Tentative Budget
Review

May 8, 2018



Tentative Budget - Water

SUBSIDY TRANSFER

WELL POWER & LIGHTS

CELL TOWER LEASES

GRANT ACQUISITION

UCAN CHARGES

SOFTWARE
MAINTENANCE

UTILITY CHARGES

ELIMINATION OF SUBSIDY TRANSFER, EXPENSES
REDUCED

DECREASE IN POWER COSTS DUE TO ENERGY
EFFICIENCY EFFORTS

REVENUE REDUCTION - CELL TOWER REVENUE
MOVED TO GENERAL FUND

-$1,284,000
-$300,000
-$188,120

-$20,000 REDUCED COSTS FOR CONSULTANT CONTRACTS

-$15,000 FEE NO LONGER CHARGED

CITYWORKS WILL BE BILLED CITYWIDE THROUGH IT
CHARGES

REVENUE INCREASE - 5% RATE INCREASE TO FUND
$1,040,094 CAPITAL IMPROVEMENT PROJECTS FOR AGING
INFRASTRUCTURE

-$11,800



Tentative Budget - Water

INTEREST

WATER PURCHASES

EQUIPMENT

WATERSHED
PROTECTION

PAYMENT INTEGRATION

INTEREST INCOME

SAFETY SUPPLIES

$18L189 INCREASE IN BOND INTEREST
INCREASED COSTS FROM METROPOLITAN WATER
DISTRICT OF SL AND SANDY

DIGITAL RADIOS FOR VEHICLES, COLLECTOR FOR
METER DATA AND COMPUTERS FOR EMPLOYEES

POLICE ENFORCEMENT AND TRAIL MAINTENANCE IN
BELL CANYON WATERSHED

$175,590
$73,096

$44,095
$36,040 PAYMENT PORTAL UPGRADE FOR UTILITY BILLING

$35,000 ESTIMATE BASED ON RISING INTEREST RATES

CONEFINED SPACE AIR TESTING SUPPLIES FOR

$3000 A7 ARDOUS GASES



Tentative Budget - Water

REPLACE PIPE AND REDUCE THE RISK OF FUTURE
MAIN BREAKS, PROPERTY DAMAGE, TRAFFIC IMPACTS
AND PIPE REPAIR COSTS AS RECOMMENDED BY
WATER MASTER PLAN AND PUBLIC UTILITIES
ADVISORY BOARD (PUAB) ON 22 MILES OF PIPE.

REPLACE MAINLINES 31527716

PRINCIPAL $619,.380 INCREASE IN BOND PAYMENT

SUPERVISORY CONTROL
AND DATA ACQUISITION $363,000 HARDWARE UPGRADE FOR THE SYSTEM
UPGRADE (SCADA)

BUILDING 6100000 SECOND HALF OF SAVINGS FOR ROOF AT
IMPROVEMENTS 000 5PERATIONS BUILDING

SANDY'S PARTICIPATION FOR ENVIRONMENTAL AND
ggﬁﬁéégésmm $100.000 WATER QUALITY MANAGEMENT OF LITTLE

COTTONWOOD CANYON

REPLACE WELL A MNNMNDIYN/A DIT'DTIT A2 T ANAAIATNTT ZAOAT YYI7T'T T T Z2ATTITDIANATNTT AC NTrm\A\rI1r



Tentative Budget - Water

REPAIR/REPLACE

. $1500 MAINTENANCE OF THE NINE BOOSTER STATIONS
REGULAR REPLACEMENT OF MAINLINE VALVES AS

REPLACE/RAISE VALVES 1327 EEDED. WE HAVE 7000 VALVES CURRENTLY.
REGULAR REPLACEMENT OR LOWERING OF SERVICE

REPLACE SERVICE LINE $927 | INES TO PROTECT FROM FREEZING,

T — <77 REGULAR REPLACEMENT OF SYSTEM'S WATER METERS

AS THEY FAIL

REPAIRING AND REPLACING OF WATER STORAGE
$750 FACILITIES. THE CITY CURRENTLY HAS 10 TANKS IN
THE SYSTEM.

$155 REGULAR REPLACEMENT OF FIRE HYDRANTS

REPLACE/REPAIR WATER
TANKS

HYDRANT
REPLACEMENT



Future Priorities - Water

: : Estimat
Priority - Reason

REPLACE PIPE AND REDUCE THE RISK OF FUTURE
MAIN BREAKS, PROPERTY DAMAGE, TRAFFIC IMPACTS

REPLACE MAINLINES ili?\%?fﬁg AND PIPE REPAIR COSTS AS RECOMMENDED BY
WATER MASTER PLAN AND PUBLIC UTILITIES
ADVISORY BOARD (PUAB) ON 22 MILES OF PIPE.

RATE INCREASES TO 30, SCHEDULED INCREASES TO PAY FOR

MEET METRO WATER  INFRASTRUCTURE UPGRADES TO METRO, PROVO

RATE INCREASES ANNUALLY 5 /ER WATER USERS, AND CENTRAL UTAH PROJECT.



Tentative Budget - Storm Water

Operations
UCAN CHARGES -$5,325 FEE NO LONGER CHARGED
EQUIPMENT $26,760 DIGITAL RADIOS FOR VEHICLES AND COMPUTERS

INCREASE IN UTAH POLLUTANT DISCHARGE
$8,531 ELIMINATION SYSTEM (UPDES) STATE PERMIT AND
MEDIA CONTRACT

PAYMENT INTEGRATION $6,890 PAYMENT PORTAL UPGRADE FOR UTILITY BILLING

STORM WATER PERMITS
& FEES



Tentative Budget — Storm Water

—Expansion

REDIRECTING STORM WATER THAT PRESENTLY
FLOWS INTO WILDFLOWER DETENTION POND AND

WILDFLOWER BYPASS $420,000 DISCHARGE IT INTO DRY CREEK. WILDFLOWER AND
BUTTERCUP DETENTION PONDS ARE AT OR OVER
CAPACITY FOR 10 YEAR STORM.

REPLACE AND UPSIZE OLD WATER LINE BEFORE WORK

HARRISON STREET $330,000 BY UDOT ON L5
CORRUGATED METAL

PIPE (CMP) $300,000 REPLACEMENT OF FAILING PIPE
REPLACEMENT

PROVIDE CRITICAL INFRASTRUCTURE IMPROVEMENT
ALONG THE DRY CREEK CORRIDOR TO ELIMINATE
$204,658 FLOODING POTENTIAL IN CAIRNS AREA, RESTORE

TTIT 7T TANINITT ANTTYY DD/NAOAV/ITOYT IZYTMAOWNTCT D A" TIT/ NNT IT°'NO\D

DRY CREEK FLOOD &
WATER QUALITY



Tentative Budget — Storm Water

—Expansion

INTEREST INCOME $5000 ESTIMATE BASED ON RISING INTEREST RATES

TRANSFER OUT -
STORM WATER BOND

PHONE ALLOWANCE $450 MOVING SUPERVISORS TO SMART PHONES

$1,274 INCREASE IN BOND PAYMENT



Future Priorities - Storm

: : Estimat
Priority - Reason

$300,000
ANNUALLY
CMP REPLACEMENT W/INFLATIO REPLACEMENT OF FAILING PIPE

N

CONTINUE SANDY STORM WATER DISCHARGES POLLUTANTS TO
STORM WATER GRANT OUR URBAN STREAMS AND THE JORDAN RIVER. EPA
QUALITY FUNDING AND STATE REGULATIONS WILL REQUIRE
IMPROVEMENTS OPPORTUNI ADDITIONAL INVESTMENT IN STORM WATER
TIES QUALITY.

