
FY 2021 Q4 BUDGET UPDATE
JULY 2020 THROUGH JUNE 2021



Fiscal Year End

2

Revenues and expenses in each fund are not finalized yet.
This update reflects estimates for remaining revenues yet 

to be received that will be accrued back to FY 2021. 
Additional expenses may also be accrued back to FY 2021.



General Fund

General Fund revenues have exceeded budget by 12%, largely due to sales tax 
and CARES funding that have offset declines in other revenues. General Fund 

expenses are 4% below budget, mainly driven by personnel savings. 
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Recreation

Recreation ended the year with a net surplus despite revenues being down 9%. Lower 
participation this year contributed to reduced expenses that came in 19% below budget.
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Community Arts

Community Arts has also been able to improve its financial standing this last fiscal year despite 
revenues being down 19% due to the pandemic. Expenses were 43% below budget, causing an 

increase in fund balance that will provide more stability and working capital going forward.
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Water

Revenues in the Water fund were 9% above budget. This, combined with operational 
savings, has provided an infusion of cash to the Water fund. A portion of this has 

already been appropriated for additional capital improvements in FY 2022. 
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Alta Canyon Sports Center

Alta Canyon was hit hard financially by the pandemic, mainly due to the costs associated with 
keeping the center operational despite decreased use. Expense savings did not offset revenue 

losses, even using reserves. We anticipate using American Rescue Plan money to cover this shortfall. 
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River Oaks Golf Course

The Golf fund had a great year, as golf was a popular way to recreate during the 
pandemic. Revenues exceeded budget by 14% and expenses were 3% below budget. 

This brings reserves in the Golf fund to a much healthier level.
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Questions
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