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The Government Finance Officers Association of the United States and Canada (GFOA)
presented a Distinguished Budget Presentation Award to City of Sandy City, Utah for its
annual budget for the fiscal year beginning July 1, 2019. In order to receive this award, a
governmental unit must publish a budget document that meets program criteria as a policy
document, as an operations guide, as a financial plan, and as a communications device.

This award is valid for a period of one year only. We believe our current budget continues
to conform to program requirements, and we are submitting it to GFOA to determine its
eligibility for another award.
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Dear Residents of Sandy,

The COVID-19 pandemic has had a massive impact on all of our lives and budgets. While we
don’t know the full effect as of yet, the FY 2020-2021 Sandy City budget contains forecasts
on tax revenue based on historical and future modeling data. It is the expectation of
economists that the economy will rebound but it is prudent for the city to budget
conservatively during this time.

The $117-million proposed budget projects a 1.9% decline in general revenue from last
year. You will find the proposed budget scaled down with emphasis on cost savings while
maintaining the high level of services upon which Sandy residents rely. Projects which do
not have additional funding sources will be delayed until next year and each department
will look for ways to spend below their budgeted amount. Two of the city’s bonds were
paid off this year which will provide some relief. Sandy City has consistently dedicated a
portion of ongoing revenue to a rainy-day fund. It is the goal of the city to maintain the
balance of the rainy-day fund by delaying projects and using cost saving measures.

Economic downturns, while difficult, provide government the opportunity to focus on
essential services and find ways to streamline and innovate. Sandy City has weathered hard
times in the past and I am certain we will emerge from this current situation even better
than before.

ESSENTIAL SERVICES
Public Safety

We are lucky in Sandy to have some of the most experienced and dedicated first
responders in the state. The FY 2020-2021 budget puts a small percentage of funds
towards keeping each step consistent in first responders pay grade. You will also find funds
appropriated towards an expansion in Fire Station 31. This is funded through fire impact
fees paid for by new construction. The city’s investment in emergency communication
improvements last year has given us the ability to reach many more residents via email,
text message and social media. These systems will continue to be utilized to keep residents
informed during this critical time.

Infrastructure

In anticipation of reduced gas tax revenue, the FY 2020-2021 proposed budget
appropriates $605,000 of B & C Road Funds towards hazardous concrete/sidewalks. In
addition, $1,885,000 of Transportation Sales Tax has also been appropriated to these
projects. The Monroe Street project and expansion of the 90th South intersection will move
forward. This is a partnership between Sandy City and UDOT and is funded through the
federal and state government.



Parks and Trails

Access to outdoor recreation is a tenet of why many residents chose to make Sandy City
their home. We are lucky to enjoy incredible access year-round and it is a continued
priority for the city to maintain outdoor spaces. The proposed budget allocates $875,000 to
the Bell Canyon Preservation Trailhead and the Sandy Canal Trail. This is funded through
park impact fees collected by the city over several years. Park impact fees, by state statute,
can only be used for expansion or improvements to maintain service levels in Sandy City
parks to accommodate growth.

CITY OPERATION IMPROVEMENTS
Streamline Efforts

FY 2020-2021 will provide each department new opportunities to find efficiencies in their
operations. This could mean restructuring staffing as employees retire, using technology to
make services faster and finding savings on equipment.

Ways to Innovate

Sandy City’s investment in technology over the last few years has enabled the city and staff
to continue to operate at a high level during the pandemic shut down. Remote meetings,
electronic processes and online training have ensured that essential services will continue
normally. Throughout this year, Sandy staff members will find new ways to innovate to
help the city navigate these tough times.

This proposed budget will be presented to City Council on May 5th, 2020. The council will
hold multiple budget hearings during council meetings which will include public comment.
The city budget should reflect the priorities of its citizens. If you would like to advocate for
the inclusion of other priorities, please participate in council meetings on Tuesday night
and let us know where you think the budget should be improved. The final vote on the FY
2020-2021 budget must be held by June 30, 2020.

Thank you for taking the time to read through this proposed budget. If you have additional
questions, please reach out to my office or my staff. We would be happy to meet with you to
discuss. Deciding how to spend your hard-earned tax dollars isn’t a duty we take lightly and
we appreciate your trust and welcome your involvement. Thank you for the honor of
serving you and your family!

Sincerely,

Mayor Kurt Bradburn

L



Budge€t In Briely > FY 2020-21

A Quick Overview of Sandy City's Tentative Budget

Ac A Glance

_ ggt;ﬂ-al Fund ‘ No Increases

The General Fund, which is funded The remaining amount of the city's To help our residents as the economy is
primarily by taxpayer dollars, pays for consolidated budget includes services impacted by the COIVD-19 outbreak, the
general governmental services like paid for through user fees and charges city is deferring needed fee increases on

policing, fire protection, parks, and like water, waste collection, the sports
planning. These are down roughly $1.1  center, among others.
million from last year's budget.

utilities to residents, such as water rates.

q : a
P In Case off Emergencies
General Reuenues In the event that economic recovery from the COVID-19 outbreak is

slower that we predict, the city has several backstops in place to
ensure a continuity of services throughout the fiscal year:

This year's revenue forecasts have been significantly . .
impacted by the COVID-19 outbreak. Mandated closures 1. AdIUSb sPendlﬂy As Necessa"y

and social distancing measures have resulted in economic Budget staff will continually monitor revenues and, if necessary,
shocks expected to negatively impact some of the city's defer spending on appropriations if economic recovery is slower
major revenue sources. However, this budget reflects a than anticipated.

gradual recovery throughout the fiscal year. 2 Ul:ilize General Fund Reserues

Fortunately, the city has the financial stability to State law requires cities to maintain reserves in their O |
accomodate economic downturns through building in a General Fund betyve|en 5%'2'5% of thelr.budgetedo
portion of it's ongoing revenues as one-time expenses revenue. Sandy City's policy is to maintain an 11.5%

iti i fund balance, or $6,556,000 million this year. $6.56M
each year. In addition, two outstanding bonds have been \ ) ) ) year. /
paid off freeing up more general revenues.

Consolidated Revenues, FY 2021
General Sales & Use Tax

As the General Fund's largest revenue source, the
reduction from the COVID-19 outbreak is one of the
biggest impacts on the budget, decreasing sales tax
revenue by 10% below original estimates for the year, or
7.2% from the previous fiscal year's budget.

- s 1 84 M chm‘,e.' por Sales

8 Services,

Debt Service Payments $39.6M Taxes 8 Special

Two bonds issued by the city matured last Assessments,
fiscal year, and savings from those payments 8$53.1M

and related adjustments have reduced the
impact of revenue decreases.

-l-s 7 2 8’( Fees from

° Developers,
One-Time Revenues $1.6M -
Ongoing revenue that was used for one-time Misc. Revenue,
expenses last year, like fleet purchases, equipment, IT $2.9m .

’
’

and capital improvements, among others, have also

Fines 8 Forjeitures,
helped us reduce the impact of revenue reductions. $1.4M VL &P
. Charges for Intergou. | Licenses & Permits,
'l's 1. 2 7M Services, Revenus, $2.7M
86.4M 85.2M

All General Fund departments will be operating within existing budgets,

meaning no new requests were approved except for several general items like a
a modest compensation package and liability insurance, requests in other funds
where sufficient revenues are available, and budget-neutral adjustments
between department line items.

Expenditures

0,
’!:o/r?\!gsea{:oenglfne oS ST4K* |~

$3,811,261 o Increase in AQ

% Promoting Tourism

*Restriced revenues from transient room taxes will be paid to the South Valley Chamber of Commerce to promote tourism and subsequent eco nomic activity in the area.
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Budget Summary Consolidated Budget

2017 2018 2019 2020 2021 % Increase

SUMMARY Actual Actual Actual Estimated Tentative  / Decrease

Financing Sources:
Taxes & Special Assessments | $ 50,103,301 | $ 51,843,274 [ $ 51,467,366 | $ 52,472,977 | $ 53,053,771 1.1%

Licenses & Permits 3,283,590 3,032,875 3,002,184 2,528,289 2,717,500 7.5%
Intergov. Revenue 4,614,146 10,904,495 7,026,232 12,690,620 5,148,630 -59.4%
Charges for Sales & Services 38,627,663 41,849,461 41,393,244 43,651,229 42,751,856 -2.1%
Fines & Forfeitures 1,696,893 1,777,291 1,436,045 1,311,695 1,351,000 3.0%
Bond/Loan Proceeds 10,000,000 - - 5,340,972 - N/A
Miscellaneous Revenue 21,016,823 13,757,342 8,708,177 5,116,152 3,394,132 -33.7%
Fees from Developers 3,284,737 2,374,593 2,276,866 1,723,578 1,617,000 -6.2%
Usage of Fund Balance 19,487,565 5,263,413 11,218,168 31,525,358 6,926,873 -78.0%

Total Financing Sources $152,114,719| $130,802,744| $126,528,283( $156,360,870| $116,960,762 -25.2%

Financing Uses:

Personnel Services 44,613,364 45,106,721 47,122,572 51,273,577 53,073,248 3.5%
Materials & Supplies 6,250,667 6,137,985 6,071,637 6,972,498 7,157,706 2.7%
External Services 5,090,984 5,382,472 4,751,622 6,003,107 5,344,139 -11.0%
Cost of Sales & Services 13,767,838 12,051,355 12,670,372 14,917,793 14,776,624 -0.9%
Equipment & Improvements 2,000,128 2,993,272 9,088,302 9,304,987 10,198,473 9.6%
Capital Outlays 67,571,828 47,306,317 34,913,728 51,085,169 15,375,989 -69.9%
Debt Service 12,819,910 11,824,622 11,910,051 11,462,767 11,034,583 -3.7%
Increase in Fund Balance - - - - - N/A
Total Financing Uses $152,114,719| $130,802,744| $126,528,283( $156,360,870| $116,960,762 -25.2%
Notes to the Consolidated Budget Consolidated Financing Sources
Schedule FY 2021 Usage of Fund

Balance
5.9%

. : ()

Internal Services and 'Tr.ansfers - The conslohdated Charges for Intergov.
schedule attempts to eliminate double counting, and Sales & Revenue
therefore it excludes internal services charges both as Services 4.4%
financing uses in the departments and as revenue in the 36.6% Miscellaneous

internal service funds. By so doing, the costs of internal
services such as fleet, information technology, and risk
management are broken out into individual =
components such as personnel, materials & supplies, == | Feesfrom
capital outlays, etc. The consolidated schedule also Developers

Revenue
2.9%

Taxes &

excludes all interfund transfers. Special 1.4%
Assessments Fines &

Capital Outlays - The capital outlays line includes all 45.4% Forefeitures

operating and non-operating capital outlays as well as 1.1%

all capitalized labor, materials, and supplies. As a result,
the personnel services line includes all salary and
benefit costs except those that have been capitalized External Consolidated Financing Uses
which are $1,702,122 for FY 2021. Capitalized material xterna FY 2021

. o1 . . Services
and supplies total $40,192. Capitalized internal services 4.6%
are omitted to avoid double counting. =7

Materials &
Supplies
6.1%

Equipment &
Improvements

Personnel
Services
45.4%

Capital Carryovers - Each year, any unspent appropriation for capital
projects is reappropriated in the next year. The City Council holds a
public hearing before approving these carryovers in a meeting usually

0,
scheduled at the beginning of October. The FY 2020 estimated column 8.7%
reflects the original FY 2020 budget, plus any revisions made during
the year, including capital project carryovers. At the close of FY 2020, Debt Service
any remaining appropriation will be reappropriated in FY 2021. 9.4%
Debt Service - The FY 2021 debt service line includes $7,325,120 used Cost of Sales &
to retire current debt. Services
12.6%
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Budget Summary

Fund 1 - General

%

Summar 2017 2018 2019 2020 2021
y Actual Actual Actual Estimated Tentative Increase/
Decrease
Financing Sources:
Taxes $ 37,853,272 | $ 38,923,561 | $ 38,954,086 | $ 40,661,399 | $ 41,290,500 1.5%
Licenses & Permits 3,283,590 3,032,875 3,002,184 2,528,289 2,717,500 7.5%
Intergovernmental Revenue 3,611,758 3,629,940 4,005,340 3,917,820 3,935,320 0.4%
Charges for Services 5,890,947 6,886,738 6,590,657 6,457,358 6,633,063 2.7%
Fines & Forfeitures 1,696,812 1,777,237 1,436,029 1,311,695 1,351,000 3.0%
Miscellaneous Revenue 683,633 850,102 1,174,466 1,022,943 1,080,038 5.6%
Charges for Sales & Services - - 879 689 1,000 45.1%
Transfers In From Water Fund 1,335,781 1,284,000 - - - N/A
Transfers In From Internal Svc Funds 581,789 249,670 - - - N/A
Transfers In From RDA - - 116,397 179,000 200,000  11.7%
Usage of Fund Balance - - 263,104 - - N/A
Total Financing Sources 54,937,582 56,634,123 55,543,142 56,079,193 57,208,421 2.0%
Financing Uses:
Personnel Services $ 36,298,564 | $ 36,680,557 | $ 38,269,500 | $ 41,358,594 | $ 43,407,201 5.0%
Materials & Supplies 4,123,234 4,312,319 4,376,209 4,546,866 4,654,330 2.4%
External Services 2,124,007 1,982,164 1,341,788 1,622,641 1,557,036 -4.0%
Internal Services 3,054,019 3,093,521 3,536,435 4,221,445 4,263,957 1.0%
Equipment & Improvements 503,196 1,415,266 871,955 186,948 85,948 -54.0%
Contingency - - - 46,000 56,000 21.7%
Capitalized Internal Services 1,749,365 1,400,523 1,800,038 1,694,000 1,300,000 -23.3%
Capital Outlays - 155,118 4,496 - - N/A
Transfers to Other Funds 6,960,059 7,238,505 5,342,721 2,317,996 1,756,503 -24.2%
Increase in Fund Balance 125,138 356,151 - 84,703 127,446 N/A
Total Financing Uses 54,937,582 | 56,634,123 | 55,543,142 | 56,079,193 | 57,208,421 2.0%
Fund Balance - Beginning 6,125,635 6,250,772 6,606,923 6,343,819 6,428,522
Fund Balance - Ending $ 6,250,772 | $ 6,606,923 | $ 6,343,819 | $ 6,428,522 | $ 6,555,968
General Financing Sources FY 2021  General Financing Uses FY 2021
Materials
Other & Supplies
2% Taxes 8%
72%
Fines & Inte.rnal
Forfeitures Services
2% 8%
Licenses & Transfers
Permits to Other
5% Funds
3%
Intergovt. External
Revenue Services
7% 3%
Personnel Capitalized
Charges for Services Internal
Services 76% Service
12% 0.25% 2%
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Budget Summary

Fund 1 - General

Fi ing S 2017 2018 2019 2020 2021
Inancing sources Actual Actual Actual Estimated Tentative
Taxes & Special Assessments
3111 General Property Taxes $ 8,740,862 | $ 8,655,163 | $ 8,800,258 | $ 11,632,621 | $ 11,630,000
3112 General Sales & Use Taxes 20,642,039 21,909,964 22,289,422 20,957,350 21,260,000
3113 Franchise Taxes 7,814,603 7,726,736 7,265,428 7,371,355 7,622,000
3115 Motor Vehicle Fee 655,767 631,698 598,978 700,073 650,000
3116 Transient Room Tax - - - - 128,500
Licenses & Permits
3121 Business Licenses & Permits 1,060,518 1,056,109 1,105,895 1,031,533 1,030,000
3122 Building Permits 2,117,745 1,805,081 1,754,675 1,318,000 1,521,000
3123 Animal Licenses 27,325 25,899 24,757 28,366 26,500
3124 Road Cut Permits 78,002 145,786 116,857 150,390 140,000
Intergovernmental Revenue
3131 Federal Grants 16,500 16,500 16,500 16,500 16,500
3132 State Grants
State Road Funds Allotment 3,310,634 3,335,120 3,710,520 3,533,000 3,528,000
State Grants 4,100 - - - -
3133 County Grants 10,523 8,320 8,320 8,320 8,320
3134 Local Grants 270,000 270,000 270,000 360,000 382,500
Charges for Services
3141 Administrative Charges 2,974,404 2,972,165 3,065,305 3,020,203 3,107,512
3142 Public Safety Fees 2,364,292 2,819,543 2,737,705 2,665,982 2,723,900
3143 Public Works Fees 1,110 13,795 1,900 2,470 3,000
3144 Parks & Cemetery Fees 133,830 463,488 238,896 268,826 260,000
3145 Community Development Fees 160,428 315,919 161,858 156,582 163,500
3146 Watershed Protection Fees - - 44,095 52,100 59,537
3149 Other Services & Fees 256,882 301,827 340,898 291,195 315,614
Fines & Forfeitures
3151 Court Fines 1,583,215 1,635,514 1,326,543 1,199,655 1,226,000
3152 Animal Fines 19,060 19,014 23,969 33,036 30,000
3153 Court Surcharge 75,285 94,271 66,237 58,361 65,000
3154 Civil Fines - - - - 10,000
3155 Traffic School 19,253 28,438 19,279 20,643 20,000
Miscellaneous Revenue
3161 Interest Income 134,511 212,427 287,470 248,367 70,000
3162 Cell Tower Leases 467,098 537,244 819,312 564,023 907,242
3163 Sale of Fixed Assets 51 1 16,400 - -
3166 Events - Vendor Fees - - 17,391 16,979 9,500
3169 Sundry Revenue 81,973 100,431 33,893 193,574 93,296
Charges for Sales & Services
3182 Food & Beverage Sales - - 879 689 1,000
Transfers In From Other Funds 1,917,570 1,533,670 116,397 179,000 200,000
Usage of Fund Balance - - 263,104 - -
Total Financing Sources 54,937,582 | 56,634,123 | 55,543,142 | 56,079,193 | 57,208,421
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4.4%
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N/A
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Budget Summary

Fund 1 - General

. . 2017 2018 2019 2020 2021
Financing Uses Actual Actual Actual Estimated Tentative
Personnel Services
4111 Regular Pay $ 24,860,195 | $ 25,003,622 | $ 25,951,514 | $ 27,972,086 | $ 29,136,824
4112 Benefits
Variable Benefits 6,103,562 6,111,209 6,373,122 7,298,714 7,562,245
Fixed Benefits 4,984,974 5,218,617 5,634,574 5,780,180 6,375,142
Retiree Health Benefits 169,419 163,717 131,637 30,606 29,731
PTO Disbursement - - - 92,003 128,000
4113 Allowances 180,414 183,392 178,652 185,005 175,259
Materials and Supplies
4121 Books, Subs. & Memberships 142,412 146,434 137,166 133,240 133,240
4122 Public Notices 10,502 6,138 11,079 18,201 16,500
4123 Travel, Training & Meetings 213,656 224,722 201,577 287,617 286,278
4124 Departmental Supplies 1,186,007 1,219,303 1,077,814 1,299,223 1,327,483
4125 Operations & Maintenance 1,753,351 1,726,146 1,629,730 1,761,408 1,837,708
4126 Telephone 313,077 362,169 545,413 356,528 362,322
4127 Public Safety Supplies 190,763 158,231 235,554 216,549 216,699
4128 Infrastructure Supplies 313,466 469,176 537,875 474,100 474,100
External Services
4131 Data Processing Services - - 1,908 5,168 40,518
4133 Legal Services 95,459 99,710 99,184 120,500 120,000
4134 Financial Services 74,176 81,155 74,050 69,000 69,000
4137 Other Professional & Technical 1,770,328 1,493,504 993,580 1,111,685 1,141,685
4138 Other Services 127,506 251,660 108,698 261,288 130,833
4139 Other Fees & Expenses 56,537 56,135 64,369 55,000 55,000
Internal Services
4141 Internal Service Charges
Fleet O&M 1,785,950 1,791,650 1,777,578 1,965,574 1,963,119
Fleet Repair 22,881 28,258 24,476 26,000 26,000
IT Charges 1,005,836 994,929 1,446,562 1,868,458 1,893,246
Risk Charges 239,352 278,684 287,819 361,413 381,592
Equipment & Improvements
4173 Building Improvements 28,525 20,145 9,186 17,740 17,740
4174 Equipment 472,278 1,392,771 860,571 139,208 64,208
4175 Software Licenses 2,392 2,350 2,199 30,000 4,000
Contingency
4199 Contingency - - - 46,000 56,000
Capitalized Internal Servies
4341 Fleet Purchases 1,749,365 1,400,523 1,800,038 1,694,000 1,300,000
Capital Outlays
4374 Capital Equipment - 155,118 4,496 - -
Transfers to Other Funds
441211 RDA Civic Ctr South 22,803 42,500 4,332 - -
44124 Recreation Fund 329,523 348,930 379,128 407,704 414,675
44125 Community Events Fund 420,312 364,389 - - -
44126 Community Arts Fund 477,011 488,982 626,888 368,619 219,122
4413113 Justice Court Building Bonds 187,922 245,952 247,014 241,000 241,000
4413117 2008 Soccer Stadium Bonds 217,901 256,315 218,660 - -
4413118 Mt. Jordan Theater Bonds 181,142 181,680 181,856 181,865 181,706
44141 Capital Proj. - Gen. Rev. Fund 2,600,595 2,588,853 766,622 262,308 -
44146 Capital Proj. - State Rd. Funds 2,522,850 2,501,340 2,753,222 700,000 700,000
44164 IT Fund - 219,564 165,000 156,500 -
Increase in Fund Balance 125,138 356,151 - 84,703 127,446
Total Financing Uses 54,937,582 | 56,634,123 | 55,543,142 | 56,079,193 | 57,208,421
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GOALS & OBJECTIVES

Sandy City has adopted the following mission statement:
“Working together to enhance the quality of life in our community”

Consistent with this mission, the Fiscal Year 2020-21 (FY 2021) budget reflects the input of numerous
individuals and groups, including the Mayor, the City Council, citizens, the Chief Administrative Officer,
department heads, budget staff, and others. This section outlines eight citywide goals that have shaped
budgetary decisions for this fiscal year in efforts to enhance the quality of life for Sandy citizens. Although all
eight goals are important, the goal of maintaining and improving basic core municipal services is the highest
priority.

FY 2021 CITYWIDE GOALS

1) Maintain and improve basic core municipal services

2) Maintain integrity of residential neighborhoods and preserve property values

3) Preserve and improve public infrastructure and transportation systems

4) Preserve and expand existing businesses / seek new clean commercial businesses

5) Develop and improve the City’s recreational trails and increase recreational opportunities (i.e. provide park
and green spaces for recreational activities and to enhance the environment)

6) Develop and maintain community facilities

7) Strengthen communications with citizens, businesses, and other institutions

8) Maintain a highly qualified employee workforce

GUIDING FINANCIAL PRINCIPLES

While the city’s long-term goals and objectives guide what the budget accomplishes, how that is accomplished
is based on the following guiding principles:

o Sandy City exists only to serve the needs of its citizens. Since these needs are continuing and changing, the
city should consistently receive citizen feedback based on both long-term and current needs.

e Sandy City should strive for economy, efficiency, and effectiveness in providing basic services. Thus, these
services should not cost more than similar services provided by private industry.

e Sandy City should strive for generational fairness. Thus, each generation of taxpayers should pay its fair
share of the long-range cost of these city services.

e Sandy City should finance services rendered to the general public (such as police, fire, streets, and parks)
from revenues imposed on the general public, such as property and sales taxes. Special services rendered
to specific groups of citizens should be financed by user fees, impact fees, license and permit fees, or special
assessments.

e Sandy City should balance all budgets annually, in accordance with Utah law (Section 10-6-110, U.C.A. and
10-6-117, U.C.A.).

e Sandy City should allow for a reasonable surplus (fund balance) to accumulate for the following purposes:

- To provide sufficient working capital

- To provide a cushion to absorb emergencies such as floods, earthquakes, etc.

- To provide for unavoidable shortfalls in revenues

- To secure the City’s debt and its bond rating

- To accumulate funding for planned capital expenditures

- To meet reserve requirements for liabilities already incurred but not yet paid as is the case with the
Risk Management Fund

The city has adopted specific policies based on these guiding principles by which it conducts its financial

affairs. These policies are stated in the following sections that discuss the budget process, financial structure,

revenue, debt, and capital projects.
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BUDGET PROCESS

BUDGET ROLES AND RESPONSIBILITIES

Sandy City Citizens - The citizens’ role is to provide feedback to the elected officials about the level of
service they desire and about how satisfied they are with the services provided. They do this by
participating in public hearings, contacting City Hall, or by responding to citizen surveys.

The City Council - The Council’s role is to provide policy direction to the Mayor, City Administrator,
Department Heads, and Budget Staff. Council members should also facilitate citizen input by holding public
hearings on the tentatively adopted budget. They receive a tentative budget from the Mayor on or before
the first regularly scheduled meeting in May. Council members also discuss the budget with the Mayor and
each department and determine whether to add new items to the budget or to increase or decrease
appropriation amounts. The City Council legally adopts the final budget by resolution on or before June 30,
unless there is a change to the certified tax rate permitting adoption of the final budget as late as August 17.

