


What is C-PACE?

• A new way to finance energy improvements on new or 
existing commercial buildings

• How the financing works:
– A voluntary C-PACE assessment and lien is placed on the real property 

– Lien is assigned to the lender

– Lender extends private loans “the funds” to the property owner to 
finance project

• C-PACE Assessment features:
– Voluntary

– Long term (up to 30 years)

– No personal guarantees

– Assessment doesn’t accelerate 

– Assessment can transfer if the property is sold



What is C-PACE?

• For existing buildings –
C-PACE offers $0 down, 
100% private financing for 
commercial buildings to 
fund energy improvements

• For new construction –
C-PACE can fill gaps in the 
capital stack and allow 
owners to upgrade designs

Goal: Energy savings > the C-PACE payments = Positive cash flow  



What’s eligible?

• Eligible properties:

– Hotel

– Retail

– Office

– Industrial

– Multifamily (5+ rented 
units)

– Industrial

– Healthcare

– Nonprofit

• Eligible improvements*:

– Energy efficiency and 
water conservation

– Renewable energy

– Battery storage

– EV charging

– Parking automation

– Seismic upgrades

– Vertical transport devices

*Soft costs and related expenses can be included in C-PACE financing



C-PACE 2.0

• 2017 legislation (S.B. 273) updated how C-PACE can be 
financed, administered, and the types of eligible 
improvements

• Financing – can be secured through an assessment bond or 
an assignable lien

Assessment Bond Assignable Lien

Issuer City Council
City Executive / Administrator or 

C-PACE District

Fee
Starting at $15K (approximately 3% 

of financed amount)
3% of financed amount, not to 

exceed $90K (for C-PACE District)

Factors
• Reluctance to issue bond for 

commercial property
• Preferred financial instrument



The City’s Role

3 options:

1. Voluntarily opt in to the 
C-PACE District

(using assignable lien)

• City Council passes 
resolution and executes 
participation agreement

• C-PACE District manages 
education, outreach, 
project development 
from start to close, at 
no cost to the City

• No requirement on City 
to complete projects

2. Administer Locally
(using assignable lien)

• Develop and vet 
projects

• Decide terms
• The City’s executive or 

administrator places 
voluntary C-PACE 
assessment and 
assignable lien

• Collect repayments or 
have capital provider 
collect repayments

3. Administer Locally
(using assessment bond)

• Develop and vet 
projects

• Decide terms
• City Council places 

voluntary C-PACE 
assessment and issues 
assessment bond for 
project costs

• Collect repayments or 
have capital provider 
collect repayments



Responsibilities

1. OED/C-PACE District responsibilities:
a. Develop a Program Guide

b. May serve as facilitator for securing third-party financing

c. Receive and review applications submitted by owners, and approve or disapprove 
such applications in accordance with Statute

d. Facilitate Assessment and Financing Agreement between owner and third-party 
financing

e. Disclose to owner any costs and risks associated with participating

f. Establish assessments 

g. File assessment with applicable county clerk or recorder

2. City responsibilities:
a. Good faith effort to assist in marketing efforts and outreach with the local business 

community

3. Council may adopt a resolution de-authorizing OED from administering 
the C-PACE District within its jurisdiction

4. Does not obligate the city to completing projects, C-PACE is a voluntary 
program



Current C-PACE District



City Engagement

1. Project engagement
a. OED must maintain confidentiality on all projects

b. Will contact city (if requested) on any pending projects

c. Can release information to city, with property owner or contractor consent

2. Education and outreach
a. C-PACE District offers monthly training

b. Local city training available upon request



C-PACE District Services

Utahcpace.com



C-PACE District Services

Utahcpace.com



Processing Projects

1. Submit property address for pre-qualification – PACEcheck Report
a. Current on mortgage and property tax payments

b. No involuntary liens or recent bankruptcy

2. Select contractor for project development – Contractor Directory

3. Download and submit project application – PACEworx Report
a. Translates energy data to key project financials

b. Proven to meet underwriting requirements for building owner, mortgage holder, and 
capital provider

