RESOLUTION #20-39 C

A RESOLUTION INCREASING TOTAL APPROPRIATIONS
WITHIN THE EQUIPMENT MANAGEMENT FUND

BE IT RESOLVED by the City Council of Sandy City, State of Utah, that
the amounts described in Exhibits A - B, be increased as outlined. These
adjustments are made pursuant to the provisions of Section 10-6-136, U.C.A., as
amended, and are done with the provision that no appropriation for debt
retirement and interest, reduction of deficit or other appropriation required by law
or ordinances is reduced by this resolution.

PASSED AND APPROVED THIS day of , 2020.

Zach Robinson, Chair

Sandy City Council
ATTEST:

Wendy Downs
City Recorder

RECORDED this day of , 2020.

SEE ATTACHED EXHIBIT A-B
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Exhibit A
Total YTD Positive/
Fiscal Year Annual (Negative) % of
Description 2020 Budget Variance Budget
Summary Report For General Fund (GF)
Revenues
311 Taxes & Special Assessments 42,648,308 42,454,840 193,468 100.46%
312 Licenses & Permits 2,321,492 2,848,000 (526,508) 81.51%
313 Inter-Governmental Revenue 6,201,593 4,044,395 2,157,198 153.34%
314 Charges for Services 6,346,111 6,465,501 (119,390) 98.15%
315 Fines & Forfeitures 1,145,274 1,359,000 (213,726) 84.27%
316 Miscellaneous Revenues 1,066,969 934,000 132,969 114.24%
318 Charges for Sales & Services 289 1,000 (711) 28.90%
341 Transfers In from Other Funds 179,271 200,000 (20,729) 89.64%
Total Revenues 59,909,307 58,306,736 1,602,571 102.75%
Appropriations
411 Personnel Services 40,716,492 42,915,247 2,198,755 94.88%
412 Materials & Supplies 4,154,143 4,656,866 502,723 89.20%
413 External Services 1,468,858 1,750,641 281,783 83.90%
414 Internal Service 4,349,860 4,221,445 (128,415) 103.04%
417 Equipment & Improvements 157,996 186,948 28,952 84.51%
419 Contingency - 46,000 46,000 0.00%
434 Capitalized Internal Services 1,436,105 1,734,000 297,895 82.82%
441 Transfers Out to Other Funds 2,589,313 2,589,313 - 100.00%
Total Appropriations 54,872,767 58,100,460 3,227,693 94.44%
Revenues over Appropriations 5,036,540 206,276 4,830,264
Excess Revenues
Sources:
Total FY 2020 Excess GF Revenues $ 1,602,571
Uses:
Increase in FY 2020 Budgeted Contribution to General Fund Balance $ 318,859
Transfer to Capital Projects Fund 1,168,712
Transfer to Capital Projects Fund (FY 2021 Additions) 115,000
Total Uses of Excess Revenues $ 1,602,571
Unspent Appropriations
Sources:
GF Department Savings $ 3,227,693
Adjustments from GF Department Savings (1,413,000)
Equipment Management Department Savings 179,596
FY 2020 Available Department Savings 1,994,289
Adjustments for Transfers to Capital Projects, Alta Canyon, and Golf 1,413,000
Total Sources of Unspent Appropriations $ 3,407,289
Uses:
Equipment Management $ 558,022
Fleet 831,724
Transfer to Capital Projects Fund (FY 2021 Additions) 534,392
IT Projects 70,151
Transfer to Capital Projects Fund 1,000,000
Transfer to Alta Canyon Recreaton Center Fund 285,000
Transfer to Golf Fund 128,000
Total Uses of Unspent Appropriations $ 3,407,289
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Exhibit B
Available Used Remaining
(EEnaE! Fme) Sy $ 1994289 $ 1994289 $ =
Carryover Sources by Department Carryover Uses
Department Gen. .Fund Equ_. Mgt. Net Savings | Adjustments Aval!able Department Equipment Fleet Capltal IT Capital Total
Savings Savings Savings Management | Purchases Projects