SANDY DOWNTOWN CAIRNS IS IN THE 100 YEAR
FLOOD PLAIN. WE WILL CONTINUE TO SEEK SALT

$IM - $3M LAKE COUNTY FUNDING AND GRANTS, BUT
PROJECT MUST BE COMPLETED IN THE NEXT ONE TO
THREE YEARS.

DRY CREEK FLOOD
CONTROL



Tentative Budget - Street

UCAN CHARGES -$800 FEE NO LONGER CHARGED

CAPITAL STREET LIGHT PROJECTS THROUGHOUT
THE CITY TO INSTALL LIGHTS WHERE THEY DON'T

$316,713 EXIST AND TO UPGRADE EXISTING LIGHTS TO MEET
CURRENT HIGH EFFICIENCY AND “DARK SKY”
STANDARDS.

SECOND HALF OF TWO YEAR SAVINGS TO PURCHASE
A NEW BUCKET TRUCK. WE ARE EXPERIENCING
MECHANICAL AND SAFETY ISSUES WITH CURRENT
FLEET.

DIGITAL RADIOS FOR VEHICLES, LOCATOR AND
COMPUTERS

PAYMENT INTEGRATION $1,590 PAYMENT PORTAL UPGRADE FOR UTILITY BILLING
I . INCREASE FOR ROADWAY LIGHTING TECHNICIAN

STREET LIGHTING
IMPROVEMENTS

FLEET PURCHASES $185,000

EQUIPMENT $13,890



Future Priorities — Street

: : Estimat
Priority - Reason

PRIORITIZE CAPITAL PROJECTS TO INSTALL LIGHTS
WHERE THEY DO NOT MEET CURRENT STANDARD
STREET LIGHTING $1,000,000 LEVEL OF SERVICE AND TO INSTALL LED LIGHT
IMPROVEMENTS ANNUALLY UPGRADES TO EXISTING LIGHTS, WHICH REDUCE
POWER COSTS AND MEET THE CITY'S CURRENT HIGH
EFFICIENCY AND “DARK SKY” STANDARDS.



Tentative Budget - Parks

SUBSIDY TRANSFER REDUCTION / NO LONGER

UCAN CHARGES $17.091 n Rt
_ SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
EQUIPMENT O & M BL550 v pn ArE ACUALS
_ SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
COPYING $LO00 AVERAGE ACTUALS
e~ SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
PROFESSIONAL SERVICES $965 A maACE ACTUALC
LONG DISTANCE 10 SUBSIDY TRANSFER REDUCTION / NO LONGER
TELEPHONE CHARGED
. SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
OVERTIME/GAP 350 bR ACE ACTUALS
't SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
VARIABLE BENEFITS i ewiguiitipeaiho

NIAANNT 7 TT ™V NTCTYTYZWNODLUL CTIDCITY TD ANICLCELD DEIWTIATIOWNT / AIDDITICTINIG G 'T' M



Tentative Budget - Parks &

SUBSIDY TRANSFER REDUCTION / ADJUSTING TO

SEASONAL/PTNB PAY 44800 Ao TS
_ SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
GROUNDS O & M SI0814 2y e
_ SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
PAGERS $2953 AVERAGE ACTUALS
NON-CITY NETWORK 42994 SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
TELEPHONE 22% \VERAGE ACTUALS
. SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
TRAVEL 615 AVERAGE ACTUALS
. .~ SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
RETIREE HEALTH BENEFIT §442 oo 0 LA
LONG DISTANCE ¢ SUBSIDY TRANSFER REDUCTION / NO LONGER
TELEPHONE CHARGED

VWATER RITTED FROOMM



Tentative Budget - Parks &

POWER & LIGHTS $21,434 ONGOING INCREASE FOR UTILITIES

BALANCE OF CREW
LEADER POSITION $18,021 INCREASED PARK MAINTENANCE




Tentative Budget - Capital

BELL CANYON
PRESERVATION AND $1,350,000
TRAIL HEAD — GRANTS

COURT EXPANSION —
PARK FEES

LONE PEAK PARK — PARK
FEES

CONTINGENCY — PARK
FEES

BACK FACING
WALLS/COMMUNITY

DEVELOPMENT OF 10 ACRES AT WASATCH AND LITTLE
COTTONWOOD ROAD

LIGHTS FOR TENNIS COURTS AND FLAT IRON PARK
PICKLEBALL COURTS

$350,000 PARKING LOT ADDITION IN NE CORNER OF PARK

IMPACT FEE FACILITY PLAN PROJECTS — TO BE
DETERMINED

$450,000

$350,000

$150.000 SANDY PRIDE PROJECTS, TREE REPLACEMENTS, & WALL

PROJECTS- GENERAL REPAIRS.
REVENUE
DOG PARK — PARK FEES $100,000 BALANCE OF FUNDING FOR PARKING LOT

MEMORILA LS — GENERAL TTOO0O 000 MARTIN TTITHFR KINGy & ARRAHAM TINCOIN



Tentative Budget - Capital

COMPUTERIZED

IRRIGATION - GENERAL $57,000 UPDATING IRRIGATION CONTROLLERS
REVENUE

TRAIL & TRAIL HEAD —

TRAIL FEES $51200 TRAIL IMPROVEMENTS

IRRIGATION PROJECTS —
GENERAL REVENUE $15,000 BACKFLOW PREVENTER REPLACEMENTS



Future Priorities - Parks &

: : Estimat

o e $150000 ANNUAL ESTIMATED COST

e $62800 TRAILS MAINTENANCE

NEW TRUCK $33000 TRUCK FOR NEW STAFE

SEASONAL CREW $13000 MAINTENANCE OF PARKS AND TRAILS
PARKS EQUIPMENT $10500 EQUIPMENT FOR NEW STAFF

A CKEACING WALLS np IN PROGRESS TO EVALUATE THE WALLS FOR

REPLACEMENT NEEDS



Tentative Budget - Senior

SEASONAL/PTNB PAY $2 41| SUBSIDY TRANSFER REDUCTION / ADJUSTING TO

AVERAGE ACTUALS
LONG DISTANCE §197] SUBSIDY TRANSFER REDUCTION / NO LONGER
TELEPHONE "~ CHARGED
NON-CITY NETWORK $1032 SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
TELEPHONE ’ AVERAGE ACTUALS

EQUIPMENT $5500 ONE-TIME PURCHASE OF COPY MACHINE



Tentative Budget — Recreation

CHARGES FOR SERVICES -$88,550 REDUCTION IN CHARGES FOR SERVICES
CUT PROGRAM COST DUE TO REDUCTION IN

PROGRAM COST $71805 ~IARGES FOR SERVICES

PUBLIC NOTICES $5000 ADJUSTING TO AVERAGE ACTUALS

TELEPHONE $2884 ADJUSTING TO AVERAGE ACTUALS

. 56965 INCREASE TO COVER REFEREE FROM CONTRACT
SERVICES

IT CHARGES $2761 ADJUSTING TO AVERAGE ACTUALS

ADMINISTRATIVE

CHARGES $2,565 ADJUSTING TO AVERAGE ACTUALS



Tentative Budget — Alta Canyon

EQUIPMENT & SUPPLIES $10,080 SUPPLIES FOR NEW PROGRAMS AND INCREASE COST
EQUIPMENT $10,000 SPIN BIKE REPLACEMENTS (10 BIKES)
ADMINISTRATIVE

