HEART OF THE WASATCH y

FY 2021 Q4 BUDGET UPDATE
JULY 2020 THROUGH JUNE 2021



Revenues and expenses in each fund are not finalized yet.
This update reflects estimates for remaining revenues yet
to be received that will be accrued back to FY 2021.
Additional expenses may also be accrued back to FY 2021.
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General Fund

Budget Dashboard | Fund Department Fiscal Year & Period | SortB
P Yy
‘ @ combined 0001 - General Fund ~ Al v 2021 v 3-Digit Object
Revenues . .
Sand O Object Project Encumbrances
HEARS OF THS veARATCH O Expenses 1 *? Not Included ~
e O Muticvear Al ¥l A T O———0O e
S et ‘j Reset All Filters
Revenue by 3-Digit Object Actuals Encumbrances Budget Over/(Under) % Revenues Year to Date Expenses Year to Date
311 - Taxes 8 Special Assessments $45,760,948 $40,053,500 $5,707,448 114%
312 - Licenses & Permits $2,419,029 $2,717,500 $(298471) 89%
313 - Inter-Governmental Revenue $5,913,060 $3,935,320 $1,977,740 150%
314 - Charges for Services $6,857,706 $6,633,063 $224,643 103%
315 - Fines & Forfeitures $990,974 $1,351,000  $(360,026) 73% $55.97M $55.99M
316 - Miscellaneous Revenues $772,651 $1,080,038 $(307.387)  72%  ¢oMm $55.97M $OM $55.99M
318 - Charges for Sales & Services $240 $1,000 $(767)  24%
341 - Transfers In from Other Funds $216,677 $200,000 $16,677 108%
Total $62,931,284 $55971,421  $6,959,863 112% $6.959.863 $2,305,855
Revenue Over/(Under) Expenses (Over)/Under
Expense by 3-Digit Object Actuals Encumbrances Budget (Over)//Under % Revenues and Expenses by Fiscal Period
4711 - Personnel Services $41,770,552 543,407,201 $1,636649 96% 10M ‘r"«.,..
412 - Materials & Supplies $3,927,775 $4,654,330 §726,555  84% ! '\‘ 4
413 - External Services $1,393,834 $1,557,036 $163,202 90% aM ,' “ ;’
414 - Internal Service $4,282,761 $4,263,957 $(18,804) 100% ! \ ‘:' »
417 - Equipment & Improvements $101,832 485,948 $(15,884) 118% &M ,‘ Y 'J,f’ ®Revenues
419 - Contingency $56,000 $56,000 ! LA P ®Expenses
Cd ~, - -
434 - Capitalized Internal Services $446,862 $205,000 $(241,862) 218% AM "---0-', :.?_1"" “.--—T—'—-"‘::"}".
441 - Transfers Out to Other Funds $1,756,503 $1,756,503 - 100% P v
Total $53,680,120 $55.985,975  $2,305855 96% M O~ 7
1 2 3 4 5 6 7 8 9 10 11 12
Exce?:s.-’(Deficiench of Revenues Actuals Encumbrances Budget (Over)/Under Obening Balance Projected Balance Preliminary Preliminary
gver Expenses P s Increase/(Use) Accrual Adjustme... Closing Balance
$9,251,164 $(14,554)  $9,265,718 $6,931,555 $280,624 N/A $7.212,180

General Fund revenues have exceeded budget by 12%, largely due to sales tax ’
and CARES funding that have offset declines in other revenues. General Fund SA d
expenses are 4% below budget, mainly driven by personnel savings. Dandy

