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CITY COUNCIL
BUDGET PRIORITIES

ECONOMIC

A Prosperous community is one that generates opportunities for innovation, growth and
sustainable development. A healthy economic development strategy is essential for the
continued well-being of our community. The City Council is committed to investing in the
promotion of commerce, attracting new industries, and ensuring the continued success of all
businesses. Budget appropriations should foster an environment that fuels economic growth
now and in the future.

EMPLOYEE

community SAFETY

Community safety allows residents and businesses to thrive. A proactive approach to
community safety is economically efficient and highly valued by our community. The
City Council is committed to proactively protecting and enhancing community safety by
providing well-trained personnel, safe infrastructure and updated technologies. Budget
appropriations should protect or enhance our ability to keep employees, residents and
businesses safe.

FISCAL
OF LIFE =

Quality of life is correlated with housing opportunities,
transportation, engagement, culture,
personal well-being and investments that result in active

community

Sustainable fiscal health is the bedrock of our

and vibrant spaces. These elements drive individuats and
businesses to become participants in the connectivenes
of Sandy City. The City Council is committed to providing a
variety of housing opportunities, diwversity of
transportation options and access to arts, culture and
recreation as essential elements of quality of Efe in our
community. Budget appropriations should enhance these
essential elements of quality of life.

community. It ensures a future where the city can
respond to the needs of our residents through
intelligent investments in infrastructure, core services
and programs. The City Coundl is committed to
maintaining a balanced budget with sufficient revenues,
transparent spending and necessary reserves. Budget
appropriations should prioritize the long-term fiscal
heslth of Sandy City.




Police

Ongoing

= Employee Recruitment and Retention

= Position Reclassifications (3) - $27,565 .2
= Crossing Guard Position - $7,306 g2




Police

One-Time
= Fleet Replacement - $740,000 g




Employee Recruitment and Retention

Salt Lake City reaches budget agreement
with police union before new bill Kicks in

By Carter Williams, KSL .com | Posted - April 19, 2025 at 7:04 p.m.




Employee Recruitment and Retention

Total Number of Days from Application to Solo Beat Officer Total Number of Days from Application to Solo Beat Officer
Non-Certified Certified

o—

APPLICATION & INITIAL BACKGROUND CHIEF'S INTERVIEW EMPLOYMENT START POLICE ACADEMY  COMPLETION OF FIELD
TESTING PROCESS INVESTIGATION DATE GRADUATION TRAINING

APPLICATION & INITIALTESTING BACKGROUND INVESTIGATION CHIEF'S INTERVIEW EMPLOYMENT START DATE COMPLETION OF FIELD
PROCESS TRAINING




Police
Tentative Budget FY 2026

Sergeant Reclassification - $8,297 . »

= Span of Control
 Limited Supervision
« Overburdening Sergeants

« Lack of Mentoring
 Increasing Error Rates




Sergeant Reclassification

IACP has long recommended a “30-30-30-10" model,
as a baseline.
30% CFS
+ 30% Proactive
+ 30% Admin
+ 10% Personal

=100% Time
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Tentative Budget FY 2026

Average Amount of Time Spent on Calls by Hour of Day with Current Shifts
October 1, 2023 - September 30, 2024

*Onlyincludes Patrol shifts wath a time spenton calls of under three hours
** Graveyard Shift is from 2030-0830
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Average Amount of Time Spent on Calls by Hour of Day with Proposed Shifts
October 1, 2023 - September 30, 2024
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*Only includes Patrol shifts with a time spent on calls of under three hours.
** Graveyard Shift is from 2030-0630
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Forensic Scientist Reclassification . x

= Move sergeant position to patrol
= Reclassify records specialist position

to forensic scientist - $12,806
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Animal Services Reclassification . x»

= Eliminate Shelter Manager Position
» Reclassify Animal Services Officer

to Field Supervisor - $6,522
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Additional Crossing Guard - $7,306 . »