1200 Administration* $ 127,506 | $ 14,282 | $ 141,788 | $ (51,807)( $ 89,981 1200 Administration* $ 74,981 | $ -1$ 15,000 | $ -1$ 89,981
1300 City Council 109,045 3,461 112,506 (44,180) 68,326 1300 City Council 3,461 - 64,865 - 68,326
1400 City Attorney 108,167 1,933 110,100 (81,368) 28,732 1400 City Attorney 10,300 - 18,432 - 28,732
1500 Court Services 65,444 15,890 81,334 (26,515) 54,819 1500 Court Services 18,050 - 36,769 - 54,819
1700 Administrative Services 182,568 2,644 185,212 (73,975) 111,237 1700 Administrative Services 28,018 - 13,068 70,151 111,237
1900 Non-Departmental 43,794 - 43,794 (43,794) - 1900 Non-Departmental - - - - -
2100 Police & Animal Services 1,138,706 11,194 1,149,900 (464,227) 685,673 2100 Police & Animal Services 147,607 432,558 105,508 - 685,673
2200 Fire 389,033 55,860 444,893 (157,618) 287,275 2200 Fire 103,084 141,680 42,511 - 287,275
3000 Public Works 318,029 692 318,721 (128,850) 189,871 3000 Public Works 21,000 157,632 11,239 - 189,871
4000 Parks & Recreation 558,532 56,237 614,769 (226,291) 388,478 4000 Parks & Recreation 61,624 99,854 227,000 - 388,478
5000 Community Development 186,869 17,403 204,272 (114,375) 89,897 5000 Community Development 89,897 - - - 89,897
Total $ 3227693 1% 179,596 [$ 3,407,289 [$ (1,413,000)[ $ 1,994,289 Total $ 558,022 [ $ 831,724 $ 534,392 T$ 70,151 [ $ 1,994,289

*Includes department 1100

Carryover Sources by Fund/Account Class

Fund/Account Class Budget Actual Savings Adjustments Aval!able
Savings
0001 General Fund

411 Personnel Services $ 42,915,247 | $ 40,716,492 | $ 2,198,755 [ $ (1,241,091)| $ 957,664
412 Materials & Supplies 4,656,866 4,154,143 502,723 (66,377) 436,346
413 External Services 1,750,641 1,468,858 281,783 (186,151) 95,632
414 Internal Service 4,221,445 4,349,860 (128,415) 85,619 (42,796)
416 Forefeitures & Grants - - - - -
417 Equipment & Improvements 186,948 157,996 28,952 (5,000) 23,952
419 Contingency 46,000 - 46,000 - 46,000
434 Capitalized Internal Services 1,734,000 1,436,105 297,895 - 297,895
437 Capital Outlays - - - - -
6600 Equipment Management 633,517 453,921 179,596 - 179,596
Total $ 56,144,664 [ $ 52,737,375 [$ 3,407,289 [ $ (1,413,000)] $ 1,994,289
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Exhibit B
| General Fund Detail
‘s . Available Used Remaining
| 1200 Administration s 89,981 $ 80,981 $ .
Carryover Sources Carryover Uses
. . Available Equipment Fleet Capital ;
Fund/Account Class Budget Actual Savings Adjustments . Request ; IT Capital Total
Savings Management | Purchases Projects
0001 General Fund Emergency Operations Software $ 30,000 | $ -1$ -1$ -1$ 30,000
411 Personnel Services $ 1,536,300 [$ 1,487,785 |$ 48,515 [ $ (51,807)| $ (3,292)] | Emergency Operations Equipment 22,790 - - - 22,790
412 Materials & Supplies 214,789 126,574 88,215 - 88,215 Office Equipment/Furniture 9,017 - - - 9,017
413 External Services 35,000 35,430 (430) - (430) Computer Equipment 7,935 - - - 7,935
414 Internal Service 118,864 118,864 - - - Camera Equipment 5,239 - - - 5,239
416 Forefeitures & Grants - - - - - General Capital Projects - - 15,000 - 15,000
417 Equipment & Improvements - 8,794 (8,794) - (8,794) - - - - -
419 Contingency - - - - - - - - - -
434 Capitalized Internal Services - - - - - - - - - -
437 Capital Outlays - - - - - - - - - -
6600 Equipment Management $ 42,400 | $ 28,118 | $ 14,282 | $ - $ 14,282 - - - - -
Total $ 1947,353 1% 1,805565[$% 141,788 [ $ (51,807)[ $ 89,981 - - - - -
Total $ 74981 $ - 3 15,000 $ - 3 89,981

