
October 8, 2024

Sandy City Council 10000
Centennial Parkway 
Sandy, UT 84070 

RE: Q3 Report on the Medically Vulnerable People Transitional Housing Facility: CUP07282023-
006576, dated September 28, 2023; and the MOU recorded October 9, 2023

Dear Sandy City Council Chair and Council Members, 
We are pleased to have the opportunity to share with you the following building and program updates for the third
quarter of 2024: 

Programmatic and Licensing Updates: 
Refurbishments have been made that were important to effectively deliver services and provide the 
programming committed to in the MOU and CUP. 

STH and TRH met with Police Chief Severson to review the original Safety and Security plan as well
as the programmatic upgrades that have been made.

Additional security measures with Premier Security, included installing a magnetometer in the
front lobby and improving screening flow.
All room windows have been resealed to prevent the flow of contraband.
Additional security upgrades are proposed below for Q4. . 

Construction and Programming: 
Since receiving our permanent certificate of occupancy in March 2024, the MVP partners have made a coordinated 
effort to enroll up to 165 residents into the program. 

Upgrades were made to the group room floor to prevent slipping in anticipation of wetter weather.
Fresh mulch has been laid to improve the landscaping ahead of larger improvements next spring.
A parking plan and new asphalt slurry were completed in late July to support the courtyard fence project
and installation of ADA compliant stalls.
STH contracts with our valuable non-profit partner, Catholic Community Services, to prepare and deliver
lunch and dinner to individuals onsite, which totaled 23,570 meals served in the third quarter. Breakfast is
provided by The Road Home each morning and is resources through donations.

Permitting is underway to install a large, fenced courtyard area with outdoor furniture for participants to
smoke, exercise their service animals, and relax outdoors. Completion is anticipated for October 2024.
Improved signage in order support clearer wayfinding for participants and EMS.
Investigating a facility-wide paging system, including 2-way communication between each room and the
front desk, and a nurse call system for ADA rooms.
A remote lockdown system for the front entrance, including an exterior intercom and Knox Box for EMS.
Additional cameras throughout the facility to eliminate blind spots.
Additional security measures in front lobby to support camera monitoring.

Upgrades in process for Q4: 

 
Shelter the Homeless, The Road Home, and Fourth Street Clinic 



M E D I C A L L Y  V U L N E R A B L E
P E O P L E  P R O G R A M
Q U A R T E R L Y  R E P O R T O C T O B E R  8 ,  2 0 2 4

P R O G R A M  O V E R V I E W  F O U R T H  S T R E E T  C L I N I C
T o t a l  P e o p l e  S e r v e d  Y T D :  3 3 1

A v e r a g e  A g e  S e r v e d :  6 3

O l d e s t  A g e  S e r v e d :  8 5

Y o u n g e s t  A g e  S e r v e d :  3 0

A v e r a g e  L e n g t h  o f  S t a y :  8 7 . 3 5  d a y s

P e o p l e  S e r v e d  C u r r e n t l y :  1 4 1

A  r e s i d e n t  i n  t h e  M V P  p r o g r a m  w a s  i d e n t i f i e d  a s
o v e r u s i n g  n i g h t t i m e  e m e r g e n c y  s e r v i c e s .  D e s p i t e  i n i t i a l
g u i d a n c e ,  s h e  c o n t i n u e d  c a l l i n g  E M S  f o r  c h r o n i c  p a i n
m a n a g e m e n t  a n d  t r a n s p o r t  t o  t h e  E R .  A f t e r  a
c o l l a b o r a t i v e  m e e t i n g  w i t h  c a s e  m a n a g e r s  f r o m  b o t h
T R H  a n d  F S C ,  i t  w a s  d i s c o v e r e d  t h e  r e s i d e n t  l a c k e d
k n o w l e d g e  o f  a l t e r n a t i v e  t r a n s p o r t a t i o n  o p t i o n s .
T h r o u g h  t a r g e t e d  s u p p o r t ,  i n c l u d i n g  m e d i c a t i o n
m a n a g e m e n t  e d u c a t i o n  a n d  g u i d a n c e  o n  u s i n g  t a x i s ,
t h e  r e s i d e n t  s i g n i f i c a n t l y  r e d u c e d  n o n - e m e r g e n t  E M S
c a l l s  a n d  i s  n o  l o n g e r  c o n s i d e r e d  a  h i g h  u t i l i z e r  o f
t h e s e  s e r v i c e s .