CHARGES $4.754 ADJUSTING TO AVERAGE ACTUALS

IT CHARGES $4,052 ADJUSTING TO AVERAGE ACTUALS

CREDIT CARD

PROCESSING $2,250 ADJUSTING TO AVERAGE ACTUALS

TELEPHONE $1,934 ADJUSTING TO AVERAGE ACTUALS



Future Priorities - Alta

— A
: : Estimat
Priority - Reason

BUILDING EXPANSION $8,000,000 FACILITY REMODEL AND ADDITIONAL SERVICES

Fl\l/llfl’lf{[())l\le(li/[ENTS & $221000 REPLACE CARPET, FURNITURE, MAIN ENTRANCE
MAINTENANCE REMODEL, SPACE CONVERSION TO CARDIO THEATER
CARDIO/WEIGHT $135.000 REPLACE AEROBICS ROOM & WEIGHT ROOM
REPLACEMENT ’ EQUIPMENT

AQUATIC $53.000 REPLACE LANE LINES, COVERS AND SPLASH PAD
MAINTENANCE ’ BOILER

AQUATIC

MAINTENANCE $50,000 REPLACE POOL FILTERS OR BOILER



Tentative Budget - Golf

FLEET PURCHASES -$43,897 EXTENDED REPLACEMENT OF GOLF CARTS ONE YEAR
RANGE FEES -$24.250 ADJUSTING CLOSER TO AVERAGE ACTUALS

GREEN FEES $42,436 RATE INCREASE / GROWTH IN PARTICIPATIONS
BUILDING O&M $15400 HVAC MAINTENANCE

CART FEES/RENTAL $1,200 ADJUSTING CLOSER TO AVERAGE ACTUALS

WATER $6,920 WEST JORDAN STORM WATER FEES INCREASING
CREDIT CARD

PROCESSING $2.500 ADJUSTING TO AVERAGE ACTUALS

POWER CORRIDOR

LEASE $1,983 ANNUAL RATE INCREASE



Future Priorities - Golf

: : Estimat

CART FLEET

REPLACEMENT $350,000 REPLACE FLEET EVERY 4-5 YEARS

GROUNDS

MAINTENANCE EQUIP $250.000 Eg%}}g&gg%ACING MOWERS AND OTHER LARGE
REPLACEMENT

[RRIGATION PUMP $100.000 UPGRADE PUMP CONTROLLER AND INSTALL VFDS
CONTROLLER ’ ON PUMPS

[RRIGATION PUMP

REPLACEMENTS $50,000 REPLACING PUMPS AS THEY GO OUT

CLUB HOUSE

IMPROVEMENTS $37,000 PAINT AND REPLACE CARPET IN THE CLUBHOUSE
RANGE PICKER $1,000 REPLACE RANGE PICKER

L FREEING UP APPROXIMATELY 190,000 PER YEAR FOR



Tentative Budget - Fire

BUILDING $26260 SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
IMPROVEMENTS ’ AVERAGE ACTUALS
NON-CITY NETWORK 20400 SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
TELEPHONE ’ AVERAGE ACTUALS
SUBSIDY TRANSFER REDUCTION / COVERED IN
VACATION ACCRUAL -$18,000 PAYROLL MANAGEMENT
SUBSIDY TRANSFER REDUCTION / NO LONGER
UCAN CHARGES -$13,437 CHARGED
. SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
PROFESSIONAL SERVICES $10,000 AVERAGE ACTUALS
i SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
EQUIPMENT O & M $8,000 AVERAGE ACTUALS
i SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
TRAINING SUPPLIES $6,500 AVERAGE ACTUALS

CTIDCITY TD ANICLCELD DEIWTIATIOWNT / AIDDITICTINIG G 'T' M



Tentative Budget - Fire

EMS REPORTS 500 SUBSIDY TRANSFER REDUCTION / ADJUSTING TO

PROCESSING 200 AVERAGE ACTUALS
EMERGENCY 650 SUBSIDY TRANSFER REDUCTION / ADJUSTING TO

MANAGEMENT 200 AVERAGE ACTUALS
_ SUBSIDY TRANSFER REDUCTION / ADJUSTING TO

TRAINING $2500 \VERAGE ACTUALS
_ SUBSIDY TRANSFER REDUCTION / ADJUSTING TO

OFFICE SUPPLIES $2000 ool AR
_ SUBSIDY TRANSFER REDUCTION / ADJUSTING TO

SUBSISTENCE $1500 AT pa nop AL
_ SUBSIDY TRANSFER REDUCTION / ADJUSTING TO

EDUCATION $1500 \VERAGE ACTUALS
WATER BILLED FROM 1250 SUBSIDY TRANSFER REDUCTION / ADJUSTING TO

SANDY 250 AVERAGE ACTUALS

CTIDCITY TD ANICLCELD DEIWTIATIOWNT / AIDDITICTINIG G 'T' M



Tentative Budget - Fire

ORIGIN & CAUSE

LONG DISTANCE
TELEPHONE

STATE MEDICAID
ASSESSMENT

MOBILE TELEPHONES

FIXED BENEFITS

BUILDING O & M

CREDIT CARD
PROCESSING

TN T 7N TN A Fr9YvN* Yy NY ¥ 7YN7T9 TN Y TY - NTYT Y

SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
AVERAGE ACTUALS

SUBSIDY TRANSFER REDUCTION / NO LONGER
CHARGED

-$800

-$175

$10,000 INCREASED DUE TO CALL FOR SERVICE

TECHNOLOGY UPDATES / ADJUSTING TO AVERAGE
ACTUALS

ONGOING APPROPRIATION FOR SURVIVING SPOUSE
TRUST FUND

SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
AVERAGE ACTUALS

SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
AVERAGE ACTUALS

AAAAA SUIBSIDY TRANSFER REDUICTION / ADITVISTING TO)

$7,402

$7315

$7,200

$3,500



Tentative Budget - Fire

BOOKS, SUB, & SUBSIDY TRANSFER REDUCTION / ADJUSTING TO

MEMBERSHIPS 52000 A\VERAGE ACTUALS

UNIEORMS 51844 itvlglilf%giﬁg%sgg REDUCTION / ADJUSTING TO
FIRE PREVENTION §1500 %Eli?&?&%sgg REDUCTION / ADJUSTING TO
SEWER §1200 %Eﬁ?&?&%ﬁg REDUCTION / ADJUSTING TO

SUBSIDY TRANSFER REDUCTION / ADJUSTING TO

STORM WATER $240 \VERAGE ACTUALS



Future Priorities - Fire

: : Estimat
Priority - Reason

EMPLOYEE UNDER RETENTION AND RECRUITMENT OF QUALITY
COMPENSATION STUDY EMPLOYEES

STATION #31 TRD MOVING TO MORE CENTRAL LOCATION TO BETTER
RELOCATION SERVE AREAS OF GROWTH

FIREFIGHTER/EMT $958350 15 EMPLOYEES TO IMPROVE STAFFING LEVELS
ENGINEER/PARAMEDIC $252498 3 EMPLOYEES TO IMPROVE STAFFING LEVELS
CAPTAIN/PARAMEDICS $281961 3 EMPLOYEES TO IMPROVE STAFFING LEVELS