Request

Details

Emergency Operations Software
Emergency Operations Equipment
Office Equipment/Furniture
Computer Equipment

Camera Equipment

General Capital Projects

Sandy's portion of Web EOC Software upgrade

Repeater for amateur radios, satellite phone, 24 cots and 24 sleeping bags for EOC, water pump for water trailer, TV for EOC, 3 monitors and copier/scanner for EOC, and associated IT infrastructure

Replacement of printer/copier/scanner

Laptop replacement, monitor and related items for Communications
Camera equipment for Communications

Central Wasatch Commission

1300 City Council

Available Used Remaining
$ 68,326 $ 68,326 $ =

Request

Carryover Sources Carryover Uses
. . Available Equipment Fleet Capital .
Fund/Account Class Budget Actual Savings Adjustments . Request : IT Capital Total
Savings Management | Purchases Projects
0001 General Fund Computer Equipment $ 3461 | $ -1$ -1 -1$ 3,461
411 Personnel Services $ 694,012 | $ 673,811 | $ 20,201 | $ (44,180)| $ (23,979) Capital Projects Contingency - - 49,865 - 49,865
412 Materials & Supplies 43,172 30,380 12,792 - 12,792 General Capital Projects - - 15,000 - 15,000
413 External Services 76,750 45,539 31,211 - 31,211 - - - - -
414 Internal Service 53,318 53,318 - - - - - - - -
416 Forefeitures & Grants - - - - - - - - - -
417 Equipment & Improvements - 1,159 (1,159) - (1,159) - - - - -
419 Contingency 46,000 - 46,000 - 46,000 - - - - -
434 Capitalized Internal Services - - - - - - - - - -
437 Capital Outlays - - - - - - - - - -
6600 Egquipment Management $ 3,461 | $ - $ 3,461 | $ - $ 3,461 - - - - -
Total $ 916,713 | $ 804,207 [$ 112506 [ § (44,180)] $ 68,326 - - - - -
Total $ 3461 $ - 3 64,865 $ - $ 68,326

Details

Computer Equipment
Capital Projects Contingency
General Capital Projects

Future computer equipment needs
Capital Project Contingency
Central Wasatch Commission
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Exhibit B
| General Fund Detail
. Available Used Remaining
| 1400 City Attorney s 28732 % 28732 $ 3
Carryover Sources Carryover Uses
. . Available Equipment Fleet Capital .
Fund/Account Class Budget Actual Savings Adjustments ) Request ; IT Capital Total
Savings Management | Purchases Projects
0001 General Fund Computer Equipment $ 6,500 | $ -1$ -1$ $ 6,500
411 Personnel Services $ 1,607,779 [$ 1,591,699 | $ 16,080 | $ (18,253)| $ (2,173)] | Office Equipment/Furniture 3,800 - - 3,800
412 Materials & Supplies 99,617 86,370 13,247 1 13,248 Office Remodel - - 11,500 11,500
413 External Services 235,750 153,866 81,884 (63,116) 18,768 General Capital Projects - - 6,932 6,932
414 Internal Service 82,131 82,131 - - - - - - -
416 Forefeitures & Grants - - - - - - - - -
417 Equipment & Improvements 2,500 5,544 (3,044) - (3,044) - - - -
419 Contingency - - - - - - - - -
434 Capitalized Internal Services - - - - - - - - -
437 Capital Outlays - - - - - - - - -
6600 Equipment Management $ 10,200 | $ 8,267 | $ 1,933 [ $ - $ 1,933 - - - -
Total $ 2037977 [% 1927877[$ 110,100 [ $ (81,368)] $ 28,732 - - - -
Total $ 10,300 $ - 3 18,432 $ $ 28,732
Request Details
Computer Equipment 5 Monitors, Pro Surface Laptop, Docking Station and wireless keyboard/mouse, Dual-monitor arm Varidesk, 2 iPads, Case, Apple Pencil
Office Equipment/Furniture Copier/Printer for Passport Office, 2 Printers, 2 Scanners
Office Remodel Future remodel of the Recorders/Mail Room to accommodate Passport Office needs
General Capital Projects Central Wasatch Commission
: Available Used Remaining
1500 Court Services s 54819 $ 54819 $ 8
Carryover Sources Carryover Uses
. . Available Equipment Fleet Capital .
Fund/Account Class Budget Actual Savings Adjustments . Request : IT Capital Total
Savings Management | Purchases Projects
0001 General Fund Office Equipment/Furniture $ 18,050 | $ -1$ -8 $ 18,050
411 Personnel Services $ 1,141,147 |$ 1115365 | $ 25,782 [ $ (26,515)| $ (733) Court Tech./Security Upgrades - - 36,769 36,769
412 Materials & Supplies 67,432 45,853 21,579 - 21,579 - - - -
413 External Services 69,086 50,196 18,890 - 18,890 - - - -
414 Internal Service 97,493 97,493 - - - - - - -
416 Forefeitures & Grants - - - - - - - - -
417 Equipment & Improvements - 807 (807) - (807) - - - -
419 Contingency - - - - - - - - -
434 Capitalized Internal Services - - - - - - - - -
437 Capital Outlays - - - - - - - - -
6600 Equipment Management $ 18,150 | $ 2,260 | $ 15890 | $ - $ 15,890 - - - -
Total $ 1393308[$% 13I1974[$ 81334 T$ (26,515)] $ 54,819 - - - -
Total $ 18,050 $ - 3 36,769 $ $ 54,819
Request Details

