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Current Building Condition
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Current Building Condition



DESIGN UPDATE
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TIMELINE
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Task 2024 2025 2026 2027

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

Design Approval

Building Design

Modified Site Plan Review

Hire CMGC

Bidding

Construction

Possible Grant Funds

TRCC Application

TRCC Funding

ZAP Application

ZAP Bond/Funding

Outside Donation



DECISION
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OPTIONS:
• Operate building status quo to failure
• $11.75 Million (Current Funding) – One Gym 
• $14.5 Million – One Gym, Fitness Studio, Community Room
• $19.5 Million – One Gym, Fitness Studio, Community Room, 

Additional Gym/Field House

RECOMMENDATION:
• Design to $19.5 Million
• Determine funding mechanisms during FY 2026 budget process

Building Design Decision
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