Fleet...,

Fleet by Grade

mNeeds
Replacment

Consider

m Excellent

Fleet By Grade

8%

m Excellent
m Good
Consider Replacement

m Needs Replacement




Police
Tentative Budget FY 2026

Future Challenges
= Police Officer FTEs
Technology
Fleet Rotation
Inflationary Adjustments
Hostile Vehicle Mltlgathn sreaxing “VEENAN SPECIALE

Workspace

AT LEAST 10 PEOPLE DEAD IN NEW ORLEANS
NEws AFTER VEHICLE HITS CROWD ON BOURBON STREET abo




FIRE DEPARTEMENT
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Overview

e Council Priorities

- Cost Savings/Grants

» General Fund Cuts
* Proposed Requests FY 2026

e Future Needs




Grants/Funding Sources - Approved

Deployment Reimbursement $200,000
e (5) Deployments

Per Capita Grant $6,817

® Usedtowards Paramedic School

Homeless Mitigation Funding
e  Staffing

Utah FF Assistance Grant $3,259
° Wildland Radio
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Grants/Funding Sources - Pending

State Fire and Forestry Grant $10, 000
e Wildland Equipment and PPE
e  CWPP Match - Mitigation Efforts

License Plate Grant $5,000

° Uniforms Event Shirts

Firehouse Subs Grant $15,000

° Hazmat Monitors

Gary Sinise Grant $37,000

° SCBA Decontamination

20
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Training Inventory Management

* In-house training and certifications e  Envi Medical Inventory Tracking
* NFAand Hazmat Tech
* Valley Training Alliance - B e

zzzzzzzzzzzzzzzzz -
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General Fund Cuts

Total General Fund Cuts (.34
Training Supplies
EquipmentO & M
Building O &M
Fire Prevention
Origin & Cause
Mileage Reimbursement

Books, Sub., & Memberships
Meetings

Training

Training Supplies

Office Supplies
Miscellaneous Supplies
Emergency Management




Proposed Budget Requests
ongoing .
e Overtime/Gap
e Ambulance Billing
e State Medicaid Assessment

Restricted Capital ¢ =
e Fire Impact Fees for Fire Station 31




Proposed Budget Requests

One-Time (pg. 34)

e Personal Protective Equipment - Second set for (3) new hires

e Equipment - Cradle Point upgrade and hazmat monitor replacement
e Fleet Replacement

General Fleet Replacement s,
e Standard Fleet Replacements - Ladder Truck Lease Payment (7 of 7)
e Standard Fleet Replacements - Type VI Brush Truck




Future Needs

Ongoing
New FTE - Battalion Chief Training Division
Reclassify - Executive Assistant
New PT Position - Executive

Uniform Allowance Increase

PPE Cost Increase
Training/Travel Increase
Software Maintenance
Maintenance Contracts




Future Needs
One-Time
e Fleet Replacement

=  Explorer
=  Tiller Truck




Fire
Tentative Budget FY 2026

Thank you!
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Parks & Recreation
Tentative Budget FY 2026

Parks & Recreation

Ongoing ..«

= Employee compensation
= Uniform allowance

= 4t of July stage, lighting &
sound

Fleet Replacement . s,
= Gang mower

= Two trucks

= Two trailers

= Mower

Multi-use equipment
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Parks & Recreation
Tentative Budget FY 2026

Parks & Recreation (continued) .
Capital e 14 :
= Streetscapes/Wall replacement
= Playground replacement
= Parking lot light LED changeover
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Parks & Recreation
Tentative Budget FY 2026

Recreation

Ongoing s «»
Contracted services
Uniforms
Trophies and awards

Equipment and supplies
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Parks & Recreation
Tentative Budget FY 2026

Alta Canyon Sports Center
ONgoing s e
= Funding for operations
during closure
= Budget reallocation

during closure
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Parks & Recreation
Tentative Budget FY 2026

Alta Canyon Sports Center (continued)
Capital e 1)

= Funding for
Facility

Rebuild



Golf

ongoing ¢
Seasonal pay &
Overtime pay *
Inflationary

iIncreases




Parks & Recreation
Tentative Budget FY 2026

Golf (continued)
One-Time ¢
Capital equipment
replacement
Building improvements

Grounds O&M
Equipment and supplies



Parks & Recreation
Tentative Budget FY 2026

Golf (continued) .