Office Equipment/Furniture
Court Tech./Security Upgrades

2 HD Cameras, IP Camera Switch, 9 Office Chairs, Depository Safe, Metal Detector

$10,000 for Jury/Training Room, remainder for future upgrades
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Exhibit B
General Fund Detail
‘s . . Available Used Remaining
| 1700 Administrative Services $ 111237 § 111237 $ 3
Carryover Sources Carryover Uses
. . Available Equipment Fleet Capital .
Fund/Account Class Budget Actual Savings Adjustments ) Request ; IT Capital Total
Savings Management | Purchases Projects
0001 General Fund Office Equipment/Furniture $ 13,560 | $ -1$ -1$ -1$ 13,560
411 Personnel Services $ 3452578 [$ 3,300,481 | $ 152,097 | $ (73,975)| $ 78,122 Facilities Equipment 12,958 - - - 12,958
412 Materials & Supplies 592,052 527,273 64,779 - 64,779 Computer Equipment 1,500 - - - 1,500
413 External Services 105,709 146,746 (41,037) - (41,037) General Capital Projects - - 13,068 - 13,068
414 Internal Service 300,496 300,496 - - - Content Services Platform - - - 35,151 35,151
416 Forefeitures & Grants - - - - - Data Integration - - - 25,000 25,000
417 Equipment & Improvements 23,308 16,579 6,729 - 6,729 Electronic Signature - - - 10,000 10,000
419 Contingency - - - - - - - - - -
434 Capitalized Internal Services - - - - - - - - - -
437 Capital Outlays - - - - - - - - - -
6600 Equipment Management $ 10,300 | $ 7,656 | $ 2,644 | $ -1 $ 2,644 - - - - -
Total $ 4484443 1% 4299231 [$ 185212 [ $ (73975)[ $ 111,237 - - - - -
Total $ 28,018 $ - 3 13,068 $ 70,151 $ 111,237
Request Details
Office Equipment/Furniture Replacement of 2 utility billing printers, 2 check/image scanners for remote deposit/upload file creation, and 6 office chairs
Facilities Equipment 5 replacement vacuums, tools for Facilities crew, 21 chairs for multi-purpose room
Computer Equipment Replacement laptop for Assistant HR Director
General Capital Projects Central Wasatch Commission
Content Services Platform Laserfische
Data Integration Funding for APIs or other integrations to retrieve data from various software systems
Electronic Signature Electronic Signature Software
1900 Non-Departmental Available Used Remaining
$ ) - 3 =
Carryover Sources Carryover Uses
Fund/Account Class Budget Actual Savings Adjustments Avan!able Request Equipment Fleet Capltal IT Capital Total
Savings Management | Purchases Projects
0001 General Fund $ -8 -8 - s -8 -
411 Personnel Services $ - $ - $ - $ - $ - - - - - -
412 Materials & Supplies 538,223 471,845 66,378 (66,378) - - - - - -
413 External Services 126,800 68,765 58,035 (58,035) - - - - - -
414 Internal Service 390,267 475,886 (85,619) 85,619 - - - - - -
416 Forefeitures & Grants - - - - - - - - - -
417 Equipment & Improvements 5,000 - 5,000 (5,000) - - - - - -
419 Contingency - - - - - - - - - -
434 Capitalized Internal Services - - - - - - - - - -
437 Capital Outlays - - - - - - - - - -
6600 Equipment Management $ - $ - $ - $ - $ - - - - R R
Total $ 1,060,290 [$ 1,016,496 [$ 43794 T3 (43,790 $ = - - - - -
Total $ - 3 - $ - $ - 3 =
Request Details
None None
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Exhibit B
| General Fund Detail
. . . Available Used Remaining
| 2100 Police & Animal Services $ 685673 $ 685673 $ g