FIRE EQUIPMENT $115500 EQUIPMENT FOR THE NEW EMPLOYEES

MEDICAL DIRECTOR $80,000 POSSIBLE NEED FOR NEW MEDICAL DIRECTOR



Tentative Budget - Mayor

SUBSIDY TRANSFER REDUCTION / ADJUSTING TO

SEASONAL/PTNB PAY $8920 [upe
_ SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
TRAVEL $3261 \VERAGE ACTUALS
_ SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
TRAINING $2500 \VERAGE ACTUALS
_ SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
MEETINGS $2000 AVERAGE ACTUALS
eeor SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
VARIABLE BENEFITS $904 S i A
LONG DISTANCE 799 SUBSIDY TRANSFER REDUCTION / NO LONGER
TELEPHONE CHARGED
_ SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
OFFICE SUPPLIES §700 2utm s e A TaLS

ANAICATTIT ANTENT IC CTIDCITY TD ANICLCELD DEIWTIATIOWNT / AIDDITICTINIG G 'T' M



Tentative Budget - CAO

SUBSIDY TRANSFER REDUCTION / ADJUSTING TO

SEASONAL/PTNB PAY 10535 A0 pn A ACTUALS
_ SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
MEETINGS $2000 AVERAGE ACTUALS
con SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
VARIABLE BENEFITS $827 R ACE ACTUALS
SUBSIDY TRANSFER REDUCTION / NO LONGER
UCAN CHARGES $810 2 AR
. SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
TRAINING $500 \VERAGE ACTUALS
LONG DISTANCE 304 SUBSIDY TRANSFER REDUCTION / NO LONGER
TELEPHONE CHARGED
MISCELLANEOUS 359 SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
SUPPLIES AVERAGE ACTUALS

CTIDCITY TD ANICLCELD DEIWTIATIOWNT / AIDDITICTINIG G 'T' M



Tentative Budget - Emergency

VIO YIT

EMERGENCY §5 000 SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
MANAGEMENT ’ AVERAGE ACTUALS

i SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
IRAINING B2I8U8 AVERAGE ACTUALS

SUBSIDY TRANSFER REDUCTION / NO LONGER

UCAN CHARGES -$270 CHARGED
LONG DISTANCE §140 SUBSIDY TRANSFER REDUCTION / NO LONGER
TELEPHONE CHARGED



Tentative Budget -

alddiad ala
SISTER CITIES PROGRAM $12.000 SUBSIDY TRANSFER REDUCTION (51,500 MOVED TO
NON-DEPT)
COMMUNICATIONS SUBSIDY TRANSFER REDUCTION / ADJUSTING TO

-$5,000

AND MARKETING AVERAGE ACTUALS



Tentative Budget - Com.

DECK THE HALL -$25500 SUBSIDY TRANSFER REDUCTION

AWARDS BANQUET -$7,000 SUBSIDY TRANSFER REDUCTION

SUMMIT AWARDS -$3,900 SUBSIDY TRANSFER REDUCTION

LONG DISTANCE 47|18 SUBSIDY TRANSFER REDUCTION / NO LONGER
TELEPHONE CHARGED

FOURTH OF JULY $5700 SUBSIDY TRANSFER REDUCTION / ADJUSTING TO

AVERAGE ACTUALS



Tentative Budget - Non-Dept.

INTERGOVERNMENTAL $782 000 ELIMINATED AND RESTRUCTURED EXISTING
RELATIONS ’ CONTRACTS
TOURISM & MARKETING -$50,000 SUBSIDY TRANSFER REDUCTION
SELECTIVE
ENFORCEMENT -$30,000 SUBSIDY TRANSFER REDUCTION
PROFESSIONAL SERVICES -$20,000 ELIMINATED CONTRACT
HEALTHY CITIES -514,500 SUBSIDY TRANSFER REDUCTION
. SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
COMMUNITY PROJECTS $11,275 AVERAGE ACTUALS
SPECIAL PROGRAMS 510,000 SUBSIDY TRANSFER REDUCTION

PROFESSIONAL

DEVELOPMENT -$8,000 SUBSIDY TRANSFER REDUCTION



Tentative Budget - Non-Dept.

CITYWIDE EDUCATION $5766 SUBSIDY TRANSFER REDUCTION

PROGRAM
COMMUNITY
COORDINATORS $5000 SUBSIDY TRANSFER REDUCTION
EMPLOYEE ACTIVITIES $3000 SUBSIDY TRANSFER REDUCTION
%)A%I\QUNITY ACIHION $3000 SUBSIDY TRANSFER REDUCTION
_ SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
CITIZEN SURVEY $2.800 S Pat A
YOUTH CITY COUNCIL $2500 SUBSIDY TRANSFER REDUCTION
CITY HALL 6000 SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
DECORATIONS 000 AVERAGE ACTUALS
BOOKS, SUB. & SUBSIDY TRANSFER REDUCTION / ADJUSTING TO

-$1,000

MEMBERSHIPS AVERAGE ACTTUIAILS



Tentative Budget - Non-Dept.

CHRISTMAS IN THE
NIGHTTIME SKY

UCAN CHARGES -$540

-51,000 SUBSIDY TRANSFER REDUCTION

SUBSIDY TRANSFER REDUCTION / NO LONGER
CHARGED

EQUIPMENT $265000 ONE-TIME APPROPRIATION FOR DIGITAL RADIOS

LOW-INCOME HOUSING ONGOING APPROPRIATION DUE TO SB 152
FINE (TRANSFER FROM HOUSING)

SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
AVERAGE ACTUALS

PROFESSIONAL PEER ONE-TIME APPROPRIATION AFTER ONGOING BASE OF
REVIEW $5,000 ELIMINATED

TRAINING & TOTAL $7000 ONGOING APPROPRIATION FOR EMPLOYEE
QUALITY PROG. ’ TRAINING — LINKEDIN LEARNING

CODIFICATION s 000 ONETIME APPROPRIATION TO COMPLETE

$200,000
CHAMBER OF COMMERCE $20,000

$20,000



Tentative Budget -

TRANSFER IN = GENERAL © 6735 927 SUBSIDY TRANSFER REDUCTION

FUND
PROFESSIONAL SERVICES $8300 ADJUSTING TO AVERAGE ACTUALS OR PROJECTED
TRANSPORTATION $2,500 ADJUSTING TO AVERAGE ACTUALS OR PROJECTED
EQUIPMENT O&M $2000 ADJUSTING TO AVERAGE ACTUALS OR PROJECTED
EQUIPMENT $2000 ADJUSTING TO AVERAGE ACTUALS OR PROJECTED

CELL TOWER LEASE $242256 (o C LI CEEL TOWER REVENUE TO HE
EQUIPMENT RENTAL $2500 ADJUSTING TO AVERAGE ACTUALS OR PROJECTED
HOSPITALITY $2,000 ADJUSTING TO AVERAGE ACTUALS OR PROJECTED

