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Budget Calendar and 

Process



FY 2022 Budget Calendar

Date Event 
January - December Receive citizen input through focus groups, surveys, 

community meetings, public comment, social media and other 
electronic correspondence, and personal conversations.  

January Establish broad priorities and goals 
 Develop short and long-term forecasts  
 Prepare budget guidelines 
February Budget workshop with elected officials and department heads 
 Develop preliminary revenue estimates 
 Finalize internal service and administrative cost studies 
February – March Review department budget requests 
 Review and update fee schedule 
March – April  Finalize revenue forecasts 
 Finalize compensation plan 
 Review and balance Mayor’s tentative budget 
 Prepare and publish Mayor’s tentative budget 
April 27 Present Mayor’s tentative budget 
May 4 Adopt tentative budget and set public hearing by resolution 
May – June  Review and discuss tentative budget 
June 15 Public budget hearing 
June 30 Deadline to adopt final budget 

 



Key Process 

Components

1. Comprehensive Financial Sustainability Plan

2. Revenue historical review and outlook

3. Compensation plan study and comparison

4. Department priorities

5. Council priorities

6. Detail Presentations and Reviews

7. Discussion on suggested amendments









Changes to Tentative 

Budget



FY 2022 Changes to 
Tentative Budget

Appropriations

▪ Increase ongoing appropriations by $70,000 for 
Neighborhood Traffic Safety Program (program 91008 in 
Non-Departmental).
• Reduce the one-time appropriation for Miscellaneous 

Services in Elections by $20,000.
• Reduce the one-time appropriation for Fleet 

Purchases in Fire by $50,000*

*The total appropriation for Fire Fleet Purchases will remain in the Fleet fund 
in the FY 2022 budget, but $50,000 will be covered by a reduction of Capital 
Projects Contingency (project 19999 in fund 4100) in FY 2021



FY 2022 Changes to 
Tentative Budget

Fee Schedule

▪ Community Arts – Youth Showcase Participation Fee 
(page142)
• Change “Workshop and Showcase” to “Full Showcase”
• Change “Workshop Only” to “Partial Showcase”

▪ Facilities – Fast Chargers (cost per kilowatt hour) (page 143)
• Correct fee from $0.25 to $0.30 (page 143)

▪ Streets – Renew or extend a permit for 30 days (page 148)
• Correct fee from “25% of Total Permit Fee” to 

“50% of Total Permit Fee”
▪ Water Operations – Refundable Auxiliary Key Fee (page 166)

• Correct fee from $100 to $300



FY 2022 Changes to 
Tentative Budget

Fees Schedule (continued)

▪ Alta Canyon Sports Center – Instruction Fees (page 155)
• Before/After School Program

o Correct Non-member / Per Month Fee from $305 -
$485 to $305 - $505

o Correct Non-refundable / Registration Fee from $65 
to $75

• Pre-school
o Correct Weekly – Monthly / Member Fee from $95 -

$150 to $125 - $422
o Correct Weekly – Monthly / Non-member Fee from 

$117 - $175 to $137 - $472



In-Kind Donation



FY 2022 Changes to 
Tentative Budget

In-Kind Donation
The America West Symphony and Choir (AWS) is requesting the use of space 
in our Parks building for rehearsals for both the Symphony and the Choir.
• The City’s agreement with AWS reflects a $24,000 cash donation 

(which is included in the tentative budget) but is silent on this in-kind 
donation.

• AWS’ use of space in the Parks building is valued at approximately 
$15,000.

Administration is recommending that we allow the use of the Parks facility 
for AWS rehearsals at no charge. This in-kind donation must be approved 
through the public hearing process. If approved, the City will amend the 
agreement with AWS.



QUESTIONS