Carryover Sources Carryover Uses
. . Available Equipment Fleet Capital .
Fund/Account Class Budget Actual Savings Adjustments ) Request ; IT Capital Total
Savings Management | Purchases Projects
0001 General Fund Patrol Equipment $ 94451 | $ -1$ -1$ $ 94,451
411 Personnel Services $ 15,130,452 | $ 14,004,649 | $ 1,125,803 [ $ (464,227)| $ 661,576 Evidence Storage Equipment 43,163 - - 43,163
412 Materials & Supplies 439,883 405,041 34,842 - 34,842 Police Equipment 8,198 - - 8,198
413 External Services 560,387 530,304 30,083 - 30,083 Animal Services Software 1,795 - - 1,795
414 Internal Service 1,078,657 1,111,977 (33,320) - (33,320) Fleet Replacement Vehicles - 432,558 - 432,558
416 Forefeitures & Grants - - - - - Mesh Node Camera System - - 55,608 55,608
417 Equipment & Improvements 78,020 68,722 9,298 - 9,298 Evidence Storage Remodel - - 49,900 49,900
419 Contingency - - - - - - - - -
434 Capitalized Internal Services 233,000 261,000 (28,000) - (28,000) - - - -
437 Capital Outlays - - - - - - - - -
6600 Equipment Management $ 256,879 | $ 245,685 | $ 11,194 | $ - $ 11,194 - - - -
Total $ 17,777,278 1$ 16,627,378 [ $ 1,149,900 [ $  (464,227)[ $ 685,673 - - - -
Total $ 147,607 $ 432,558 $§ 105,508 $ $ 685,673
Request Details
Patrol Equipment 27 Spike Strips, various equipment for K-9 units, 3 drones, 90 officer helmets, 5 radios, 5 lidars, 5 tasers
Evidence Storage Equipment Fisherbrand General Purchase Laboratory Refrigerator, a 12-Slot Cellphone Charging Station Locker, and Spacesaver for evidence storage
Police Equipment 12 Watson Mini Fingerprint Scanners, Portable thermal printer, 6 blu-ray CD drives for Investigations, 20 Nikon Coolpix patrol cameras
Animal Services Software Shelter Buddy Express Software
Fleet Replacement Vehicles 9 Replacement Vehicles (1 Truck, 8 Hybrid SUVs). Two are replacing totaled vehicles.
Mesh Node Camera System Replace and upgrade cameras across the city's mesh node camera system
Evidence Storage Remodel Remodel and upgrades for the evidence room
: Available Used Remaining
2D (IR $ 287,275 $ 287,275 $ o
Carryover Sources Carryover Uses
. . Available Equipment Fleet Capital .
Fund/Account Class Budget Actual Savings Adjustments . Request : IT Capital Total
Savings Management | Purchases Projects
0001 General Fund Fire/Medical Equipment $ 40,445 | $ -1$ -8 $ 40,445
411 Personnel Services $ 9491539 |$ 9,177,723 | $ 313,816 [ $ (157,618)| $ 156,198 Computer Equipment 37,639 - - 37,639
412 Materials & Supplies 433,574 425,551 8,023 - 8,023 Turnout Safety Gear 25,000 - - 25,000
413 External Services 375,724 355,896 19,828 - 19,828 Future Fire Apparatus - 98,500 - 98,500
414 Internal Service 504,531 507,594 (3,063) - (3,063) Ford Transit Van (Replacement) - 43,180 - 43,180
416 Forefeitures & Grants - - - - - Exhaust Bay System at Station 32 - - 42,511 42,511
417 Equipment & Improvements 11,270 4,811 6,459 - 6,459 - - - -
419 Contingency - - - - - - - - -
434 Capitalized Internal Services 208,000 164,030 43,970 - 43,970 - - - -
437 Capital Outlays - - - - - - - - -
6600 Egquipment Management $ 126,022 | $ 70,162 | $ 55,860 | $ - $ 55,860 - - - -
Total $ 11,150,660 [ $ 10,705,767 [$ 444893 [$ (I57,618)[$ 287,275 - - - -
Total $ 103,084 3§ 141,680 $ 42511 § $ 287,275