4. OED executes utility agreement

5. Obtain mortgage holder consent  

6. Select capital provider to fund project – Capital Provider Directory

7. Execute project development agreement with contractor

8. Execute financing agreement with capital provider 

9. Record assessment and lien

10. Complete project



Case Studies

Title Location Project Type Financing

Hunt Electric 
Headquarters

West Valley 
City, UT

Renewable energy solar 
array, EV charging, battery 
storage

$100,500 for 20 
years at 6.5%

Ogilvie Properties 
Office Building

Golden, CO Energy efficiency upgrades $470,000 for 20 
years

Mayfly Outdoors
Headquarters (new)

Montrose, 
CO

High efficiency, above code 
construction

$994,500 for 20 
years

Historic Restoration Florence, 
CO

Energy efficiency upgrades 
and renewable energy

$616,844 for 19 
years

Forney Museum Denver, CO Energy efficiency upgrades $63,073 for 10 years



Thank you!

Shawna Cuan

scuan@utah.gov

385-235-4580

mailto:scuan@utah.gov


PACEworx™ Report



 Amount financed

 Interest rate

 Term

 Est value increase

 Cash flows

 Projected energy savings

 PACE Payments

 Chart of cash flows

 Yellow = net ann cf

Financial Summary



 Project Cost

 Less Incentives

 Net Installed Cost

 Less Equity Contribution

 Amount Financed

 Incentives

 Tax Benefits, Credits & Grants

 Total Incentives

 Net Installed Cost

 Minus All Incentives

 First Year Savings

 Total EUI

 Total Consumption

Scenario Summary



 Project Impacts

 Consumption Savings

 Jobs Created

 Project Schedule

 Start & Completion

 PV Analysis

 Discount Rate

 PV ECM Savings over EUL

 PV PACE Payments

 SIR (PV)

Scenario Summary cont.



 Annual Projections

 Project Savings

 Life of ECM’s

 PACE Payments

 Net Annual CFs

 Savings less PACE

 Cumulative CF’s 90% 

Confidence Level

 Based on Monte 

Carlo simulation

Projected Cash Flows



 Data Shown

 Amount Financed

 Program Admin Fee

 Total Amount Financed

 Interest Rate

 Type of Installments

 Over Term of Lien

 Payment Date

 Amount

 Principal  & Interest Paid

 Remaining Balance

 Two Pages (7 & 8)

Projected Payments



 Building 

 Assumed Tax & Cap Rates

 Project

 Includes Jobs Estimate

 Savings Factors

 Escalation & Degradation

 Methodologies Used

 Consumption – Bill-based

 Savings & Costs Uncertainty 

Levels (+/- 10%) 

 Financing Specifics

 Amount Financed

 Interest Rate

 Discount Rate for NPV Calcs

 % Amount Advanced

Key Assumptions



 EUL – Effective Useful Life

 Gross Costs

 Gross Installed Cost

 Utility Incentives

 One Time Incentives

 Net Costs

 1st Year Savings

 For Each ECM

 Savings over EUL

 Individual ECMs

 Savings over Term

 All ECMs

 Simple Payback

ECM Financial Summary



 Details of each ECM

 EUL

 For Each ECM

 Year 1 Savings

 KWhrs & Therms

 Savings over EUL

 Over Each ECM’s Life

 Savings over Term

 Over Finance Term

 Projected % Savings Over 
Baseline

 For Each ECM

ECM Savings Summary



 Project Costs

 Net Installed Costs

 Finance Terms

 PACE vs. Bank

 20 Yrs vs. 5 Years

 Pymnts Differential

 Amount Financed

 PACE includes Admin Fee

 Financial Metrics

 NPV of Cash Flows

 Savings Inv Ratios (SIRs)

 Projected Cash Flows (5 Yrs)

 PACE = Positive Immediately

 Bank = Negative Full Term

Scenario Comparison


