A Engagement Survey Results Dashboard

Sand Survey Administration: November 3 - 17, 2023

HEART OF THE WASATCH

Why is employee engagement important?
Simply put, better employee engagement will improve your team’s performance.

The employee engagement index is our primary outcome metric and one of the key health indicators for your team. This index is the average of all
engagement items including:

- Employees Feeling Valued

« Role Has Purpose

- Confidence in Career

. Intent to Stay

These are key areas of employee engagement that should be regularly menitored.

How do | interpret the results?

Many widgets visualize scores in terms of favorability, breaking responses into three categories (colors). Most The Heat Map shades scores from light to dark to represent the difference in score from the company overall.
survey items were asked on a five-point agreement scale and are reported in the following format: Scores shaded in green represent a positive difference and scores shaded in red represent a negative difference.
The darker the shading, the greater the difference between the group score and the overall company score.
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Statistical significance helps verify that the difference in scores between groups is not due to random chance. In
the Heat Map, statistical significance is denoted by a £ symbol and calculated based on a 95% confidence
interval, meaning you can be 95% confident that the group score is truly different from the overall score

How many employees took the survey?

Total Survey Responses Overall Participation

357 67

O -
357 of 535



How engaged are employees?

Employee engagement is our primary outcome metric and one of the key health indicators for your team. The more engaged your team is, the better results they will produce.
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Name Distribution Sandy City Overall 2022

| feel like my role here has a purpose. 0 -
lintend fo stay at Sandy City for at least the next 12 months. 0 42
| feel valued af work. 0 -
| am confident | can achieve my career goals at this erganization. 0 +
What is going well? Where is there room to improve?
Celebrate and build on what's going well. Discuss and evaluate where we might do better.
Top 3 Scoring ltems ®V Botiom 3 Scoring ltems (@ Y
Name Distribution 4 Sandy City Overall Name Distribution & Sandy City Overall
I feel like my role here has a purpose. _ . o The City Council supports employees to perform their _ e o
jobs effectively.
My work is challenging and interesting _ 10% l 0
| feel valued and respected by the City Council. _ 35% 19% 0
g o=t - .
are posifive The City Council confributes to a posifive work culture. _ 39% 0

What might be driving your employees' engagement?

Whether high or low-scoring, the below items are important to your employees (they are highly correlated with engagement), so they are worth reviewing.

Key Drivers of Engagement V'

Impact + Name Distribution
. I have the opportunity ta develop my skills at Sandy City. m
My supervisor supporls me in my career growth and development. “

The senior leadership of my depariment is effective.

#

My senior the I need fo know.




Scores by Category

For help interpreting the results shown below, visit the Using the Dashboard page.
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| feel like my role here has a purpose.

My werk is challenging and interesting.

My interactions with cther members of my
depariment are positive

Vintend to stay at Sandy City for at heast
the next 12 months.

My covorkers reat sach ather with
respect.

My direct supervisor effectively
communicates the information | peed 1o
knowe.

My supervisor sels clear goals and
expeciations

I.am able to effectively manage my cument
‘workioad.

My supervisor supports me in my career
grewih and developmant.

| feel valued at work.

The sanior leadership of my department is
effectve.

I have the opportunity to develop my skills
at Sandy City.

| receive the training | need ta o my job
well

My department senicr leadership
effectively communicates the information |
need to know

I have the equipment and resources | need
o do my curent role.

I am confident | can achkeve my career
goals at this organization.

The Administration suppors employees 1o
perform their jobs effectvely

| feel valued and respected by the
Administation

I feel my pay is competiive retative to
those in similar posiions a1 similar
ceganizations.

The Administration contributes b a positive
work culture.

Adminisiration eflectively communicates
the informabon | need to knov.

Adminisiration is open and responsive 1o
ideas from employees.

The City Counc supports employses 1o
perform their jobs effectvely

I feel valued and respecied by the City
Council

The City Council contributes to a posiive
work culture.
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Heat Map
Where are the experiences different across groups in your city?

This page allows you to see how the percent favorable scores of different groups compare to one another and to the Sandy City Overall.
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Comparison: Breakout:
Sandy City Overall Department
Response Counts

~ Engagement Index

| feel valued at work.

| @m confident | can achieve my career goals at this
organization.

| intend to stay at Sandy City for at least the next 12
months.

| fizel Fhke nvy role here has a purpose.

~ Pay and Programs

| feel my pay is compeditive relative fo those in similar
positions at similar organizations.