3



Recreation

Budget Dashboard | Fund Department Fiscal Year & Period | Sort By
‘ . Combined 2400 - Recreation e All v 2021 v 3-Digit Object W
Revenues . .
Sandy 8 xpenses Object Project 1 - Encumbrances
HEART OF THE WASATCH
v
- O Multi-Vear All ~ All ~ Not Included
e O O ‘j Reset All Filters
Revenue by 3-Digit Object Actuals Encumbrances Budget Over/(Under) % Revenues Year to Date Expenses Year to Date
316 - Miscellaneous Revenues $48,868 $24,500 $24.368 199%
318 - Charges for Sales & Services $594,546 $729,000 $(134454) 82%
341 - Transfers In from Other Funds $414,675 $414,675 - 100%
Total $1,058,089 $1,168,175 $(110,086) 91% ¢
117M 1.20M
$ ;
$0M $1.17M $0M $1.20M
$(110,086) $230,856
Revenue Over/(Under) Expenses (Over)/Under
Expense by 3-Digit Object Actuals Encumbrances Budget (Over)/Under % Revenues and Expenses by Fiscal Period
411 - Personnel Services §542,154 $639,345 $97,191 85% ;'.""u.
412 - Materials & Supplies $20,869 $35.416 $14,547  59%  ygoi ; M
413 - External Services $16,740 $19,375 $2635 86% P H ‘\‘ ”\\
414 - Internal Service $123,846 $123,846 - 100% “ ,‘ 1‘ K \.
415 - Cost of Sales & Services $264,050 $368,700 $104,650 72% 100K ‘\ ° ," \‘ ,’ ®Revenues
417 - Equipment & Improvements $883 $12,715 $11,832 7% N\ N J A ‘4 ®Expenses
Total $968,541 $1,199,397 $230,856 81% ,f’{"""\ »” \‘ ,‘,’ u,»‘\ .
o N Fe o | \ »”
A Y 7 - ’ - ——
50K N e -
1 2 3 4 5 6 T 8 9 10 11 12
ExcesI;EsJEDeficiency) of Revenues Actuals Encumbrances Budget (Over)/Under Obening Balance Projected Preliminary Preliminary
oAver Xpenses P 9 Excess/Deficiency  Accrual Adjustme... Closing Balance
$89,548 $(31,222) $120,770 $225,073 $89.548 N/A $314,621

Recreation ended the year with a net surplus despite revenues being down 9%. Lower
participation this year contributed to reduced expenses that came in 19% below budget.
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Community Arts

Budget Dashboard | Fund Department Fiscal Year & Period | Sort By
‘ @ Combined 2600 - Community Arts ~ All % 2021 v 3-Digit Object ~
Revenues . .
Sand @) Object Project Encumbrances
e O Expenses L 12 et
7777777 O Multi-vear All ~ All s Not Include
N S O O ‘) Reset All Filters
Revenue by 3-Digit Object Actuals Encumbrances Budget Over/(lUnder} % Revenues Year to Date Expenses Year to Date
313 - Inter-Governmental Revenue $565,000 $544,000 $21,000 104%
314 - Charges for Services §22,438 $60,577 $(38,139) 37%
316 - Miscellaneous Revenues §98,695 £480,810 $(382,115)  21%
318 - Charges for Sales & Services $6,114 41,679 $(35,565)  15%
336 - Miscellaneous Revenue §42,025 $42,025 - ..$1 -35M ,$1 -26M
341 - Transfers In from Other Funds $219,122 $219,122 100% $OM $1.35M SOM $1.26M
Total $953,394 $1,346,188 $(392,794) 71%
Revenue Over/(Under) Expenses (Over)/Under
Expense by 3-Digit Object Actuals ~ Encumbrances Budget (Over/Under % Revenues and Expenses by Fiscal Period
411 - Personnel Services $424,867 $514,063 $89,196 83% ﬁ
412 - Materials & Supplies $116,541 $248,237 $131,696 47%  04M ! \
413 - External Services $37,175 $304,318 $267,143  12% { ‘|
414 - Intemal Service $91,762 $91,762 - 100%  O03M P
416 - Forfeitures & Grants $35,500 448,000 $12,500 74% Q ,' ||‘ ®Revenues
417 - Equipment & Improvements $14,296 $45,032 $30,736 32%  O02M \‘ ! \ @Expenses
419 - Contingency $6,525 $6,525 oM \‘ H ' A
) ! oi"- :-‘.
Total $720,141 $1,257,937 $537,796 57% -_\.-__.-__.__._ -__‘___“‘-_-_.'_. V. veg o=
L4 t- . ] -
N Ll ol L g ==
1 2 3 4 5 6 8 9 10 11 12
Excesl.:s;‘EDeficiency} of Revenues Actuals Encumbrances Budget (Over)/Under Opening Balance Projected Preliminary Preliminary
gver txpenses P S Excess/Deficiency = Accrual Adjustme... Closing Balance
$233,253 $88,251 $145,002 $673,109 $233,253 N/A $906,362

