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CRITICAL PATH 
 
Biweekly Project Management 
Conference Calls 
 

Tuesday @ 9::30 a.m. CST / 8:30 a.m. MTN  

April 30 – May 3, 2018 
 

Stakeholder Interviews 

- Meet with City Staff to discuss early assessment 
opportunities and constraints before moving into design 
and framework planning. 

- Interviews with key project stakeholders, including:  
§ Sandy City Leadership and Project Staff 

§ Monroe Street Alignment  
§ Communications Strategy 

§ Cairns Area Master Plan Team  
§ Major Land Owners 
§ Developers 
§ Business Owners 
§ Neighborhood Representatives 

June 4 – 6, 2018 or 
June 11 – 13, 2018 

Two (2) Day Design Workshop 
- Agreement on Monroe Street improvements / extension 
- New TRAX alignment coming through the district? 
- Define criteria used in evaluation of development proposals 
- Identify concepts that recognize existing and potential new 

attractions to raise demographic profile 
- Meet with key select stakeholders, including UTA, Rio 

Tinto, UDOT, etc. 
- Closing Community Presentation 

June – August 2018 
 

Post-Charrette Design Refinement 
- Finalize concept plans and framework to identify 

transportation, parking, pedestrian and mass transit 
integration opportunities 

- Fiscal impact and market-based analysis of development  
June – September 2018 Transportation and Parking 

Parking Needs Study 
Pedestrian and Mass Transit Plan 

September – October 2018 Master Plan Drafting 
- Presentation to City Staff, residents, property owners and 

key stakeholders 
- One (1) Round of Revisions 

November 2018 –  
December 2018 

Adoption  
- Planning Commission Public Hearing 
- City Council Public Hearing 

 


