
Programmatic Budgeting

Business Intelligence Initiative

Chris Fabian, CEO
Eric Keck, VP of Customer Success

15 September 2020



Today’s Agenda

1. What is it?

2. What it is not.

3.Why Programmatic 
Budgeting?

4. How does it work?



What is it?



First and 
foremost… A 
management 
decision 
making tool.

This is not a finance initiative 

Encourages collaboration in and between 
elected officials, staff and the community

Allows for the larger story to be told

Everyone should be interested and 
engaged for it to be successful



It is not a weapon

• It is not a cutting 
tool for the 
administration

• It is not designed to 
be used for pitting 
one department 
against another

• Not designed for 
elected officials to 
use against one 
another and the 
staff



Every 
Program 
Has a 
Future...



Best Practice

Programmatic
Budgeting

Priority-Based
Budgeting

Performance-Based
Budgeting
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Programmatic Budgeting: 
What Do We Provide, and How Much Does it Cost?

544 
Programs 
Identified

(each with a price, 
workforce, cost recovery)



Final Product



Why do it?



Programmatic Based Business Intelligence Uses 

Budgeting Management Decisions

COOP Planning

Benchmarking

Professional Accreditation Bond Rating

Program Mapping

Employee Onboarding

Grant Applications
Public Policy Formulation



The Problem

Accessibility

Are you 
implementing PBBi
to make it easier for 

the public to see 
what and how their 
tax money is being 

allocated?

Prickly Issues

Looking for a way to 
help diffuse other 

prickly issues relating 
to budgeting and 
decision making?

Zero Sum Game

Looking for a way to 
end the zero-sum 

budget game where 
some departments 

win and others lose?

Organizational 
Efficiency

Looking for a way to 
generate data that 

can help with 
programmatic and 

organizational 
efficiency?

Insufficient 
Resources

Finding it difficult to 
fund both capital 
and operational 

needs?



Benefits of a Program Initiative

• Better way of approaching the 
budget and decision-making 
process
• Inclusive

• Accountability

• Aligns community strategies 
with service delivery

• Encourages collaboration

• Allows policy makers and policy 
implementers to work hand in 
hand

• Aids in defining roles
• Policy

• Execution

• Prepares an organization for 
when a fiscal emergency does 
occur

• Resulting data can be shared 
with community

• Process can involve the public in 
helping establish key priorities



Line Item Budgeting Just Wasn’t Working



What did I find out?

• It’s not all about the budget!

• This is a fantastic management 
decision making tool

• PBBi takes leadership at all levels

• PBBi requires change 
management

• How to guarantee failure with 
implementation



What did I find out?

• PBBi is a journey not a 
destination

• Programs tell much better 
stories than line items

• Programs are a great 
conversation starter

• You learn a lot about your 
organization through programs



We have new needs…
• …to launch new programs 

to tackle emerging 

challenges

• …to enhance current 

programs that need 

additional resources

We have no new needs…
• Preserve, maintain current services
• Or, seek to lower tax rates or refund 

tax-payers

Free-up & 
Re-allocate 
Resources

Generate
New 

Revenue

Sourcing

Efficiencies

Service 
Levels

Fees, Charges

Grant 
Funding

Taxes, Rates

PBB Blue Print
To Fund the Future

• Do our fees cover the costs of 

providing the service? 

• Can we in-source, or provide any 

services regionally for a fee?

• Are we reporting the true cost of 

services to granting agency?

• Can we recoup additional funding, 

or attain new grant opportunities?

• Last resort

• Do we have no options left besides 

raising additional revenue from tax 

and rate payers?

• Can we leverage partners, or 

source services with public/private 

providers, in order to free up our 

resources?

• Focus on the “irreducible core”

• Can we apply technology to 

automate or free up human 

resources?

• Can we augment service delivery 

with volunteers?

• For programs less aligned with 

Results, can we reduce service 

levels, and free up resources? Or, 

can we eliminate services to free 

resources?PBBi is a tool, a means to an end...
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resources?We have 2 basic levers...
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How does 
implementation 
work?





Program Inventory
What Services Do We Offer?



180,000+ programs to guide you
200+ implementations since 2008



Program Costing
What does it cost us to do what we do? (And do we collect revenue?)



Program Scoring

Degree of 
Mandate

Degree of 
Reliance 
upon the 

City

Degree of 
Cost 

Recovery

Size of 
Population 

Served

Change in 
Demand

Measure Influence on Results

Basic Program Attributes

High 
Performance 
Government

Supporting 
Culture and 
Recreation

Building 
Infrastructure 
& Improving 

Mobility

Orderly 
Development

Economic 
Prosperity

Safe & 
Welcoming 

Neighborhoods



Programmatic Budgeting
Present Site Deliverable

Tell your story 
graphically!



Present Site Deliverable



Insights



Insight Summary


