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Agenda

⊡ Budget Calendar and Process

⊡ Budget Summary

⊡ Budget Document

⊡ Interactive Tools

⊡ Forward-looking Timeline

⊡ Tentative Budget Adoption Resolution



Budget Calendar



FY 2023 Budget Calendar

Date Event 

Year-round Receive citizen input through focus groups, surveys, community 
meetings, public comment, social media and other electronic 
correspondence, and personal conversations.  

January Begin developing short and long-term forecasts  

January – March Budget work sessions 

 Develop preliminary revenue estimates 

 Finalize internal service and administrative cost studies 

February – March Review department budget requests 

 Review and update fee schedule 

March  Finalize revenue forecasts 

 Finalize compensation plan 

 Review and balance Mayor’s Proposed Budget 

March – April Prepare and publish Mayor’s Proposed Budget 

By May 3rd Present Mayor’s Proposed Budget; Adopt as Tentative 
Budget 

May – June Review the Tentative Budget 

June 7th (Tentative)  Public Budget Hearing  

By June 28th Adopt the Final Budget 

 



Review of 

Work Sessions
Key Takeaways



Work Sessions

1. Guiding Financial Principles and Revenue Policies

2. General Fund Revenue History and Outlook

3. Long Term Financial Analysis

4. Economic Forecast and Indicators

5. Compensation Plan Study and Comparison

6. Department Priorities

7. Council Priorities



Council Priorities

1. Fund an employee compensation plan that is both market competitive 
and focused on strategic growth

2. Improve the Alta Canyon Sports Center

3. Update key City facilities

4. Fund enforcement for the bulk waste program to ensure its success

5. Begin the process of funding and building a centrally located, all-abilities 
playground

6. Foster community connectedness and cultural enrichment through new 
community events and workshops

7. Emphasize economic development and bring new businesses to Sandy 
City, keeping taxes low for residents

8. Improve workplace safety for City employees



Historical Context
General Fund and

Consolidated Budget
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SUMMARY
FY23 Available Revenues and

Significant Appropriations



Summary
FY23 Available Revenue

▪ About $3.9M in available ongoing revenue
➢ Including adjustments to fund balance and transfers
➢ $3.3M needed for competitive compensation plan
➢ $929k toward one-time items/projects

▪ $7.9M of one-time, general revenue for capital projects

▪ $6.2M of restricted revenue for capital projects
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Major Themes



Major Themes

▪ Inflation
➢ According to Moody’s Analytics Utah experienced an 8.8% increase in 2021 

and forecasted a 3.2% increase in 2022

▪ Compensation Plan
➢ Top priority to meet service levels being impacted by high inflation and low 

unemployment

▪ Departments absorbing many inflationary increases
▪ Fund Balance for the General Fund

➢ Increasing from 11.5% to 12.0%

▪ No Property Tax Increase
▪ Bulk Waste Program Financial Stability

➢ Removes General Fund subsidy, funds another code enforcement officer, 
and covers program cost increases (landfill fees and fleet operations and 
replacement)

➢ Waste collection fee increase of $2.40 per month per garbage can



Compensation Plan

Proposal 



Guiding Principles

1. Appropriate Pay Ranges

2. Appropriate Pay for Individual Employees

3. Fiscal Responsibility



Compensation Plan

Dollar Increase Percentage Increase

General & Governmental Funds $3,370,000 6.6%

Total – All Funds $3,935,000 6.6%



Compensation Plan

Compensation Plan Proposal Includes the Following:
⊡COLA Increase to All Ranges 
⊡Step & Grade (sworn) / Performance Evaluation 

Adjustments (non-sworn)
⊡Fixed & Variable Benefit Adjustments



FY 2023  TENTATIVE
SIGNIFICANT CHANGES BY DEPARTMENT



CITY COUNCIL EXECUTIVE STAFF



FY 2023 Department 
Budget Priorities

Ongoing
▪ Professional Services (Legal Counsel): $19.2k
▪ Meetings (Return to in-person): $12k