Appmhl;l\?,TELAT,mmc $2,000 ADJUSTING TO AVERAGE ACTUALS OR PROJECTED



Tentative Budget - Sandy Arts

YOUTH THEATER

PARTICIPATION EEE -$250 ADJUSTING TO AVERAGE ACTUALS OR PROJECTED

TRANSFER IN — GENERAL $41946 TO COVER PERSONNEL AND INTERNAL SERVICE
FUND ’ CHARGE INCREASES
EQUIPMENT $25000 BASED ON POTENTIAL EQUIPMENT REPLACEMENT
YOUTH SHOWCASE FEE $1,650 ADJUSTING TO AVERAGE ACTUALS OR PROJECTED

PROFESSIONAL SERVICES $800 ADJUSTING TO AVERAGE ACTUALS OR PROJECTED



Tentative Budget
Review

May 15, 2018



Tentative Budget - PW Admin

INTERGOVERNMENTAL 428000 FUMINATED AND RESTRUCTURED EXISTING
RELATIONS 000 ~ONTRACTS
MISCELLANEOUS 410,92 SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
SERVICES 922 AERAGE ACTUALS
LONG DISTANCE 312 SUBSIDY TRANSFER REDUCTION / NO LONGER
TELEPHONE 128 ~LARGED

_ SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
PAGERS $2450 \VERAGE ACTUALS

_ SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
MOBILE TELEPHONES $2220 S0 0o

_ SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
COMPUTER SUPPLIES $1500 A pn a g AcUiALC

_ SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
OFFICE SUPPLIES $1000 A5 mn aop Acortiag <

NIAANNT 7 TT ™V NTCTYTYZWNODLUL CTIDCITY TD ANICLCELD DEIWTIATIOWNT / AIDDITICTINIG G 'T' M



Tentative Budget — PW Admin

SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
AVERAGE ACTUALS

$6,000 ADJUSTING TO AVERAGE ACTUALS

MEETINGS -$500

MISCELLANEOUS
SUPPLIES



Tentative Budget - PW Support

SUBSIDY TRANSFER REDUCTION / NO LONGER

UCAN CHARGES -$23,715 CHARGED
WATER BILLED FROM $1000 SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
SANDY ’ AVERAGE ACTUALS

i SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
TRAINING SUPPLIES $500 AVERAGE ACTUALS

i SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
EQUIPMENT O & M $500 AVERAGE ACTUALS
SOFTWARE 45168 NEW SOFTWARE MAINTENANCE COSTS (STANTEC
MAINTENANCE "~ AND TRIMBLE)



Tentative Budget - Streets

SUBSIDY TRANSFER REDUCTION / ADJUSTING TO

PATCHING MATERIALS $34,745 S0 o ACTUALS
SLURRY SEAL COAT $5500 iLVJEE&DgETCATB{ISiEE REDUCTION / ADJUSTING TO
SEASONAL/PTNE PAY $5036 itvlglsgg;}g%sgg REDUCTION / ADJUSTING TO
VARIABLE BENEFITS $599 ilvlglsi%gETcATl\ﬁig REDUCTION / ADJUSTING TO
MEETINGS $200 %Eﬁ?&?ﬁ%ﬁ% REDUCTION / ADJUSTING TO
OUT OF CLASS PAY 59 SUBSIDY TRANSFER REDUCTION / ADJUSTING TO

AVERAGE ACTUALS



Tentative Budget -

SUBSIDY TRANSFER REDUCTION / ADJUSTING TO

STREET SIGNS -$6,000 AVERAGE ACTUALS

i SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
ROAD STRIPING $5,000 AVERAGE ACTUALS

i SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
SIGNAL MAINTENANCE $4,500 AVERAGE ACTUALS
CAPITAL EQUIPMENT $10,000 ONE-TIME PURCHASE OF TRAFFIC CONTROL DEVICES

SCHOOL CROSSING

LIGHTS $8,154 ADJUSTING TO AVERAGE ACTUALS



Tentative Budget - Waste

REVENUE INCREASE - $1 PER MONTH PER CAN
XTVCE%%T%EBSIDE $435514 INCREASE ($1345 TO $1445) TO COVER INCREASES TO
COLLECTION AND LANDFILL
FLEET PURCHASES $300.000 PURCHASE OF SWEEPER
$10 PER COST INCREASES TO COLLECTION AND LANDFILL
DUMPSTERS RENTAL ($130.00 TO $140.00)
CONTRACTED SERVICES $128152 INCREASED COST FOR WASTE COLLECTION SERVICES

LANDFILL COSTS $95,000 INCREASED COST FOR WASTE COLLECTION SERVICES



Future Priorities - Waste

: : Estimat

LANDEFILL COSTS $100,000 ESTIMATED TIPPING FEE INCREASE.
WM CONTRACT $100.000 ANNUAL MARKET INCREASE (FUEL INCREASES MAY
INCREASE ’ ADD TO IT)

TRANSFER STATION TBD UPDATE BUSINESS PLAN & DISCUSS OPTIONS



Tentative Budget - Fleet

ADJUSTED TO 2018 ACTUAL COST. CONCERNED

FUEL - $100.000 1 PROJECTED INCREASES
PARTS $30.000 INCREASED COSTS
P TRACKING 623000 FCL(EI]E\iIFPLETES IMPLEMENTATION OF GPS TO ENTIRE
T — 64000 TLEET MAINTENANCE SOFTWARE (RTA) MOVED TO
CLOUD
INCREASED TRAINING REQUIREMENTS FOR NEWER
TRAINING $2500 Lo IPMENT
TRAVEL $2000 MORE TRAINING CONDUCTED OUT OF TOWN

TOOL ALLOWANCE $1,400 COST INCREASES SINCE LAST INCREASE 10 YEARS AGO



Future Priorities - Fleet

: : Estimat
Priority - Reason

FLAT FOR 3 YEARS. NEED $100,000 INCREASE EACH
REPLACEMENT $O YEAR TO KEEP UP

EV WITH , RMP GRANTS FOR 75% REIMBURSEMENT (TYPE 2 $3.5K,
INFRASTRUCTURE - TYPE 3 $42K)



Capital Projects - Current

STREET

RECONSTRUCTION $2,550,000 ROADWAY MAINTENANCE & REPAIR

HISTORICAL SANDY $905 000 TOTAL COST $15 MIL. ADDENDUM TO GRANT WILL
(8800 S) ’ MOVE BALANCE

HAZARDOUS

CONCRETE $410,820 CONCRETE MAINTENANCE & REPAIR

9270 S & STATE ST

INTERSECTION $305000 SANDY MATCH FOR WEFRC FUNDING.

PUBLIC WORKS $256,188 FEES & PERMITS AND BALANCE OF ARCHITECT FEE.
FACILITY

TRAX TUNNEL &

ROAD CONNECTION $161.845 SANDY MATCH FOR TIGER GRANT ($390K BOULDER

BEETDIGGER BLVD VENTURES).