Request

Details

Fire/Medical Equipment

Computer Equipment

Turnout Safety Gear

Future Fire Apparatus

Ford Transit Van (Replacement)
Exhaust Bay System at Station 32

Hose and Nozzle Replacement, Heavy Rescue Equipment (Replacement of Rope and Hardware), Wildland Hose and Gear, Replacement Parts and Batteries for EKG Monitors, Ventilators and Stretchers,

2 Training Rescue Ray Dummies, Turnout Washer, Exercise Equipment, 2 QRae Hazmat Monitors

9 Laptops and 9 Routers/GPS CradlePoints for Dispatch Upgrade, Machook to use in Schools for Prevention, 3 iPads for Fire Marshal's Office
5 Complete Sets of PPE for the 5 new hires

Savings for Future Fire Engine

Carrying over remaining portion of FY 2020 budget (purchased in FY 2020 but received in FY 2021)

Installation of Bay Exhaust System in Cancer Reduction Program
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Exhibit B
| General Fund Detail
o Available Used Remaining
| 3000 Public Works $ 189871 $ 189871 S -
Carryover Sources Carryover Uses
. . Available Equipment Fleet Capital .
Fund/Account Class Budget Actual Savings Adjustments ) Request ; IT Capital Total
Savings Management | Purchases Projects
0001 General Fund Computer Equipment $ 21,000 | $ -1$ -1$ $ 21,000
411 Personnel Services $ 3,744,823 [$ 3,626,767 | $ 118,056 | $ (128,850)| $ (10,794)| | Leeboy Asphalt Laydown Machine - 157,632 - 157,632
412 Materials & Supplies 572,744 525,963 46,781 - 46,781 Public Works Facility - - 11,239 11,239
413 External Services 5,168 1,148 4,021 - 4,021 - - - -
414 Internal Service 817,431 820,781 (3,350) - (3,350) - - - -
416 Forefeitures & Grants - - - - - - - - -
417 Equipment & Improvements - 2,174 (2,174) - (2,174) - - - -
419 Contingency - - - - - - - - -
434 Capitalized Internal Services 961,500 806,804 154,696 - 154,696 - - - -
437 Capital Outlays - - - - - - - - -
6600 Equipment Management $ 30,482 [ $ 29,790 | $ 692 | $ - $ 692 - - - -
Total $ 6,132,148 % 5813427 [$ 318,721 [$ (128,850)[ $ 189,871 - - - -
Total $ 21,000 $ 157,632 $ 11,239 $ $ 189,871
Request Details
Computer Equipment 7 computer workstations for the Engineering Division so they can replace their thin clients. The current thin clients are not able to process AutoCad design information.
Leeboy Asphalt Laydown Machine Carrying over remaining FY 2020 budget for this vehicle. Current machine requires $30K in repair costs to be used next construction season.
Public Works Facility These funds will be used for needed repairs and site improvements to maintain the older department buildings at the Public Works facility on 700 West (roll-up doors/heating).
. Available Used Remaining
4000 Parks & Recreation $ 388478 § 388478 $ g
Carryover Sources Carryover Uses
Fund/Account Class Budget Actual Savings Adjustments Avan!able Request Equipment Fleet Capltal IT Capital Total
Savings Management | Purchases Projects
0001 General Fund Pump Equipment $ 17,874 | $ -1$ - s $ 17,874
411 Personnel Services $ 3,481,278 [ $ 3,205,466 | $ 275,812 [ $ (226,291)| $ 49,521 Community Events Equipment 16,000 - - 16,000
412 Materials & Supplies 1,568,317 1,443,873 124,444 - 124,444 Computer Equipment 14,750 - - 14,750
413 External Services 65,767 54,099 11,668 - 11,668 Parks Equipment 13,000 - - 13,000
414 Internal Service 514,843 514,843 - - - Bucket Truck Replacement - 93,354 - 93,354
416 Forefeitures & Grants - - - - - Skid Steer Snow Blower Attachment - 6,500 - 6,500
417 Equipment & Improvements 36,350 16,971 19,379 - 19,379 River Oaks Irrigation Pump - - 190,000 190,000
419 Contingency - - - - - Mesh Node Camera System - - 25,000 25,000
434 Capitalized Internal Services 331,500 204,270 127,230 - 127,230 Tennis Court Reconstruction - - 12,000 12,000
437 Capital Outlays - - - - - - - - -
6600 Equipment Management $ 80,286 | $ 24,050 | $ 56,237 | $ - $ 56,237 - - - -
Total $ 60783413 5463572[% 614,769 [$ (226,291)[ $ 388,478 - - - -
Total $ 61,624 $ 99,854 3 227,000 $ $ 388,478
Request Details