~  Two-Way Communicafion: Supervisor

My direct supervisor effectively communicates the
information | need to know.

~  Two-Way Communicafion: Department Senior
Leadership

Wy department senior keadarship effectivaly
communicates the information | need to know.

w  Two-Way Communicafion: City Leadership -
Administration

Administration is open and responsive to ideas from
employees.

Administration effectively communicates the information
I need to know.

~ City Leadership - Administration

| feed valued and respected by the Administration.

The Administration supporis employees to perform their
jobs effectvely.

The Administration contributes to a positive work
culture.

~ City Leadership - City Council

| feed valued and respected by the City Council.

The City Council contributes to a positive work cutture.

The City Council supports employees to perform their
jobs effectvely.

~ Conditions to Do Best Wark

| am able to effectively manage my curent werkdoad.

My work is challenging and interesting.

I recaive the training | need to do my job well.

I have the equipment and resources | nead to do my
current role.

I have the opportunity to develop my skills at Sandy
City.

~ My Department
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My interactions with other members of my department
are positive.

2
®
8
32
&
#

The senior leadership of my departiment is efective.

My coworkers treat each other with respect.

My supervisor sefs chear goals and expectations.

My supervisor supports me in my canreer growth and
dewvelopment.




Intent to Stay Follow-Up

| intent to stay at Sandy City for at least the next 12 months.

83 %

Sandy City Overall 2022

o A 2

Top Reasons to Stay 205 @V

My cowarker= |, 12
1 ikce my work schecule |
| value the retirernent benefits | receive _ 75
have an opportunity fo make a difference _ 73
I have good work-iife baince | -
| valus the level of compensation | receive _ T
value the health benefits | receive {medical ... _ 63
The work environment _ 48
| get to do what | do best everyday _ 48
Location/Proximity to home _ 32
| feel appreciated and valued _ 32
have the opportunity to leam and grow _ a0
feel 3 sense of community and belonging at ... _ 25
have good opportunities for career growth

| enjoy warking and interacting with ouwr __.
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Training and development opportunifies
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Other: Please deseribe

Top Reasons to Leave 52 OV
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The work environment

]
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Lack of career opportunities
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| don't feel valued or appreciated

Compensation

[

Other: Please describe

Lack of support | need to do my job

[=4]

My direct supervisor

-

| do not feel 3 sense of community and ..
Retirement Benefits

Relocating

My job is not & good fit for my skills or inferests
Lachk of work-life balance

Health Benefits (medical and dental insurance)

_h_r:._n_r:._r:._hI

Commute

[

| am retining

]

[%

Family/personal reasons

don't enjoy the team that | work with

| am going back to school



Two-Way Communication:
Supervisor Follow-Up

My direct supervisor effectively communicates the information | need to know.

80 %
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What are the most important things your direct supervisor could do to improve his‘her communication? @ %W
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Felp imeree sommenesten wih ener See e o I -
ead
Listen ans + [ -

lain the resson behind cecsions | -

Share information in = more tmely mann=r | -

Better communicate sbout coang= |
Otner: Pleas incicst | :-
Make more time for one-on-one conversations — 31

Better communicate progress toward goals _ 24

Better share how we fit into the vision and strategy of City of _ 12
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Two-Way Communication:
Department Senior Leadership Follow-Up

My department senior leadership effectively communicates the information | need to know.

72 %
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Sandy City Overall 2022
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What are the most important things your department senior leadership could do to improve hisfher communication? (0%

No improvemntis reed=< |, (2
Listen and se=k input |, -
Better communicate about chang= | 1
Share information in a more imely manner | -:
Help innprove communication with other departments or _ as
esdership -
O TR =—
Better share how we fit into the vision and strategy of City of — -
Sandy =
Sandy
Make more time for one-on-one conversations — 32
Better communicate progress toward goals _ 29

Exeplain the re:




Two-Way Communication:
City Leadership - Administration

Administration effectively communicates the information | need to know.

53 %
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Programs: Participation and Value
Participation
Respondents were asked to indicate whether or not they had participated in the following programs in 2023.

« Green represents a "yes" response.
- Yellow represents a "no” response. . fas Mo

Participation in Programs W

5%
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Thanksgiving Cerificates
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Ed

12%
Safety Awards

85% 15%

Employee Luncheons {April & December)

0% 0%
Friday Burger Bums (June & Augus+) |
&1% 30%

Longevity (vears of Service) Recognition

58% 42%
zeuce [
34% G8%
Bouting Tounament |
7% T3%

Wellness activity reimbursements (e.g. sports
fees, race participation, etc.)