Future PW Capital Projects

MONROE ST. (PH 6) $8.0 MIL CONSTRUCT ROADWAY ($3.3 MIL ON HAND)

COST SHARE 90™ & MONROE INTER. RECONSTRUCT
W/ UDOT (FUNDED)

7800 S IMPROVEMENTS $350,000 NORTH SIDE BUILD-OUT
BRIDGE CONCEPT 106™ SOUTH, COBLE CANYON & WILLOW GREEN

MONROE ST. (PH 7) $2.4 MIL

$200,000

REPORT BRIDGES
TRAFFIC SIGNAL
UPGRADES $100,000 LED AND RADAR DETECTION UPGRADES

INSTALL & MAINTAIN DRIVER FEEDBACK AND
FLASHING BEACON DEVICES

ELECTRONIC TRAFFIC
CONTROL DEVICES

TRANSPORTATION
MASTER PLAN

YSRD&Y 700 F S

$100,000

$100,000 CURRENT PLAN FROM 2009



Future Priorities - Public

N £ ) .
: : Estimat
Priority - Reason

PUBLIC WORKS BLDG CONSTRUCT REMAINDER OF FACILITY

$16 MIL

(PH 2) (MAINTENANCE & STREETS)

ASPHALT $64.600 NEED COUNTERPART TO CONCRETE COORDINATOR
COORDINATOR ’

STREETS MAINT 64000 MEET FUTURE NEEDS DUE TO GROWTH AND
WORKER 000 A NNEXATIONS

PUBLIC WORKS 609,500 TRAFFIC CONTROL DEVICES, PLOTTER, GPS SURVEY
EQUIPMENT 200 ESUIPMENT ETC.

PUBLIC WORK 10O-

WHEEL DUMP $255000 EQUIPMENT FOR STREETS MAINT. WORKER (ABOVE)



Tentative Budget - Finance

SUBSIDY TRANSFER REDUCTION / ADJUSTING TO

EDUCATION $2500 AVERAGE ACTUALS

_ SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
EQUIPMENT $2000 AVERAGE ACTUALS
BOOKS, SUB. & 1000 SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
MEMBERSHIPS 000 AVERAGE ACTUALS

enor SUBSIDY TRANSFER REDUCTION / ADJUSTING TO

COMPUTER SUPPLIES $285 2 mn At ACTUALS
LONG DISTANCE 4193 SUBSIDY TRANSFER REDUCTION / NO LONGER
TELEPHONE CHARGED
INNOVATIVE TECH 61005 NEW POSITION FOR CITYWORKS & OTHER
MANAGER 056 ¢ FTWARE PROJECT MANAGEMENT
T 593,075 NEW POSITION FOR ADMINISTRATIVE SERVICES

STUDIES & PROJECTS



Tentative Budget - Finance

SUBSIDY TRANSFER REDUCTION / ADJUSTING TO

TRAINING $4500 \VERAGE ACTUALS
_ SUBSIDY TRANSFER REDUCTION / ADJUSTING TO

OFFICE SUPPLIES $3320 S o ACTUALS
LONG DISTANCE 309, SUBSIDY TRANSFER REDUCTION / NO LONGER
TELEPHONE 092 CHARGED
MILEAGE 400 SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
REIMBURSEMENT AVERAGE ACTUALS

SUBSIDY TRANSEER REDUCTION / ADJUSTING TO
TRAVEL $3000 \VERAGE ACTUALS

SUBSIDY TRANSEER REDUCTION / ADJUSTING TO
COMPUTER SUPPLIES $3.000 e A ACTUALS
T — 63,000 SUBSIDY TRANSFER REDUCTION / ADJUSTING TO

AVERAGE ACTUALS



Tentative Budget - Budget

_ SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
TRAVEL $2.750 AVERAGE ACTUALS

_ SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
SEASONAL/PTNB PAY $1267 A mn atoE ACTUALS

o~ SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
TRAINING $450 \VERAGE ACTUALS
LONG DISTANCE y7g SUBSIDY TRANSFER REDUCTION / NO LONGER
TELEPHONE CHARGED



Tentative Budget - HR

SUBSIDY TRANSFER REDUCTION / ADJUSTING TO

SPECIAL PROGRAMS -$13,049 AVERAGE ACTUALS

LONG DISTANCE §1288 SUBSIDY TRANSFER REDUCTION / NO LONGER
TELEPHONE ’ CHARGED

TRAVEL $1.000 SUBSIDY TRANSFER REDUCTION / ADJUSTING TO

AVERAGE ACTUALS



Tentative Budget - Facilities

SUBSIDY TRANSFER REDUCTION / ADJUSTING TO

PROFESSIONAL SERVICES 12739 PR A E ACTUALS
BUILDING 48000 SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
IMPROVEMENTS 000 A\VERAGE ACTUALS
SUBSIDY TRANSFER REDUCTION / NO LONGER

UCAN CHARGES $2160 . ED

_ SUBSIDY TRANSEER REDUCTION / ADJUSTING TO
TRAINING $2000 \VERAGE ACTUALS

_ SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
EQUIPMENT $2000 AVERAGE ACTUALS
LONG DISTANCE o3 SUBSIDY TRANSFER REDUCTION / NO LONGER
TELEPHONE 213 ~HARGED

_ SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
EQUIPMENT O & M $1000 ym ACE ACTUALS

NON-CITY NETWORK —— SUBSIDY TRANSFER REDUCTION / ADIUSTING TO



Tentative Budget - IT

GRANICUS, CISCO PHONE, ESRI, MICROSOFT,
BALANCING ACT, CITYWORKS, CITY SOURCED,
OPENGOV, REMOTE DATA BACKUP, TEGILE, PAYMENT
SOFTWARE, INCREASES TO EXISTING CONTRACTS

SOFTWARE

MAINTENANCE $229054

NETWORK $109.073 PROVIDE MORE EFFECTIVE AND EFFICIENT SERVICES,
ADMINISTRATOR ’ RESPONDING TO INCREASED DEMAND

ONE TIME APPROPRIATION TO IMPROVE NETWORK

EiTBS]EII}AE)LT;ICON $85,000 CONNECTIVITY SPEEDS AND RELIABILITY TO THE
AMPHITHEATER
CITYWORKS SOFTWARE $80.000 ONE-TIME APPROPRIATION FOR IMPLEMENTATION OF

CITYWORKS SOFTWARE
TRAINING $9,000 TRAINING HAS BEEN UNDERFUNDED

TRAVEL FOR INDUSTRY SEMINARS AND

TRAVEL $6.000 ~NFERENCES HAS BEEN UNDERFUNDED



Future Priorities -

[ a —
, : Estimat
Priority - Reason

IMPROVE NETWORK CONNECTIVITY SPEED AND

FIBER OPTIC

CONNECTIVITY $125,000 EII%:TSA)BILITY, REDUCE ONGOING COSTS (4 MORE
MAINTENANCE TECH 1I $60.000 IMPROVE PRODUCTIVITY AND SAVE OUTSOURCING
POSITION ’ COSTS

HR STAFFING $35000 BETTER MEET WORKLOAD VOLUME AND
ADJUSTMENTS ’ COMPLEXITY

DOCUMENT ELECTRONIC DOCUMENT WORKFLOW/APPROVAL,

MANAGEMENT SYSTEM MR RETRIEVAL FROM ANYWHERE



Tentative Budget - Economic

i REDUCED PROFESSIONAL SERVICES AND ADJUSTED
ADMINISTRATION $188,027 TO AVERAGE ACTUALS

HOMELESS SHELTER CITIES
MITIGATION $200,000 ONGOING APPROPRIATION DUE TO SB 235



Future Priorities - Economilic

1 a
: : Estimat
Priority - Reason

PROJECT AREA

SUNSET(S) FUNDING CITY ECONOMIC DEVELOPMENT
LEGISLATIVE INTERIM

COMMITTEE INCORRECT TAX INCREMENT CALCULATION
CAPITAL FACILITIES & STATUTORY REQUIREMENT/FUTURE TAX INCREMENT

FINANCE PLAN PRIORITIES



Tentative Budget - Com. Dev.