P R O G R A M  I M P A C T

R E F E R R A L  O V E R V I E W

F r o m  A p r i l  2 0 2 4  t o  J u n e  2 0 2 4 ,  M V P  h a d  2 3 7
r e f e r r a l s  f r o m  5 0  r e f e r r a l  s o u r c e s  i n c l u d i n g  2 4
h o s p i t a l s / m e d i c a l  p r o v i d e r s ,  1 2  h o m e l e s s
s e r v i c e s  p r o v i d e r s ,  2  c o m m u n i t y  a g e n c i e s  a n d
1 2  C i t y ,  C o u n t y ,  &  S t a t e  a g e n c i e s .

1 6  p a t i e n t s  c u r r e n t l y  i n  h i g h  a c u i t y  b e d s
A v e r a g e  p a t i e n t  a g e  i s  5 9
4 0 %  f e m a l e ,  6 0 %  m a l e  
C o m m o n  c o n d i t i o n s  i n c l u d e  C O P D  ( 6 0 % ) ,
h y p e r t e n s i o n  ( 6 0 % ) ,  d i a b e t e s  ( 3 3 % ) ,  c o n g e s t i v e  h e a r t
f a i l u r e  ( 2 7 % ) ,  w o u n d  c a r e  ( 2 0 % ) ,  1 3 %  a s t h m a ,  m e n t a l
h e a l t h  n e e d s  ( 6 7 % ) ,  &  s u b s t a n c e  u s e  n e e d s  ( 4 7 % ) .
5 6  %  h a v e  3 - 4  c o n d i t i o n s
4 4 %  h a v e  5 +  c o n d i t i o n s
1 0 0 %  h a v e  a  K a n t z  m e d i c a l  s c o r e  o f  6 + .  K a n t z  s c o r e
i s  a  m e d i c a l  r i s k  s c o r e  b a s e d  o n  n u m b e r  o f  c h r o n i c
c o n d i t i o n s ,  a d v a n c e  d i s e a s e  s t a t u s ,  a n d  c u r r e n t
a c u t e  c a r e  n e e d s .  

H i g h  A c u i t y  B e d s  -  Q 3

S e r v i c e s  p r o v i d e d  c o n t i n u e  t o  i n c l u d e  n u r s i n g  v i s i t s ,
m e d i c a l  c a s e  m a n a g e m e n t ,  b e h a v i o r a l  h e a l t h  s e r v i c e s ,
m o b i l e  c l i n i c  p r i m a r y  c a r e ,  u r g e n t  m e d i c a l  a s s e s s m e n t s ,
c a r e  p l a n n i n g  a n d  t r a n s p o r t a t i o n  s u p p o r t .  A d d i t i o n a l l y ,
F S C  h a s  b e g u n  o n - s i t e  p r i m a r y  c a r e  a p p o i n t m e n t s  o n e
d a y  a  w e e k .  T h e  F S C  t e a m  c o n t i n u e s  t o  g r o w  b y  h i r i n g
o n  a d d i t i o n a l  E M T S  f o r  s w i n g  s h i f t s  t o  p r o v i d e  u r g e n t
m e d i c a l  a s s i s t a n c e  a n d  l i n k a g e  t o  h i g h e r  l e v e l  o f  c a r e ,
a s  n e e d e d .  
C o m m o n  d i a g n o s e s  c a r e d  f o r  w i t h i n  t h e  g e n e r a l
p o p u l a t i o n  c a u s e  a  g r e a t e r  r i s k  i n  t h o s e  e x p e r i e n c i n g
h o m e l e s s n e s s .  F o r  e x a m p l e ,  i n d i v i d u a l s  w i t h  d i a b e t e s
a n d  h y p e r t e n s i o n  h a v e  a  2 . 8  t i m e s  h i g h e r  r i s k  o f  h e a l t h
c o m p l i c a t i o n s ,  c o m p a r e d  t o  t h e  g e n e r a l  p o p u l a t i o n .
D i a b e t e s  i s  t h e  l e a d i n g  c o n t r i b u t o r  t o  c a r d i o v a s c u l a r
d i s e a s e s  a n d  i s  t h e  l e a d i n g  c a u s e  o f  d e a t h  i n  t h e  U S .
A d d i t i o n a l l y ,  e n s u r i n g  i n d i v i d u a l s  w i t h  h y p e r t e n s i o n  a r e
o n  a p p r o p r i a t e  m e d i c a t i o n s  f o r  o p t i m a l  c o n t r o l  r e d u c e s
t h e  r i s k  o f  d e v e l o p i n g  h e a r t  f a i l u r e ,  h e a r t  a t t a c k s  a n d
s t r o k e s .  
K n o w i n g  t h a t  a  l i f e  e x p e c t a n c y  i s  2 0  y e a r s  s h o r t e r  f o r
t h o s e  e x p e r i e n c i n g  h o m e l e s s n e s s  c o m p a r e d  t o  t h e
g e n e r a l  p o p u l a t i o n ,  w h i c h  i s  a t t r i b u t e d  t o  m u l t i p l e
c h r o n i c  m e d i c a l  i s s u e s ,  m a k e s  h a v i n g  t h e s e  w r a p s
a r o u n d  s e r v i c e s  i n v a l u a b l e .