Gym Reimbursement
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20% 80%

Alta Canyon Membership
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Fitness Tracker Program

18% 84%
Discounted goif passes to River Caks (for
walking the course)

12% 85%

Tuition Reimbursement

Value
Respondents were asked to rate the value they gained from each program on a 5-point scale.
- Green represents the percentage of people who responded "Very Valuable™ or "Extremely Valuable."

« Red represents the percentage of "Not at All Valuable” and "Not so Valuable” responses
- Yellow represents the percentage of "Somewhat Valuable” responses

Mot at all Valusble @ Mot so Valusble SomewhatValusble W Very Valusble B Edremely VWalusble

Value in Programs %

10% 17% 2% 45%
Tuiton Rembursement I  e——
486 20% 2485 4%
Rp— o —
3% 5% 25% 32% 24%
Thanksghang Cartcates [N  essss——
5% 5% 25% 34% 31%
Longesy (vears of Servios) Recogriton [N P S
B 248 1% 255
Employes Luncheons (4pr & Decermser) [N e
11% 13% 255 24% 2584

ym Reimpursement [N I 1 |

1% 20%

Wellness sotivity reimbursements (2.0, sports ]

fees, race participation. etc.)

7 9% 35%
Friday Burger Bums (June & August) --
22% 13% 20% 21% 15%
Bowiing Teunament | I
1% 14% a7 23% 15%

zeocks | [

D s e e o (| — I
walking the course)
7% 15% 109 12%
Fitness Tracker Program | N .
24% 23% 23% 18% 10%

Atta Canyon Membersnic. | I —



Participation

Cwverall Participation

67 %

O e

Responses
357 of 535

Response Rates - By Department

Flame Invited Responded Participation Rate

w Department

PUBLIC UTILITIES 50 =0

ROAECOMOMIC DEVELOPMENT 3 3 m
— T
ADMINISTRATION 12 1

-

PARKS AND RECREATION 51 £
COMMUNITY DEVELOPMENT 28 2 m
CITY COUNCIL 4 2 75%

e N

ADMINISTRATIVE SERVICES 51 25

PUBLIC WORKS 52 24 m



Comments — Key Themes

What do you enjoy the most about working for the city?

Key Themes 227

People 15
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Woreife Balance & Wellbeing [ -5
Physical Environment & Faciities [ '
Customers. N 13
Autonomy [ ©
Senior Leacershio [N =
Callsboration & Teamwork [ NN
Msnagernen: [ ¥
HysridRemete Work Opticns NN
‘Work Schedule
Recognition
Keep Up the Great Work
ection & Strategy [
Growth, Training, & Development [ 4
Communicatios

B

Diversity, Equity, & Inclusion

What is one thing the Administration can do to help improve your work experience?
Key Themes 167 %

Pay & Benefits 28
Growth, Training, Development
Nathing/Everything is Great
Communication

Staffing

Care & Concem

Operations & Progesses
Direction & Strategy
Equipment

Defined Goals

Sehedules & Shifts
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M
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Culture
Wark life Balance & Wellbeing

Physical Emvironment &
Management

Workioad

HybridiRemate Wark Options

Commute & Travel

Collaboration & Cross-Functional Support
ial Events / Tean Buikding

Senior Leadership

Diversity, Equity, Inclusion

Safety

Openness & Innowation

Decision-making

Faimess & Favoritism

Customer Focus

Accountability & Productivity
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What one specific suggestion do you have to improve your work (make it more efficient, reduce pain points, make it more enjoyable, etc.)?

Key Themes 172 ¥

Growth. Training. Developnt (I
Gperations & Processe= | 2°
Py & Beneit= | -
Exquiprent | -~
Staffing |
Communication |
Schedules & Shit= | -
Management |
Work-lfe Balance & Wellbeing I
Physical Environment & Faciite [ (-
Nething/Everything I=Ceal . K
o I

W
Callaboration & Cross-Funciions _Jp:m’l
Autonomy

Accouniabilty & Produstivity

Culture

Direction & Strstegy I
Defined Goal= I S
Openness & Innovation [N
are & Concen

Recogition I

Diversity, Equity, Inclusion [N
Social Events / Team Bulding
Senior Leadership
Hybrid/Remate Work Opfians
Decisian-making
Customer Focus
Safety
Faimass & Favoritism
Commute & Travel
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