The Mayor - The Mayor’s role is to prepare and present a tentative budget to the City Council for review,
consideration, and adoption.

FISCAL YEAR 2021 BUDGET CALENDAR

Date Event

January - December Receive citizen input through focus groups, surveys,
community meetings, public comment, social media and other
electronic correspondence, and personal conversations.

January Establish broad priorities and goals
Develop short and long-term forecasts
Prepare budget guidelines

February Budget workshop with elected officials and department heads
Develop preliminary revenue estimates
Finalize internal service and administrative cost studies

February - March Review department budget requests
Review and update fee schedule
March - April Finalize revenue forecasts

Finalize compensation plan
Review and balance Mayor’s tentative budget
Prepare and publish Mayor’s tentative budget

May 5 Present Mayor’s tentative budget, Adopt by resolution
May - June Review and discuss tentative Budget

June 23 Public budget hearing

June 30 Adopt final budget

The Chief Administrative Officer - The CAO’s role is to oversee the budget process as the city’s Chief
Budget Officer, making sure the budget is balanced and that appropriations are within projected revenues.
With the Mayor’s approval, the CAO prepares a tentative budget that is presented to the City Council on or
before the first regularly scheduled meeting in May. The CAO also holds departments accountable for
expenditures, making sure they are within departmental budget appropriations.

The Department Heads - The department heads’ role is to prepare a budget request based on available

revenue and the policy direction they have been given. Department heads are also responsible for making
sure their department’s expenditures are within budget appropriations.
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The Budget Staff - The budget staff’s role
is to prepare the tentative and final budget
document under the direction of the Mayor [ Governmental Funds | | Proprietary Funds |
and the Chief Administrative Officer. The
staff members also review departmental
budget requests and available resources
and make recommendations for balancing lfrj;’:catls
the tentative budget.

Financial Structure

|

Internal
Service Funds

Enterprise
Funds

Alta Canyon
Sports Center

Information
Technology

Debt Service

BUDGET AMENDMENTS AND MANAGEMENT

Special

Once adopted, the budget can be amended by R—
subsequent City Council action. Reductions in
or reallocations of departmental appropriations
can be approved by the City Council upon
recommendation of the Budget Officer, but
appropriations cannot be increased in a
governmental fund without a public hearing.
Transfers of unexpended appropriations from
one expenditure account to another in the same
department can be made with the approval of Sandy City
the Budget Officer. Donations

INH
Management

Equipment
Management

Street
Lighting

Payroll
Recreation

Management
Fund

As determined by State law, the level for which expenditures may not legally exceed appropriations is the
departmental budget within a given fund. The City Council also requires approval for any expenditure
exceeding appropriations at the project level for all capital projects. All unexpended budget appropriations
lapse at the end of the budget year. However, unexpended Capital Projects Fund appropriations may be
reappropriated by a resolution of the City Council without holding public hearings.

FINANCIAL STRUCTURE

The various funds used for accounting and reporting purposes are the foundation of the city’s financial
structure. In a like manner, the various departments within the city are the backbone of city operations. The
city’s departments are groups of similar functions or programs that provide for efficient management. They
also provide a framework for the budget that is conceptually easier to understand. Furthermore, the total
appropriation for each department within a given fund is the legal spending limit specified by state law. The
fund types, organized by functional department in this document, are described and illustrated hereafter.
Furthermore, the schedule on page 11 illustrates the relationship between the city’s financial structure and the
functional units.

Governmental Funds

Governmental funds account for most of an entity’s activities that are financed through taxes. Governmental
funds are classified into four types:

1) The General Fund provides the resources necessary to sustain the day-to-day activities of a governmental
entity. This fund records all assets and liabilities of the entity that are not assigned to other funds.

2) Special Revenue Funds are restricted or committed to a specific purpose other than debt service or capital
projects.

3) Capital Projects Funds are reserved for long-term capital investment projects such as the acquisition,
construction or renovation of building.

4) Debt Service Funds are established to accumulate sufficient resources to make principal and interest
payments on debt that has been issued.

Page 8



Proprietary Funds

Proprietary funds account for an entity’s business-type activities that are financed by fees or charges for
services. Proprietary funds include the following:

1) Internal Service Funds are established to account for goods or services that are provided by one department
to another department on a cost reimbursement basis.

2) Enterprise Funds are used for goods or services provided to the public on a user charge basis, similar to the
operations of a commercial business (e.g.; providing water and sewage utilities).

FUND BALANCE AND RESERVES

Utah state law allows cities to accumulate retained earnings or fund balances as appropriate in any fund (see
U.C.A. 10-6-116). However, the law restricts balances in the general fund as follows: (1) Any fund balance less
than 5% of estimated revenue may be used for working capital, certain emergency expenditures, or to cover an
unexpected revenue shortfall that would result in a year-end excess of expenditures over revenues; (2) Fund
balance greater than 5% but less than 25% may be used for budget purposes; and (3) Any fund balance in
excess of 25% must be included in the appropriations of the next fiscal year. The City has set a target general
fund balance of 11.5% for FY 2021.

Sandy City accumulates fund balances in its various funds for the following purposes:

e To avoid short-term debt that

might be needed to provide

working capital General Fund Sources/Fund Balance

¢ To meet unexpected 70,000,000
expenditures as the result of 60,000,000 AT
an emergency 50,000,000
. ]
e To secure the city’s debt and 40,000,000
its bond rating, SLILLLL 435579 55,426,745 55,900,193 57,008,421
e To accumulate funding for S4395793 = S "
. . 20,000,000
planned capital expenditures
10,000,000

including the replacement of
capital assets 0
o To meetreserve requirements
for liabilities already incurred

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

B Financing Sources OFund Balance

but not yet paid as is the case
with the Risk Management Fund

All excess funds are invested consistent with the State Money Management Act. The resultant interest income
is used as an additional revenue source in each fund. The chart above shows the history of fund balance in the
general fund. The schedule on page 11 summarizes the beginning and ending fund balances in the various
funds of the city. The small decrease in Debt Service fund balance results from using debt service reserves to
pay for debt service payments. The beginning fund balance in RDA primarily consists of the estimated surplus
in the redevelopment funds at the end of FY 2020. Estimated fund balance in the FY 2021 budget will be used
for future capital projects identified in the Economic Development Capital Facilities Plan.
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BASIS OF BUDGETING

Basis of budgeting refers to when revenues or expenditures are recognized in the accounts and reported in the
financial statements. Basis of budgeting relates to the timing of the measurements made, regardless of the
measurement focus applied.

The budgeting treatment applied to a fund is determined by its measurement focus. All Governmental Funds
are budgeted for on a spending or “current financial flow” measurement focus. This means that only current
assets and current liabilities are generally recognized. “Current” for the Balance Sheet (assets/liabilities)
measurement means that which will be received or paid within the next year. Non-Governmental Funds
(Enterprise and Internal Service Funds) are budgeted for on a cost of services or “economic resources”
measurement focus. This means that all assets and all liabilities (whether current or non-current) associated
with their activity are included on their balance sheets. Regardless of the measurement focus, depreciation is
not budgeted.

All Governmental Fund budgets are based on the modified accrual basis of accounting. Under the modified
accrual basis of accounting, revenues are recognized when they become measurable and available and qualify
as current assets. Taxes and special assessments are accrued as receivables if they are received within 60 days
after the fiscal year end. Principal revenue sources susceptible to accrual include property taxes, sales taxes,
franchise taxes, special assessments, and interest on investments. Furthermore, expenditures are recorded
when current fund liabilities are incurred (i.e. capital acquisitions, bond issuance costs, etc. are expensed and
they are not capitalized and depreciated or amortized over the life of the assets). Exceptions to this general
rule include: (1) the long-term portion of accumulated unpaid vacation; and (2) principal and interest on
general long-term debt which are recognized when due.

All Enterprise and Internal Service Fund budgets are based on the accrual basis of accounting. Under the
accrual basis, revenues are recorded when earned and expenses are recorded when the related liability is
incurred. The city applies all applicable Governmental Accounting Standards Board (GASB) pronouncements
to proprietary funds. Pronouncements of the Financial Accounting Standards Board (FASB) are applied if
issued on or before November 30, 1989 and do not conflict with GASB pronouncements.
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SANDY CITY APPROVED BUDGETS FOR MAJOR FUNDS - FY 2021

Governmental Funds

Proprietary Funds

Special Revenue Funds Enterprise Funds Total*
General Capital Debt Other Special Internal Alta
Fund Projects Service Storm Stre_et RDA Revenue Service Funds WasFe Canyon Golf Water
Water Lighting Collection
Funds Sports Ctr
Financing Sources:
Taxes & Special Assessments
Property Tax $ 11,630,000| $ -1$ -1 $ -1$ - 5,730,400 | $ -1$ 500,961( $ -|$ 383000]$ -1$ -1 $ 18,244,361
Property Tax - Increment - - - - - - - - - - - - -
Sales Tax 21,260,000 1,880,000 - - - - - - - - - - 23,140,000
Franchise Tax 7,622,000 - - - - - - - - - - - 7,622,000
Motor Vehicle Fee 650,000 - - - - - - - - 33,500 - - 683,500
Other Taxes & Assessments 128,500 - 257,000 - - 2,900,000 - - - - - - 3,285,500
Licenses & Permits 2,717,500 - - - - - - - - - - - 2,717,500
Intergovernmental Revenue -
State Road Funds 3,528,000 - - - - - - - - - - - 3,528,000
Other Intergovernmental 407,320 - - - - - 1,213,310 - - - - - 1,620,630
Charges for Sales & Services 6,603,449 - - 15,000 - - 771,256 9,421,338 45,000 1,078,510 1,619,270 200,000 19,753,823
Fines & Forfeitures 1,351,000 - - - - - - - - - - - 1,351,000
Utility Charges & Services - - - 4,078,955 1,052,738 - - - 5,659,227 - - 21,845,374 32,636,294
Miscellaneous Revenue 1,110,652 214,261 2,860,657 23,000 3,350 80,000 1,565,310 332,160 4,000 27,078 200 86,000 6,306,668
Fees from Developers - 1,047,000 20,000 210,000 - - - - - - - 340,000 1,617,000
Transfers In From Other Funds 200,000 700,000 5,134,583 - - - 633,797 - - - 150,000 - 6,818,380
Total Financing Sources 57,208,421 3,841,261 8,272,240 4,326,955 1,056,088 8,710,400 4,183,673 10,254,459 5,708,227 1,522,088 | 1,769,470 22,471,374 129,324,656
Financing Uses:
Administration 1,893,797 145,761 - - - 1,057,833 1,222,905 - - - - -1 $ 4,320,296
City Council 912,154 - - - - - - - - - - - 912,154
Attorney 1,844,003 - - - - - - 1,868,270 - - - - 3,712,273
City Court 1,398,005 - - - - - - - - - - - 1,398,005
Administrative Services 4,623,576 - - - - - - 3,254,569 - - - - 7,878,145
Police & Animal Services 17,589,157 - - - - - 123,036 - - - - - 17,712,193
Fire 11,394,485 88,000 - - - - - - - - - - 11,482,485
Public Works 5,458,057 2,690,000 - - - - - 4,350,686 5,608,199 - - - 18,106,942
Parks & Recreation 5,954,533 887,500 - - - - 1,189,682 - - 1,520,673 1,772,098 - 11,324,486
Community Development 3,072,436 - - - - - 669,310 - - - - - 3,741,746
Public Utilities - - - 3,866,455 1,056,088 - - 11,000 - - - 22,471,374 27,404,917
Economic Development - - - - - 10,119,525 - - - - - - 10,119,525
Non-Departmental 1,184,269 - 8,305,425 - - - 1,139,629 686,606 - - - - 11,315,929
Transfers Out to Other Funds 1,756,503 - - 460,500 - 4,601,377 - - - - - - 6,818,380
Total Financing Uses 57,080,975 3,811,261 8,305,425 4,326,955 1,056,088 15,778,735 4,344,562 10,171,131 5,608,199 1,520,673 1,772,098 22,471,374 136,247,476
Excess (Deficiency) Sources over Uses 127,446 30,000 (33,185) - - (7,068,335) (160,889) 83,328 100,028 1,415 (2,628) - (6,922,820)
Fund Balance - Beginning 6,428,522 - 899,742 1,884,932 98,509 7,068,335 816,970 5,342,258 1,266,096 60,434 40,883 10,403,490 151,656,507
Fund Balance - Ending $ 6,555,968 | $ 30,000 | $ 866,557 | $ 1,884,932 | $§ 98,509 -|1$ 656,081 ($ 5425586 | $ 1,366,124 [ $ 61,849 | $ 38,255 | $ 10,403,490 | $ 27,387,351

* This total is an aggregate of the fund structure of the city. Thus, the total listed here will be greater than the total on page 2 for reasons noted in Notes to Consolidated Budget Schedule on that same page.
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REVENUE & TAXATION

Sandy City is funded through two categories of revenue: taxes and fees. Tax revenue is primarily used to pay
for services provided to the public in general such as police, fire, streets, and parks. The City also provides
services that benefit specific groups of citizens for which a specific fee is charged which is intended to pay for
all or part of the costs incurred to provide that service. The City follows the revenue policies below:

REVENUE POLICIES

Sandy City should estimate revenues conservatively to avoid unexpected deficits and to provide a funding

source for capital project needs

Sandy City should seek to use a portion of ongoing revenue for one-time expenditures, thereby mitigating

the effects of a downturn in ongoing revenue

Sandy City should minimize the use of one-time revenue to fund ongoing services

Sandy City should aggressively collect all revenues or taxes due

Sandy City should annually review user fees, impact fees, license and permit fees, and special assessments:

- To determine that the full long-term service costs are not being subsidized by general revenues or
passed on to future generations of taxpayers

- To determine the subsidy level of some fees

— To consider new fees

e Sandy City should waive or defer fees only in accordance with the administrative appeal procedure under
standards set by the City Council. The Finance Director has been designated as administrative appeal
officer to review all revenue appeals. All fees waived or deferred must be documented and submitted to
the City Treasurer. In addition, any fee determined to be uncollectible must be approved to be written off

by the Finance Director.

e Sandy City should seek to maintain a stable tax rate. Generally, taxes should not be increased unless:
- Inflation has clearly forced operating costs upward faster than tax growth
- New services are instituted to meet citizens’ needs
- Otherwise determined to be in the best interest of the City as determined by the City Council

REVENUE ANALYSIS

General Taxes & Revenue - The
remainder of this section will
provide information on the major
tax revenue sources used to fund
the city’s general government
services.

The chart on the right shows the
four sources that comprise 77% of
the general fund revenue. Sales tax
revenue fluctuates more with the
economy than the other revenue
sources. This chart shows that
both the statewide and Sandy
economy is projected to decline in
the coming year. Property and
franchise taxes are expected to see
stable growth, however negative
growth has been projected in the
other major revenue sources. The
reasons for these shifts are
outlined in the sections that follow.

25,000,000

20,000,000

15,000,000

10,000,000

5,000,000

Major General Fund Revenue Sources

2017 2018 2019 2020 Estimated 2021 Budget

@Sales Tax M Property Tax OFranchise Tax M State Road Fund
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User Fees - User fees are based on an analysis of how much of the cost should be covered by the fee versus
how much should be subsidized by general taxes and revenue. Factors considered in the analysis include:

e The current and long-term costs of providing the service

o  Whether the service benefits the general public versus an individual user
e  Whether the same service can be offered privately at a lower cost

o How the fees compare with those charged by other cities

SALES TAX

Sales tax is Sandy City’s largest revenue source
contributing 37% of general fund revenue.
State law authorizes cities to receive sales tax
revenue based on the process described in the
chart shown here. Sales tax revenue is
forecasted by the finance department using a
qualitative method which makes assumptions
about each of the relevant factors in this
distribution model. Trends in each of the
relevant factors were analyzed as follows:

COVID-19 - Consistent with various federal,
state, and private economic forecasting models,
Sandy staff projects that the Coronavirus will
continue to have a significant impact on sales
tax revenues in the City. While the City expects
to see the majority of these impacts in FY 2020,
the FY 2021 budget includes a 7.2% decrease
in sales tax revenues from the FY 2020 adopted
budget as the pandemic’s economic impacts
continue to be felt.

Population Data - Changes in population data
can have a significant impact on sales tax
revenue. In the past, Sandy has received a
significant decrease in sales tax collections due
to the 2010 census which showed a decline in
Sandy’s population. Sandy now receives a
smaller share of the statewide sales tax
distribution than it has in past years. Going
forward, with the anticipated population
increase, partially due to the Cairns
Development and annexations, Sandy’s
population is forecasted to grow consistent
with State growth.

Statewide Sales - With half of the sales tax revenue coming from the statewide pool, the amount of statewide

Sandy City's 7.25% Sales Tax:
Where does it go?

Statewide
Pool

Stays in Divided amongst
Sandy City Utah entities based
on popluation

Local Option
Sales Tax Return:

0.89%

Zoo, Arts, and
Parks - 0.1%

Mass Transit -

Local Transportation Sales
Tax - 0.1%

Point Participant
of Sale Pool

Stays in Divided amongst
Sandy City participating
entities based on
popluation

Transportation
Sales Tax Return:

0.089%

sales is a major factor in the estimate. With the recent economic downturn, statewide sales are expected to
decline in the coming months with modest growth in the latter part of FY 2021. Overall, the FY 2021 forecast
reflects a 6.6% reduction in Sandy’s share of statewide sales compared to the FY 2020 adopted budget.

Sandy City Sales - With the other half of sales tax revenue deriving directly from sales made in Sandy, it is
important to project separately the growth in retail sales made in Sandy. Sandy sales have lagged in recent
years compared to statewide sales. This trend is anticipated to continue in FY 2021, as the local economy
recovers from the impact of COVID-19. Sandy local sales are expected to decline by approximately 7.5%

compared to the FY 2020 adopted budget.
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Transportation Sales Tax - On October 1, 2018, Salt Lake County began to collect an additional sales and use
tax of 0.25% to fund highway and public transit projects. In FY 2020, Sandy City began to receive 0.10% of this
0.25% collection which projects to produce an additional $2.0 million of revenue for the City. Consistent with
state restrictions on the new revenue source (UCA 59-12-2219), Sandy City has utilized the funds for capital
projects on class B & C roads in addition to other traffic and pedestrian safety projects. This revenue source is
anticipated to decline consistent with trends in general sales tax revenue.

PROPERTY TAX

Property tax is Sandy City’s second Annual Tax Paid on Property Value of $403,000

largest source of tax revenue accounting
for 20% of general fund revenue.

Both Sandy City and Alta Canyon Sports $575.00

. . — | $532.00 $539.00
Center, which is managed and operated \o\.\“'f"‘)\ $461.00 | o
by Sandy City, levy a property tax. By
virtue of Alta Canyon'’s status as a special B $293.00 o 625400 $29600
district, this tax is separate from the - ® —— |
Sandy City property tax. The following
chart shows historical tax rates for the

city and how they relate to an average 2015 2016 2017 2018 2019
$403,000 property. Residential

properties are taxed at 55% of their

value, while business and state assessed
properties are taxed at 100% of their value.

=&—Residential =®=Business

Truth in Taxation - In order to understand property tax in Utah it is necessary to understand a section of Utah
law known as “Truth in Taxation.” The county is responsible for administering property taxes and each June it
submits to the cities a certified tax rate that would generate the same amount of revenue as the previous year
plus any new growth. The certified tax rate does not provide for additional tax revenue due to increased
valuation of existing property. If the city adopts a tax rate higher than the certified rate, state law has very
specific requirements for noticing and public hearings from which the name “Truth in Taxation” is derived.

Revenue Projections - The relevant factors in the preliminary property tax forecast include the tax rate and
new growth. According to state statute, the adopted tax rate and budgeted revenue is provided by the Salt
Lake County Auditor’s Office in June.

Property Tax Rate -Sandy City’s property tax rate is modest compared to neighboring cities and similar sized
cities in Utah as illustrated in the chart on the left. The chart on the next page shows a typical percentage
collected by Sandy City as compared to other taxing entities.

2019 Residential Property Tax
Neighboring Cities Comparison

$860 $860

$774

$637 $632

$498
$445

$443

$399 $395 $395 $387

$284

$281

$279

A
42(6 Q%Q; 4%? €§§ 4%2 QQ% 4§5_ ‘o, 4%? qu 422; <§% 42@} qu Jézi <%§b Q&%*
%, % %, 7 K K %, o, % e %, % - K
Y B @ % %
2, &
Vs
Includes: *UFA & UPD Rates, **UFA Rate, ***Rate for Library Services
Assumes a $403,000 Residential Property Value
Source: taxrates.utah.gov
A J
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Property Tax Allocation

SaltLake County,
19%

Sandy City,
10%

School District,
58%

Sewer, 5%

New Growth - New growth is initially estimated using a trend analysis and using a report of new construction
generated by the city’s Building Division. Since the growth number used in the final budget must match the
county’s number, adjustments are made as needed.

FRANCHISE TAX

Franchise Taxes are the third largest source of General Fund Revenue generating 13% of general fund revenue.
The relevant factors in forecasting franchise fee revenue are as follows:

Tax Rate - Sandy City charges a 6% municipal energy tax to the electric and natural gas providers. In addition,
the City charges 5% for cable television and 3.5% for telecommunication services (set by State law).

Utility Rate - Changes in utility rates affect the revenue collected by the utility and therefore the amount of tax
remitted to the city. Utility rates are regulated by the Public Service Commission. It has been common to
experience rate decreases as well as increases. Any announced rate changes are factored into the revenue
projections; however, the projections for FY 2021 assume no rate changes.

Usage - Utility revenue is sensitive to changes in usage. The electric and natural gas utilities can be affected in
particular by the weather. The projections take weather variations into account and assume a normal weather
pattern. The size of households also has some effect on utility usage. The average household size in Sandy has
decreased in recent years, which has resulted in reduced usage.

STATE ROAD FUNDS

State Road Funds generate 6% of general fund revenue. This revenue source is the city’s share of the B&C Road
Fund administered by the Utah Department of Transportation. Sandy City receives its allocation through a
formula weighted 50% on the city’s proportion of the state’s population and 50% on the city’s proportion of
the state’s road miles. Because Sandy’s road miles are not growing at the same rate as those of the state, the
city’s projected state road funds revenue should decrease over time. Furthermore, in past years the population
decreases have reduced the city’s proportion of road fund distributions, however going forward, with the
anticipated population increase, partially due to the Cairns Development and annexations, Sandy’s population
is forecasted to grow consistent with State growth. A qualitative method is used to forecast State Road Funds
based on trends for each of the factors used in the formula: population, road miles, and available road funds.
The state pool of available road funds is expected to decline as road travel is impacted by lingering effects of
COVID-19.
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Though generated primarily through taxes, state road funds are limited in use and therefore not classified, for
purposes of this budget book, among general taxes and revenue. However, it is significant enough to merit
further explanation here.

Available B&C State Road Funds - The motor fuel tax is a 16.5% sales tax per gallon, based on the average
rack rate.

The chart below illustrates how the annual revenue received from state road funds is sufficient to cover less
than half of the annual road-related costs for the city.

State Road Funds Compared to Sandy Road Costs
FY 2021 Budget
$3,530,000 $8,100,000
}f
z—
State Road Funds Sandy Road Costs

DEBT

Sandy City uses debt judiciously consistent with the policies listed below. The city currently enjoys a AAA bond
rating from Standard and Poor’s for sales tax revenue bonds. This rating allows the city to issue bonds at a
lower rate than governmental agencies with a less favorable bond rating. The FY 2021 budget includes over
$8.3 million of general debt service payments. As of June 30, 2021, the outstanding general debt will be about
$67.0 million. The schedule below includes total city debt, including outstanding debt issues in the Water and
Golf funds. Debt incurred by proprietary funds is included in the departmental sections.

