
FY 2021 Q3 BUDGET UPDATE
JULY 2020 THROUGH MARCH 2021



General Fund

YTD General Fund revenues are exceeding budget by 13% as sales tax revenue remains strong. 
YTD General Fund expenses are 7% below budget, excluding encumbrances, mainly driven by 

personnel savings.
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Recreation

YTD Recreation revenues are still below budget due to the impact of COVID, but YTD expense 
savings are now offsetting reduced revenues. Net revenues over expenses relative to budget 

have improved significantly since last quarter. Recreation is looking much better.
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Community Arts

YTD Community Arts revenues are still below budget, but net revenues over expenses are still in 
a positive position relative to budget and have even improved since last quarter. We will continue 

to monitor Community Arts, but they seem to be holding steady, despite the impacts of COVID.
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Alta Canyon Sports Center

YTD Alta Canyon revenues continue to worsen relative to budget due to the impact of COVID. 
Expense savings are still not nearly offsetting reduced revenue. We anticipate using federal 

stimulus money to help, but Alta Canyon will likely need a longer-term solution to remain solvent.
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Risk Management

Uncertain markets have driven up the cost of property insurance. This has impacted the City’s 
premium. Coupled with actual and encumbered costs associated with liability claims, this is driving 

expenses over budget in Risk Management. We may need to open the budget to address this.
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