
 
 

 

 

SANDY CITY  

Every Other Week Recycling  

It has been a pleasure serving your community.  We have enjoyed our working relationship with Sandy 

City and we look forward to the opportunity to continue our long-term partnership. 

Waste Management is committed to continuing to provide superior quality services that are convenient, 

reliable and responsive for Sandy City residents.  

Below is an outline of our proposed service changes that will provide residents a sustainable recycle 

program, while allowing the City to manage its costs.  

Recycle Service  

Audit Findings: 

The dramatic shift in recycling over the past two years has caused many municipalities across the 

country to evaluate their recycling programs - Sandy City is no different.  As a valued partner, Waste 

Management and Sandy City have been working together to look for opportunities to reduce the recycle 

program costs, while maintaining a service that is very important to your constituents.  

One of the first areas of opportunity is evaluating the current services to ensure they are relevant 

based on customer usage.  Currently Sandy City provides a weekly residential curbside recycling 

program, although this program provides for ease of use, it is costlier than a more typical every other 

week curbside recycling program. 

The Customer Audit Included: 

➢ Approximately 200 Homes, and over 400 containers audited 

➢ Geographically distinct parts of the City 

➢ Week over week participation comparison 

Audit Findings: 

➢ Customer participation fluctuates from week to week. Some weeks participation is as high as 85%, 

and other weeks as low as 50%.  Residents who put out one week are likely not to set out the 

following week 

➢ 50% of the recycle containers set out were ½ full or less 

➢ Of the recycle carts that were full, 42% contained boxes not broken down 

➢ 87.5% of overloaded carts had large cardboard boxes not broken down 

➢ Roughly 49% of all the containers audited were visibly contaminated with items such as plastic 

bags, food, pizza boxes, wood 

Of Note: 

 

➢ Throughout the Wasatch Front, most cities provide every other week recycle service.  



 
 

 

➢ City examples include:  Riverton, Draper, Midvale, West Valley, Bluffdale 

➢ Reasons Cities prefer Every Other Week Recycling:  reduced carbon footprint, reduction in wear 

and tear on the streets 

 

In conclusion, our audit showed there is strong participation in the recycle program, approximately 90% 

of households utilize the recycle service.  However, utilization of the recycle service varies from week 

to week and can have a set-out rate of less than 50%.  Of those setting out containers, 50% of the 

containers were half-full or less; containers that were full, had large boxes not broken down.   

These findings correlate with the tonnage of recyclables being collected in Sandy City.  On average, 

Waste Management collects 439 tons of recyclables per month.   Based on the total number of recycle 

carts collected each week, the average cart contains 9lbs of recyclables, a 64 gallon recycle container 

can hold approximately 45lbs of recycling material. 

Based on the audit and tonnage information, implementing an every other week recycling program 

would provide enough capacity to meet your constituents’ needs, while allowing the City to realize a 

significant cost savings.  

If a resident needs a larger recycle container, Waste Management will deliver a 96-gallon cart at no 

charge – a hassle free option for heavy recyclers. 

In addition to the cost savings, there are environmental and infrastructure benefits from going to an 

every other week program.   

Waste Management will partner with Sandy City to develop a robust communication strategy that will 

allow for a smooth transition.   

Benefits of Every Other Week Services 

Having two less collection vehicles in Sandy City each day means reduced greenhouse gas 

emissions, and less wear and tear on roads. 

Lower contamination because less available space in containers means users will be more 

judicious on what they put in their carts.  Lower contamination also results in lower processing 

costs to City. 

New trash service customers will automatically receive 96-gallon recycle container. 

Cost savings from every other week service will allow funds to be allocated to other critical City 

needs. 

Waste Management’s communication team will provide a comprehensive recycling campaign 

dedicated to Sandy City and its residents including social media and bill inserts. 

Swift 4 week implementation. 

Unit Price per single family household for every other week recycle: 

• Reduce rate from $3.44 to $2.99  

o City savings of $11,041 per month, annually $132,492 

 



 
 

 

Sample Communications 



 
 

 

 
 

 
 

 

 