DEBT POLICIES

e Sandy City should combine pay-as-you-go strategies with long-term financing to keep the debt burden low
e Sandy City should seek to maintain the city bond rating, currently “AAA”
e Sandy City should seek the most practical and cost-efficient financing available

OUTSTANDING DEBT ISSUES

Fund Description Funding Source Series Matures Debt Service - FY 2021 Outstanding
In: Principal Interest Total (6/30/21)
3119 |Monroe St. Property RDA - Civic Center North 2013B FY 2021 878,000 13,565 891,565 -
5600 [Golf Course Golf, RDA - Civic Center South Refunding 2019 FY 2023 310,000 32,800 342,800 665,000
3113 |Court Building Bonds Impact Fees, General Fund Refunding 2012 FY 2024 260,000 33,150 293,150 845,000
3118 |Mt]Jordan Theater General Fund 2013C FY 2024 159,000 22,411 181,411 510,000
3115 [2007 Soccer Stadium Bonds |Transient Room Tax 2013 TRT Exchange FY 2028| 2,120,000 692,932 2,812,932 19,025,000
3117 |2008 Soccer Stadium Bonds [Innkeeper Fees, CDA, General Fund |Refunding 2013C FY 2029 595,000 204,953 799,953 5,523,000
3111 |Storm Water Storm Water Fund Refunding 2019 FY 2030 315,000 143,700 458,700 3,435,000
5100 [Water Revenue Bonds Water Fund Refunding 2012 & 2017 |FY 2033 1,668,120 700,141 2,368,261 18,546,950
3120 |Hale Centre Theatre Bonds [Hale Centre Theatre Lease 2015 FY 2042] 1,020,000 1,833,512 2,853,512 37,700,000
Total $7,325,120 | $3,677,164 | $11,002,284 | $86,249,950
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COMPUTATION OF LEGAL DEBT MARGIN - JUNE 30, 2019

Assessed Valuation:

Primary Residential $ 6,018,337,374
All Other 1,240,279,079
Total Assessed Valuation $ 7,258,616,453
Reasonable Fair Cash Value $14,117,320,395
WATER AND
GENERAL - 4% SEWER - 4% TOTAL - 8%
Debt Limit -
8% of Reasonable Fair Cash Value (1) $ 564692816 $ 564,692,817 $ 1,129,385,633
Less Outstanding General Obligation Bonds - -
Debt Margin $ 564692816 $ 564,692,817 $ 1,129,385,633

Notes:

(1) The general obligation bonded debt of the City is limited by the Utah Constitution (Section 14, Paragraph 4) to 8% of
the "reasonable fair cash value" of property. Of this percent, a maximum of 4% may be used for general purposes.
The remaining 4% and any unused portion of the 4% available for general purposes up to the maximum 8% may be
utilized for water and/or sewer purposes.

Source: Salt Lake County Auditor's Office

CAPITAL BUDGET

THE CAPITAL PLANNING PROCESS

The City Council provides oversight for the capital budget. Council members review and adopt the budget in
this book. Additionally, they review and approve the carryover of any unexpended funds in the prior year’s
budget. They also approve by resolution any budget adjustment at the project level during the year for all
capital projects in governmental funds.

IMPACT ON THE OPERATING BUDGET

The FY 2021 budget includes approximately $11.8 million for capital project expenditures. Capital projects
with significant operating impact include any project that will result in the need for additional staff or any
ongoing increase or decrease in the operating budget greater than $10,000 per year. This budget does not
include capital projects with anticipated operating costs exceeding this threshold. As these types of projects
continue to be funded in upcoming years quantified operating impacts will be included.

LONG-TERM FINANCIAL ANALYSIS

The city budget staff conducts a long-term financial analysis periodically to identify future resource availability,
operating and capital needs, as well as challenges and opportunities through financial forecasting and strategy.
Last year, the city also hired a consultant to conduct an independent long-term analysis to assess alternative
approaches in addressing the city’s long-term operating and capital needs consistent with citywide goals.
Details on these long-term financial analyses can be found on the city’s website at:
https://sandy.utah.gov/departments/finance/budget-information.
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COMMUNITY PROFILE

Sandy City is Utah's sixth largest city. The nearby Wasatch Mountains provide water, recreational
opportunities, and a scenic backdrop. The I-15 corridor and TRAX light rail line on the west side of the city
provide both access to downtown Salt Lake City (approximately 15 miles to the north) and the opportunity to
be a commercial center for the south end of the valley.

Sandy is home to several cultural, recreational, and entertainment venues, namely, the Sandy Amphitheater,
the Sandy Museum, Hale Centre Theater, and Rio Tinto Stadium, home of Real Salt Lake soccer. Also, world-
class ski resorts, such as Alta and Snowbird, are located just minutes away from Sandy's borders.

Sandy experienced tremendous growth both in land area and population during the past thirty years.
Annexation of previously unincorporated land has resulted in growth from 6.6 square miles in 1970 to over 24
square miles today. Annexations combined with new construction resulted in population growth from 6,438 to
99,700 in that same time period. Many of the new homes built during the 70's and the 80's were bought by
young families which resulted in one of the lowest median ages in the nation. In recent years, the population
has aged as many of the children in the young families have grown and left home. The median age of Sandy
City changed from 20.3 years in 1980 to 36.4 years in 2019. This demographic shift has had an effect on the
city budget in such areas as a reduced rate of growth in both sales tax revenue and state road funds which are
based partially on population.

Commercial growth, however, continues along the I-15 corridor which in turn continues to fuel a strong
economy and tax base and provides job opportunities for residents.

Sandy City border (view facing east; I-15 shown in red)
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COMMUNITY PROFILE (cont.)

Year Population L COTE Area in
P Age Sq. Miles
1950 2,095 - 1.3
Date of Incorporation 1893 1960 2,322 - 1.3
Form of Government Council - Mayor 1970 6,438 20.3 6.6
Median Household Income $ 91,836 1980 52,210 20.3 18.6
Unemployment Rate* 3.6% 1990 75,058 22.9 20.3
Ave. Elevation (ft.) 4,450 2000 88,551 29.1 22.35
2010 87,461 33.8 22.97
2020 Est. 99,700 36.4 24.15
Sandy Population by Age** Sandy Population by Race**
Asi Pacific Two or
65 years Under 5 513n Islander More
years 3.0%
and over 0 0.9% Races
13% 7% American 2.3%
Indian
0.3% Other
2.1%
African
nder 18 American
years 0.5%
26%
19 to 64 White
years 90.9%
54%

Graduate or

Professional

Degree
16%

Bachelor's
Degree

26% Associate's
Degree
8%

Sandy Educational Attainment**

High School or
Less
22%

Some College,
no degree
28%

*Source: US Bureau of Labor Statistics, March 2020

**Source: US Census Bureau, American Communities Survey
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COMMUNITY PROFILE (cont.)

Top Ten Sales Taxpayers

Major Employers

Costco
Home Depot
Larry H Miller Chrysler Jeep
Larry H Miller Used Car Supermarket
Mark Miller Subaru
Scheels
Stockton 12 Honda
Super Target
Utah Power & Light
WalMart Supercenter

Becton Dickinson
Mountain America Credit Union
In Contact Inc
E*Trade Financial Corporation
Teleperformance USA
Black Turtle Services LLC
Conduent Commercial Solutions
Aetna Life Insurance
Workers Compensation Fund
Alta View Hospital

Top Ten Property Taxpayers*

Taxpayer

BRE/ESA P Portfolio LLC

South Towne Mall Owner LLC
Lawrence & Karen Miller
Woodbury Corporation Total
One Sandy Office Investors
Mountain America Credit Union
IHC Hospitals Inc.

One Fourteen

Cobblegate ICG LLC

Weicher Investment Services Inc.

Type of Business

Hospitality

Commercial & Office Development
Auto Mall/Business Complex
Residential Development
Commercial & Office Development

Financial Services

Healthcare

Commercial & Office Development
Residential Development
Residential Development

2019 Assessed

% of Total

Property Assessed

Valuation Valuation
$ 290,969,945 4.01%
$ 132,991,700 1.83%
$ 132,376,945 1.82%
$ 131,987,000 1.82%
$ 128,770,120 1.77%
$ 113,017,900 1.56%
$ 84,534,865 1.17%
$ 82,843,440 1.14%
$ 70,440,780 0.97%
$ 65,398,960 0.90%

Total $ 1,233,331,655 16.99%

300
250
200
150
100

50

0 ¢
2009 2010 2011

——
2012 2013 2014 2015 2016

emgmmm Commercial ~— ===t=== Residential

New Construction Building Permits

2017 2018

2019

*Sources: Utah State Tax Commission and Salt Lake County Assessment Records
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DEPARTMENT BUDGET DETAILS
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Department Description City Council

Sandy City's optional council-mayor form of government vests the government of the
municipality in two separate, independent, and equal branches. The executive branch consists
of a mayor and administrative departments and officers; and the legislative branch consists of a
municipal council. In Sandy, there are seven (7) council members, four elected from separate
geographical council districts, and three elected at-large by the entire city electorate. All are
elected for four (4) year terms.

The City Council staffing function is performed by its council office, which consists of an
Executive Director, an Office Manager, and a Management Analyst.

Department Mission

The mission of the City Council is to set general and specific municipal policy, pass ordinances
and resolutions, appropriate funds, review and monitor municipal administration, prescribe and
adopt the city's budgets, set appropriate tax levies, establish water and refuse collection rates
and other general tax and service rates, establish a zoning plan for the city, appoint special
citizen advisory committees, and fulfill a variety of other duties prescribed by State statute.

The principal council office functions are:

e Liaison for Council with Mayor, CAO, department heads, city patrons/constituents,
businesses, developers, citizen committees, and other cities’ officials and staff

Respond to and research patron/constituent requests, concerns, and/or problems

Receive, review, and recommend items for Council study and agenda action

Review ordinances/resolutions to determine compliance with Council policies and directives
Research land use, zoning, planning, and development

Respond to Council chairperson and Council members’ directives and research requests
Review and analyze activities and expenditures of departments for adherence to Council
approved policy or for formulation of new/revised policy
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2020 City Council Members

Brooke Christensen - District 1

Alison Stroud - District 2
Kristin Coleman-Nicholl - District 3

N
" i Monica Zoltanski - District 4
Marci Houseman - Council at Large

2 Cyndi Sharkey - Council at Large
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City Council

Policies & Objectives

¢ Maintain and improve basic core municipal services
¢ Maintain integrity of residential neighborhoods and preserve property values
¢ Preserve and improve public infrastructure and transportation systems
¢ Preserve existing and expand additional retail and clean commercial businesses

¢ Develop and improve the city's recreational trails and increase recreational opportunities

¢ Develop community and arts facilities

¢ Strengthen communications with citizens, businesses, and other institutions
¢ Maintain a highly qualified employee workforce

D t £1300 2017 2018 2019 2020 2021
epartmen Actual Actual Actual Estimated Tentative
Financing Sources:
General Taxes & Revenue $ 76,828 | $ 81,238 | $ 16,353 [ $ 220,003 ] $ 218,198
Administrative Charges
314121 Redevelopment Agency 48,944 42,539 97,096 25,357 28,051
314126 Community Arts - - - 338 496
314127 Street Lighting 16,268 36,064 48,548 - -
314128 Storm Water 14,610 14,426 19,419 3,969 5,610
314151 Water 65,072 57,703 77,677 15,875 20,729
314152 Waste Collection 8,134 7,213 9,710 28,827 37,398
314161 Fleet Operations 8,044 7,213 9,710 - -
314164 Information Technology 8,114 7,213 9,710 3,797 4,375
314165 Risk Management 7,240 7,213 9,710 - -
Total Financing Sources $ 253254 |% 260822 ($ 297933 |$ 298,166 |$ 314,857
Financing Uses:
411111 Regular Pay $ 165,656 | $ 168,679 | $ 182,497 | $ 183,900 | $ 186,862
411211 Variable Benefits 22,580 24,669 30,205 31,986 41,148
411213 Fixed Benefits 44,254 43,031 59,027 54,765 60,118
411214 Retiree Health Benefit 20,731 24,444 26,205 27,515 26,729
411320 Mileage Reimbursement 32 - - - -
Total Financing Uses $ 253254 |$% 260822 ($ 297933 |$ 298,166 |$ 314,857
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Council Executive Staff

Department 1310 2017 2018 2019 2020 2021
Actual Actual Actual Estimated Tentative
Financing Sources:
General Taxes & Revenue $ 349520 | $ 438296 | $ 430,059 | $ 586265 % 577,632
Administrative Charges

314121 Redevelopment Agency 10,946 10,943 - - -
314151 Water 5,486 5,596 5,830 - -
314164 Information Technology 19,398 19,622 22,727 28,821 19,665

Total Financing Sources $ 385350 |$% 474457 ($ 458616 |$ 615086 ]|$ 597,297

Financing Uses:
411111 Regular Pay $ 220,552 | $ 252,755 | $ 265,081 | $ 281,547 | $ 266,547
411113 Vacation Accrual 383 - - - -
411131 Overtime/Gap 4,659 - - - -
411211 Variable Benefits 46,820 54,795 59,129 62,967 60,213
411213 Fixed Benefits 36,791 39,758 45,068 44,936 63,855
411310 Vehicle Allowance 5,939 5,916 5,916 5,916 5,916
411350 Phone Allowance 482 480 480 480 480
412100 Books, Subs. & Memberships 80 395 690 400 400
412310 Travel 1,253 1,365 674 3,000 3,000
412320 Meetings 19,508 25,803 16,060 29,000 29,000
412350 Training 70 2,052 427 1,000 1,000
412411 Office Supplies 1,962 1,482 430 1,500 1,500
412414 Computer Supplies - 28 - - -
412491 Miscellaneous Supplies 9,436 10,195 2,310 4,119 4,119
412511 Equipment O&M - - 3,656 - -
412611 Telephone 2,634 2,990 4,550 4,153 4,116
413410 Audit Services 16,519 17,475 14,860 16,750 16,750
413790 Professional Services - - 13,865 60,000 50,000
414164 IT Charges 10,174 14,047 25,421 53,318 34,401
417400 Equipment 8,089 44,922 - - -
419900 Contingency - - - 46,000 56,000

Total Financing Uses $ 385350 |$% 474457 ($ 458616 |$ 615086 ]|$ 597,297
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Department Organization Administration

City Attorney
Deputy Mayor / P.L.O. Mayor Risk Management

City Recorder

' Project Analyst ,’/

: Project Analyst /

| /' Chief Administrative Deputy Administrative

i Office Manager |— Officer Officer

Communications Community Emergency Admin. Services Fire Chief
Director Arts Director Mgmt. Director Director Parks & Rec. Director
Economic Dev. Director
Police Chief

Public Utilities Director
Public Works Director
Community Dev.
Director

Finance/Accounting
Budget Services
Human Resources
Facilities Services
L.T.

Department Description

Sandy City Administration is responsible for ensuring quality management of all the city’s
services and activities. Led by the Mayor and the Chief Administrative Officer, the department is
active in all of the general management practices of the city. Specific, day-to-day operations of
city functions are the responsibility of skilled department directors who work in conjunction with
Administration in "enhancing the quality of life in our community."

Department Mission

The mission of the Administration Department is to provide general oversight and direction for
all city services and operations.
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Administration

Policies, Objectives & Initiatives

Administration provides oversight and direction to each city department, focusing on:

Value-Driven Innovation: Promote innovations across city operations that increase service quality,
citizen and employee satisfaction, and decrease costs.

Citizen-Centric Service: Ensure citizen-centric focus and interactions by all departments and employees, including
the use of multimedia channels for improving communication and transparency.

Continuous Quality Improvement and Efficiency: Promote citywide engagement in the process of continuous
quality improvement for efficiencies and reduced costs.

Data-Driven Decisions: Utilize business intelligence technology and analytics to ensure data-driven decisions
and processes.

Prior Year Accomplishments

CityServe App: The CityServe app was launched, which allows residents to connect with City operations quickly. This
app streamlines the work order process, which allows our staff to respond quickly to resident needs.

Cityworks: This work management system was implemented citywide to track our asset management and to monitor
analytics and present data visually. The reporting functionality assists our staff in tracking our assets for infrastructure
replacement and repairs while allowing our employees to work in the field with real time data.

Citizen Centric: In an effort to reach out and engage with our community, citizen questionnaires via Citizen Connect are
sent out to residents about current issues and concerns. These questionnaires are used to set baselines and track
progress across all citizen demographics. City leadership continues to engage with the public through citizen and
business communications through print, web and social media.

Updated and Enhanced Technology: : Promotion and implementation of citizen centric software platforms that allow
for real time electronic communications to enhance our ability to communicate with the public. Previous paper
documents and processes are being transitioned to digital format and posted for easier accessibility. Implementation of
citywide use of Microsoft Teams allows for remote video conference meetings.

Live-Streaming Public Meetings: Use of live-streaming technology for our public meetings encourages participation
by allowing residents to watch remotely.

Fact Briefs: Creating fact briefs to help educate and inform residents about key issues from each department.

Environmental Sustainability: Through partnerships with Rocky Mountain Power, UCAIR and the Utah DEQ the
Administration installed 43 charging stations throughout the City (including 3 DC Fast Chargers at City Hall).
Sandy also received the EPA Green City Partnership designation for our environmental efforts.

Bicycle Centric Committee and Initiative: An internal bicycle committee was created to evaluate opportunities to
increase bicycle use in Sandy. Increasing opportunities for safe, efficient, and accessible alternative means of
transportation in Sandy is an important part of our transportation plan. New bicycle paths have been created, efforts to
promote bicycle safety have been implemented, and a future bicycle event is being planned.

Curbside Glass Recycling: Residents are able to opt into our curbside glass recycling program. This has been a
great step in our sustainability efforts.

Alternative Transportation: Lime scooters were brought to Sandy City in 2019. Scooters allow citizens to travel
“the last mile” in their commute as well as providing another alternative and sustainable transportation option.

Annual Employee Surveys: Employees are able to provide anonymous feedback in our annual employee survey.
Each department has implemented an employee taskforce to address any concerns or requests identified by our
employees in the survey results.

Bradburn Hall of Fame: A program that allows Mayor Bradburn and his leadership to highlight employees every
quarter. All employees are able to nominate their peers for this award. Mayor Bradburn picks two employees for
each quarter and they are recognized by City Leadership.

Local Artists Partnerships: Local artists are invited to submit their art, which is displayed at City Hall.

Yoga in the Park: The Yoga in the Park program takes place twice a week during the summer in a Sandy park. This
class is taught by a certified Yoga Instructor and is free to participants. This is a great addition to the city and
has been very popular with the residents.
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Mayor

D 1100 2017 2018 2019 2020 2021
epartment Actual Actual Actual Estimated Tentative
Financing Sources:
General Taxes & Revenue $ 248,092 | $ 188,213 | $ 292,753 | $ 571,011 | $ 602,171
Administrative Charges
314121 Redevelopment Agency 250,964 244,904 120,324 58,362 39,099
314124 Recreation - - - 3,750 3,804
314126 Community Arts 864 1,024 599 1,361 1,107
314128 Storm Water 6,232 6,988 5,209 - -
314151 Water 26,342 26,328 21,357 55,386 43,801
314152 Waste Collection 6,940 6,988 5,209 - -
314164 Information Technology 10,031 10,076 7,944 4,855 3,388
314165 Risk Management 17,901 20,151 15,888 10,923 9,915
Total Financing Sources $ 567366|$% 504672 |$ 469,283 |$ 705648 $ 703,285
Financing Uses:
411111 Regular Pay $ 362,851 | $ 313,851 | $ 302,117 | $ 430,814 | $ 436,585
411113 Vacation Accrual 23,062 - - - -
411121 Seasonal/PTNB Pay 449 1,760 963 2,081 2,123
411211 Variable Benefits 71,825 68,522 66,668 96,308 96,343
411213 Fixed Benefits 47,717 45,325 41,843 62,826 72,531
411214 Retiree Health Benefit 6,133 12,109 2,944 3,091 3,002
411310 Vehicle Allowance 9,147 11,865 11,832 11,832 11,832
411320 Mileage Reimbursement 149 75 14 300 300
411350 Phone Allowance 1,438 1,458 960 1,860 1,860
412100 Books, Subs. & Memberships 3,181 7,439 2,654 3,390 3,390
412310 Travel 5,844 2,859 8,622 8,000 8,000
412320 Meetings 10,529 2,621 2,420 9,000 8,000
412350 Training - 390 2,597 - -
412411 Office Supplies 3,350 2,666 1,831 1,800 1,800
412414 Computer Supplies 233 840 - 248 248
412470 Special Programs
91106 Sustainability - - - 25,000 -
412491 Miscellaneous Supplies 1,332 1,084 1,132 1,500 2,500
412511 Equipment O & M 318 1,401 - - -
412611 Telephone 2,766 3,140 2,654 2,423 2,744
414164 IT Charges 18,072 21,267 19,626 45,175 52,027
417400 Equipment (1,030) 6,000 406 - -
Total Financing Uses $ 567366|% 504672 |$ 469,283 |$ 705648 $ 703,285

Note: In FY 2020 personnel expenses for two FTE positions were moved from Non-Departmental to the Mayor's Department.
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Chief Administrative Officer

D 1200 2017 2018 2019 2020 2021
epartment Actual Actual Actual Estimated Tentative
Financing Sources:
General Taxes & Revenue $ 418889 | $ 467,851 | $ 427972 | $ 367075 $ 350,999
Administrative Charges
314121 Redevelopment Agency 80,755 84,223 12,771 17,278 7,383
314124 Recreation 1,575 1,629 2,136 999 647
314126 Community Arts 2,312 2,877 4,221 5,407 2,963
314127 Street Lighting - - 7,275 7,430 5,253
314128 Storm Water 9,767 11,359 20,046 20,835 12,637
314151 Water 51,752 53,962 51,159 38,023 83,023
314152 Waste Collection 13,123 13,651 14,550 - 35,021
314154 Alta Canyon Sports Center 4,598 4,046 5,150 2,654 1,843
314156 Golf 2,300 2,516 3,179 1,704 1,193
314161 Fleet Operations 5,938 6,236 7,275 - -
314164 Information Technology 9,531 11,156 15,112 21,955 11,072
314165 Risk Management 45,636 53,826 76,374 72,829 40,801
Total Financing Sources $ 646,176 | $ 713,332 |$ 647,220 $ 556,189 | $ 552,835
Financing Uses:
411111 Regular Pay $ 438,102 | $ 463,604 | $ 403,741 | $ 345,189 | $ 348,043
411121 Seasonal Pay 6,040 3,571 1,828 5,869 5,986
411211 Variable Benefits 99,335 101,909 85,156 77,218 77,600
411213 Fixed Benefits 40,879 56,855 51,850 43,156 52,762
411214 Retiree Health Benefit 10,739 9,274 - - -
411215 PTO Disbursement - - - - 2,410
411310 Vehicle Allowance 14,847 14,806 10,925 17,748 11,832
411320 Mileage Reimbursement 397 75 42 300 300
411350 Phone Allowance 1,445 1,330 904 1,680 960
412100 Books, Subs. & Memberships 2,539 2,655 3,292 2,500 2,500
412310 Travel 3,202 5,278 5,401 8,000 8,000
412320 Meetings 1,723 1,346 3,725 3,000 3,000
412350 Training 246 165 - - -
412411 Office Supplies 1,859 2,336 2,489 1,600 1,600
412414 Computer Supplies 233 2,263 - 200 200
412491 Miscellaneous Supplies 1,341 514 738 1,641 1,641
412511 Equipment O & M - - 403 150 150
412611 Telephone 2,766 4,335 3,034 2,077 2,058
413723 UCAN Charges 833 - - - -
414161 Fleet0 & M 1,767 967 1,957 3,496 3,064
414164 IT Charges 17,883 40,347 32,312 42,365 30,729
417400 Equipment - 1,701 39,422 - -
Total Financing Uses $ 646,176 | $ 713,332 |$ 647,220 $ 556,189 | $ 552,835

Page 29



Communications

Performance Measures & Analysis

Measure (Calendar Year) 2016 2017 2018 2019*
CityServe App
Number of new downloads - - - 412
Number of sign ups - - - 175
Number of service requests - - - 109
Enotifications (Emergency Email Communications) - - -
Number of notification campaigns - - - 23
Average open rate - - - 33%
Average open rate (during Emergency Notifications) - - - 45%
Total email blasts - - - 229,803
Social media (Facebook/Instragram/Twitter/Nextdoo - - -
New Follower Growth - - - 11%
Engagement - - - 91,011
Reach - - - 1,429,847
Impressions - - - 2,771,942
Web Analytics - - -
Number of Users - - - 396,057
Organic Search Visit (unique users) - - - 262,331
Referral Visit (unique users) - - - 119,788
Direct Visit (unique users) - - - 18,618
Visit from Social (unique users) - - - 13,868
Sessions from Facebook - - - 25,954
Sessions from Twiiter - - - 1,143
Session from YouTube - - - 1,061
Sessions from Instagram - - - 226
New Users - - - 382,269
Average Time on Page - - - 1m 46s
Sessions per User - - - 2
Page Views - - - 1,725,605
Pages / Sessions - - - 2.42
Mobile Usage - - - 56%
Desktop Usage - - - 40%
Tablet Usage - - - 4%
Surveys - - -
Total Citizen Connect Panel Participants - - - 2,309
Total Responses - - - 6,244
Total Surveys - - - 9

* Recorded statistics from April 2019 to March 2020. Future measures will accurately reflect calendar year amounts.
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Communications

D 1230 2017 2018 2019 2020 2021
epartment Actual Actual Actual Estimated Tentative
Financing Sources:
General Taxes & Revenue $ 468591 | $ 384,431 | $ 402,700 | $ 424993 | $ 363,993
Administrative Charges
314121 Redevelopment Agency - - - 5,855 5,470
314124 Recreation - - 878 677 2,325
314126 Community Arts 2,053 2,502 5,243 5,920 5,366
314128 Storm Water 4,015 3,769 3,203 - 5,470
314151 Water Fund - - - 9,165 32,236
314152 Waste Collections - - 11,224 12,071 5,209
314154 Alta Canyon Sports Center 4,665 5,453 4,277 2,768 8,083
314156 Golf Fund 945 835 745 1,431 1,261
314164 Information Technology - 7,538 6,407 6,137 49,908
314165 Risk Management - 3,769 3,203 3,207 -
Total Financing Sources $ 480,269 | $ 408297 |$ 437,880 |$ 472,224 |$ 479,321
Financing Uses:
411111 Regular Pay $ 254,233 | $ 184,201 | $ 202,201 | $ 223,268 | $ 226,549
411113 Vacation Accrual 4,718 - - - -
411211 Variable Benefits 52,196 39,379 46,779 50,615 51,178
411213 Fixed Benefits 39,612 40,348 44,297 44,628 45,643
411310 Vehicle Allowance 5,810 3,000 3,000 5,233 5,233
411320 Mileage Reimbursement 211 294 99 100 100
411350 Phone Allowance 1,114 480 480 1,080 1,080
412100 Books, Sub. & Memberships 845 1,283 4,030 2,500 2,500
412310 Travel 4,928 4,331 2,948 2,500 2,500
412320 Meetings 582 195 261 300 300
412350 Training 415 396 - 500 500
412470 Special Programs - 311 8,794 - -
91013 Communications and Marketing 104,421 106,139 85,190 114,500 114,500
91060 Sister Cities Program - 5,922 - - -
412611 Telephone - - 2,275 2,077 2,058
413790 Professional Services - 2,979 21,163 10,000 10,000
414164 IT Charges - - 12,542 14,923 17,180
417400 Equipment 11,184 19,038 3,822 - -
Total Financing Uses $ 480,269 | $ 408297 |$ 437,880 | $§ 472,224 |$ 479,321
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Emergency Management

Policies, Objectives & Initiatives

The Emergency Manager serves as a staff advisor to the Mayor and Chief Administrative Officer,
and supports the city's goals and objectives in emergency management matters.

