
A DMI NI STRATI ON BUDGET
•MAYOR

•CHIEF ADMINISTRATIVE OFFICER

•HUMAN RESOURCES

•BUILDING SERVICES

•CITY RECORDER

•COMMUNICATIONS

•EMERGENCY MANAGEMENT

•COMMUNITY EVENTS/SANDY ARTS GUILD

•RISK MANAGEMENT

•NON-DEPARTMENTAL



MAYOR & CHIEF ADMINISTRATIVE OFFICER

 No Proposed Increases in Mayor’s Budget

 Four Proposed Increases to CAO’s Budget  
1. Travel – $1,000

2. Meetings – $862

3. Misc. Supplies – $700

4. Seasonal Pay – $1,843



HUMAN RESOURCES

 No Proposed Increases in Budget

 Notable Accomplishments: 
 Employee Health and Safety Fair 

 Wellness Program – beginning aerobics 

class, treasure hunts, walking challenges

 Renewed contracts with Onsite Care and NFP

 Transitioned LTD health plan enrollees to stipend program 

 Employee and Supervisor Training  - discipline, reasonable 

suspicion, 

EQ, generational differences, retirement preparedness

 Managed 84 recruitments and processed 2,596 job 

applications in 2016



HUMAN RESOURCES

 SCOPE Clinic Budget
 Clinic revenue increasing 2.9%

 Fixed benefit clinic charges increasing 2.6%

 Office visit charge increasing from $31 to $32

 5 year contract with Onsite Care

 63% utilization in 2016

 78% of employees, 59% of spouses and 49% of children used 

SCOPE in 2016

 Continued cost savings
 Less specialist, urgent care and emergency room visits

 More primary care visits and greater use of generic Rx’s



BUILDING SERVICES

 Increases in Operational Budget – On Call

 Proposed Building Modifications and Improvements –$425,000

 2017-2018 Projects:

Stucco Project

Council Remodel



BUILDING SERVICES

 Next Five Year Projects:

Roof Replacement

Update Interior Finishes

Repaint Metal



CITY RECORDER

 No Proposed Operational Budget Increase

 2017 Election

 Proposed Election Contract w/ Salt Lake County - $213,000

 Passport Increases & Activity 



COMMUNICATIONS
 No proposed increases in operational budget

 Modifications to existing positions
 Asst. to CAO – Communications Director to Deputy Mayor

 Marketing and Communications Coordinator to Communications 

Director

 Replacement of Marketing and Communications Coordinator

 Accomplishments include:
 State of Sandy Video

 Newsletters

 Website Redesign

 Social Media

 In-House Agency



COMMUNICATIONS
STATE OF SANDY VIDEO



COMMUNICATIONS
NEWSLETTER



COMMUNICATIONS
WEBSITE REDESIGN



COMMUNICATIONS
SOCIAL MEDIA



COMMUNICATIONS
IN-HOUSE AGENCY



EMERGENCY MANAGEMENT
 No Proposed Operational Budget Increase.

 Continue Public Outreach
 Emergency Preparedness Leaders

 Citizen Corps Council

 Ready Your Business

 Exercises: Sandy employees

 June – Tabletop Exercise – Operation 

BLADE RUNNER (4th of July event prep)

 August – Functional Exercise – Operation 

RUMBLING FAULT (Full-Scale prep)

 September – Full-Scale Exercise – Operation CITY HAMMER

 December – Tabletop Exercise – Operation WHITE OUT  
(Winter storm prep)



EMERGENCY MANAGEMENT
 Identification of Protected Critical Infrastructure/DEM

 16 categories

 Preparedness
 Emergency Operations Center

 Mobile EOC

 1,000 gallon water trailer

 CERT trailer

 Amateur Radio Go Kits

 Emergency Operations Plan

 Maintain NIMS compliance

 Memorandums of Understanding



COMMUNITY EVENTS

 Proposed increases to:
 Fourth of July – $10,000

 Extra costs of launching from City Hall roof

 Deck the Hall – $9,000
 Growing trees & expansion of north road & Hale Plaza – ongoing 

installation costs

 Balloon Festival – $4,000
 Loss of sponsoring hotel & new activities

 Community Movies – $1,500
 Larger crowds require higher royalties

 Equipment – $33,304
 One time cost to purchase new equipment for 

Holiday lighting expansion



SANDY ARTS GUILD

 Proposed increased revenues from:
(Budgeting for a season that splits fiscal years)