City Council Executive Staff



ADMINISTRATION



FY 2023 Department 
Budget Priorities

Ongoing
▪ Government Affairs Director: $217k

•  Ongoing funding for already approved position

Administration

Ongoing
▪ Amphitheater Operations: $15.3k

Capital
▪ Capital Improvements: $454k

Amphitheater/Arts Guild



FY 2023 Department 
Budget Priorities

Ongoing
▪ Hale Center Theatre Cultural Series: $34k
One-Time
▪ Central Wasatch Commission: $22.5k
▪ Public Relations for Potential Capital Facilities Bond 

Education: $50k

Non-Departmental



ATTORNEY



FY 2023 Department 
Budget Priorities

Ongoing
▪ Admin. Assistant PT to FT Conversion: $10k
▪ PTNB Passport Agent: $17k

Attorney

Ongoing
▪ Increase General Liability/Auto Insurance: $117k
▪ Decrease General Liability Claims Payments: $(81)k
▪ Increase Property Insurance line item: $59k

Risk Management Fund



ADMINISTRATIVE SERVICES



FY 2023 Department 
Budget Priorities

Ongoing
▪ HR Intern: $16.5k 
▪ Special Programs (Turkey Certificates, Luncheons): $18.5k

One-time/Capital
▪ Drop Deck Trailer: $22.5k
▪ Municipal Building: $460k

Administrative Services

IT Fund
Ongoing
▪ Software maintenance contracts: $101k
Capital
▪ Data Switches, Virtual Servers: $243k



FIRE



FY 2023 Department 
Budget Priorities

Ongoing
▪ Firefighter/Paramedic: $85.7k
▪ State Medicaid Assessment: $15k
▪ Ambulance Billing: $15k

One-Time
▪ Ambulance Replacement: $270k
▪ Fire Pumper Savings: $125k
▪ Equipment (Turnout Extractor, Equip. for new hire): $16.3k

Fire



PUBLIC WORKS



FY 2023 Department 
Budget Priorities

One-time
▪ Sweeper Replacement: $350k

Capital – General Revenue
▪ 9400 S/ 500W Intersection Improvements: $2M
▪ Bridge Projects (Willow Creek): $1.5M
▪ Street Edge Reconstruction: $500k

Public Works



FY 2023 Department 
Budget Priorities

Capital – Restricted Revenue
▪ Street Reconstruction: $2.6M
▪ Monroe Street Phase 6: $1.8M for Future Debt Service
▪ Hazardous Concrete Repair: $1.1M
▪ Bridge Projects: $1.0M

Public Works (continued)



FY 2023 Department 
Budget Priorities

Public Works (continued)

One-Time
▪ Code Enforcement Vehicle: $50k
▪ Leaf Truck: $200k
▪ Loaders (2): $380k
▪ Parts: $80k

Ongoing
▪ Code Enforcement Officer: $70.8k
▪ Landfill Cost Increase: $25k

Waste Fund



FY 2023 Department 
Budget Priorities

Public Works (continued)

Ongoing
▪ Parts: $150k
▪ Fuel: $110k

Fleet Fund

One-Time
▪ EV Charging Station for Shop:$14.5k
▪ Fuel: $40k



PARKS & RECREATION



FY 2023 Department 
Budget Priorities

Ongoing
▪ Overtime/Gap: $14k

One-time
▪ Ball Field Grooming Machine: $37.5k

Parks & Recreation

Ongoing
▪ Fourth of July: $13.3k
▪ Other Events: $10k

Community Events



FY 2023 Department 
Budget Priorities

Capital – General Revenue
▪ Streetscapes/Wall Replacements: $150k
▪ Centennial Parkway/Promenade Irrigation Improv.: $150k
▪ Bicentennial Tennis Court Reconstruction: $350k
▪ Lone Peak Irrigation Pump: $110k
▪ Parks Shop Asphalt Installation: $190k
▪ Park Strips/Median Conversion: $20k
▪ Parking Lot Lights LED Changeover: $30k
▪ Irrigation Renovation: $25k
▪ Cemetery Fences/Site Lines: $30k 

Parks & Recreation (continued)



FY 2023 Department 
Budget Priorities

Capital – Restricted Revenue
▪ Bicentennial Park Pickle Ball Courts: $200k
▪ All Abilities Playground: $324k