Maintain and Improve the Basic Core Municipal Services

¢ Developing and maintaining the overall Emergency Management program

¢ Writing, maintaining, and updating the Emergency Operations Plan

« Develop and execute disaster exercises for city employee participation and training

¢ Ensuring the City’s compliance with the National Incident Management System (NIMS)

Preserve and Improve Public Infrastructure

¢ Maintaining, stocking, and coordinating the activation of the city’s Emergency Operations Centers
¢ Establishing written Memorandums of Understanding with outside agencies to strengthen and restore infrastructure

Strengthen Communications with Citizens, Businesses, and other Institutions

¢ Conducting the monthly meetings of the Sandy City Citizen Corps Council

¢ Conducting the Sandy City Ready Your Business program

« Supporting the efforts of state, county, and local organizations which focus on emergency management
 Establishing working relationships and Memorandums of Understanding with other agencies

Prior-year Accomplishments

e Successful operation of the EOC for the water quality event
e Updated the Sandy City Emergency Operations Plan
e Implemented the External Emergency Communications How to Guide
e Worked with Communication in the creation of the Joint Information Center Activation Guide
o Implemented the Volunteer Activation Plan
o Implemented the Sandy Mitigation Plan Annex for Salt Lake County Emergency Management Mitigation Plan
o  Established new MOUs for water, heavy equipment, and sheltering
e  Completed Emergency Management requirements for Cityworks
o Developed and executed drills, tabletop, functional, and full-scale emergency management exercises with
city leadership, as well as surrounding jurisdiction and private sector agencies
Submitted and was approved for the FEMA Integrated Emergency Management Course. Selected for IEMC in 2020
e Acquired two federal grants for staffing, training, and the purchase of emergency management equipment
e Converted and equipped two cargo trailers for disaster use for both CERT and POD operations
e Upgraded secondary EOC, adding HF and amateur radio equipment, including new radios and antennas
e Increased recruitment for new volunteers Community Emergency Preparedness Leaders
e Completed FEMA POD and ICS for Executive training, and NWS Weather Watcher Training
e Produced Emergency Management Go Bag video with Communications Department
e Provided educational materials on emergency preparedness for Sandy City Human Resources Newsletters
e Completed EOC wiring for network and audio access with IT
e Converted Public Safety radios from analog to digital

Performance Measures & Analysis

Measure (Calendar Year) 2016 2017 2018 2019
Average attend. at Ready Your Business (BCDM) meetings 18 21 22 21
Emergency Management Exercises and Drills

in which Sandy City participated 16 14 18 19
Number of written Memorandums of Understanding

(MOU's) established with outside agencies 15 15 16 21
Average attendance at the Sandy City

Citizen Corps Council meetings 40 40 38 41
Training Courses Completed In-Residence 13 3 2 3
Training Courses Completed Online 6 2 1 1
Emergency Management Citizen Outreach Presentations 22 24 27 25
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Emergency Management

D 1220 2017 2018 2019 2020 2021
epartment Actual Actual Actual Estimated Tentative
Financing Sources:
General Taxes & Revenue $ 72,265 | $ 82,510 | $ 72,498 | $ 61,802 | $ 70,273
313103 Emergency Preparedness Grant 16,500 16,500 16,500 16,500 16,500
Administrative Charges
314121 Redevelopment Agency 7,169 7,236 12,821 25,718 21,852
314124 Recreation 539 550 627 596 765
314126 Community Arts 89 108 82 571 557
314127 Street Lighting 1,986 5,112 5,342 6,815 7,284
314128 Storm Water 4,458 5,112 5,342 6,708 7,284
314151 Water 4,964 5,112 5,342 6,708 6,729
314152 Waste 7,446 7,668 8,013 10,442 10,405
314154 Alta Canyon Sports Center 1,306 1,366 1,511 1,580 2,182
314156 Golf 787 849 932 1,015 1,413
314161 Fleet 3,682 3,834 4,007 5,031 6,102
314164 Information Technology 1,238 1,278 1,336 1,375 1,217
314165 Risk Management 1,205 1,394 1,457 5,031 5,793
Total Financing Sources $ 123634 |$ 138629 | $ 135810 | % 149,892 | $ 158,356
Financing Uses:
411111 Regular Pay $ 74,789 | $ 78,240 | $ 81,189 | $ 65,805 | $ 80,256
411113 Vacation Accrual 379 - - - -
411211 Variable Benefits 16,131 17,012 18,276 19,679 18,130
411213 Fixed Benefits 3,486 3,007 4,240 3,760 21,285
411320 Mileage Reimbursement 565 746 1,203 500 500
411350 Phone Allowance 361 360 360 360 360
412100 Books, Sub. & Memberships 215 229 340 750 750
412310 Travel 818 729 240 1,700 1,700
412320 Meetings 413 1,039 900 1,000 1,100
412350 Training 300 422 332 1,050 1,000
412370 Training Supplies 120 285 172 750 700
412411 Office Supplies 863 673 269 900 750
412491 Miscellaneous Supplies 37 40 90 300 300
412611 Telephone 9,483 10,764 13,650 12,459 10,976
412760 Emergency Management 8,156 6,401 1,395 2,974 3,124
413790 Professional Services - - - 25,000 -
414164 IT Charges 2,742 11,815 12,867 12,905 17,425
417400 Equipment 4,775 6,867 288 - -
Total Financing Uses $ 123634 |$ 138629 |$ 135810 | $ 149892 | $ 158,356
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Fund 2600 - Community Arts

Policies & Objectives

Provide opportunities through the Amphitheater for all residents to enjoy the arts as patrons

Provide opportunities through the Arts Guild for local artists to develop, perform and present their talents

Make the Amphitheater available to outside arts organizations on a rental basis

Provide grant money to local arts organizations

Ticket sales and associated revenues from Sandy Amphitheater events should cover all direct costs of the productions,
in an effort to be self-sustaining - Surplus revenues will be available for venue improvements

The direct cost of Arts Guild Productions will be funded by a combination of fundraising, ticket sales, and grant revenue

Prior-year Accomplishments
Sandy Amphitheater

11% increase in attendees from 2018 to 2019 (including free events & summer musical)

26% increase in ticket sale revenue from 2018 to 2019

Signifcant increase in concessions revenue from 2018 to 2019

Started targeted email marketing strategy utilizing free in-house resources

37% growth in social media audiences

Average 8x return on advertising spending

Implemented a programming partnership, which provides higher quality programming to appeal to all ages and genres.
This partnership allows the Ampitheatre to grow into a true industry-competitive music venue

Sandy Arts Guild

Broke all-time ticket sales record with Mamma Mia (August 2019)

Broke winter comedy attendance record with Noises Off (February 2019)

Doubled number of artist participants in the Plein Air Competition (June 2019)

Created new outreach program for special needs populations, like private preview performances tailored to their needs
Instituted a theater production intern program

25% growth in social media audiences

Average 7x return on paid advertising spending

Performance Measures & Analysis
Measure (Calendar Year) 2017 2018 2019 2020

Amphitheater Season (Excluding Art's Guild Productions and Rentals)

Number of Events 19 18 18 20
Number of Tickets Sold 29,813 28,708 32,018 33,000
Number of Free Attendees 4,660 6,000
Event Revenue as % of Production Costs 97% 108% 125% 140%
Number of Volunteer Hours 3450 3675 3750 4000
Arts Guild Productions
Community Theater
Number of Productions 5 5 5 6
Number of Participating Artists 253 635 659 650
Number of Tickets Sold 9,242 11,828 12,567 12,000
Number of Free Attendees 2,104 2,500
Event Revenue as % of Prod. Costs 101% 91% 104% 100%
Number of volunteer hours 22,638 30,153 32,429 33,000
Chamber Concert Series
Number of Productions 5 3 - -
Number of Tickets Sold 254 260 - -
Other Productions (Participating Artists)
Interfaith Festival 142 180 300 300
Elementary Art Show 1,042 740 872 1,314*
Sandy Art Show 101 118 108 150
Plein Air 36 50
Number of volunteer hours 1,000 1,700 3,255 3,500

*Public event canceled due to COVID-19
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Fund 2600 - Community Arts

. 2017 2018 2019 2020 2021
Department 1261 - Amphltheater Actual Actual Actual Estimated Tentative
Financing Sources:
313300 County Grants $ -1 -1 -1$ -3 300,000
313910 Art Grants - - - 20,000 -
314930 Building Rental - - - 8,000 60,000
314932 Building Rental 0&M Surcharge - - - 1,000 577
316110 Interest Income 4,613 6,705 9,217 7,000 1,500
316420 Venue Merchandise Fees 9,503 9,005 5,582 8,500 19,667
316670 Amphitheater Season Tickets 129,850 - 197,177 199,800 -
316680 Amphitheater Box Office Tickets 768,609 903,168 514,837 900,000 215,387
316681 Box Office Ticket Surcharge 28,590 25,441 1,085 30,000 101,256
316682 Early Entry Pass 2,366 1,480 932 3,500 2,000
316810 Donations - Corporate 423 5 27,500 45,000 -
316850 Donations - Individual 280 - 2,595 1,000 1,000
316900 Sundry Revenue 6,649 2,864 175 1,000 1,000
318252 Food & Beverage Sales - 2,684 - 13,000 26,679
336210 Cell Tower Lease - - - 300,766 -
341100 Transfer In - General Fund 260,424 247,703 336,258 - -
Total Financing Sources $ 1,211,307 | $ 1,199,055 | $ 1,095,357 | $ 1,538,566 | $ 729,066
Financing Uses:
411111 Regular Pay $ 125,097 | $ 118,537 | $ 105,106 | $ 126,177 | $ 114,556
411121 Seasonal/PTNB Pay 28,147 29,340 29,473 56,036 16,028
411131 Overtime/Gap 1,737 1,138 1,314 4,170 1,500
411211 Variable Benefits 27,490 27,465 28,899 33,782 26,964
411213 Fixed Benefits 24,696 25,558 24,624 24,770 34,164
411215 PTO Disbursement - - - 1,185 990
411320 Mileage Reimbursement 10 19 44 25 25
411350 Phone Allowance 771 768 679 768 768
412100 Books, Sub. & Memberships 1,677 5,572 7,857 8,300 8,300
412310 Travel 11,644 8,205 4912 10,000 5,000
412320 Meetings 45 790 98 100 100
412350 Training 724 - 175 100 100
412411 Office Supplies 532 252 1,686 1,500 1,500
412421 Postage 491 29 1 100 100
412431 Printing 439 510 - 500 500
412470 Special Programs 7,285 (334) (206) - -
26610 Free-For-All - - 700 20,000 2,000
26803 Fundraising - 83 - 300 300
26804 V.I.P. Program 4,937 2,315 5,525 6,200 6,200
412475 Special Departmental Supplies 1,673 985 2,753 3,000 3,000
412511 Equipment O&M 3,866 - 4,640 4,000 4,000
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Fund 2600 - Community Arts

. 2017 2018 2019 2020 2021
Department 1261 - Amphltheater Actual Actual Actual Estimated Tentative
Financing Uses:
412512 Equipment Rental 52,615 76,608 66,745 63,320 24,870
412523 Power & Lights 17,286 15,996 15,495 18,000 18,000
412524 Heat 1,817 1,656 1,818 1,730 1,730
412525 Sewer 1,290 1,530 1,530 1,000 1,000
412527 Storm Water 7,722 7,128 7,128 7,000 7,000
412529 Street Lights 329 358 358 360 360
412611 Telephone 8,184 8,369 9,002 10,650 10,588
413420 Credit Card Processing 12,767 8,048 7,275 7,000 -
413790 Professional Services 6,500 8,013 9,703 7,000 -
413861 Security 11,532 12,242 10,891 13,000 7,610
413862 Technical Support 26,023 29,865 19,258 35,000 15,991
413865 Hospitality 13,362 12,561 11,484 17,000 2,440
413866 Transportation 3,168 3,786 3,595 3,500 912
413868 Hotel Accommodation 20,211 24,427 21,625 26,000 5,300
413870 Advertising 74,408 63,075 51,029 65,000 41,665
413880 Artist Fees 711,809 742,344 603,170 900,000 200,650
413891 Sets, Props, & Costumes - 90 - - -
414111 Administrative Charges 14,047 14,749 12,389 17,037 18,739
414164 IT Charges 12,224 9,946 11,318 10,964 15,364
414165 Risk Management Charges - - - - 18,752
417400 Equipment 16,769 5,713 6,411 24,010 10,000
419900 Contingency - - - 6,525 6,525
Total Financing Uses $ 1,253,323 | $ 1,267,736 | $ 1,088,505 | $ 1,535,109 | $ 633,591
Excess (Deficiency) Sources over Uses (42,017) (68,681) 6,852 3,457 95,475
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Fund 2600 - Community Arts

Department 1262 - 2017 2018 2019 2020 2021
Sandy Arts Guild Actual Actual Actual Estimated Tentative
Financing Sources:
313300 County Grants - $ - - $ - $ 156,500
313910 Art Grants 80,750 77,000 80,000 160,000 87,500
316670 Amphitheater Season Tickets 1,260 - - 3,000 -
316680 Amphitheater Box Office Tickets 83,469 67,147 100,955 65,000 68,000
316681 Box Office Ticket Surcharge 5,348 19,853 320 4,000 -
316682 Early Entry Pass 220 - 302 - -
316700 Corporate Sponsorships - 5,000 - - -
316810 Donations - Corporate 81,541 45,000 1,000 - 60,000
316820 Fundraising 4,555 5,207 8,351 - -
316840 Donations - Foundation 2,000 6,000 19,000 4,000 10,000
316850 Donations - Individual 831 10 1,798 1,500 1,000
3169 Sundry Revenue 44 1,198 5 - -
318566 Youth Theater Participation Fee - 1,160 968 3,000 3,000
318567 Youth Showcase Fee 4,481 5,361 - 5,000 9,000
318568 Youth Choir Fee - - - - 3,000
341100 Transfer In - General Fund 216,587 241,279 290,680 368,619 219,122
Total Financing Sources 481,087 | $ 474,214 503,378 | $ 614,119 $ 617,122
Financing Uses:
411111 Regular Pay 98,037 | $ 91,435 127,548 | $ 185,014 | $ 177,557
411121 Seasonal/PTNB Pay 20,983 25,475 18,190 36,659 37,392
411131 Overtime/Gap 4,300 4,975 9,131 - 4,000
411211 Variable Benefits 23,316 23,817 29,799 43,765 42,859
411213 Fixed Benefits 25,331 25,256 36,138 45,607 55,063
411215 PTO Disbursement - - - 1,298 1,500
411320 Mileage Reimbursement 70 32 51 25 25
411350 Phone Allowance 241 241 344 672 672
412100 Books, Sub. & Memberships 380 605 824 800 800
412310 Travel 298 444 - - -
412320 Meetings 159 113 184 100 100
412411 Office Supplies 667 1,559 2,141 1,500 1,500
412421 Postage - - - 100 -
412431 Printing 451 - 3,543 4,000 7,000
412470 Special Programs - (200) - - -
26610 Free-For-All - 837 1,041 1,000 1,000
26801 Interfaith Festival 1,330 1,030 175 1,400 2,100
26802 Elementary School Art Show 312 415 362 500 500
26803 Fundraising 900 1,440 - 2,200 1,500
26804 V.I.P. Program - 3,317 - - -
26805 Sandy Art Show 2,739 2,832 965 3,000 3,600
26810 Christmas Concerts 17 2,406 900 1,300 -
26843 Summer Musical 2016 957 - - - -
26847 Winter Comedy 2017 117 - - - -
26848 Theater for Youth 80 - - - -
26850 Summer Musical 2017 200 3,491 - - -
26851 Fall Show 2017 - 986 - - -
26853 Youth Theater 2017 - 289 - - -
26854 Shrek Jr. - 998 - - -
26856 Joseph and the Tech. Dreamcoat - (379) 689 - -
26857 Fall Musical 2018 - - 577 - -




Fund 2600 - Community Arts

Department 1262 - 2017 2018 2019 2020 2021
Sandy Arts Guild Actual Actual Actual Estimated Tentative

Financing Uses:
26858 Winter Comedy 2018 - - 422 - -
26859 Theater for Youth - - 679 - -
26860 Youth Showcase 2019 - - (2,160) - -
412471 Plays/Musicals 104,064 121,017 105,122 126,000 130,500
412475 Special Departmental Supplies 852 75 3,412 2,500 2,500
412511 Equipment O&M 211 - - - -
412512 Equipment Rental - - 100 1,180 500
412523 Power & Lights 1,520 1,152 1,134 - -
412611 Telephone - - 1,820 2,008 1,989
413420 Credit Card Processing 2,725 1,730 1,513 1,000 -
413740 Facility Rental 2,089 1,222 901 3,000 3,000
413790 Professional Services 5,350 6,750 6,750 5,000 6,750
413862 Technical Support 1,350 9,405 7,336 1,000 12,000
413865 Hospitality - 83 - - -
413870 Marketing 925 2,132 2,538 5,835 8,000
413891 Sets, Props, & Costumes - 4,522 3,657 - -
414111 Administrative Charges - - 3,097 6,488 7,139
414164 IT Charges - - 2,829 25,930 27,981
414165 Risk Management Charges - - - - 3,787
416900 Grants 48,000 48,000 48,000 48,000 48,000
417400 Equipment 4,055 880 6,878 18,122 -
Total Financing Uses $ 352,025 |$% 388383 |$ 426626 (% 575003]$ 589314
Excess (Deficiency) Sources over Uses 129,062 85,831 76,752 39,116 27,808
Total Financing Sources $ 1,692,394 | $ 1,673,269 | $ 1,598,735 | $ 2,152,685 | $ 1,346,188
Total Financing Uses 1,605,349 1,656,119 1,515,131 2,110,112 1,222,905
Excess (Deficiency) Sources over Uses 87,045 17,151 83,604 42,573 123,283
Balance - Beginning 70,325 157,370 174,521 258,125 300,698
Balance - Ending $ 157370 |$ 174,521 |$ 258,125 ($ 300,698 | $ 423,981
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Department Organization

JUDGE
Court Administrator
[ |
Cashier/ Case In-Court
Accounting Management Supervisor
Team Supervisor Supervisor

Justice Court
Clerks (4)

Justice Court
Clerks (4)

Justice Court
Clerks (4)

Court Services

Department Description

The Justice Court is a limited jurisdiction court responsible within Sandy City for the
adjudication of criminal matters classified as Class B and C misdemeanors, violations of city
ordinances, infractions, and small claims actions not to exceed $11,000 in value.

Department Mission

The mission of the Justice Court is to provide the Sandy City community with an open, impartial,
efficient, and independent system for the advancement of justice under the law.
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Court Services

Policies & Objectives

¢ Ensure that proceedings are open, impartial, and timely

¢ Provide appropriate case follow-up to ensure compliance with judicial orders

e The Justice Court is funded by the city's general fund without regard to the revenue generated by court fines

e The intent of court decisions, fines, and enforcement activities is to change behavior and not to generate revenue

e Those who violate criminal, traffic, zoning, and animal-related laws should primarily bear the costs of enforcement
rather than the general public

e The court will make every effort to collect all revenue due and handle cash in compliance with city policy and
the state money management act

Note: One of the city’s core functions is to promote public safety by enforcing the laws established for that purpose. The
FY 2021 court services budget includes approximately $1.4 million of direct costs. The city’s cost allocation study
identifies an additional $711,000 of indirect costs associated with the building, human resources, finance, and other
overhead costs. The justice court also generates $1,300,000 in revenue annually. The city believes that violators should
pay for most of the costs of enforcement but not so much that money becomes an incentive that could result in

Prior-year Accomplishments

* Asaresult of a legislative authorization in 2014, justice courts may now utilize the Office of State Debt Collection
to assist with the collection of fines at no cost to the city/county. Starting in 2014, the justice court began referring
cases to OSDC. As a result, the Justice Court has seen increased returns each calendar year. This past year the
justice court collected $106,164 with the help of OSDC, an increase is just over $13,800 from 2018.

Performance Measures & Analysis

* New case filings in the Justice Court totaled 15,512 in 2019. In 2019, criminal filings grew by 1.26%, traffice filings fell by
16.2%, and small claims filings dropped 9.7%.

Even with recent increases in caseload, staff continues to make significant progress in case closure rates; reducing the
total number of pending cases at the end of 2019 by 10.11% over 2018.

* The no delay telephone response rate (calls answered within 15 seconds) averaged 82.9% in 2019.

SANDY JUSTICE COURT - TRAFFIC FINES - TYPICAL MOVING
CASE FILINGS VIOLATION
25,000 ~ $120.00 FINE AMOUNT
20,000 H 1E76 $18.15
’ 15,878 $3.20
15,000 A 13,299 $51.85
10,000 A
$24.40
5000 1 | h271 351 1,368
. : : $16.00 $6.40
2017 2018 2019 B Fine - Sandy City B Security Surcharge - Sandy City
OTraffic ©Criminal BSmall Claims @ Salt Lake County B State Court Security
I State Court Technology 035% Surcharge - State Treasurer
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Court Services

2017 2018 2019 2020 2021
Department 1500 Actual Actual Actual Estimated Tentative
Financing Sources:
General Taxes & Revenue $ -1$ -1$ -1$ 101562 $ 105,505
315100 Court Fines 1,583,215 1,635,514 1,326,543 1,199,655 1,226,000
315300 Court Surcharge 75,285 94,271 66,237 58,361 65,000
316930 JC Attorney Recoupment 3,485 2,257 1,132 580 1,500
Total Financing Sources $ 1,661,984 | $ 1,732,042 | $ 1,393,912 | $ 1,360,158 | $ 1,398,005
Financing Uses:
411111 Regular Pay $ 734,822 | $ 748,444 | $ 740,459 | $ 773,766 | $ 784,008
411121 Seasonal/PTNB Pay 5,167 - - - -
411131 Overtime/Gap 2,191 2,731 2,424 2,300 2,300
411211 Variable Benefits 159,023 159,916 167,383 172,609 174,310
411213 Fixed Benefits 174,134 173,231 181,711 175,833 203,297
411215 PTO Disbursement - - - 1,439 5,090
411320 Mileage Reimbursement 1,152 287 47 200 200
412100 Books, Sub. & Memberships 2,719 2,437 2,265 2,800 2,800
412310 Travel 7,122 8,216 13,406 8,500 8,500
412320 Meetings - 373 207 750 750
412350 Training 1,000 545 672 500 500
412411 Office Supplies 12,777 8,682 7,629 8,000 8,000
412414 Computer Supplies 664 1,352 190 1,000 1,000
412421 Postage 18,517 19,163 15,266 19,500 19,500
412431 Printing 1,472 1,835 734 2,000 2,000
412511 Equipment 0 & M 5,217 1,042 1,070 5,000 5,000
412611 Telephone 17,913 17,341 21,233 19,382 19,208
413420 Credit Card Processing 29,836 40,009 26,188 33,300 33,300
413723 UCAN Charges 279 - - - -
413790 Professional Services 21,280 20,714 19,585 23,086 23,086
413810 Witness Fees 4,107 2,461 5,587 4,500 4,500
413820 Jury Fees 296 555 1,277 700 700
413890 Miscellaneous Services 6,716 5,755 8,796 7,500 7,500
414164 IT Charges 68,585 71,243 75,046 97,493 92,456
417400 Equipment - 7,230 12,591 - -
Total Financing Uses $ 1,274,990 | $ 1,293,559 | $ 1,303,765 | $ 1,360,158 | $ 1,398,005
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Department Organization City Attorney

CITY ATTORNEY

Paralegal
[ | I I
Civil .
Prosecutors Risk Recorder
Attorneys
Management

Department Description

The City Attorney is the chief legal officer of the city and is responsible for the proper administration

of its legal affairs. He, or his designated assistants, have the following functions and duties:
(1) Prosecute all charges of violation of municipal ordinances and regulations in the courts or
administrative tribunals and prosecute and defend, or supervise the prosecution and defense, of
all actions and appeals involving the city in all courts and before all boards, commissions, and
administrative agencies.
(2) Attend all Council meetings, unless specifically excused therefrom.
(3) Furnish legal advice, counsel, and assistance to the Mayor, Council, and all other city officers,
boards, commissions, and agencies in relation to their duties and the business of the city.
(4) Control and direct all legal services performed by special counsel for the city, who may be
retained from time to time to assist the City Attorney in providing legal services for the city;
provided, however, that the City Attorney shall not be responsible in any way for counsel who
(a) has not been specifically retained by the City Attorney; (b) is not paid from funds controlled
by the City Attorney; and (c) is not under the actual direction of the City Attorney’s office.
(5) Assume direction of assistants and the employees of the office, subject to the limitations and
requirements of the budget, appropriations, and applicable statute and ordinances.
(6) Prepare or review all proposed ordinances and resolutions presented to the Mayor or City
Council.
(7) Approve the form of all contracts entered into by the municipality.
(8) Prepare the necessary affidavits and verification on behalf of the city in any and all
proceedings.