SUBSIDY TRANSFER REDUCTION / NO LONGER
CHARGED

SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
AVERAGE ACTUALS

SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
AVERAGE ACTUALS

SUBSIDY TRANSFER REDUCTION / ADJUSTING TO

UCAN CHARGES -$3,240

TRAVEL -$2,000

OFFICE SUPPLIES -$1,969

EQUIPMENT $L500 AVERAGE ACTUALS

MILEAGE 300 SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
REIMBURSEMENT AVERAGE ACTUALS

LONG DISTANCE 20 SUBSIDY TRANSFER REDUCTION / NO LONGER
TELEPHONE CHARGED

CREDIT CARD 6500 SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
PROCESSING ~00 AVERAGE ACTUALS

C CTTIRKSIDY TR ANSCSEER REDIICTION / ADINISTINCT TO



Tentative Budget - Planning

SUBSIDY TRANSFER REDUCTION / ADJUSTING TO

SEASONAL/PTNB PAY -$2,647 AVERAGE ACTUALS
LONG DISTANCE $1663 SUBSIDY TRANSFER REDUCTION / NO LONGER
TELEPHONE ’ CHARGED

i SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
VARIABLE BENEFITS $267 AVERAGE ACTUALS
MILEAGE 635 SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
REIMBURSEMENT AVERAGE ACTUALS
CONTRACT ZONING $27 000 ONE-TIME APPROPRIATION TO MEET DEVELOPMENT
TECH ’ DEMAND

ONGOING INCREASE (OFFSET BY NEW $0.75 FEE PER

PUBLIC NOTICES $4456 \IAILED NOTICE)



Tentative Budget - Bldg. &

_ SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
MOBILE TELEPHONES $2.000 aupm ey o

- SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
TRAINING $520 A\VERAGE ACTUALS
LONG DISTANCE 14> SUBSIDY TRANSFER REDUCTION / NO LONGER
TELEPHONE CHARGED



Tentative Budget - Boards &

MISCELLANEOUS $3370 SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
SERVICES ’ AVERAGE ACTUALS

i SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
MIAEINING:S HLIOE AVERAGE ACTUALS
COMMITTEES AND $800 SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
COUNCILS AVERAGE ACTUALS
TRAINING $600 SUBSIDY TRANSFER REDUCTION / ADJUSTING TO

AVERAGE ACTUALS



Future Priorities — Community

1 ale
: : Estimat
Priority - Reason

CONVERT CONTRACT POSITION TO FULL-TIME TO
ZONING TECHNICIAN $50,000 MEET DEMAND OF ONGOING DEVELOPMENT AND
LAND ISSUES

ADMINISTRATIVE LAW
PROCESS



Tentative Budget
Review

May 22, 2018



Tentative Budget - Police

SUBSIDY TRANSFER REDUCTION / NO LONGER

UCAN CHARGES $66927 o opr s
LONG DISTANCE 40,990 SUBSIDY TRANSFER REDUCTION / NO LONGER
TELEPHONE 290 CHARGED
_ SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
SEASONAL/PTNB PAY $27.090 A s toE AcTUALS
SUBSIDY TRANSFER REDUCTION / COVERED IN
VACATION ACCRUAL $20000 3PSl RIS S
NON-CITY NETWORK 13400 SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
TELEPHONE 409 AVERAGE ACTUALS
_ SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
DISPATCH SERVICES $1L952 S P A
_ SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
TRAINING $IL579 AVERAGE ACTUALS

CTIDCITY TD ANICLCELD DEIWTIATIOWNT / AIDDITICTINIG G 'T' M



Tentative Budget - Police

MAINTENANCE ¢ ¢ SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
CONTRACTS 657 AVERAGE ACTUALS

SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
OVERTIME/GAP $20.750 A UERAGE ACTUALS

ONGOING APPROPRIATION FOR SURVIVING SPOUSE
FIXED BENEFITS SI0830 Tt 10T PN DS

SUBSIDY TRANSEER REDUCTION / ADJUSTING TO
PUBLIC SAFETY SUPPLIES $7454 iR ACE ACTUALS

SUBSIDY TRANSEER REDUCTION / ADJUSTING TO
COMPUTER SUPPLIES §6.228 oo A

SUBSIDY TRANSEER REDUCTION / ADJUSTING TO
TRAVEL 55148\ VERAGE ACTUALS
BOOKS, SUB. & 62000 SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
MEMBERSHIPS 200 AVERAGE ACTUALS

CTIDCITY TD ANICLCELD DEIWTIATIOWNT / AIDDITICTINIG G 'T' M



Tentative Budget - Police

SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
AVERAGE ACTUALS

ONGOING APPROPRIATION FOR SURVIVING SPOUSE
TRUST FUND

OFFICE SUPPLIES $499

FIXED BENEFITS $7315



Future Priorities - Police

: : Estimat
Priority - Reason

POLICE SERGEANT $92000 TO MAINTAIN SERVICE LEVELS AMID A GROWING

POPULATION

TO MAINTAIN SERVICE LEVELS AMID A GROWING
EVIDENCE TECHS $136,000 POPULATION

TO MAINTAIN SERVICE LEVELS AMID A GROWING
POLICE OFFICERS $770,000 POPULATION
POLICE CARS $480,000 CARS FOR NEW EMPLOYEES

POLICE EQUIPMENT $180,000 EQUIPMENT FOR THE NEW EMPLOYEES



Tentative Budget - Animal

SUBSIDY TRANSFER REDUCTION / COVERED IN

VACATION ACCRUAL $2000 P Lol RIS S
_ SUBSIDY TRANSFER REDUCTION / ADJUSTING TO

UNIFORMS $2000 AVERAGE ACTUALS
LONG DISTANCE 1037 SUBSIDY TRANSFER REDUCTION / NO LONGER
TELEPHONE 037 CHARGED
MISCELLANEOUS 100 SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
SUPPLIES 028 \VERAGE ACTUALS

o SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
COMPUTER SUPPLIES $569 A /n ArE ACTUALC

_ SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
TRAINING $400 \VERAGE ACTUALS

_ SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
EQUIPMENT O & M $400 Amn aroE AcTUALC