Capital ¢ RIVER OAKS
Bridge deck replacement ' R BT
Marquee sign replacement
Renovate N. practice

bunkers & green
Grounds equipment
replacement

Clubhouse improvements
(video/audio equipment,
flooring, walls,...)

36



ADMINISTRATION
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Administration
Tentative Budget FY 2026

Mayor & Administration

ONgoing s o102
= Budget Reductions

Technical Adjustments . s7.cs
« Events to Parks & Recreation

* Emergency Management to Fire
Department
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Amphitheater & Arts Guild

ONngoing . 1107
= |nternal Budget Reallocation
= No increases
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Communications
Ongoing ¢z
= Newsletter 1 =

Printing and - OESITYV. e

Mailing 1Y . e
= Position
Reclassification TREEEE
= Videographer e e I
ContractIncrease [ & o @ « :

y Sandy City Police
a Introduce Convenient
Online Reporting for

40
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Communications Survey Results 2024/2025 Comparison

Preferred Sources of Information Communication

Survey Year
2024

Percentage of Respondents

uuuuuuuuuuuuuu

Information Source
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w&nﬂ@ R doy
sandy.utah.gw!shopsandy . ..-

Get some ofj your holiday shopping done
while supporting local Sandy businesses

* SIEF FuTuRE UTAH HOCHEY ELUB @

TRAINING & PRACTICE FACILITY

NATIONAL
Small Business
WEEK

MAY 4-10, 2025
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Economic Development

. . Highlights R WA T
FY 2025 Highlights = - -
[
Budget & Administrative Efficiency cf\i;"% .
Budget cut for the third consecutive year (3%) E;
1. Restructuring administrative costs HOLIDAY
2. Leveraging expiring RDA Project Areas  SHOP& \\*

STROLL {

Small Business Development & Support
Visited and/or promoted over 100 Sandy businesses.
Hosted multiple small business events, including:
1. Business Appreciation Open House
2. Union Square Shop & Stroll
3. Sandy Trunk or Treat Shop and Stroll
4. Holiday Shop & Stroll
SVC Boot Camp sponsorships (4) for Sandy businesses
"Shop Sandy" holiday and National Small Business Week
campaigns
Over 700 business licenses issued
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Economic Development
Highlights

FY 2025 Highlights

Affordable Housing & Property Development

Purchase & Sale Agreement & Development plan with
Gardner/Boyer

- Executed LOIl: Owner-occupied affordable housing project

- MOU with dbUrban on Centennial Village property

*  Redsky Participation Agreement

= Initiated the creation of a The Cairns Housing and Transit
Reinvestment Zone (HTRZ)

- Completion of relocation and mitigation of new wetlands
(Over a 10-year process)

= Land Transaction of RDA property to Sandy City and

amended the ground lease with RSL for Monroe Phase VI

45



RDA/Economic Development FY 2026

Ongoing (s 7681

= Future Funding of Economic Development

= Administration Budget Reallocation

= RDA Capital Facilities and Finance Plan Integration with Citywide
Capital Projects

One-Time (. 761

= Economic Development Strategic Plan

= RedSky Participation Agreement

= Small Business Loan Program (City Center RDA)

Budget Reduction: $25,142 (g 7681
= Books, Subs, & Memberships: $18,344
= Professional Services: $6,798




Council Priorities

Economic Development
Development of The Cairns
Use and expansion of economic development tools to encourage public and private
investment (HTRZ, TIF, Affordable Housing Funds)
Business Retention and Expansion
Strategic Plan

Employee Satisfaction
= Employee Compensation
» Training and Professional development

Quality of Life
= Facilitate housing options, including affordable housing

Fiscal Health
= Budget reappropriation and long-term planning of RDA
= (Creation & attraction of new development to increase City revenues
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