Department Mission

It is the objective of the City Attorney's office to serve Sandy City through the practice of law
according to the highest professional standards.
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City Attorney

Policies & Objectives

e Provide legal advice and support to City Council and Administration priorities

¢ Continue encouraging compliance with laws requiring quid pro quo for public expenditures

« Help differentiate and clarify legal roles and responsibilities of the City, its Council, officers, employees and boards
* Help coordinate prosecution requirements

¢ Help reduce costs of increased government transparency

¢ Help update processes to reflect evolving court rulings, legislation, and administrative needs

¢ Implement technology strategies to leverage attorney time and expertise

Prior-year Accomplishments

¢ Helped reduce legal claims through coordination between legal and risk management services
¢ Coordinated transition of the City to Municode.
¢ Maintained rate of staff growth below court expansion levels

Performance Measures & Analysis

e Expansion of City programs due do overall growth and development increase the demands on the legal department.
Continued expansion will require equivalent expansion of department staff including Risk Management and the
Prosecutors Office.

D 1400 2017 2018 2019 2020 2021
epartment Actual Actual Actual Estimated Tentative
Financing Sources:
General Taxes & Revenue $ 1,099,201 |$ 1,221,738 | $ 1,361,901 | $ 1,391,925]$ 1,357,866
Administrative Charges
314121 Redevelopment Agency 20,872 22,279 8,704 14,151 10,539
314124 Recreation 670 630 744 702 879
314126 Community Arts 319 436 340 515 2,090
314127 Street Lighting 1,943 3,932 4,395 4,408 5,018
314128 Storm Water 9,058 11,216 12,160 14,662 15,055
314151 Water 57,451 30,920 34,093 34,972 85,989
314152 Waste Collection 4,397 - - - 2,389
314154 Alta Canyon Sports Center 386 432 483 507 626
314156 Golf 232 269 298 324 -
314164 Information Technology 28,460 22,140 24,066 25,532 24,062
314165 Risk Management 39,601 57,987 44,170 50,088 57,204
Total Financing Sources $ 1,262,590 | $ 1,371,979 | $ 1,491,354 | $ 1,537,786 | $ 1,561,717
Financing Uses:
411111 Regular Pay $ 870,870 | $ 926,350 | $ 995,155 | $ 1,042,323 |$ 1,026,801
411113 Vacation Accrual 3,081 - - - -
411121 Seasonal/PTNB Pay - - - 1,256 1,281
411131 Overtime/Gap 263 - 318 - -
411211 Variable Benefits 194,228 195,604 217,118 222,784 218,614
411213 Fixed Benefits 120,887 140,799 148,024 142,996 188,898
411214 Retiree Health Benefit 3,287 2,309 2,085 - -
411215 PTO Disbursement - - - 1,453 8,460
411310 Vehicle Allowance 5,939 5,835 5,916 11,148 7,648
411320 Mileage Reimbursement 1,284 664 569 800 800
411350 Phone Allowance 482 473 480 480 480
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City Attorney

2017 2018 2019 2020 2021
Department 1400 Actual Actual Actual Estimated Tentative
412100 Books, Sub. & Memberships 10,449 16,344 11,576 10,000 10,000
412310 Travel 1,218 6,219 7,948 5,000 9,000
412320 Meetings 1,117 1,668 2,126 1,900 1,900
412350 Training 2,702 872 679 1,850 1,850
412411 Office Supplies 4,901 2,731 3,864 5,000 5,000
412414 Computer Supplies - 1,550 - 600 600
412511 Equipment 0 & M - 562 25 - -
412611 Telephone 6,586 7,475 30,237 9,345 9,261
413310 Litigation/Legal Services 20 551 - 350 -
413320 Prosecution Services - 159 - 150 -
413790 Professional Services 2,697 3,233 87 16,995 16,995
414164 IT Charges 35,957 46,336 53,736 60,856 51,629
417400 Equipment (3,376) 12,246 11,412 2,500 2,500
Total Financing Uses $ 1,262,590 | $ 1,371,979 | $ 1,491,354 | $ 1,537,786 | $ 1,561,717

City Recorder

Policies & Objectives

¢ Administer the biennial city election

¢ Preserve and manage official city records, documents, and contracts according to Utah State Code requirements
¢ Conduct records search for city staff and public

¢ Administer and control mailing, shipping, and copy room operations for the city

» Facilitate off-site storage of vital city records

¢ Publish legal notices and public hearing notices for the city

¢ Coordinate GRAMA request responses in a timely manner

» Provide passport acceptance services to the general public

Prior-year Accomplishments

e Maintained certification as a passport acceptance center and trained several staff to be passport agents

¢ More than doubled the number of passport applications processed since inception in 2011

« Continue to post all public notices to the Utah State website. All public hearings and open meeting agendas
are posted 24 hours prior to the event.

¢ Annually processing more than double the number of GRAMA requests as compared to five years ago

Performance Measures & Analysis

Measure (Calendar Year) 2015 2016 2017 2018 2019
Maintain and improve basic core municipal services

Contracts processed 374 334 374 320 314
% of voter turnout 35.0% N/A 48.3% N/A 31.8%
Passports Processed (including renewals) 4,509 5,248 6,660 6,642 5,877
Annexations completed 4 10 1 5 2
Annual GRAMA requests 138 109 117 160 243
Public notices 96 103 86 64 75
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City Recorder

2017 2018 2019 2020 2021
Department 1420 Actual Actual Actual Estimated Tentative
Financing Sources:
General Taxes & Revenue $ 26,651 | $ -1$ -1$ -15 -
Administrative Charges
314126 Community Arts 582 625 500 2,603 2,203
314161 Fleet - - - - 5,363
314165 Risk 23,353 43,613 49,739 51,450 53,478

314910 Sale of Maps and Copies 42,264 44,402 49,222 44,600 45,000

314970 Passport Application Fees 161,159 205,589 232,800 214,901 240,000
Total Financing Sources $ 254,010 | $ 294,228 |$ 332,261 |$ 313,554 | $ 346,044
Financing Uses:

411111 Regular Pay $ 104,576 | $ 105,926 | $ 92,416 | $ 101,132 | $ 131,080

411113 Vacation Accrual 935 - - - -

411121 Seasonal/PTNB Pay 12,280 12,124 16,832 32,102 8,589

411132 Out of Class - - 462 - -

411211 Variable Benefits 23,505 24,092 21,462 26,156 29,226

411213 Fixed Benefits 30,560 16,411 13,899 12,849 17,971

411214 Retiree Health Benefit 619 - - - -

411320 Mileage Reimbursement 181 139 43 300 300

412100 Books, Sub. & Memberships 702 683 1,111 500 500

412210 Public Notices 9,832 5,509 7,229 11,701 10,000

412310 Travel 613 - 2,313 1,000 3,604

412320 Meetings 50 - - 51 50

412350 Training 633 465 545 100 100

412411 Office Supplies 8,298 7,279 8,179 7,500 7,500

412421 Postage 38,887 37,692 40,206 39,402 39,400

412432 Copying 458 156 - 1,500 600

412433 Microfilming & Archives 773 773 773 900 900

412511 Equipment 0 & M 223 481 155 500 500

412611 Telephone 2,371 2,391 3,034 2,768 2,744

413712 Codification Services - - 3,568 5,000 5,000

414164 IT Charges 9,446 11,384 12,308 21,275 24,222

417400 Equipment 9,069 1,444 1,536 - -
Total Financing Uses $ 254010 | $ 226948 |$ 218932 ($ 264,736 ]| $ 282,286

Elections
2017 2018 2019 2020 2021
Department 1430 Actual Actual Actual Estimated Tentative
Financing Sources:

General Taxes & Revenue $ -19 154,948 | $ -1$ 150,255 1 $ -
Total Financing Sources $ -|$ 154948 | $ -|$ 150255 | $ -
Financing Uses:

412420 Postage & Publications $ -1$ 21$ -1$ -1 3 -

413890 Miscellaneous Services - 154,946 - 150,255 -
Total Financing Uses $ - $ 154,948 | $ - $ 150,255] $ -
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Fund 6500 - Risk Management

Policies, Objectives & Initiatives

¢ Loss Prevention: Protect the employees, citizens and assets of the city from injury, damage or loss

¢ Claims Management: Minimize loss to the city by adjusting claims promptly and fairly

¢ Insurance/Risk Financing: Appropriately insure and/or finance the cost of general liability claims, workers
compensation injuries and property losses

Prior-year Accomplishments

* Reviewed 314 contracts to ensure that proper risk transfer techniques have been utilized to protect the city from loss
¢ Successfully adjusted over 90 general liability claims, many of which involved significant legal issues,
injuries and/or damages
» Recovered in $44,447 in damages to city property caused by at-fault drivers
e Maintained the city’s “preferred rate” premium status with WCF Insurance

Performance Measures & Analysis

Total Incurred Cost of General Liability Claims 5-year Sandy City Total Incurred
Rolling Average (in thousands) Workers Compensation Claims
$400 5-year Rolling Average

$122,481 $127,809
b242 i 5263 5286 $103,944 $106,074

2015 2016 2017 2018 2019 2015 2016 2017 2018 2019
Measure (Calendar Year) 2015 2016 2017 2018 2019
Experience Modifier (E-mod) * 0.51 0.67 0.75 0.75 0.83
Subrogation Recoveries $29,888 $34,076 $35,507 $89,842 $44,447

* An experience modifier (E-mod) is a multiplier applied by a workers compensation insurance carrier to the premium of a
qualifying policy and provides an incentive for loss prevention. The E-mod represents either a credit or debit that is applied to the
premium before discounts. An E-mod of 1.00 is considered average, so an E-mod less than this would equate to a discount

in premiums.

D 1410 2017 2018 2019 2020 2021
epartment Actual Actual Actual Estimated Tentative
Financing Sources:
311110 Property Taxes - Current $ 452252 | $ 491991 | $ 455628 | $ 496,000 ] $ 500,961
311900 Misc. Rev - Hale Property Ins. - - - 70,751 78,410
316923 Insurance - Public Works Fire 827,695 3,183,340 - - -
318281 Workers Comp. Charges 321,876 330,304 331,726 340,774 339,534
318282 Risk Management Charges 674,898 681,614 639,978 737,508 874,365
336100 Interest Income 41,753 56,480 106,401 55,000 12,000
339900 Other Income 2,240 6,390 17,152 1,000 1,000
Total Financing Sources $ 2,320,713 | $ 4,750,118 | $ 1,550,885 | $ 1,701,033 | $ 1,806,270
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Fund 6500 - Risk Management

2017 2018 2019 2020 2021
Department 1410 Actual Actual Actual Estimated Tentative
Financing Uses:
411111 Regular Pay $ 162194 | $ 169142 | $ 169521 $ 189812 ] $ 189,257
411131 Overtime/Gap - - 477 - -
411211 Variable Benefits 46,815 48,426 49,046 41,472 41,213
411213 Fixed Benefits 35,041 47,770 42,880 41,276 42,120
411214 Retiree Health Benefit 2,695 2,629 2,089 - -
411214 PTO Disbursement - - - - 740
411310 Vehicle Allowance 5,253 5,233 5,233 5,233 5,233
411320 Mileage Reimbursement 158 133 210 300 300
411350 Phone Allowance 482 480 480 480 480
412100 Books, Sub. & Memberships 2,557 1,538 1,692 1,500 1,500
412310 Travel 644 1,099 1,423 3,000 3,000
412320 Meetings 2,359 1,248 1,510 2,500 2,500
412350 Training 693 1,040 552 1,500 1,500
412411 Office Supplies 261 413 244 500 500
412414 Computer Supplies 272 - 1,771 350 350
412421 Postage 90 20 53 150 150
412491 Miscellaneous Supplies 876 663 80 1,000 1,000
412611 Telephone 1,581 1,794 2,275 2,077 2,058
413611 Gen. Liability/Auto Insurance 131,764 139,268 158,299 145,133 157,767
413613 Gen. Liability Claim Payments 323,804 552,024 133,181 393,255 419,953
413621 Property Insurance 199,820 271,111 274,602 338,909 433,910
413629 Employee Loss Reimbursement 4,501 2,274 - - -
413631 Workers Comp. Insurance 151,633 162,450 231,498 246,665 241,998
413632 Workers Comp. Payment 447 32 - - -
413641 Fidelity Bonds 2,175 2,175 - 2,175 2,175
413650 Broker Fees 6,829 2,560 - 10,000 10,000
413661 Employee Safety Awards 49,108 50,221 50,137 58,000 58,000
413662 Safety Program 4,088 2,604 270 4,000 4,000
413790 Professional Services 8,065 42,264 8,818 - -
414111 Administrative Charges 179,763 239,484 254,201 258,958 233,062
414164 IT Charges 7,844 10,044 11,445 14,788 15,504
441100 Transfer Out - General Fund 581,789 249,670 - - -
441410 Transfer Out - Capital Projects - - 4,202,407 - -
441611 Transfer Out - Fleet Purchases 167,695 - - - -
Total Financing Uses $ 2,081,296 | $ 2,007,810 | $ 5,604,393 | $ 1,763,033 | $ 1,868,270
Excess (Deficiency) of Financing 239,418 2,742,309 | (4,053,508) (62,000) (62,000)
Sources over Financing Uses
Accrual Adjustment 87,693 74,307 (173,659) - -
Balance - Beginning 3,487,571 3,814,683 6,631,299 2,404,132 2,342,132
Balance - Ending $ 3,814,683 | $ 6,631,299 | $ 2,404,132 | $ 2,342,132 | $ 2,280,132
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Department Organization Administrative Services

DIRECTOR
Executive/Purchasing Assistant Software Project Manager
| | | | [ |
Budget Services & Deputy Human Resources Facilities Information
. . Treasurer . . : i Technolo
Business Intelligence Finance Director Services Director ec gy
Director Director Director
H.R. Assistant :
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. - Technician
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I Management (Payroll) Analyst Project Coordinator Programmer/
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. | | Accounting Technician Custodian
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o A/P Specialist [ LT. Technician II
Utility Billing : L| Building |
Custodian
[ A/P & HR.
U.B. Clerk Specialist | GIS
U.B. Clerk Administrator
U.B. Clerk
U.B. Clerk GIS Technician

Police Computer

Services Coordinator

| LT. Technician It
LT. Technician II

Department Description

The Administrative Services department provides centralized support for the city in the areas of short
and long-term funding, budgeting, treasury, financial reporting, human resources, information
technology, facility maintenance, purchasing, accounts payable, payroll, central reception and
information, and utility billing.

Page 48



Administrative Services

Policies & Objectives

¢ Provide leadership and direction to the city's financial, human resource, information technology, and facility functions
¢ Maintain financial stability including an adequate fund balance / working capital reserves for each fund,
a AAA bond rating, and a high debt payoff ratio (65% or more of principal in 10 years)

D 1710 2017 2018 2019 2020 2021
epartment Actual Actual Actual Estimated Tentative
Financing Sources:
General Taxes & Revenue $ 180,542 | $ 161,735 | $ 305,845 | $ 317,684 | $ 305,588
Administrative Charges
314124 Recreation - - - 1,100 -
314127 Street Lighting - - 900 7,562 13,327
314128 Storm Water - - 4,500 4,963 13,327
314151 Water - - 24,600 32,257 12,310
314156 Golf - - - 2,502 -
314164 Information Technology 63,725 68,294 67,833 104,969 110,694
Total Financing Sources $ 244,267 | $ 230,029 [ $ 403,678 | $ 471,037 | $ 455,246
Financing Uses:
411111 Regular Pay $ 147,070 | $ 151,574 | $ 264,881 | $ 310,959 1 $ 283,862
411211 Variable Benefits 30,964 32,048 59,310 67,521 60,841
411213 Fixed Benefits 17,745 18,620 38,233 44,486 50,318
411214 Retiree Health Benefit 3,231 3,289 3,688 - -
411215 PTO Disbursement - - - 2,497 3,400
411310 Vehicle Allowance 5,939 5,916 5,916 5,916 5,916
411320 Mileage Reimbursement - - - 200 200
411350 Phone Allowance 482 480 833 480 480
412100 Books, Sub. & Memberships 280 131 266 500 500
412310 Travel 2,071 898 925 2,500 2,500
412320 Meetings 1,734 1,634 548 500 500
412350 Training - - 125 500 500
412411 Office Supplies 4,828 2,157 - 3,600 3,600
412470 Special Programs 2,092 2,867 1,704 - -
412491 Miscellaneous Supplies 45 74 - 300 300
412511 Equipment 0 & M - - - 300 300
412611 Telephone 1,054 1,196 1,517 2,077 2,744
414164 IT Charges 26,688 6,830 6,581 24,931 35,515
417400 Equipment 45 2,315 19,153 3,770 3,770
Total Financing Uses $ 244,267 | $ 230,029 [ $ 403,678 | $ 471,037 | $ 455,246
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Finance Services

Policies & Objectives

e To provide accounting, treasury, billing and collection, accounts payable, payroll, and financial reporting
in accordance with federal, state and other applicable regulations (along with industry standards and best practices)

Prior-year Accomplishments

e Received 32nd consecutive Excellence in Financial Reporting Awards from the GFOA
¢ Implemented Phase II of the new enterprise resource planning software

Performance Measures & Analysis

Measure (Fiscal Year) 2017 2018 2019 2020* 2021%**
% of invoices paid on time 96.25% 95.66% 98.11% 95.60% 95.00%
Payroll checks processed annually 21,350 21,600 21,331 21,000 22,250
Cash receipts processed annually 331,031 335,772 336,604 339,800 339,000
Utility Billing Write-offs:
% of Sales 0.08% 0.03% 0.01% 0.05% 0.06%
* Estimated based on actual data through April 2020.
** Targets for performance indicators and projections for workload indicators.
2017 2018 2019 2020 2021
Department 1720 Actual Actual Actual Estimated Tentative
Financing Sources:
General Taxes & Revenue $ 374,722 | $ 482,493 | $ 443604 | $ 457,760 | $ 434,841
Administrative Charges
314121 Redevelopment Agency 25,351 24,950 40,053 76,141 92,980
314124 Recreation 6,663 6,799 7,442 7,960 10,468
314126 Community Arts 1,597 1,817 1,344 2,353 2,933
314127 Street Lighting 14,883 52,324 60,766 80,773 67,400
314128 Storm Water 104,743 105,191 113,683 130,724 126,565
314151 Water 424,986 413,095 446,592 401,456 394,270
314152 Waste Collection 134,757 125,160 133,742 142,198 133,857
314154 Alta Canyon Sports Center 17,484 18,822 21,482 27,741 35,781
314156 Golf 8,683 9,457 10,526 13,470 17,160
314161 Fleet Operations 107,931 100,962 106,678 118,213 96,830
314164 Information Technology 116,390 107,507 114,335 80,609 98,401
314165 Risk Management 14,878 17,247 16,892 19,779 22,220
Total Financing Sources $ 1,353,068 | $ 1,465,824 | $ 1,517,139 | $ 1,559,177 | $ 1,533,706
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Finance Services

2017 2018 2019 2020 2021
Department 1720 Actual Actual Actual Estimated Tentative
Financing Uses:
411111 Regular Pay $ 795,213 | $ 813,826 | $ 837,851 | $ 890,197 1 $ 857,658
411113 Vacation Accrual 6,529 - - - -
411121 Seasonal/PTNB Pay 30,920 30,779 19,669 11,402 11,630
411131 Overtime/Gap 2,136 11,063 8,922 - -
411211 Variable Benefits 173,030 181,553 188,112 200,991 188,038
411213 Fixed Benefits 168,472 208,031 236,960 234,749 253,458
411214 Retiree Health Benefit 7,754 4,591 5,930 - -
411215 PTO Disbursement - - - 3,250 4,610
411320 Mileage Reimbursement 768 904 750 1,000 1,000
412100 Books, Sub. & Memberships 2,597 2,290 2,380 2,000 2,000
412210 Public Notices 126 - - - -
412310 Travel 2,603 3,768 2,775 4,450 4,450
412320 Meetings 856 239 2,547 500 500
412350 Training 935 676 2,664 1,500 1,500
412411 Office Supplies 4,970 11,397 8,505 9,679 9,679
412414 Computer Supplies 4,420 4,802 5,630 4,244 4,244
412415 Billing Supplies 6,513 16,291 16,562 15,000 15,000
412511 Equipment 0 & M 3,025 3,445 3,706 3,000 3,000
412611 Telephone 10,010 47,100 68,902 13,152 12,349
413790 Professional Services 23,558 9,007 6,550 7,000 7,000
414164 IT Charges 89,921 87,376 96,897 156,765 157,292
417400 Equipment 18,713 28,686 1,828 298 298
Total Financing Uses $ 1,353,068 | $ 1,465,824 | $ 1,517,139 | $ 1,559,177 | $ 1,533,706

Budget Services

Policies, Objectives & Initiatives

e Provide timely and accurate fiscal information to facilitate the City Council and City Administration making decisions
e Communicate budgetary and fiscal information effectively to the public, media, city employees, auditors, etc.

e Provide decision support to city departments through data analysis

¢ Procure high-quality services and supplies in a timely manner at competitive prices

e Promote an ethical environment in which vendors can fairly compete for city business

Prior-year Accomplishments

e Received 16 consecutive Distinguished Budget Presentation Awards from the Government Finance Officers
Association (GFOA)
¢ Implemented enhanced budget reporting tools to streamline operations

Performance Measures & Analysis

PURCHASING
Purchasing compliance continues to maintain as

illustrated in the chart to the right. Department 10%
buyers have responded positively to maintaining 5%
issuing purchase orders according to policy. 09 ._|
However, we need to work towards continuous % ' ’ ’
2018 2019 2020* 2021**

¥mprovement to m?et the FY 2021 goal as shown OMore than 2 Days After B More than 5 Days After
in the chart to the right.

