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Police Department

Budget Presentation
FY 2017




T RENC TES:

Reputation

On-going Training

Young, Motivated Officers
Really Good People !

Great Interaction With Other
Departments within the City




CHALLENGES:

Technology

Staffing (Finding Good People & Costs
Involved) 71

Public Perception

Keeping People (Pay Scale)
New CAD/RMS (Statewide)
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WEAKNESSESR:

Young/Inexperienced Officer (40%
Below 4 Years) /]

Salt Lake Dispatch Center
Technology
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QA TRAHIINI R =S:

Growth (More Opportunities for
Employees)

Technology

New CAD/RMS System
Annexations
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Retirements

Having New Officers Hired, Trained and
Ready for Growth

Growth

Recent Court Rulings
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Goals/Projects




IMMEDIATE (1 YEAR):

Succession Planning (Forensics, Crime
Scene, Records, etc.)

Increase Community Interaction
Continue to Seek Funding Sources for
Additional Officers

Plan for Purchasing/Rotating Equipment
Assess Animal Services

Re-initiate CRT Unit



9 Y EAK:

120 Sworn Officers
1 City-Funded Victim Advocate
New Patrol District for Cairns Area
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130 Sworn Officers
Police Department Sub-station on East
Side of City
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HOW D@ WESVIEASURE SUCGESSE

Stats (Crimes, Citations, Complaints, Atta-
boys, etc.)

Citizen Survey Conducted by VIPS

[APro

Employee Evaluations (3 per year for
sworn, 2 per year for civilian)
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New Evidence Lockers ($70,000-$80,000)
Covered Parking on North Side of City
Hall Secured Parking
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BUDGET FY2017

Deputy Chief
Explorer POST
Crossing Guards
IT Assistant







" Current Budgeted Positions

27
~ Police Officers

= Civilians
» Animal Services
= Grant
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[ New Officer

Total Cost = $118,380
$8,267 $1,600

$6,000 ‘
64,311
$37,000 -
g452 \$750
Salary & Benefits Hiring Process POST
Vehicle Vehicle Electronics ® Equipment/Uniforms

¥ Field Training
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TIME IN SERVICE:

Hire Dates
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