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Process Overview

Date Event 

Year-round Receive citizen input through focus groups, surveys, community 
meetings, public comment, social media and other electronic 
correspondence, and personal conversations.  

January Begin developing short and long-term forecasts  

January – March Budget work sessions 

 Develop preliminary revenue estimates 

 Finalize internal service and administrative cost studies 

February – 
March 

Review department budget requests 

 Review and update fee schedule 

March  Finalize revenue forecasts 

 Finalize compensation plan 

 Review and balance Mayor’s Proposed Budget 

March – April Prepare and publish Mayor’s Proposed Budget 

May 2nd  Present Mayor’s Proposed Budget, Tentatively Adopt Budget 

May – June Review the Tentative Budget 

May – June Public budget hearing 

By June 20th  Set Property Tax Rate, Set Truth in Taxation Hearing 

By June 27th Adopt Final Budget (if no property tax rate increase) 

August 22nd Truth in Taxation Hearing & Budget Adoption 

 



Key Challenges

1. Meeting citizen service expectations

2. Public safety service needs
 Fire department 3:2 staffing level

3. Historic inflation

4. Employee retention and recruiting

5. Fleet replacement

6. Reinvesting for the future

7. Community connectedness

8. Maintaining fund balances

9. Sandy’s lifecycle stage

10.Revenue reductions (SB75 Sand & Gravel Sales Tax reduction)



⊡ $1.3M General Fund cuts in FY 2019

⊡ Absorbing price increases

⊡ Central Wasatch Commission reduced contribution

⊡ Restructuring South Valley Chamber agreement to reduce TRT contribution

⊡ Streamlining GRAMA requests process

⊡ Efficiencies to enable more passport processing for added revenue

⊡ RDA professional service reduction

⊡ Energy savings in streetlighting and buildings

⊡ Flip-the-strip water savings

⊡ Improved city-wide communications

⊡ Improving efficiencies and service level response times

⊡ Grant applications

Background Information



Property Tax Background



⊡ There is no built-in inflationary adjustment for property 
tax revenues collected

⊡ As home values increase, the tax rate automatically goes 
down

⊡ Only ways to increase property tax revenue:
□ New Developments
□ Truth in Taxation Process

Property Tax Background
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Source: BLS, West Urban Area

Property Tax Background



FY 2024 Proposed Budget

⊡ City departments requested $11.1M in operational needs

⊡ The Mayor pared down those requests and submitted a 
tentative budget that included $9.3M in new expenses

⊡ The City Council pared down the Mayor’s tentative budget 
even further to $7.1M in new expenses



FY 2024 Proposed Budget

⊡ $5.3 million in general revenue growth expected

⊡ $7.1 million in new operating needs ($11.1 million requested)
□ Implement more market competitive salaries for public safety 

and regular employees
□ Fund eight new firefighter/paramedics to maintain critical 

staffing levels
□ Address some of the many operating costs that have increased 

due to inflation
□ Cover new operating expenses that will generate new revenue

⊡ $1.8 million needed to cover funding gap
□ 14.9% property tax increase



Property Tax Background

$628,000 

Sandy Home

$628,000

Sandy Business

$3.94 per Month

$47.32 per Year
or

$7.17 per Month

$86.04 per Year
or
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⊡ General Fund balance maintained at 12%

72,425,308 67,103,127 69,973,629 73,104,242 

8,328,910 
7,604,218 
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FY 2024 Proposed Budget



⊡ No water rate increase
□ Deferred capital projects 

⊡ No storm water fee increase

⊡ No waste collection fee increase
□ Cash balance is dwindling to an unhealthy level

⊡ Substantial ongoing fleet replacement increase not funded

⊡ City Council chamber full upgrade not funded

⊡ Fire apparatus and police vehicle replacements unfunded

⊡ $4M in General Fund ongoing requests unfunded

⊡ Street reconstruction needs not fully funded

⊡ Priority capital facilities unfunded

FY 2024 Proposed Budget



Property Tax

Comparisons
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Property Tax Comparisons

Property Taxes Paid Using Sandy 
Average Residential Value of $628,000

(Includes proposed increases)

2023 Residential Property Tax of 
Neighboring and Comparison Cities



                         

               

                     

               

                  

               

                      

              

             

                   

            

                  

             

                         

            

           

              

                     

   

     

     

     

     

       

       

                                                      

 
  
 
 
  
 
  
 
 
 
  
 
 
  

                          

                                                               

                 

                

              

                                

                               

                             

Property Tax Comparisons



⊡ Does the 33% apply to my total property tax bill?
□ No, it only applies to the Sandy City portion which represents about 10% of the 

total bill.

⊡ Doesn’t the City receive more property tax revenue when home values 
rise?
□ No, state law only allows the City to collect the same revenue year to year plus 

any new development growth.

⊡ Why is the property tax increase necessary?
□ Primarily to maintain competitive wages for public safety and regular 

employees, hire eight new firefighter/paramedics, and address some of the 
many operating cost increases driven by inflation

Property Tax Summary



⊡ How much will the property tax increase affect my property?
□ The net effect of the current proposal on a $628,000 home would be

$47.32 per year, or $3.94 per month

⊡ Is this tax increase related to Fire Station 31 rebuild project?
□ No, the new fire station 31 funding will be based on voter approval at the 

general election on November 21st.

Property Tax Summary



QUESTIONS





Property Tax
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