% of Purchase Orders Issued after the Invoice Date
15%
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Budget Services

Measure (Fiscal Year) 2017 2018 2019 2020* 2021**

Accuracy Rate in Forecasting Revenue

(actuals as + or - percent of forecast)

General Fund 1.8% 3.7% 0.2% -3.8% 2.0%

GFOA Distinguished Budget

Presentation Award Yes Yes Yes Yes Yes

* Estimated

** Targets for performance indicators and projections for workload indicators.

2017 2018 2019 2020 2021
Department 1730 Actual Actual Actual Estimated Tentative
Financing Sources:
General Taxes & Revenue $ 80,183 | $ 74,346 | $ 63,331 | $ 34,849 | $ 200,483
Administrative Charges

314121 Redevelopment Agency 19,513 19,210 35,258 64,576 66,239
314124 Recreation 3,378 3,332 3,946 3,845 4,750
314126 Community Arts 1,604 1,783 1,370 1,351 2,532
314127 Street Lighting 4,740 11,470 12,512 16,383 11,898
314128 Storm Water 24,224 27,541 29,531 30,745 28,607
314151 Water 46,909 46,995 50,943 58,188 61,322
314152 Waste Collection 17,507 17,791 19,566 21,617 20,535
314154 Alta Canyon Sports Center 9,616 10,202 11,727 12,769 14,265
314156 Golf 5,531 7,033 7,891 8,571 9,545
314161 Fleet Operations 30,549 43,807 46,893 39,231 44,850
314164 Information Technology 20,840 20,740 22,452 26,321 22,741
314165 Risk Management 7,928 9,922 10,758 16,697 14,666

Total Financing Sources $ 272,522 | $ 294172 | $ 316,178 | $ 335,143 | $ 502,433

Financing Uses:
411111 Regular Pay $ 176,860 | $ 185,991 | $ 181,476 | $ 204,378 1 $ 296,459
411121 Seasonal/PTNB Pay - 5,304 2,714 5,202 5,306
411211 Variable Benefits 38,554 40,738 39,413 45,466 65,571
411213 Fixed Benefits 31,405 37,935 33,196 37,663 76,140
411214 Retiree Health Benefit 1,726 2,932 3,123 - -
411131 Overtime/Gap - - 500 - -
4112115 PTO Disbursement - - - - 1,780
411320 Mileage Reimbursement - - - 50 50
412100 Books, Sub. & Memberships 585 950 550 350 350
412310 Travel - 369 1,197 - -
412320 Meetings 210 - 201 - -
412350 Training 1,080 940 99 1,000 1,000
412411 Office Supplies 71 84 228 800 800
412611 Telephone 2,107 2,389 3,036 2,766 2,747
414164 IT Charges 19,923 16,029 17,990 36,468 51,230
413790 Professional Services - - 32,455 - -
417400 Equipment - 510 - 1,000 1,000

Total Financing Uses $ 272522 | $ 294172 | $ 316,178 | $ 335,143 | $ 502,433
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Human Resources

Policies & Objectives

e Recruit, hire, and retain quality city employees who will provide the best service to citizens

* Provide cost-effective and efficient personnel services that meet the needs of employees
e Maintain a highly qualified employee workforce that is competent, value-driven, and health-wise

Prior-year Accomplishments

¢ Conducted an annual salary survey which compares the pay and benefits of Sandy City against the pay

and benefits of 11 other entities
¢ Completed a wage & gender equality study

¢ Conducted an employee engagement survey

¢ Implemented a new learning management
* Revised employee leave programs

system

Performance Measures & Analysis

Measure (Calendar Year unless indicated) 2017 2018 2019
Recruitments Held 110 142 84
HR Staff to Employee Ratio per Hundred (FY) 0.81 0.82 0.87
Percentage of Payroll spent on Employee 14% 14% 14%
Health Insurance Benefits (FY)
HR Cost per Hire $269 $240 $262
Employee Turnover Rate 11.7% 17.4% 10.4%
2017 2018 2019 2020 2021
Department 1740 Actual Actual Actual Estimated Tentative
Financing Sources:
General Taxes & Revenue $ 424616 | $ 402,797 | $ 414764 | $ 487356 ] $ 502,372
Administrative Charges
314121 Redevelopment Agency 1,779 1,695 1,307 1,887 1,399
314124 Recreation 2,758 2,842 3,080 4,452 3,379
314126 Community Arts 936 855 432 747 1,190
314127 Street Lighting 1,204 2,952 3,121 4,763 6,864
314128 Storm Water 23,405 23,541 25,972 26,590 29,276
314151 Water 54,238 53,914 51,597 53,527 53,764
314152 Waste 4,763 4,668 4,428 4,086 3,553
314154 Alta Canyon Sports Center 16,772 17,914 18,351 20,376 21,452
314156 Golf 3,401 2,925 3,974 3,790 4,693
314161 Fleet Operations 12,597 12,470 16,020 16,984 19,783
314164 Information Technology 7,864 7,662 6,971 16,278 14,899
314165 Risk 2,333 2,289 2,126 2,645 3,060
Total Financing Sources $ 556666 | $ 536524 | $ 552,143 | $ 643,481 | $ 665,684
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Human Resources

2017 2018 2019 2020 2021
Department 1740 Actual Actual Actual Estimated Tentative
Financing Uses:
411111 Regular Pay $ 285,644 [ $ 266,023 [ $ 297,982 [ $ 336,698 1 $ 343,286
411121 Seasonal/PTNB Pay 2,577 17,425 105 - -
411131 Overtime/Gap 22 412 12 - -
411211 Variable Benefits 62,084 58,240 65,211 73,470 75,367
411213 Fixed Benefits 52,606 38,143 49,601 59,769 56,469
411214 Retiree Health Benefits 314 757 2,047 - -
411215 PTO Disbursement - - - 2,182 3,530
411320 Mileage Reimbursement 178 266 146 700 700
411350 Phone Allowance 482 480 557 480 480
412100 Books, Subs. & Memberships 1,368 3,873 1,832 2,000 2,000
412210 Public Notices 321 - 2,587 1,000 1,000
412310 Travel 1,642 293 431 2,400 2,400
412320 Meetings 1,254 482 172 1,000 1,000
412350 Training 1,396 2,028 2,935 2,500 2,500
412370 Training Supplies 150 164 210 500 500
412411 Office Supplies 1,647 2,213 2,558 3,000 3,000
412414 Computer Supplies 516 183 1,389 533 533
412431 Printing 3,250 1,275 1,050 2,700 2,700
412470 Special Programs 33,382 31,574 26,677 35,721 35,721
412472 Health and Wellness Program 24,863 27,048 15,269 20,000 20,000
412491 Miscellaneous Supplies 1,027 1,359 110 500 500
412511 Equipment O & M 2,066 1,685 2,545 1,000 1,000
412611 Telephone 5,268 4,186 6,066 4,846 5,488
413790 Professional Services 30,545 52,444 45,224 43,448 43,448
414164 IT Charges 20,291 23,315 27,429 49,034 64,062
417400 Equipment 23,775 2,656 - - -
Total Financing Uses $ 556666 | $ 536524 | $ 552,143 | $ 643,481 | $ 665,684

Facilities Services

Policies & Objectives

Maintain functional, clean, and comfortable buildings

Implement and manage efficient energy-saving systems
Proactively ensure that buildings are in good repair and compliant with fire and building codes
Strategically plan and manage resources and coordinate capital facility improvements

Prior-year Accomplishments

Security upgrades in City Hall and new cameras in Attorney offices, Human Resources, and the third floor hallway
Remodeled Communications area, Human Resources offices, Facilities offices, and Mayor's suite
Replaced UPS and pit board, upgraded pole light at Amphitheater
Electrical vehical charging stations at all buildings

Upgraded several lights to LED at City Hall

Carpeted and painted Police records area, replaced carpet at Police Mall site
New offices for Economic Development at City Hall and for Community Arts at Parks & Recreation

New table and AV for East Conference Room.
Striped gym floor for Parks & Recreation

Furnance replaced at Station 31
Museum condenser replaced

New awning, tinted windows and deck repair at the City Senior Center
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Facilities Services

Performance Measures & Analysis

Measure (Calendar Year) 2017 2018 2019

Power - Avg. Peak Demand (kilowatts) 765 798 513

Power - Kilowatt hours 2,483,488 2,488,708 2,564,908

Natural Gas - Dekatherms 9,807 9,725 11,058

System Inspections per Month 95 96 96

System Breakdowns (Failures) 1 1 0

Work Orders Completed 4,519 4,600 4,534

Avg. Work Order Response Time (days) 1.20 1.30 1.00

% of Work Orders Completed w/in 24 hrs. 93% 93% 95%

Projects Expenditures per FTE $82,290 $88,669 $117,864

2017 2018 2019 2020 2021
Department 1750 Actual Actual Actual Estimated Tentative
Financing Sources:
General Taxes & Revenue $ 987755 | $ 1,004001|$ 970,884 | $ 1,083999] $ 1,218,457
Administrative Charges

314121 Redevelopment Agency 8,849 8,420 7,879 13,267 8,593
314124 Recreation 12,953 15,148 14,139 14,185 19,263
314126 Community Arts 3,141 2,058 904 1,457 3,800
314127 Street Lighting 924 2,242 2,474 2,671 2,657
314128 Storm Water 17,466 18,881 19,852 21,096 21,319
314151 Water 96,502 94,830 111,132 118,011 111,752
314154 Alta Canyon Sports Center 313 179 234 259 67
314156 Golf 9,615 8,843 8,502 9,777 11,896
314161 Fleet Operations 9,746 9,165 9,208 9,774 15,058
314164 Information Technology 28,314 27,555 30,620 41,811 38,034
314165 Risk 11,137 12,148 13,499 14,345 15,611

Total Financing Sources $ 1,186,715 | $ 1,203,470 | $ 1,189,327 | $ 1,330,652 | $ 1,466,507

Financing Uses:
411111 Regular Pay $ 347,553 [ $ 372,027 | $ 383,416 | $ 412,355 1 $ 489,290
411121 Seasonal/PTNB Pay 123,701 131,711 124,843 140,353 101,609
411131 Overtime/Gap 423 387 2,993 - -
411135 On Call Pay 21 5,445 5,415 5,475 5,475
411211 Variable Benefits 88,258 94,749 97,772 112,426 117,238
411213 Fixed Benefits 105,444 124,016 138,314 135,652 180,290
411214 Retiree Health Savings - 933 684 - -
411215 PTO Disbursement - - - 2,008 5,260
411310 Vehicle Allowance 3,471 3,458 3,458 3,470 3,470
411350 Phone Allowance 1,446 1,440 1,439 1,480 1,480
412310 Travel 916 836 1,036 865 865
412350 Training 50 50 11 500 500
412470 Special Programs 1,977 1,809 1,068 - -
412511 Equipment 0 & M 479 - - 2,600 2,600
412521 Building 0 & M 56,247 57,745 38,355 75,000 110,000
412523 Power & Lights 240,660 233,514 227,343 235,600 235,600
412524 Heat 74,048 78,438 66,906 73,690 73,690
412525 Sewer 1,912 1,926 1,926 1,920 1,920
412526 Water 7,111 7,119 6,553 9,730 9,730
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Facilities Services

2017 2018 2019 2020 2021
Department 1750 Actual Actual Actual Estimated Tentative
412527 Storm Water 6,624 6,624 6,624 8,100 8,100
412529 Street Lights 546 644 644 552 552
412611 Telephone 1,317 1,495 2,275 2,077 2,058
413723 UCAN Charges 1,395 - - - -
413790 Professional Services 45,396 53,026 48,523 55,261 55,261
4141611 Fleet O & M 5,075 3,392 3,509 5,376 4,834
414164 IT Charges 13,685 14,805 20,717 27,922 38,445
417300 Building Improvements 8,929 6,484 933 11,740 11,740
417400 Equipment 29,032 1,398 4,572 6,500 6,500
4341611 Fleet Purchases 21,000 - - - -
Total Financing Uses $ 1,186,715 | $ 1,203,470 | $ 1,189,327 | $ 1,330,652 | $ 1,466,507

Fund 6400 & 6410 - Information Technology

Policies & Objectives

e Maintain and improve basic core municipal services

e Provide high quality telephone, data and other information technology services to city departments
e Maintain IT system continuity and reliability for all city operations

e Protect against security threats and minimize the impact of security breach incidents

¢ Provide and maintain quality geographical information systems (GIS)

Prior-year Accomplishments

¢ Security Enhancements - Security operations center & risk assessment, security training, and multi-factor authentication

o Efficiency and Service Improvements - Implemented ERP systems and reports, a compensation estimator tool, an
employee performance tool, Laserfiche content services platform, a learning management system, an online purchasing
platform for vendor sourcing, Microsoft Teams and Zoom video conferencing, electronic signature, and continued work on
Cityworks implementation and business analytics tools

¢ Technology Upgrades - Implemented Windows 10, network performance enhancements, and installed fiber to Alta
Canyon Sports Center and Station 32

Performance Measures & Analysis

Measure (Fiscal Year) 2017 2018 2019 2020* 2021**
% of Help Calls Closed the Same Day 85.00% 85.41% 84.57% 82.58% 85.00%
% of Help Calls Open More than 1 Week 5.00% 3.70% 5.06% 5.76% 4.50%
* Estimated based on actual data through April 2018.
** Targets for performance indicators and projections for workload indicators.
Help Calls and Projects Closed
7,000 A
6,000 A
5,000 A
B i i i i
3,000 A
2,000 A
1,000 - i
0 T T T T
2017 2018 2019 2020* 20271**
B Number of Help Calls Closed ONumber of Projects Closed
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Fund 6400 & 6410 - Information Technology

2017 2018 2019 2020 2021
Department 1724 Actual Actual Actual Estimated Tentative
Financing Sources:
314910 Sale of Maps & Copies $ 108 | $ 15| $ - $ -1 9 -
318211 Charges for Services - 534 - - -
318261 IT Charges 1,338,095 1,347,653 1,862,664 2,461,872 2,486,652
318262 Telephone Charges 243,401 306,623 493,882 295,000 304,075
318263 Thin Client Charges - - 2,300 - -
336100 Interest Income 11,921 14,275 32,197 30,000 6,000
339200 Sale of Fixed Assets 2,744 4,072 4,390 4,000 4,000
341100 Transfer In - General Fund - 219,564 165,000 156,500 -
Total Financing Sources $ 1,596,268 | $ 1,892,736 | $ 2,560,433 | $ 2,947,372 | $ 2,800,727
Financing Uses:
411111 Regular Pay $ 578,962 | $ 576,553 | $ 763,518 | $ 991,906 | $ 801,293
411131 Overtime/Gap 33 - 29 - -
411135 On Call Pay 4,586 4,563 8,300 9,150 9,150
411211 Variable Benefits 126,037 125,879 166,067 217,285 176,761
411213 Fixed Benefits 102,953 104,073 158,587 224,206 174,603
411214 Retiree Health Savings - - 1,150 - -
411215 PTO Disbursement - - - 4,255 2,640
411320 Mileage Reimbursement 181 59 128 1,400 1,400
411350 Phone Allowance 1,205 1,130 2,314 2,100 2,100
412100 Books, Sub. & Memberships - - 6,452 7,000 7,000
412310 Travel 2,882 985 5,172 9,500 9,500
412320 Meetings - 1,001 200 - -
412350 Training - 9,793 - 12,350 12,350
412411 Office Supplies 509 26 5,765 1,000 1,000
412414 Computer Supplies 2,001 3,115 1,459 6,900 6,900
412421 Postage 1 35 15 - -
412432 Copying - - - 100 100
412511 Equipment 0 & M 2,342 11,906 13,602 23,441 23,441
413120 Data Communications 32,086 33,972 38,377 52,188 52,188
413131 Software Maintenance 310,208 380,129 469,046 670,590 877,069
413150 Voice Communications 18,702 20,498 30,273 15,458 15,458
413790 Professional Services 14,330 35,025 13,673 13,400 73,400
414111 Administrative Charges 315,017 312,166 331,121 364,233 400,656
414165 Risk Management Charges 4,313 4,344 4,173 5,222 7,560
437400 Capital Equipment 247,638 219,917 710,171 1,087,371 75,000
Total Financing Uses $ 1,763,986 | $ 1,845,169 | $ 2,729,590 | $ 3,719,055 | $ 2,729,569
Excess (Deficiency) Sources over Uses (167,718) 47,567 (169,157) (771,683) 71,158
Accrual Adjustment 8,411 (5,519) 82,240 - -
Balance - Beginning 1,239,374 1,080,067 1,122,114 1,035,197 263,514
Balance - Ending $ 1,080,067 | $ 1,122,114 | $ 1,035,197 | $ 263,514 | $ 334,672
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Department Organization

Police

—Family Crimes

Department Description

Therapist

CHIEF OF POLICE
Administrative
Coordinator
| — - ]
Patrol Captain Admlmstr.atlve Support Services
Captain Captain
Administrative Records
Patrol Patrol Secretary Manager
Lieutenant Lieutenant
Special Ops Training Admin. Investigations Records
Lieutenant Lieutenant Lieutenant Lieutenant Supervisor
Patrol Patrol Traini -
Sergeant Sergeant CSU/Parks raining PIO Narcotics |_
| Sergeant Officer - Sergeant l{ Sergeant Clerks
—Trainin, -
I_ Patrol Officers I_ Patrol Officers Coor dingator I Crime Lab
Parks Officer Analyst —Patrol Officers Sergeant
Patrol Patrol
Sergeant ] Sergeant CSU Officers -Background Detective | Evidence
Investigator || Sergeant
l— ) I— __ Crime Prev.
Patrol Officers Patrol Officers Specialist
Youth Unit I_ Person Crimes
Patrol Patrol . Csu
atro Sergeant Detectives
Sergeant —| Sergeant Sergeant
Detective
Sergeant .
I— Patrol Officers I_ Patrol Officers - 5 Desk Officers
Field
. Alarm
Training I__p Cri Coordinator
Officer roper.ty rimes
Detectives Animal
_ g?r"gs o Victim —  Services
Training - Advocate Director
Coordinator
Family Crimes Amr.nal
—_— 1 Services
Officer
Manager
___Volunteer
Coordinator | .
o __ Animal
— Victim Services
Advocates Officers

The Police Department coordinates public safety efforts in the city. Through investigations, directed patrols, and other
efforts, the department employees work to prevent crime and enforce laws within the city. The Police Department

consists of 112 sworn police officer positions, 10 full and part-time animal services personnel positions, 27 full and part-
time civilian support staff positions, approximately 65 part-time school crossing guards, and 3 grant/contract positions.

Department Mission Statement

Sandy City Police Department maintains a safe and peaceful community by following our core values of: Integrity First,
Service Before Self, Excellence In All We Do. We remain dedicated to continually earning trust by recruiting quality
employees who fairly enforce all laws and ordinances, treat people with respect and work hard to exceed expectations.
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Police

Policies, Objectives & Initiatives

e Maintain an atmosphere of safety for citizens, both for themselves and their property

+ Enhance existing technology to increase department efficiency

¢ Continue rebranding to emphasize core values

¢ Maintain cooperation between the police department, justice court, and legal department
¢ Enhance and continue cooperation with other agencies

Prior-year Accomplishments

¢ Obtained grant funding from Federal, State, and local sources

¢ Implemented Park Police and Crime Suppression Units to better serve the community
¢ Began the transition to more sustainable hybrid Sport Utility Vehicles for patrol

¢ Implemented new system, WatchGuard, for in-car video and body-worn cameras

Performance Measures & Analysis

* Residents of Sandy City continue to say "safety/no fear of crime/secure environment" is their number one
definition of "quality of life" in Citizen Surveys. The residents also continued to rate police-crime prevention,
police-response times, and police-traffic enforcement as "satisfied" in their top public safety issues.

Measure (Calendar Year) 2017 2018 2019
Workload
Authorized Officer Positions 113 113 120
Calls for service 64,877 60,517 60,564
Case reports 11,837 11,502 11,312
Case reports per officer 105 102 94
Police Response Times
Priority 1 5:17 5:36 5:45
Priority 2 7:18 7:11 7:15
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Police

D 2110 2017 2018 2019 2020 2021
epartment Actual Actual Actual Estimated Tentative
Financing Sources:
General Taxes & Revenue $ 14,049,471 | $ 14,487,784 | $ 15,035,196 | $ 15,562,473 | $ 16,448,715
313410 Grants 274,100 270,000 270,000 360,000 382,500
314213 False Alarm Fees 14,506 40,764 20,749 12,155 15,000
314651 Watershed Protection - - 2,278 4,030 1,844
315500 Traffic School 19,253 28,438 19,279 20,643 20,000
Total Financing Sources $14,357,330 | $14,826,986 | $15,347,502 | $15,959,301 | $16,868,059
Financing Uses:
411111 Regular Pay $ 7445959 |$ 7,379,861 |$ 7,487908|$% 8482,821]|9% 9,078,361
411113 Vacation Accrual 53,986 20,000 - - -
411121 Seasonal/PTNB Pay 246,877 245,487 263,176 272,481 277,931
411131 Overtime/Gap 131,185 177,304 200,323 110,000 110,000
411132 Out of Class Pay 5,791 3,899 3,745 5,205 5,205
411133 Court Appearance 15,068 19,094 20,287 15,874 15,874
411135 On Call Pay 25,284 21,014 15,357 14,766 14,766
411211 Variable Benefits 2,444,752 2,411,140 2,420,210 2,923,399 3,112,798
411213 Fixed Benefits 1,645,010 1,708,874 1,734,903 1,798,628 2,001,253
411214 Retiree Health Benefit 10,648 12,621 17,569 - -
411215 PTO Disbursement - - - 29,963 27,000
411320 Mileage Reimbursement 76 28 - 2,500 2,500
411340 Uniform Allowance 120 876 725 - -
411350 Phone Allowance 6,948 7,179 5,236 5,940 5,940
412100 Books, Sub. & Memberships 7,995 13,340 7,392 8,000 8,000
412310 Travel 13,896 31,108 14,702 12,500 12,500
412320 Meetings 7,869 6,088 6,987 6,600 6,600
412340 Education 8,629 1,500 - 7,500 7,500
412350 Training 19,359 16,771 21,778 23,000 23,000
412370 Training Supplies 1,618 807 1,455 1,618 1,618
412411 Office Supplies 13,429 22,186 17,482 24,317 24,317
412414 Computer Supplies 16,619 13,733 7,953 14,000 14,000
412421 Postage 416 206 545 - -
412432 Copying 3,118 5,683 4,215 4,800 4,800
412451 Uniforms 57,657 42,348 68,674 58,416 58,416
412473 NOVA Supplies 8,739 8,309 6,380 8,500 8,500
412474 Explorer Post Supplies 9,975 8,905 1,717 10,000 10,000
412491 Miscellaneous Supplies 30,439 29,417 18,440 17,000 17,000
412511 Equipment 0 & M 4,631 682 14,000 5,000 5,000
412611 Telephone 119,249 115,163 138,829 124,763 135,916
412700 Public Safety Supplies 69,135 31,280 128,417 52,000 52,000
412710 Evidence Preservation 3,177 2,324 907 4,575 4,575
412720 Ammunition - - - 26,000 26,000
413710 Maintenance Contracts 20,020 14,174 12,902 20,000 20,000
413722 Dispatch Services 379,798 443,464 445,320 490,000 490,000
413723 UCAN Charges 81,305 - - - -
413790 Professional Services 32,245 50,013 52,053 19,226 19,226
413890 Miscellaneous Services 10,406 9,805 1,975 14,201 14,201
4141610 Fleet0 & M 513,087 459,518 446,916 547,580 613,862
4141612 Fleet Repair Fund 7,630 9,267 3,088 - -
414164 IT Charges 167,507 182,657 476,345 487,108 486,380
417400 Equipment 127,322 791,515 422,379 78,020 3,020
4341611 Fleet Purchases 590,358 509,345 885,212 233,000 150,000
Total Financing Uses $14,357,330 | $14,826,986 | $15,347,502 | $15,959,301 | $16,868,059
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Animal Services

Policies, Objectives & Initiatives

* Continue to increase number of animals licensed in our community and our return-to-owner rate

¢ Educate and ensure compliance with Sandy City pet ordinances in both residential and restricted areas

¢ Expand education and outreach programs to our community through involvement at events, such as "Night Out" and
Dimple Dell Earth Day Cleanup

Prior-year Accomplishments

¢ Maintained our "No-Kill" status by having a 90%+ save rate for both dogs and cats that came into our shelter

¢ Implemented "Project Chip" providing pet microchips for free at select events, including "Night Out”

¢ Expanded our partnerships with rescue groups and clinics to increase the health, wellbeing, and adoptions of the animals
in our care

¢ Conducted remote license and rabies vaccination clinics in local parks

¢ Provided education programs to community on being responsible pet owners and good neighbors

Performance Measures & Analysis

In the last Citizen Survey, residents of Sandy City continued to rate Animal Services as "satisfied" in their top
public safety issues.