Pump Equipment

Community Events Equipment
Computer Equipment

Parks Equipment

Bucket Truck Replacement

Skid Steer Snow Blower Attachment
River Oaks Irrigation Pump

Mesh Node Camera System

Tennis Court Reconstruction

Funding for any pump failures that may occur during the year.
Carryover from last year for movies in the park equipment. Replacing old, damaged movie screen, adding tables, canopy, popcorn machine pull carts, and sound system at Amphitheater Pavilion.

4 Front Desk Monitors - $1,000, Plotter - $10,000, 3 Alta Canyon Computers - $3,750
Tamper, Concrete Saw, Edging Machine

Carrying over remaining portion of FY 2020 budget (purchased in FY 2020 but portion received in FY 2021)
Snow Blower for Skid Steer (Project 71323) will allow the machine to help with snow removal during the winter.

River Oaks Golf Course Irrigation Pump

Replace and upgrade cameras across the city's mesh node camera system (see Police for additional information)
Patching for Bicenntennial Tennis Courts. Planning to replace courts as part of next years budget process.
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Exhibit B
| General Fund Detail
. Available Used Remaining
| 5000 Community Development s 80.807 $ 80897 $ 3
Carryover Sources Carryover Uses
. . Available Equipment Fleet Capital ;
Fund/Account Class Budget Actual Savings Adjustments . Request ; IT Capital Total
Savings Management | Purchases Projects

0001 General Fund Computer Equipment $ 37,897 | $ -1$ $ $ 37,897
411 Personnel Services $ 2635339 ($ 2532745 | $ 102,594 | $ (49,375)| $ 53,219 Office Equipment/Furniture 52,000 - 52,000
412 Materials & Supplies 87,063 65,420 21,643 - 21,643 - - -
413 External Services 94,500 26,869 67,632 (65,000) 2,632 - - -
414 Internal Service 263,414 266,478 (3,064) - (3,064) - - -
416 Forefeitures & Grants - - - - - - - -
417 Equipment & Improvements 30,500 32,435 (1,935) - (1,935) - - -
419 Contingency - - - - - - - -
434 Capitalized Internal Services - - - - - - - -
437 Capital Outlays - - - - - - - -
6600 Equipment Management $ 55,337 | $ 37934 | $ 17,403 | $ - $ 17,403 - - -
Total $ 3,166,153 [$ 2,961,880 [ $ 204,272 1$ (114375)] $ 89,897 - - -
Total $ 89,897 $ - 3 $ $ 89,897

Request Details

Computer Equipment
Office Equipment/Furniture

7 Laptop replacements, 9 iPads for field workers, 14 monitor replacements, memory and other equipment for the drone, equip conference room for virtual meetings
1 network color printer, 5 document scanners, 5 new office chair replacements, 10 adjustable monitor arms, replace original cubicle furniture and desks with a more efficient and effective layout and
design for building inspectors and code officers, additional organizational equipment for the office as a whole