P R O G R A M  &  S E C U R I T Y
I M P R O V E M E N T S
T h e  R o a d  H o m e ,  F o u r t h  S t r e e t  C l i n i c ,  &
S h e l t e r  T h e  H o m e l e s s  r e m a i n  c o m m i t t e d
t o  c o n t i n u a l  i m p r o v e m e n t  a n d  m a i n t a i n i n g
a  s t r o n g  f o c u s  o n  s a f e t y  &  s e c u r i t y  f o r  o u r
g u e s t s  a n d  t h e  c o m m u n i t y .  W e  h a v e  m a d e
s e v e r a l  c h a n g e s  i n  r e s p o n s e  t o  f e e d b a c k
i n c l u d i n g :

C o n d u c t e d  t h o r o u g h  i n t e r n a l  s a f e t y  r e v i e w

r e s u l t i n g  i n :

1 .

U p d a t e d  s a f e t y  p o l i c i e s  &  p r o c e d u r e s
i n c l u d i n g  a n  o v e r h a u l e d  s c r e e n i n g

p r o c e s s :

a .

C o m p r e h e n s i v e  a s s e s s m e n t  o f  c l i e n t s ’

h i s t o r y  s p e c i f i c a l l y  a r o u n d  v i o l e n c e  &

b e h a v i o r a l  h e a l t h  c o n c e r n s  ( i n

c o o r d i n a t i o n  w i t h  r e f e r r i n g  p a r t n e r s )

i .

R e v i e w i n g  f a c i l i t y  b a r s  &  p r e v i o u s

i n c i d e n t s

i i .

F a c i l i t y  s e c u r i t y  u p g r a d e sb .

C o n t i n u e d  c l o s e  c o l l a b o r a t i o n  w i t h  l a w
e n f o r c e m e n t  f o r  a d d r e s s i n g  c r i m i n a l

a c t i v i t y

2 .

W e e k l y  m e e t i n g s  w i t h  S a n d y  F i r e  &

P o l i c e  D e p a r t m e n t  l e a d e r s h i p ,  f o c u s i n g

o n  h i g h - u t i l i z e r  m a n a g e m e n t ,  c r i t i c a l

i n c i d e n t  r e v i e w ,  s a f e t y  p r o t o c o l s ,

p r o g r a m  i m p r o v e m e n t s ,  &  c o m m u n i t y

f e e d b a c k .

a .

O u t c o m e s :  7  i n d i v i d u a l s  m o v e d  i n t o
h o u s i n g ,  s k i l l e d  n u r s i n g  f a c i l i t i e s ,  o r  i n
w i t h  f a m i l y / f r i e n d s .