Parks & Recreation (continued)



FY 2023 Department 
Budget Priorities

Parks & Recreation (continued)

Ongoing
▪ Administration: $12.7k
▪ Programs: $81.8k

Recreation



FY 2023 Department 
Budget Priorities

Parks & Recreation (continued)

Ongoing
▪ Administration: $12.9k
▪ Programs: $22k

Alta Canyon Sports Center

Capital
▪ Pool Covers: $30k



FY 2023 Department 
Budget Priorities

Parks & Recreation (continued)

Ongoing
▪ Maintenance: $29.5k
▪ Operations: $44.3k
▪ North Range: $14.7k

River Oaks Golf Course 

One-Time
▪ Maintenance: $90.5k



COMMUNITY DEVELOPMENT



FY 2023 Department 
Budget Priorities

Ongoing
▪ Systems Technician: $73.7k
▪ Credit Card Processing: $20k

Community Development



PUBLIC UTILITIES



FY 2023 Department 
Budget Priorities

Public Utilities

Ongoing
▪ Overtime/Gap: $124k
▪ Operational Adjustments/Increase: $10.2k
One-Time
▪ Central Wasatch Commission: $22.5k
▪ Fleet Replacements: $1.27M

Water



FY 2023 Department 
Budget Priorities

Public Utilities (continued)

Capital
▪ Mainline Replacement: $2M
▪ Falcon Park Connection & New Castle Drive: $300k
▪ Replacement Projects: $515k
▪ Land Purchase Contingency: $100k
▪ Water Meters: $25k

Water (continued)



FY 2023 Department 
Budget Priorities

Public Utilities (continued)

Ongoing
▪ Overtime/Gap: $12k
▪ Operational Adjustments: $(51k)
One-Time
▪ Fleet Purchases: $181.5k

Storm Water



FY 2023 Department 
Budget Priorities

Public Utilities (continued)

Capital
▪ Dry Creek Flood Control: $200k
▪ Floodplain Projects: $100k
▪ Corrugated Metal Pipe Replacement: $500k
▪ Neighborhood Projects: $552k 
▪ SCADA Sites: $75k

Storm Water (continued)



FY 2023 Department 
Budget Priorities

Public Utilities (continued)

Ongoing
▪ Operational Reductions: $(59k)

One-Time
▪ Fleet Purchases: $50k

Capital
▪ Street Lighting Program for Unlit Streets: $309k

Street Lighting



RDA / ECONOMIC DEVELOPMENT



FY 2023 Department 
Budget Priorities

Ongoing
▪ State Infrastructure Bank Loan: $1.1M 
▪ Civic Center North Extension Agreements

RDA/Economic Development



Budget Document







Interactive Tool



⊡ will be made available shortly



Forward Timeline



FY 2023 Budget Calendar

Date Event 

Year-round Receive citizen input through focus groups, surveys, community 
meetings, public comment, social media and other electronic 
correspondence, and personal conversations.  

January Begin developing short and long-term forecasts  

January – March Budget work sessions 

 Develop preliminary revenue estimates 

 Finalize internal service and administrative cost studies 

February – March Review department budget requests 

 Review and update fee schedule 

March  Finalize revenue forecasts 

 Finalize compensation plan 

 Review and balance Mayor’s Proposed Budget 

March – April Prepare and publish Mayor’s Proposed Budget 

By May 3rd Present Mayor’s Proposed Budget; Adopt as Tentative 
Budget 

May – June Review the Tentative Budget 

June 7th (Tentative)  Public Budget Hearing  

By June 28th Adopt the Final Budget 

 



Tentative Adoption 

Resolution





Mayor Zoltanski
Cliff Strachan, CAO
Kim Bell, Deputy Mayor
Evelyn Everton, Government Affairs Director
Greg Severson, Police Chief
Bruce Cline, Fire Chief
Brian Kelley, Administrative Services Director
Brett Nuemann, Budget & BI Director
Katrina Frderick, HR Director
Zach Whalen, Senior Budget & Mgmt. Analyst
Erin Barry, Data Analyst
Department Leadership



QUESTIONS




