
FY 2022 Q1 BUDGET UPDATE
JULY 2021 THROUGH SEPTEMBER 2021



General Fund

General fund revenues are exceeding budget by 4%, mainly driven by ambulance fees 
and road cut permits. The first distribution of sales tax was just 1% above budget.
General fund expenses are 16% below budget, mostly due to personnel savings. 
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Police

Police spending is 18% below budget through the first quarter. This is primarily due to 
vacancies and turnover. We will continue to monitor this throughout the year to 

assess how much savings will be available to cover the Police compensation increases.
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Water

Revenues in the Water fund are 13% below budget due to conservation efforts. A 
healthy reserve is in place to absorb such declines, but this will need to be monitored 

as the year progresses to determine the impact to the Water fund. 
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Transient Room Tax (TRT)

The first distribution of TRT from the county exceeded budget by 33%. 
We are starting to see some improvement in this area as hotel stays 

are normalizing a bit after a sharp decline in FY 2021.
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Questions