 Building Rental – $1,000
 Increase in fees to keep up with costs

 Venue Merchandise Fees – $2,500
 Higher profile artists sell more merch

 Season Tickets – $26,000

 Box Office Tickets – $425,000
 Higher profile artists sell more tix

 Food & Beverage Sales – $9,000
 Larger audiences buy more food

 New Concessionaire will improve sales



SANDY ARTS GUILD

 Proposed increases in expenses for a season that splits fiscal years

 Equipment Rental – $2,000

 Security – $3,467

 Technical Support – $8,000

 Hospitality – $6,000

 Transportation – $2,000

 Hotel Accommodations – $6,500
 (Also covering for the loss of sponsoring hotel)

 Artists Fees – $500,000
 Higher profile artists cost more

 Equipment – $12,000
 For improvements and upgrades



RISK MANAGEMENT

 Budget Primarily Driven by Claims and Insurance Costs

 Decrease to General Liability Claim Payments – $61,866

 Based upon reserves for known claims and actuarial projections 

of existing but currently unknown claims

 Note – Sandy City has a self-insured retention of $1,000,000 per 

liability claim



RISK MANAGEMENT

 Decrease to Workers Compensation Insurance – $23,997
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RISK MANAGEMENT

 Increase to Property Insurance – $106,143
(Hale Center Theatre to reimburse insurance expenses)



NON-DEPARTMENTAL

 Moved Council Contingency from the Non-

Departmental Budget to the City Council Budget

 City Codification Funding – $10,000 One Time

 Removed the Days of ‘47 Horse Parade Funding

 $20,000 Adjustments each to Court Appointed 

Counsel and Intergovernmental Relations

 Reduction in IT charges and Increase in Risk 

Management Charges 





HUMAN RESOURCES

 3 central objectives of the compensation plan

 Appropriate pay for individual employees
 1.7% overall increase in benefits and pay

 Supervisor discretion to reward employees based on   performance

 Appropriate pay ranges
 Range adjustments of 2% at bottom / 1% at top

 Fiscal responsibility 



HUMAN RESOURCES

 4.1% Health Plan Renewal

 Minimal Retirement Increase

 Life and Long-Term Disability (LTD) Insurance

 17% combined rate increase

 Provider changed from UNUM to PEHP

 LTD plan benefit was reduced 

 Decrease from 66.67% to 60% benefit

 No 60-day waiting period buy-down

 No coverage for retirement-eligible employees 



HUMAN RESOURCES
PROPOSED COMPENSATION & BENEFITS PLAN

Health Premium (Annual Amount)

Employee Coverage

Employee, Spouse OR Child(ren) Coverage

Employee, Spouse AND Child(ren) Coverage

Benefit Allowance (Annual Amount)

Employee Coverage

Employee, Spouse OR Child(ren) Coverage

Employee, Spouse AND Child(ren) Coverage

Medical Waiver Credit (Annual Amount)

Waive Employee Coverage

Waive Spouse Coverage

Waive Child(ren) Coverage

Summit Network Credit

Employee Coverage

Employee, Spouse OR Child(ren) Coverage

Employee, Spouse AND Child(ren) Coverage

HSA Employer Match option

HEALTH PLAN COMPARISON FOR FY 2017 AND FY 2018

FY 2017 FY 2018

$4,770 $5,060

$9,540 $10,120

$6,270 $6,060

$500 $500

$500 $500

$500 $1,000

$14,310 $15,180

$1,500 $1,000

$11,040 $11,120

$15,810 $16,180

$150 $150

$300 $300

$450 $450