Community Arts has also been able to improve its financial standing this last fiscal year despite
revenues being down 19% due to the pandemic. Expenses were 43% below budget, causing an
increase in fund balance that will provide more stability and working capital going forward.
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Water

Budget Dashboard | Fund Department Fiscal Year & Period | Sort By
‘ . Combined 5100 - Water e All v 2021 v 3-Digit Object v
Revenues . .
Sand O Object Project Encumbrances
HEART OF THE WASATCH O Expenses 1 2
All G All s Not Included ~

O Multivear

(j Reset All Filters

Revenue by 3-Digit Object Actuals Encumbrances Budget Over/(Under) % Revenues Year to Date Expenses Year to Date
316 - Miscellaneous Revenues £520 £520 -
318 - Charges for Sales & Services $24,631,640 $22,045,374 $2,586,266 112%
335 - Bond Proceeds $8,401,624 $8,401,624 $ 100%
336 - Miscellaneous Revenue $111,916 $70,000 $41,916 160%
337 - Fees from Developers $393,939 $340,000 $53,939 116% $30.87M $35.27M
339 - Other Income $14456 $16,000 §5(1.544)  90%  ¢pm $30.87M $0M $35.27M
Total $33,554,095 $30,872,998 $2,681,097 109%
Revenue Over/(Under) Expenses (Over)/Under
Expense by 3-Digit Object Actuals Encumbrances Budget {OverWUnder % , Revenuesand Expenses by Fiscal Period
411 - Personnel Services $2,372,281 $2,468,454 $96,173  96% ".
412 - Materials & Supplies $478,483 $859,952 $381,469 56% 10M 'f’\
413 - External Services $829,993 $622,500 $(207,493) 133% ," ! “‘\
414 - Internal Service $1,814,797 $1.815,978 $1,181 100% ,’ :' “‘I
B [}

415 - Cost of Sales & Services $6,564,365 $6,832,933 $268,568 96% ! ‘l' “\‘ ®Revenues
417 - Equipment & Improvements §22,598 $60,000 $37,402 38% 5M ,' ': “l‘ @®Expenses
431 - Capitalized Labor $1,285,807 $1,298,497 $12,690 99% - 1)

L N ‘t °
432 - Capitalized Materials & $5,021 $7.000 $1979 72% e, ! - -~ -
Supplies ~~e *".::'--l'" "‘":-_---0"""""‘:#:....

L S p—— [ ——
'I;otal $30.276,580 $35,273.651 $4,995.971 35;%\( 1 2 3 4 5 I3 7 -3 g 10 1 12
ExceséthDeficiench of Revenues Actuals Encumbrances Budget (Over)/Under Ovening Balance Current Preliminary Preliminary
guer txpenses P 9 Excess/Deficiency  Accrual Adjustme... Closing Balance
$3,277,416 $(4,400,653)  $7.678,069 $15,102,507 $3.277.416 ($462,786) $17.917,136

Revenues in the Water fund were 9% above budget. This, combined with operational
savings, has provided an infusion of cash to the Water fund. A portion of this has
already been appropriated for additional capital improvements in FY 2022.
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Alta Canyon Sports Center

Budget Dashboard | Fund Department Fiscal Year & Period Sort By
‘ . Combined 5400 - Alta Canyon hd All ~ 2021 v 3-Digit Object N
Revenues . .

Sandy 8 N Object Project 1 > Encumbrances
HEART OF THE WASATCH

. Not Included e
o QO Multi-Year Al h Al e O O ot inede
e - ‘3 Reset All Filters
Revenue by 3-Digit Object Actuals Encumbrances Budget Over/(Under) % Revenues Year to Date Expenses Year to Date
311 - Taxes & Special Assessments £397,808 $416,500 $(18,692) 96%
316 - Miscellaneous Revenues $40,543 $26,378 $14,165 154%
318 - Charges for Sales & Services $618,579 $1,078,510 $(459,931) 57%
336 - Miscellaneous Revenue - $700 $(700) 0%
Total $1,056,930 $1,522,088  $(465,158) 69% $1.52M $1.54M