CTIDCITY TD ANICLCELD DEIWTIATIOWNT / AIDDITICTINIG G 'T' M



Tentative Budget - Animal

BOOKS, SUB, & SUBSIDY TRANSFER REDUCTION / ADJUSTING TO

MEMBERSHIPS $255 AVERAGE ACTUALS
1o SUBSIDY TRANSFER REDUCTION / ADJUSTING TO

STORM WATER $182 \VERAGE ACTUALS
oo SUBSIDY TRANSFER REDUCTION / ADJUSTING TO

TRAVEL $100 AVERAGE ACTUALS
WATER BILLED FROM ¢1g4¢ SUBSIDY TRANSFER REDUCTION / ADJUSTING TO

SANDY %6 AVERAGE ACTUALS
CREDIT CARD ¢1450 SUBSIDY TRANSFER REDUCTION / ADJUSTING TO

PROCESSING 450 AVERAGE ACTUALS
SUBSIDY TRANSFER REDUCTION / ADJUSTING TO

PUBLIC SAFETY SUPPLIES $L057 e A ACTUALS
OFFICE SUPPLIES «700 SUBSIDY TRANSFER REDUCTION / ADJUSTING TO

AVERAGE ACTUALS



Tentative Budget - Attorney

SEASONAL/PTNB PAY 11089 SUBSIDY TRANSFER REDUCTION / ADJUSTING TO

AVERAGE ACTUALS

_ SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
TRAVEL $5000 \VERAGE ACTUALS

_ SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
PROFESSIONAL SERVICES $4005 A0 pn A e ACTUALS
LONG DISTANCE 147 SUBSIDY TRANSFER REDUCTION / NO LONGER
TELEPHONE 876 CHARGED

_ SUBSIDY TRANSFER REDUCTION / ADJUSTING TO

VARIABLE BENEFITS 121 Pt LRI
BOOKS, SUB. & 1000 SUBSIDY TRANSFER REDUCTION / ADJUSTING TO

MEMBERSHIPS AVERAGE ACTUALS

SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
AVERAGE ACTUALS

C/ATT YYX 7A DT YTTI7 T \NT1CO1T°C A7 roonm,y C"'TAT T DDA CT 727 979779/ NN T CMAAT'TYY"ADTD

EQUIPMENT O & M -$700



Tentative Budget - Recorder

SUBSIDY TRANSFER REDUCTION / ADJUSTING TO

POSTAGE $10524 v ER AGE ACTUALS
_ SUBSIDY TRANSFER REDUCTION / ADJUSTING TO

COPYING 54160 \VERAGE ACTUALS
BOOKS, SUB. & 400 SUBSIDY TRANSFER REDUCTION / ADJUSTING TO

MEMBERSHIPS AVERAGE ACTUALS
_ SUBSIDY TRANSEER REDUCTION / ADJUSTING TO

TRAVEL 5400 \VERAGE ACTUALS
oo SUBSIDY TRANSFER REDUCTION / ADJUSTING TO

COMPUTER SUPPLIES $248 Ay pn iy

SUBSIDY TRANSFER REDUCTION / ADJUSTING TO

OFFICE SUPPLIES $5,400 AVERAGE ACTUALS



Tentative Budget - Risk Mgmt.

GENERAL LIABILITY $105325 EXPENSE REDUCTION BASED ON ACTUARIAL STUDY

CLAIM PMT

léIPSII;é\éPEIEAGEMENT -$41,636 REVENUE REDUCTION BASED ON ACTUARIAL STUDY
S 517187 ADJUSTING TO AVERAGE ACTUALS OR PROJECTED
REVENUE

gglf\?SURERS FIDELITY -$3,900 ADJUSTING TO AVERAGE ACTUALS OR PROJECTED
OTHER INCOME -$2,621 ADJUSTING TO AVERAGE ACTUALS OR PROJECTED
TRAINING -$400 ADJUSTING TO AVERAGE ACTUALS OR PROJECTED
SUPPLIES 5177 ADJUSTING TO AVERAGE ACTUALS OR PROJECTED

TRAVEL -$100 ADJUSTING TO AVERAGE ACTUALS OR PROJECTED



Tentative Budget - Risk Mgmt.

WORKER’S $47 080 REVENUE INCREASE TO COVER INCREASE IN
COMPENSATION ’ PREMIUMS

WORKERS

COMPENSATION $43,339 EXPENSE INCREASE BASED ON CLAIM HISTORY
INSURANCE

PROPERTY INSURANCE $34,160 ADJUSTING TO AVERAGE ACTUALS OR PROJECTED
INTEREST INCOME $5,000 ADJUSTING TO AVERAGE ACTUALS OR PROJECTED
PROPERTY TAXES -

CURRENT $3,721 ADJUSTING TO AVERAGE ACTUALS OR PROJECTED
GENERAL

LIABILITY/AUTO $816 ADJUSTING TO AVERAGE ACTUALS OR PROJECTED
INSURANCE

BOOKS, SUB, &

MEMBERSHIPS $348 ADJUSTING TO AVERAGE ACTUALS OR PROJECTED



Tentative Budget - Court

SEASONAL/PTNB PAY 15 668 SUBSIDY TRANSFER REDUCTION / ADJUSTING TO

AVERAGE ACTUALS
i SUBSIDY TRANSFER REDUCTION / ADJUSTING TO

OUT OF CLASS $11,586 AVERAGE ACTUALS
NON-CITY NETWORK §3805 SUBSIDY TRANSFER REDUCTION / ADJUSTING TO

TELEPHONE ’ AVERAGE ACTUALS
i SUBSIDY TRANSFER REDUCTION / ADJUSTING TO

VARIABLE BENEFITS $7445 AVERAGE ACTUALS
i SUBSIDY TRANSFER REDUCTION / ADJUSTING TO

COMPUTER SUPPLIES $3,000 AVERAGE ACTUALS
i SUBSIDY TRANSFER REDUCTION / ADJUSTING TO

EQUIPMENT O & M $3,000 AVERAGE ACTUALS
PROFESSIONAL SERVICES $2914 SUBSIDY TRANSFER REDUCTION / ADJUSTING TO

AVERAGE ACTUALS
CTIRSIDY TR ANSCEEFR REDIICCTION 7/ ADIICSTINCT: TO



Tentative Budget - Court

SUBSIDY TRANSFER REDUCTION / ADJUSTING TO

TRAVEL $L500 AVERAGE ACTUALS
_ SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
PRINTING $1500 \VERAGE ACTUALS
_ SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
JURY FEES 31076 \WERAGE ACTUALS
LONG DISTANCE 24 SUBSIDY TRANSFER REDUCTION / NO LONGER
TELEPHONE CHARGED
s SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
POSTAGE $300 AVERAGE ACTUALS
SUBSIDY TRANSFER REDUCTION / NO LONGER
UCAN CHARGES $270 AR
THREE MONTH COSTS FOR DEPUTY JUSTICE COURT
PERSONNEL LINES $25000 ) [ e
CREDIT CARD o - SUBSIDY TRANSFER REDUCTION / ADJUSTING TO



Tentative Budget - Council

$50K SUBSIDY TRANSFER REDUCTION, $14K MOVED

CONTINGENCY -$64,000 TO MEETINGS

i SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
OFFICE SUPPLIES $2,461 AVERAGE ACTUALS
LONG DISTANCE §770 SUBSIDY TRANSFER REDUCTION / NO LONGER
TELEPHONE CHARGED

i SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
COMPUTER SUPPLIES $500 AVERAGE ACTUALS
MILEAGE 200 SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
REIMBURSEMENT AVERAGE ACTUALS

INCREASE FOR INDIVIDUAL MEMBER EXPENSES

BTN MO0 (TRAVEL, TRAININGS)
MISCELLANEOUS $1119 SUBSIDY TRANSFER REDUCTION / ADJUSTING TO
SUPPLIES "~ AVERAGE ACTUALS