$OM $1.52M $OM $1.54M
Revenue Over/(Under) Expenses (Over)/Under
Expense by 3-Digit Object Actuals Encumbrances Budget (Over)/Under % Revenues and Expenses by Fiscal Period
411 - Personnel Services $884,488 $1,039,925 $155,437 85% ﬂ‘ '. ’;.
412 - Materials & Supplies $164,826 $179,542 $14,716  92% 200K P \‘ ': ‘\‘ 'r
413 - External Services $31,373 $43,100 $11,727  73% ’.r' |‘ 'l' \‘J
414 - Internal Service $178,836 $178,836 - 100% 150K @a_ ’ \ TN
415 - Cost of Sales & Services §42,754 $79,270 $36,516  54% ‘\\ f ' ‘! ! ‘b ®Revenues
417 - Equipment & Improvements $12,438 $17,500 $5062 71% 100K \“_‘ 7 '0‘."-,_‘ .-': ," @®Expenses
- rd
418 - Debt Service $1,363 $(1,363) - S g -0-....,:' '~
]
Total $1,316,078 $1,538,173 $222,095 86% SOk ®sel A ! . N
L \‘., \.’ ¥
1 2 3 4 5 6 7 8 9 10 11 12
Excesl.zs,-’[Deiiciench of Revenues Actuals Encumbrances Budget (OveriUnder Opening Balance Current Preliminary Preliminary
QVer txpenses P g Excess/Deficiency  Accrual Adjustme... Closing Balance
$(259,148) $(16,085)  $(243,063) $88,986 ($259,148) $115,881 ($54,282)

Alta Canyon was hit hard financially by the pandemic, mainly due to the costs associated with
keeping the center operational despite decreased use. Expense savings did not offset revenue
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Sandy

losses, even using reserves. We anticipate using American Rescue Plan money to cover this shortfall. =558
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River Oaks Golf Course

Budget Dashboard | Fund Department Fiscal Year & Period | Sort By
‘ . Combined 5600 - Golf e All N 2021 v 3-Digit Object '
Revenues . .

Sandy 8 —— Object Project 1 . Encumbrances
HEART OF THE WASATCH

—

o Multi-Vear All ~ All s Not Included
B - O O ‘j Reset All Filters
Revenue by 3-Digit Object Actuals Encumbrances Budget Over/(Under) % Revenues Year to Date Expenses Year to Date
314 - Charges for Services $1,199 $1,199
316 - Miscellaneous Revenues $15,446 $15,446 -
318 - Charges for Sales & Services $1,972,808 $1,735,770 $237,038 114%
336 - Miscellaneous Revenue $152 $200 $48) T6%
339 - Other Income $9,869 $9,869 - $1.89M $1.89M
341 - Transfers In from Other Funds $150,000 $150,000 100% $OM $1.89M $OM $1.80M
Total $2,149,474 $1,885,970 $263,504 114% '
$263,504 $61,005
Revenue Over/(Under) Expenses (Over)/Under
Expense by 3-Digit Object Actuals Encumbrances Budget (Over)/Under % Revenues and Expenses by Fiscal Period
411 - Personnel Services $641,302 $647,814 $6,512 99% ,*‘
412 - Materials & Supplies $189,226 $234,775 $45549 81%  04M d “
413 - External Services $98,390 $77,110 $(21,280) 128% ol N
414 - Internal Service $137,779 $137,779 - 100% 0.3M }'\\ " Y
415 - Cost of Sales & Services $361,166 342,100 $(19,066) 106% ,:' ‘.___‘, /" 2 ®Revenues
417 - Equipment & Improvements $2,682 $51,500 $48818 5% gom @ ‘;'\,‘ ',C" 7 ®Expenses
418 - Debt Service $800 $800 - 100% ‘\ ‘. e '
434 - Capitalized Internal Services $53,920 $53,920 - 100% 0.1M -...._ ;‘___‘- ’ ..----‘
437 - Capital Outlays -.._‘."'-'.' '._"::"(-
'I;otal $1,827,593 $1,383,598 $61,005 97)%1 v 1 p) 3 4 5 I 7 8 Q 10 11 12
Excess/(Deficiency) of Revenues Actuals Encumbrances Budget (Over)/Under ‘ Current Preliminary Preliminary
cAwer Expenses Opening Balance Excess/Deficiency  Accrual Adjustme... Closing Balance
$321,881 $(2,628) $324,509 $12,661 $321,881 $195,157 $529.698

The Golf fund had a great year, as golf was a popular way to recreate during the
pandemic. Revenues exceeded budget by 14% and expenses were 3% below budget.
This brings reserves in the Golf fund to a much healthier level.
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