Measure (Calendar Year) 2017 2018 2019
Workload
Officers 7 6 6
Calls for service 2,967 2,721 3,179
Citations 382 297 337
Citations per officer 34 50 56
Response Time
Dispatch to Arrival 7:30 9:10 9:03
Licenses issued 3,428 3,425 3,558
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Animal Services

D 2120 2017 2018 2019 2020 2021
epartment Actual Actual Actual Estimated Tentative
Financing Sources:
General Taxes & Revenue $ 596,598 | $§ 638,434 | $ 523,997 | $ 614,786 | $ 626,482
312310 Licenses 27,325 25,899 24,757 28,366 26,500
314214 Animal Services Fees 3,800 3,440 1,960 2,420 3,000
314651 Watershed Protection - - 22,763 27,490 35,116
315200 Dog Fines 19,060 19,014 23,969 33,036 30,000
Total Financing Sources $ 646,783 | $ 686,787 | $ 597,446 |$ 706,098 | $ 721,098
Financing Uses:
411111 Regular Pay $ 288,866 | $ 282,990 | $ 304,499 | $ 363,817 | $ 406,784
411113 Vacation Accrual 2,000 2,000 - - -
411121 Seasonal/PTNB Pay 21,015 46,043 25,240 23,098 -
411131 Overtime/Gap 12,946 16,637 20,508 4,446 4,446
411132 Out of Class Pay 523 186 113 662 662
411133 Court Appearances - 38 - 220 220
411135 On Call Pay 5,451 5,475 5,460 5,475 5,475
411211 Variable Benefits 68,183 68,041 74,484 87,103 90,183
411213 Fixed Benefits 89,879 96,987 99,024 126,943 119,471
411214 Retiree Health Benefits 1,468 1,470 1,828 - -
411215 PTO Disbursement - - - 2,111 3,450
412350 Training 140 35 534 3,300 3,300
412411 Office Supplies 7,488 1,782 3,435 2,500 2,500
412451 Uniforms 706 1,212 898 1,000 1,000
412491 Miscellaneous Supplies 1,176 7,033 3,009 2,000 2,000
412526 Water 3,260 4,964 4,870 3,500 3,500
412527 Storm Water 360 360 360 360 360
412529 Street Lights 91 107 107 96 96
412611 Telephone 4,215 4,784 6,066 5,538 5,488
412700 Public Safety Supplies 5116 1,288 3,430 13,000 13,000
413420 Credit Card Processing 1,241 1,209 1,964 1,450 1,450
413790 Professional Services 21 265 174 5,510 5,510
4137904 Veterinary Services - - - 10,000 10,000
4141610 Fleet0 & M 30,035 36,874 19,837 17,637 20,762
414164 IT Charges 15,374 16,440 19,429 26,332 21,441
4341611 Fleet Purchases 87,229 90,564 - - -
Total Financing Uses $ 646,783 | $ 686,787 | $ 597446 |$ 706,098 | $ 721,098
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Department Organization Fire

FIRE CHIEF
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Captain Paramedic Captain Paramedic Captain Paramedic
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—Firefighter Paramedic|

Firefighter Paramedic

Engineer

Firefighter Paramedic

Captain Paramedic
Engineer Paramedic

Captain Paramedic
Engineer Paramedic

Captain Paramedic
Engineer Paramedic

Engineer Paramedic

Engineer Paramedic

Captain Paramedic

|—{ Engineer Paramedic

Firefighter Paramedic

Engineer Paramedic

Firefighter Paramedic

Engineer Paramedic

Firefighter Paramedic

100’ Reserve Ladder Truck

Firefighter Paramedic Firefighter Firefighter Paramedic Reserve Engine
Firefighter Firefighter Firefighter Battalion Chief Truck
Type VI Wildland Truck
Ambulance

Reserve Ambulance

[ Firefighter Paramedic| [ Firefighter Firefighter Paramedic| Station 32
Firefighter Firefighter Firefighter Engine
Ambulance
Type VI Wildland Truck
Captain Captain Paramedic Reserve Engine

. . Engineer Paramedic Station 33
Firefighter Paramedic| |__[Firefighter Paramedic Firefighter Paramedic Engine
Firefighter Firefighter Firefighter Type VI Wildland Truck
Heavy Rescue
Wild Land Trailer
Captain Paramedic Captain Paramedic Captain Mass Casualty Trailer

Mobile Command Motor Home
Reserve Engine

Firefighter Firefighter Firefighter .
Station 34
Engine
Captain Paramedic Captain Paramedic Captain Paramedic Ambulance
Engineer Paramedic Engineer Paramedic | Engineer Paramedic Station 35
Firefighter Paramedic Firefighter Paramedic Firefighter Paramedic Engine
Firefighter Firefighter ?re?gﬁter Ambulance
Firefighter Firefighter irefighter Hazmat Truck
Hazmat Trailer

Department Description

Sandy Fire Department serves a population of over 105,000 citizens living in 24.13 square miles along the Wasatch Front.
Our 80 career members presently staff five fire stations and administrative offices with an array of response apparatus, an
assortment of specialized equipment, and staff administrative positions. Sandy Fire responds to over 7,400 emergencies

annually, of which over 75% are medical emergencies.

Department Mission

The Fire Department's mission is three-fold:

e To prevent emergencies through public education and positive code enforcement

e To mitigate emergencies and disasters through proper planning and preparedness

e Torespond promptly and efficiently to all emergencies involving fire, medical, or environmental concerns
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Fire

Policies & Objectives

¢ Prevent emergencies through public education and positive code enforcement
* Mitigate emergencies and disasters through proper planning and preparedness
¢ Respond promptly and efficiently to all emergencies involving fire, medical, or environmental concerns

Prior-year Accomplishments

o Received federal AFG grant for $190,000 to install station exhaust removal systems to reduce the exposure to carcinogens

¢ Updated our Community Wildland Protection Plan as required by the State of Utah.

¢ Offered blood pressure and blood sugar checks at all city facilities, as well as Healthy Sandy events

¢ Implemented policies and procedures for a pandemic event, such as COVID-19, which we experienced this year

¢ Certified (3) Drone pilots and purchased a drone to be used for fire investigations, Wildland and Search & Rescue

o Visited Cedarwood Assisted Living and Senior Center to give the seniors an opportunity to chat with the Chief and crews
about fire safety and fall prevention

¢ Taught Career Fire Academy for youth as a recruiting opportunity to expose them to the different aspects of the fire service

¢ Offered Junior Firefighter Academy for the sixth year to teach children about fire safety and demonstrate the life of a Firefighter

¢ Promoted (1) Training Battalion Chief, (1) Training Captain, (1) Fire Engineers and (4) Paramedics

¢ Hired and sent thirteen Firefighters through the Salt Lake City Fire Academy due to new hires and normal attrition

¢ Implemented recruitment tools and meet with UFRA Academy to promote Sandy City Fire Department

» Maintained and increased views to our social media platforms, such as Facebook, Twitter and Instagram

¢ Trained with the Metro Fire Agencies and Salt Lake Valley Training Alliance

o Sent Firefighters to the National Fire Academy, as well as specialty, Image Trend, Wildland and Hazmat training.

¢ Continued Metro Fire cooperation through involvement in joint activities, such as training and funding sources

» Facilitated Medical Supply and Board Up RFPs for Metro agencies to increase purchasing power

¢ Took delivery of Battalion Chief Truck and Community Risk Reduction Van

e Completed 8,378 fire training hours, 2,055 medical training hours and 785 specialty training hours

¢ Responded on 2,010 Fire Calls and 5,652 Medical Calls

Performance Measures / Services Offered

Emergency Operations - Fire, EMS, Hazmat, Heavy Rescue, Wildland and Search and Rescue
o All combat fire department members are certified at a minimum State of Utah Firefighter Il level and Red Card Certified
¢ Response times to meet NFPA standards with 80% of all fire and medical service delivery is within 5 minutes
o All five fire stations have paramedic service for a total of 46 certified paramedics to support the service
Inspections - Flow test and inspect all fire hydrants twice a year to meet ISO. Conduct fire inspections for new businesses that
apply for a Sandy business license, and all other businesses, every 12-18 months.
Fire Marshal - Review all sprinkler and alarm plans, hydrant plans and underground plans
Fire Prevention - Teach CERT, CPR, preschool and school programs K-3rd grade, baby sitter classes, fire extinguisher classes,
health and safety fairs at schools, churches and businesses, Safe Kids Fair, 4th of July, Juvenile Fire Setter Program
and Junior Fire Academy. Produced Safe in 60 Second Videos.
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Fire

2017 2018 2019 2020 2021
Department 2200 Actual Actual Actual Estimated Tentative

Financing Sources:
General Taxes & Revenue $ 6,708,406 | $ 6,908,531 | $ 7,247,286 | $ 8,008,231 1 $ 8,688,585
314221 Ambulance Fees 1,484,574 1,889,558 1,769,053 1,675,638 1,760,000
314222 Fire Fees 8,160 13,188 16,451 15,676 15,000
314223 County Fire Contract 840,962 861,047 875,260 888,384 872,900
314224 Fire Inspection Fees 7,465 7,846 46,388 61,963 50,000
314225 Hazardous Material Recovery 4,824 3,560 7,844 9,746 8,000
316900 Sundry Revenue 26,590 6,409 -

Total Financing Sources $ 9,054,392 [ $ 9,710,319 | $ 9,968,691 | $10,659,638 | $11,394,485

Financing Uses:
411111 Regular Pay $ 4971710 [ $ 4,882,348 |$ 5,131,170 | $ 5969961 $ 6,340,320
411113 Vacation Accrual 53,204 18,000 - - -
411131 Overtime/Gap 135,903 322,662 372,586 122,873 122,873
411132 Out of Class 250 - - - -
411133 Court Appearances 50 - (37) - -
411211 Variable Benefits 1,262,915 1,259,192 1,357,559 1,613,869 1,685,432
411213 Fixed Benefits 1,182,980 1,214,902 1,313,409 1,382,447 1,381,575
411214 Retiree Health Benefit 70,255 72,747 45,883 - -
411215 PTO Disbursement - - - 24,117 14,080
411310 Vehicle Allowance 11,192 11,149 9,898 11,832 11,832
411350 Phone Allowance 2,411 2,507 2,097 1,440 1,440
412100 Books, Sub. & Memberships 5,710 2,572 4,480 4,000 4,000
412310 Travel 2,800 7,170 6,702 3,500 3,500
412320 Meetings 5,870 3,454 5,575 2,500 2,500
412340 Education 2,100 2,100 2,100 3,000 3,000
412350 Training 20,357 19,868 8,629 43,000 32,500
412370 Training Supplies 3,352 5,203 4,846 3,500 3,500
412411 Office Supplies 1,535 2,323 1,646 2,500 2,500
412414 Computer Supplies 1,883 1,250 1,979 1,800 1,800
412432 Forms and Printing 2,026 2,315 3,291 2,000 2,000
412451 Uniforms 42,282 77,798 51,230 90,300 51,800
412491 Miscellaneous Supplies 2,674 2,514 4,221 3,500 3,500
412511 Equipment O & M 23,097 25,518 26,501 34,000 34,000
412521 Building 0 & M 38,930 33,673 42,919 5,500 5,500
412523 Power & Lights 34,320 32,560 29,832 32,000 32,000
412524 Heat 23,212 24,607 23,347 24,000 24,000
412525 Sewer 1,179 1,306 1,277 1,200 1,200
412526 Water 5,740 7,012 6,231 6,250 6,250
412527 Storm Water 3,240 3,240 3,240 3,240 3,240
412529 Street Lights 668 787 787 672 672
412611 Telephone 42,241 46,283 52,172 49,112 48,882
412700 Public Safety Supplies 13,673 6,509 7,648 13,500 10,000
412730 Subsistence 4,090 6,038 2,903 4,500 4,500
412740 Fire Prevention 8,720 10,948 13,728 7,500 11,000
412750 Origin & Cause 250 70 150 1,000 1,000
412760 Emergency Management 390 - - - -
412770 Ambulance Supplies & Operation 71,810 83,678 74,286 87,000 87,000
412771 Hazardous Recovery Supplies 6,247 9,694 2,690 4,500 4,500
413420 Credit Card Processing 4,915 5,567 7,948 3,500 3,500
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Fire

2017 2018 2019 2020 2021
Department 2200 Actual Actual Actual Estimated Tentative
413722 Dispatch Services 151,284 169,337 141,689 155,724 155,724
413723 UCAN Charges 16,996 - - - -
413724 EMS Reports Processing 24,175 24,900 24,650 24,500 24,500
413790 Professional Services 45,579 132,941 124,197 130,000 130,000
413890 Miscellaneous Services 7,506 7,264 7,140 7,000 7,000
413920 State Medicaid Assessment 56,537 56,135 64,369 55,000 55,000
4141610 Fleet 0 & M 249,496 249,247 310,916 321,156 270,923
414164 IT Charges 133,022 103,904 136,158 183,375 179,672
417300 Building Improvements 14,197 13,661 1,933 - -
417400 Equipment 123,056 238,198 163,784 11,270 11,270
4341611 Fleet Purchases 168,361 352,050 370,928 208,000 615,000
437400 Capital Equipment - 155,118 - - -
Total Financing Uses $ 9,054,392 | $ 9,710,319 | $ 9,968,691 | $10,659,638 | $11,394,485

Sanay

FIRE DEPARTMENT
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Department Organization Public Works

DIRECTOR
Executive Secretary l Assistant Director
L Information Specialist
[ | |
Field Operations Engineering Fleet Manager
Manager City Engineer
[ Dev. Eng. Coord. | Administrative
Assistant
Concrete Coordinator — GIS Coordinator
— Surveyor Fleet Shop
, | Inspectors (2) Supervisor
—| l l Technicians
Streets Streets Operations Transportation Chief )
0 i i Engineer Engineer Couriers
perations Supervisor g 8
Supervisor (Pavement) Apprentice Technician
(Maintenance) l — Engineering Technician
C C Traff_lc — Staff Engineer
— oncrete
Street Supervisor
— Bulk Waste

Snow Removal |_
| - Street Sweeping Traffic Technicians (2)
Hazard Mitigation

L Snow Removal

|- Mowing

|~ Hazard Mitigation

|— Tree Trimming

Department Description

The Public Works Department provides for the construction and maintenance of the physical
infrastructure, waste collection, and fleet services. Our goal is to achieve optimum costs for construction,
operations, and maintenance. The department is composed of experienced, intelligent, and dedicated
professionals who continuously work to improve service to the community. These professionals provide
the imaginative planning, conceptual design, organizational leadership, and financial acumen that make
the Public Works Department an integral part of the Sandy City Administration.

Department Mission

Working together, we provide exceptional services to support our community through infrastructure
repair and maintenance, engineering, transportation, and fleet management. We listen... and we respond.
We value:

- Doing the job right the first time

- Treating people with dignity and respect
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Public Works

Policies & Objectives

« Maintain the city roadway system with the available dollars as required by Statement 34 of the Governmental Accounting
Standards Board (GASB). Sandy City's policy is to maintain at least 80% of its street system including road surface,
sidewalks, curbs, gutters, and street signs in good or better condition. No more than 10% should be sub-standard. Road

conditions are assessed every year.

« Provide waste collection and recycling services for our citizens.
« Install sidewalk ramps throughout the city that are compliant with the Americans with Disabilities Act (ADA).
» Respond quickly to snow and ice removal for public safety.

¢ Provide fleet management services which allow city departments to complete their assignments.

« Effectively manage all capital projects related to Public Works.
« Inspect all projects in the right-of-way to ensure they are completed per City standards.

Prior-year Accomplishments

Road System
e Completed the following projects:

- UDOT 9000 South Widening/Improvements from State St. to 700 E
- Wasatch Blvd. Overlay Project/ADA Ramp Upgrades from Woodhampton Dr. to 1700 E

- Completed traffic signal synchronization for City-owned and UDOT signals

- 8800 South Improvements from State Street to 450 E

- Historic Sandy Sidewalk Improvements on 360 E, 400 E and 420 E between 8800 S to 8760 S

Performance Measures & Analysis
Public Works uses the following workload indicators to measure the effectiveness of its operations from year to year.

Workload Indicator (Fiscal Year) 2016 2017 2018 2019 2020*
Street Sweeping (Miles)

Main Roads 3,407 2,168 5,019 3,724 2,517

Other Roads 9,984 11,141 10,822 7,996 9,784
Asphalt Overlay (number of streets) 1 21 3 5 0
Crack Sealing (number of streets) 19 8 54 5 7
Pot Holes Filled 1,037 1,189 2,060 1,743 1,361
Snow Plowing (lane miles) 33,500 29,654 21,391 39,753 30,250
Tree Trimming (number of trees) 5,210 5,290 7,149 5,814 6,362
Curb/Gutter Replaced (linear feet) 383 76 50 72 70
Total Sidewalk Replaced (Sq. Ft) 16,739 8,992 13,234 6,342 9,802
Semi-annual Bulk Waste (loads) 4,287 5,978 4,106 4,953 5,575
Number of Dumpsters 608 631 684 621 641
Excavation Permits 143 429 538 468 423
New Signs Installed 26 111 195 73 98
Flashers Installed/Replaced 658 20 64 3 14
Sign Replacement 661 334 285 78 96
Street Legends/Markings (gallons) 881 681 721 449 455
Contractor Projects:

Crack Sealing (number of streets) 332 387 278 322 270

Slurry Sealing (number of streets) 190 191 221 314 223
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Public Works

GASB 34 Road System Summary (Fiscal Yea 2016 2017 2018 2019 2020*
Percentage Good/Better (>=6.5 score)
Curb / Gutter 94.3% 94.3% 93.3% N/A
Drive Approach 94.5% 94.2% 91.5% N/A
Road Pavement Quality Index (PQI) 90.1% 90.4% 91.1% N/A
Sidewalk Condition 89.9% 90.7% 88.3% N/A
Sign Condition 96.9% 97.7% 95.1% N/A
Waterways Condition 88.0% 88.5% 86.9% N/A
Overall Street System 91.6% 91.7% 91.3% N/A
Percentage Substandard (<4 score)
Curb / Gutter 0.4% 0.3% 0.3% N/A
Drive Approach 0.5% 0.6% 0.7% N/A
Road (PQI) 0.1% 0.5% 0.4% N/A
Sidewalk Condition 1.1% 1.0% 0.8% N/A
Sign Condition 1.1% 1.1% 0.9% N/A
Waterways Condition 0.1% 0.1% 0.5% N/A
Overall Street System 0.4% 0.5% 0.5% N/A
*Projected through end of the fiscal year
Public Works Administration
2017 2018 2019 2020 2021
Department 3000 Actual Actual Actual Estimated Tentative
Financing Sources:
General Taxes & Revenue 798,828 | $ 481,140 | $ 257,136 | $ 357,242 | $ 315,230
Administrative Charges
314121 Redevelopment Agency 32,810 31,878 - - -
314152 Waste Collection 96,665 93,743 93,044 80,757 86,288
314161 Fleet Operations 35,706 35,443 34,344 28,985 28,097
314165 Risk Management 4,854 5,405 5,137 4,368 5,334
Total Financing Sources 968,863 | $ 647,609 [ $ 389,661 |$ 471,352 |$ 434,949
Financing Uses:
411111 Regular Pay 213,198 | $ 204,787 | $ 209,278 | $ 221,057 | $ 218,079
411131 Overtime/Gap 3,041 2,948 2,879 242 242
411211 Variable Benefits 42,758 44,861 45,557 47,468 46,654
411213 Fixed Benefits 24,562 25,218 29,154 29,944 25,272
411214 Retiree Health Benefit 13,862 - 2,615 - -
411215 PTO Disbursement - - - 962 4,320
411310 Vehicle Allowance 5,939 5,916 5,916 5,916 5,916
411320 Mileage Reimbursement 142 89 - 300 300
411340 Uniform Allowance 150 368 150 140 140
411350 Phone Allowance 482 480 488 480 480
412100 Books, Sub. & Memberships 600 1,388 1,613 200 200
412310 Travel 321 6,483 578 9,871 9,871
412320 Meetings 191 90 - 650 650
412350 Training 7,332 6,250 10,140 19,574 19,574
412411 Office Supplies 7,803 2,395 3,128 6,630 6,630
412414 Computer Supplies 718 3,038 1,289 1,347 1,347
412432 Copying 3,818 2,459 3,706 1,000 1,000
412451 Uniforms - 308 - - -
412491 Miscellaneous Supplies 8,816 12,263 8,874 8,500 8,500
412511 Equipment O & M - - 100 200 200
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Public Works Administration

2017 2018 2019 2020 2021
Department 3000 Actual Actual Actual Estimated Tentative
412611 Telephone 15,334 13,712 16,827 16,356 16,282
412851 Special Highway Supplies 101 - - - -
413780 Intergovernmental Relations 28,000 22,771 - - -
413790 Professional Services 526,179 242,986 - - -
413890 Miscellaneous Services 11,803 - - - -
4141610 Fleet Repair Fund 1,763 - - - -
414164 IT Charges 50,802 48,798 47,370 63,515 69,292
417400 Equipment 1,149 - - - -
4341611 Fleet Purchases - - - 37,000 -
Total Financing Uses $ 968863 |$ 647,609 | $ 389661 |$ 471,352 ]|$ 434,949
Public Works Support
2017 2018 2019 2020 2021
Department 3100 Actual Actual Actual Estimated Tentative
Financing Sources:
General Taxes & Revenue $ 244564 | $ 243,928 | $ 190,959 | $ 155,309 | $ 197,972
Administrative Charges
314152 Waste Collection 31,003 32,577 44,676 51,294 37,356
314161 Fleet Operations 38,175 41,121 47,735 47,701 23,244
314165 Risk Management 3,427 4,139 4,806 7,206 4,413
Total Financing Sources $ 317169 | $ 321,765 | $ 288,176 | $ 261,510 ]| $ 262,985
Financing Uses:
411111 Regular Pay $ 166,262 | $ 165,427 | $ 162,918 | $ 165,682 ] $ 164,660
411113 Vacation Accrual 6,081 - - - -
411131 Overtime/Gap 1,739 1,380 2,331 857 857
411132 Out of Class - - 1,047 - -
411211 Variable Benefits 36,365 36,130 38,893 35,720 35,368
411213 Fixed Benefits 15,011 14,619 18,557 18,478 19,364
411215 PTO Disbursement - - - 2,387 3,240
411310 Vehicle Allowance 5,253 5,233 5,233 5,233 5,233
411340 Uniform Allowance 150 150 150 140 140
411350 Phone Allowance 361 360 391 - -
412100 Books, Sub. & Memberships 1,616 1,124 1,149 1,200 1,200
412320 Meetings 40 - - - -
412370 Training Supplies 486 - - 400 400
412432 Copying 405 976 - 1,000 1,000
412451 Uniforms 267 152 331 160 160
412491 Miscellaneous Supplies 4,435 3,126 3,664 3,965 3,965
412511 Equipment O & M 267 100 - 400 400
412521 Building 0 & M 12,509 6,361 6,798 - -
412525 Sewer 2,406 2,406 2,406 - -
412526 Water 4,140 4,151 2,158 5,840 5,840
412527 Storm Water 14,292 14,184 14,184 14,640 14,640
412529 Street Lights 243 286 286 240 240
413131 Software Maintenance - - 1,908 5,168 5,168
413723 UCAN Charges 21,553 - - - -
414164 IT Charges - - - - 1,110
417400 Equipment 23,289 65,600 25,770 - -
tal Financing Uses $ 317169 |$ 321,765 $ 288,176 [ $ 261,510 $ 262,985
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Streets

2017 2018 2019 2020 2021
Department 3200 Actual Actual Actual Estimated Tentative
Financing Sources:
312400 Road Cut Permits $ 78,002 | $ 145,786 | $ 116,857 | $ 100,000 | $ 140,000
313231 State Road Funds 3,310,634 3,335,120 3,710,520 3,753,700 3,528,000
Total Financing Sources $ 3,388,636 | $ 3,480,906 | $ 3,827,376 | $ 3,853,700 | $ 3,668,000
Financing Uses:
411111 Regular Pay $ 1,038,798 $ 1065844 |$ 1,116,067 | $ 1,153,044 $ 1,156,044
411121 Seasonal/PTNB Pay 8,704 5,729 8,998 10,498 10,708
411131 Overtime/Gap 70,600 54,843 92,737 35,821 35,821
411135 On Call Pay 2,816 4,196 5,250 5,550 5,550
411211 Variable Benefits 239,125 240,048 263,809 273,278 262,961
411213 Fixed Benefits 250,620 261,988 291,226 311,570 400,810
411214 Retiree Health Benefit 2,019 2,025 2,208 - -
411215 PTO Disbursement - - - 2,853 7,120
411310 Vehicle Allowance 5,253 5,233 5,213 5,233 5,233
411340 Uniform Allowance 3,150 3,756 5,527 2,760 2,760
411350 Phone Allowance 2,048 2,059 2,410 300 300
412100 Books, Sub. & Memberships 913 1,766 1,053 150 150
412320 Meetings 37 - - 200 200
412451 Uniforms 9,431 8,729 7,550 6,611 6,611
412491 Miscellaneous Supplies 1,819 555 1,338 - -
412511 Equipment O & M 2,729 1,395 2,292 3,500 3,500
412611 Telephone 2,634 2,990 3,034 2,077 2,058
412851 Special Highway Supplies 12,068 15,876 9,499 11,000 11,000
412852 Slurry Seal Coat 5,696 65,500 60,000 60,000 60,000
412855 Snow Removal 131,232 184,652 280,540 150,000 150,000
412856 Crack Sealing Material 2,066 7,229 4,450 7,500 7,500
412857 Patching Materials 9,712 3,641 880 28,000 28,000
4141610 Fleet 0 & M 638,369 677,770 608,341 626,792 664,600
414164 IT Charges 14,148 14,082 29,539 42,557 53,964
434161 Fleet Purchases 338,972 81,504 71,422 924,500 202,000
417400 Equipment 185 190 - - -
Total Financing Uses $ 2,793,141 | $ 2,711,599 | $ 2,873,381 | $ 3,663,794 | $ 3,076,890
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Engineering

2017 2018 2019 2020 2021
Department 3300 Actual Actual Actual Estimated Tentative
Financing Sources:

General Taxes & Revenue $ 969,562 | $ 977483 | $ 1025630 |$ 1,107,136 | $ 1,111,489
Total Financing Sources $ 969562 ($ 977483 |$ 1,025,630|$ 1,107,136|$ 1,111,489
Financing Uses:

411111 Regular Pay $ 612,380 | $ 624,815 | $ 649,004 | $ 703,252 1 $ 706,538

411131 Overtime/Gap 18,705 13,594 20,789 4,470 4,470

411135 On Call Pay 45 - - - -

411211 Variable Benefits 134,988 136,702 128,543 153,382 153,497

411213 Fixed Benefits 138,108 143,151 153,123 164,229 173,533

411214 Retiree Health Benefit 4,591 1,371 1,453 - -

411215 PTO Disbursement - - - 4,107 7,430

411310 Vehicle Allowance 5,414 5,233 5,233 5,233 5,233

411320 Mileage Reimbursement - 100 200 - -

411340 Uniform Allowance 900 900 1,369 560 560

411350 Phone Allowance 732 1,768 2,095 300 300

412100 Books, Sub. & Memberships 1,869 3,715 2,531 140 140

412310 Travel 1,499 1,611 1,859 - -

412451 Uniforms 1,549 1,169 939 677 677

412491 Miscellaneous Supplies 1,763 1,052 357 1,000 1,000

412511 Equipment O & M 343 267 222 921 921

412611 Telephone 4,215 4,784 6,066 5,538 5,488

414161 Fleet 0 & M 12,861 9,023 20,631 24,022 15,509

414164 IT Charges 29,602 28,227 31,216 39,305 36,193
Total Financing Uses $ 969562 |$ 977,483 | $ 1,025,630 | $ 1,107,136 | $ 1,111,489

Transportation
2017 2018 2019 2020 2021
Department 3400 Actual Actual Actual Estimated Tentative
Financing Sources:

General Taxes & Revenue $ 498355 | $ 533,642 | $ 591,771 | $ 559,874 | $ 568,744

314311 Street Signs 1,110 13,795 1,900 3,000 3,000
Total Financing Sources $ 499465 | $ 547,437 |$ 593,671 |$ 562874 |$ 571,744
Financing Uses:

411111 Regular Pay $ 186,580 | $ 200,340 | $ 204,639 | $ 220,611 1 $ 228,270

411121 Seasonal /PTNB Pay 3,201 662 1,003 - -

411131 Overtime/Gap 4,067 4,726 6,419 2,097 2,097

411135 On Call Pay 5,436 5,460 5,355 5,500 5,500

411211 Variable Benefits 42,252 45,588 49,307 50,891 52,425

411213 Fixed Benefits 37,970 53,963 57,244 53,325 48,962

411215 PTO Disbursement - - - - 1,270

411310 Vehicle Allowance 3,741 5,233 5,233 5,233 5,233

411340 Uniform Allowance 600 548 575 420 420

411350 Phone Allowance 258 300 343 300 300

412100 Books, Sub. & Memberships 409 61 334 300 300

412350 Training 130 650 270 - -
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Transportation

2017 2018 2019 2020 2021
Department 3400 Actual Actual Actual Estimated Tentative
412451 Uniforms 543 636 373 880 880
412491 Miscellaneous Supplies 1,982 1,276 1,525 1,900 1,900
412511 Equipment O & M - - - 500 500
412611 Telephone 1,581 1,794 2,275 2,077 2,058
412811 Road Striping 151,392 58,936 63,282 70,000 70,000
412812 Signal Maintenance - 86,654 86,668 94,000 94,000
412813 School Crossing Lights - 11,354 12,211 13,000 13,000
412814 Street Signs - 15,805 476 20,600 20,600
414161 Fleet0 & M 14,909 18,584 17,547 12,551 15,851
414164 IT Charges 8,266 7,004 8,229 8,689 8,178
4341611 Fleet Purchases 36,148 27,865 65,867 - -
437400 Capital Equipment - - 4,496 - -
Total Financing Uses $ 499465 | $ 547437 |$ 593,671 |$ 562874 ]|$% 571,744
Fund 5200 - Weekly Pickup
2017 2018 2019 2020 2021
Department 3500 Actual Actual Actual Estimated Tentative
Financing Sources:
318111 Utility Charges $ 3909208 | $ 3,927,292 |$ 4,168,282 | $ 4,924,516 | $ 4,729,376
318211 Interest & Late Fees 18,133 15,687 18,597 40,000 40,000
316900 Sundry Revenue - 2,000 - - -
336100 Interest Income 13,337 13,797 14,356 13,000 4,000
339900 Other Income - - 16,214 - -
Total Financing Sources $ 3,940,678 | $ 3,958,776 | $ 4,217,448 | $ 4,977,516 | $ 4,773,376
Financing Uses:
412100 Books, Sub. & Memberships $ -1$ -1$ -1$ 200 ) $ 200
412310 Travel - - - 700 700
412320 Meetings - - - 230 230
412350 Training - - - 250 250
412421 Postage 48,102 51,079 52,174 46,000 46,000
413450 Payment Integration - - 3,667 8,480 8,480
413790 Professional Services 55,000 30,959 50,000 50,000 50,000
414111 Administrative Charges 225,069 211,153 219,441 238,863 249,565
415210 Landfill Costs 570,058 543,736 608,104 695,000 695,000
415230 Sandy Beautification Cleanup 15,000 15,000 20,000 20,000 20,000
415910 Bad Debt Expense 4,467 4,485 4,921 3,500 3,500
415921 Contracted Services 2,910,718 2,978,320 3,190,232 3,571,770 3,699,451
437000 Capital Outlays - - 79,422 - -
Total Financing Uses $ 3,828,413 | $ 3,834,733 | $ 4,227,960 | $ 4,634,993 | $ 4,773,376
Excess (Deficiency) of Sources over Uses $ 112,265 | $ 124,044 | $ (10,512) $ 342,523 | $ -
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Fund 5210 - City Cleanup

D t t 3510 2017 2018 2019 2020 2021
epartmen Actual Actual Actual Estimated Tentative
Financing Sources:
318111 Utility Charges $ 677,055 | $ 664,000 | $ 821,522 | $ 792,906 | $ 929,851
318211 Charges for Services 2,858 2,468 2,949 5,000 5,000
3392 Sale of Fixed Assets 529,849 - - - -
3416 Transfer In - Fleet Fund - 87,856 - - -
Total Financing Sources $ 1,209,761 | $ 754,323 |$ 824,470 | $ 797906 ] $ 934,851
Financing Uses:
411111 Regular Pay $ 195,310 | $ 151,222 | $ 120,171 | $ 164,783 | $ 169,352
411131 Overtime/Gap 24,150 9,708 10,917 4,000 4,000
411135 On Call Pay 2,325 750 210 1,000 4,600
411211 Variable Benefits 46,954 34,649 28,732 37,701 39,371
411213 Fixed Benefits 55,966 49,530 43,462 70,128 60,524
411215 PTO Disbursement - - - - 180
411340 Uniform Allowance 600 450 300 630 630
411350 Phone Allowance 361 319 406 - -
412421 Postage 10,722 3,967 - 21,000 21,000
412432 Copying - - 4,839 8,000 8,000
412451 Uniforms - - - 710 710
412491 Miscellaneous Supplies 3,169 12,989 7,503 5,000 5,000
412611 Telephone - - 758 692 686
414111 Administrative Charges 100,624 99,045 125,579 113,021 124,323
4141610 Fleet0 & M 90,852 101,847 87,734 110,493 123,928
414164 IT Charges - - 7,458 11,174 11,089
414165 Risk Management Charges 3,609 3,598 3,948 3,880 5,930
415210 Landfill Costs 47,713 97,606 153,778 75,000 150,500
415921 Contracted Services 91,913 92,741 85,881 90,000 105,000
417500 Software Licenses - 96 40,156 - -
4341611 Fleet Purchases 343,653 661,679 271,132 - -
Total Financing Uses $ 1,017,920 | $ 1,320,195 | $ 992962 | $ 717,212 | $ 834,823
Excess (Deficiency) of Sources over Uses $ 191,841 | $ (565,872)| $ (168,492)| $ 80,694 | $ 100,028
Fund 52 - Waste Summary
2017 2018 2019 2020 2021
Actual Actual Actual Estimated Tentative
Total Financing Sources $ 5,150,440 | $ 4,713,099 | $ 5,041,919 | $ 5,775,422 | $ 5,708,227
Total Financing Uses 4,846,334 5,154,928 5,220,923 5,352,205 5,608,199
Excess (Deficiency) of Sources over Uses 304,106 (441,828) (179,004) 423,217 100,028
Accrual Adjustment (29,961) (515,114) 478,442 - -
Balance - Beginning 1,226,238 1,500,383 543,441 842,879 1,266,096
Balance - Ending $ 1,500,383 | $ 543441 |$ 842,879 | $ 1,266,096 | $ 1,366,124
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Fleet

Performance Measures & Analysis

The Fleet Division tracks the number of work orders processed and the direct labor hours in order to determine the

efficiency of operations. Direct labor hours have varied the past few years due to mechanic turnover in the shop.

Measure (Fiscal Year) 2017 2018 2019 2020*

Work Orders Processed 2,752 2,467 2,169 2,052

Direct Labor Hours 7,240 7,265 7,524 7,917

* Projected through the end of the fiscal year.

Fund 6100 - Fleet Operations
2017 2018 2019 2020 2021
Department 3610 Actual Actual Actual Estimated Tentative

Financing Sources:
318271 Fleet O & M Charges $ 2,200,000 | $ 2,200,000 | $ 2,200,000 | $ 2,461,052 | % 2,411,186
336100 Interest Income 28,827 4,728 29,316 20,000 5,500
339200 Sale of Fixed Assets 91,708 197,874 184,014 140,000 180,000
3399 Other Income 1,500 - 5711 - -

Total Financing Sources $ 2,322,034 | $ 2,402,602 | $ 2,419,041 | $ 2,621,052 | $ 2,596,686

Financing Uses:
411111 Regular Pay $ 486,536 | $ 497,256 | $ 512916 | $ 533,126 | $ 538,792
411121 Seasonal/PTNB Pay 20,565 23,015 25,553 19,962 20,361
411131 Overtime/Gap 6,829 1,491 5,045 705 705
411135 On Call Pay 5,496 5,460 5,385 5,550 5,550
411211 Variable Benefits 109,362 110,046 115,352 121,285 122,175
411213 Fixed Benefits 114,011 129,678 139,848 141,931 140,197
411215 PTO Disbursement - - - 1,223 960
411310 Vehicle Allowance 5,253 5,233 5,233 5,233 5,233
411320 Mileage Reimbursement - - - 250 250
411330 Tool Allowance 6,384 7,551 7,739 12,000 12,000
411340 Uniform Allowance 150 300 1,280 275 275
411350 Phone Allowance 57 360 391 - -
412100 Books, Sub. & Memberships 694 3,835 4,502 800 800
412310 Travel 4,205 999 3,452 4,000 4,000
412350 Training 1,647 3,729 6,039 8,000 8,000
412411 Office Supplies 3,789 2,147 2,036 1,500 1,500
412451 Uniforms 4,289 3,705 4,137 3,000 3,000
412475 Special Dept. Supplies 7,358 8,381 3,842 3,000 3,000
412491 Miscellaneous Supplies 1,426 2,879 258 1,000 1,000
412511 Equipment O & M 7,244 8,438 1,933 1,500 1,500
412521 Building 0&M 9,320 7,257 10,825 10,000 10,000
412611 Telephone 3,688 4,186 6,066 5,538 5,488
413110 Programming 18,858 12,122 12,649 14,000 14,000
413890 Misc. Services - GPS Tracking - 84,379 68,912 93,000 93,000
414111 Administrative Charges 252,368 260,251 281,870 265,919 239,327
4141612 Fleet Repair Fund 475 - - - -
414164 IT Charges 16,892 25,255 30,227 45,340 41,455
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Fund 6100 - Fleet Operations

2017 2018 2019 2020 2021
Department 3610 Actual Actual Actual Estimated Tentative
414165 Risk Management Charges 6,743 6,393 9,110 8,915 10,118
415610 Parts 531,793 557,439 572,469 550,000 550,000
415611 Fire Apparatus Parts/Repair 512,530 - - - -
415620 Fuel 575,772 649,088 715,498 725,000 725,000
415630 Supplies 23,605 9,118 19,418 13,000 13,000
417400 Equipment 13,987 14,314 1,895 41,105 4,000
437400 Capital Equipment 139,605 175,576 - 22,000 22,000
441521 Transfer Out - City Cleanup - 87,856 - - -
Total Financing Uses $ 2,891,431 | $ 2,708,237 | $ 2,573,879 | $ 2,658,157 | $ 2,596,686
Excess (Deficiency) of Sources over Uses $ (569397)| $ (305,635)|$ (154,838) $ (37,105)] $ -
Fund 6110 - Fleet Purchases
2017 2018 2019 2020 2021
Department 3620 Actual Actual Actual Estimated Tentative
Financing Sources:
313118 Homeland Security Grant $ -1$ 3,132 [ $ - $ -1 -
316900 Sundry Revenue - - 19,000 - -
318211 Charges for Services 2,440,708 2,279,049 2,493,895 2,912,500 1,807,920
339200 Sale of Fixed Assets 795,311 - - - -
341650 Transfer In - Risk Fund 167,695 - - - -
Total Financing Sources $ 3,403,714 | $ 2,282,181 | $ 2,512,895 | $ 2,912,500 | $ 1,807,920
Financing Uses:
43771 Fleet Expansion
437711 Police & Animal Services $ 66,047 | $ -1 $ -1$ 343,000 | $ -
437712 Fire 155,503 37,108 - - -
437713 Public Works - - - 342,500 -
437714 Parks & Recreation 86,708 55,159 - 140,500 -
437716 Public Utilities - - - 337,000 39,000
437719 Administration 907 37,070 - - -
43772 Fleet Replacement -
437721 Police & Animal Control 665,702 595,658 510,220 403,000 150,000
437722 Fire - 648,418 460,678 295,435 615,000
437723 Public Works 1,424,231 1,992,807 433,421 671,500 202,000
437724 Parks & Recreation 331,127 247,103 279,353 440,500 288,000
437725 Community Development 76,961 57,328 60,255 - 45,000
437726 Public Utilities 303,793 172,950 415,494 827,000 415,000
Total Financing Uses $ 3,110,978 | $ 3,843,599 | $ 2,159,422 | $ 3,800,435 | $ 1,754,000
Excess (Deficiency) of Sources over Uses $ 292,736 | $ (1,561,418) $ 353,473 | $ (887,935)] $ 53,920
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Fund 6120 - Fleet Repair

2017 2018 2019 2020 2021
Actual Actual Actual Estimated Tentative

Financing Sources:

316922 Misc. - Subrogation Recovery $ 24,138 | $ 7,130 | $ 4318 | $ 25,0001 $ 25,000

318273 Charges for Services 18,987 21,483 22,514 37,000 37,000

318274 50/50 Department Contribution 8,548 3,753 3,737 - -

336100 Interest Income 2,088 3,039 4,862 - -
Total Financing Sources $ 53,761 | $ 35,405 | $ 35431 | $ 62,0001 $ 62,000
Financing Uses:

415641 Fleet Repairs $ -1 $ -1$ -1$ 37,000 | $ 37,000

415642 Contract Fleet Repairs 51,449 30,994 30,107 25,000 25,000
Total Financing Uses $ 51,449 | $ 30,994 | $ 30,107 | $ 62,0001 $ 62,000
Excess (Deficiency) of Sources over Uses 2,312 4,411 5,325 - -

Fund 61 - Fleet Summary
2017 2018 2019 2020 2021
Actual Actual Actual Estimated Tentative

Total Financing Sources $ 5,779,510 | $ 4,720,188 | $ 4,967,367 | $ 5,595,552 | $ 4,466,606
Total Financing Uses 6,053,859 6,582,830 4,763,408 6,520,592 4,412,686
Excess (Deficiency) of Sources over Uses (274,349) (1,862,642) 203,959 (925,040) 53,920
Accrual Adjustment 56,151 226,941 (126,411) - -
Balance - Beginning 3,298,355 3,080,156 1,444,455 1,522,002 596,962
Balance - Ending $ 3,080,156 | $ 1,444,455 | $ 1,522,002 [ $ 596,962 | $ 650,882
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Department Organization

DIRECTOR

Assistant Director

Parks & Recreation

Assistant Director

Office Manager

Secretaries
(2 Full time, 1 Part time)

— Seasonals (1)*

Golf Course Division Head

Alta Canyon Center Manager

Superintendent

Clubhouse Manager

Program/Aquatic
Coordinators (2)

: Assistant Clubhouse L
Golf Mechanic Manager/North Seasonals (140)*
| Range
Irrigation Specialist I— Seasonals (20)* Office Manager
| . |—Seasonals (12)*
Seasonals (14)* Private
Concessions
Facility Crew
leader (2)
|—Seasonals (5)*

Department Description

The department is responsible for the following programs and development activities: youth and adult recreation programs,

Parks Division Head

Recreation Division Head

Assist. Superintendent

Facility Supervisor
Grounds Supervisor (2)
Irrigation Supervisor (2)
Urban Forestry/
Sportsfield/Trails
Supervisor

i

Senior Recreation
Program Coordinator

Recreation Program
Coordinators (2)

Seasonals (65)*

i| Events Coordinator

Grounds Crew leader (6)
Facility Crew leader (3)
Sportsfield Crew leader
Urban Forestry Crew leader
Irrigation Crew leader (2)
Trails Crew leader
Events Crew leader

Senior Van Driver
(Part Time)

Seasonals (1)*

Irrigation Full-Time Laborer (2)
Facility Fulltime Laborer

I_ Seasonals (45)*

parks, cemetery, trails, arterial landscaping maintenance and construction, and the management and operations of Alta
Canyon Sports Center and River Oaks Golf at Sandy City.

Department Mission

Providing exceptional parks, trails, recreation programs, and facilities to enhance the environment and lives of the people we

serve.

* The seasonal numbers listed are the max number each Division employees during their busiest time of year and are not

FTE’s.
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Parks & Recreation Administration

2017 2018 2019 2020 2021
Department 4100 Actual Actual Actual Estimated Tentative
Financing Sources:
General Taxes & Revenue $ 449115 | $ 386,793 | $ 418,956 | $ 420,545 1 $ 560,228
Administrative Charges
314124 Recreation 20,194 20,229 20,692 20,144 17,893
314126 Community Arts 519 610 406 654 539
314154 Alta Canyon Sports Center 35,421 36,675 36,628 41,173 36,511
314156 Golf 25,417 27,030 26,698 26,436 28,761
Total Financing Sources $ 530666 |$ 471337 | $ 503380 | $ 508952 | $ 643,932
Financing Uses:
411111 Regular Pay $ 312939 | $ 309,548 | $ 313,238 | $ 328,399 | $ 328,607
411131 Overtime/Gap - 25 249 - -
411211 Variable Benefits 65,378 64,135 65,758 68,534 68,339
411213 Fixed Benefits 32,956 34,067 40,097 39,691 40,499
411214 Retiree Health Benefit 5,029 2,279 2,415 - -
411215 PTO Disbursement - - - 2,313 5,550
411310 Vehicle Allowance 11,159 11,116 11,116 11,116 11,116
411350 Phone Allowance 964 960 960 960 960
412100 Books, Sub. & Memberships 483 359 280 400 400
412310 Travel 923 - - 100 100
412320 Meetings 299 - 20 530 530
412350 Training - - 103 500 500
412411 Office Supplies 3 68 95 400 400
412432 Copying 195 - - 500 500
412511 Equipment O & M 1,729 1,673 825 2,000 2,000
412611 Telephone 6,294 6,915 8,133 7,966 7,922
413723 UCAN Charges 17,856 - - - -
413790 Professional Services - 3,845 3,914 - -
414164 IT Charges 21,095 36,348 24,155 45,543 56,009
4341611 Fleet Purchases 53,364 - 32,022 - 120,500
Total Financing Uses $ 530666| % 471337 | $ 503,380 | $ 508952 | $ 643,932

Parks & Cemetery

Policies, Objectives & Initiatives

¢ Provide open space and green space in the city and encourage environmental stewardship

» Encourage healthy, more active lifestyles for citizens and employees

¢ Encourage people to use non-motorized transportation and encourage pedestrian-friendly development
« Enhance the efficiency and effectiveness of the Parks and Recreation Department

» Data based decision making related to operations and efficiencies

Prior-year Accomplishments

o Installed 45 new Weather Trak computerized irrigation controllers for water conservation

o New certifications received by employees: Pool Operators (4), Pesticide Applicators (5), CDL (2), Traffic Control
Technician (2), and Master Gardener (1)

o Installed weather stations at Parks Shops, Golf Course and Alta Canyon

o Installed a 200 foot safety fence at Amphitheater Splash Pad
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Parks & Cemetery

Prior-year Accomplishments (cont.)

¢ Changed all door locks to a key fob system at Lone peak Pavilion, Bicentennial Pavilion and The Parks Shops Buildings.

* Replaced bark with landscaping rock at the South Valley Tank, Wasatch Medians and Alta Canyon parking lot

¢ Created 3 annual flower beds at Lone Peak Park (2) and Falcon Park (1)
« Installed new section of trails at the Bonneville Shoreline
¢ Installed bollards along the Porter Rockwell Trail at intersections

* Replaced Falcon Park Playground

Performance Measures & Analysis

Maintenance Inventory (Fiscal Year) 2017 2018 2019 2020
Buildings and Grounds (acres) 44.8 46.3 46.3 46.3
Other Open Space (acres) 877 874 874 884
Parks (acres) 313.8 313.8 313.8 313.8
Streetscapes & Medians (acres) 70.1 70.0 70.0 71.4
Basketball Courts 8 8 8 8
Community Events in Parks & Recreation 65 65 71 71
Interactive Water Feature 2 2 2 2
Miles of Trails 90 92 92 92
Off-Leash Dog Park 1 1 1 1
Outdoor Workout Station(s) 1 1 1 1
Pavilions and Picnic Shelters 39 39 39 39
Pickle ball Courts 4 4 4 9
Playgrounds 29 29 29 29
Restrooms 26 26 26 26
Skate Park 1 1 1 1
Snow Removal - Parking Lot (acres) 45 45 45 45
Snow Removal - Trails & Sidewalks (miles 50 50 53 53
Tennis Courts 29 29 29 29
Trail Heads 5 5 5 6
Urban Fishery 1 1 1 1
Volleyball Courts 5 5 5 5
Number of Sports Fields Maintained in City Parks
Baseball 16 16 16 16
Flag Football 4 4 4 4
Soccer 22 22 22 22
Softball 9 9 9 9
2017 2018 2019 2020 2021
Department 4200 Actual Actual Actual Estimated Tentative
Financing Sources:
General Taxes & Revenue $ 3872,749 | $ 3,513,779 | $ 3,953,435 | $ 4,034,424 ] $ 3,798,017
314410 Park Reservation Fees 117,586 115,697 123,025 135,952 130,000
314420 Cemetery Fees 16,245 347,791 115,871 132,874 130,000
314651 Watershed Protection - - 19,054 20,580 22,577
316200 Cell Tower Lease 467,098 537,244 497,210 564,023 907,242
Total Financing Sources $ 4,473,678 | $ 4,514,511 | $ 4,708,596 | $ 4,887,853 | $ 4,987,836
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Parks & Cemetery

2017 2018 2019 2020 2021
Department 4200 Actual Actual Actual Estimated Tentative
Financing Uses:
411111 Regular Pay $ 1,194,554 |$ 1,237,225 ($ 1,263,786 $ 1,394,073 | $ 1,445,182
411113 Vacation Accrual 13,220 - - - -
411121 Seasonal/PTNB Pay 477,591 449,980 517,489 524,882 554,882
411131 Overtime/Gap 65,479 72,493 97,407 65,000 65,000
411135 On Call Pay 12,477 12,191 15,290 10,950 10,950
411211 Variable Benefits 318,476 331,242 357,587 391,899 390,144
411213 Fixed Benefits 303,353 306,225 366,908 352,481 410,576
411214 Retiree Health Benefit 2,820 1,894 1,344 - -
411215 PTO Disbursement - - - 4,648 9,630
411310 Vehicle Allowance 5,220 5,200 5,200 5,200 5,200
411340 Uniform Allowance 10,594 10,640 11,444 12,600 12,600
411350 Phone Allowance 4,418 6,048 6,326 960 960
412100 Books, Sub. & Memberships 2,353 1,575 2,587 2,660 2,660
412310 Travel - 90 279 1,000 1,000
412320 Meetings 1,268 1,401 936 570 570
412350 Training 2,435 4,701 5,998 4,842 8,400
412370 Training Supplies 75 2,275 10 1,639 1,639
412411 Office Supplies 3,247 3,568 4,095 2,500 2,500
412414 Computer Supplies 559 2,430 283 291 291
412431 Printing 2,236 2,176 2,780 2,500 2,500
412451 Uniforms 4,927 5,461 5,639 8,000 8,000
412455 Park Safety Supplies 12,774 16,992 11,706 18,590 18,590
412491 Miscellaneous Supplies 2,936 5,346 1,902 1,849 1,849
412511 Equipment O & M 4,434 2,026 2,965 7,400 7,400
412512 Equipment Rental 896 2,629 2,640 1,236 1,236
412521 Building 0 & M 94,291 113,851 95,773 119,008 119,008
412523 Power & Lights 89,454 106,121 104,036 121,931 144,931
412524 Heat 6,423 20,078 26,253 32,533 34,533
412525 Sewer 11,244 10,988 11,316 8,700 8,700
412526 Water 767,978 695,702 678,262 680,325 700,325
412527 Storm Water 17,878 19,518 21,692 23,512 23,512
412529 Street lights 3,773 6,408 5,022 3,617 3,617
412531 Grounds O & M 85,665 87,379 88,276 100,000 100,000
412532 Irrigation O & M 71,600 88,777 70,461 81,213 77,513
412592 Tot-Lot Decks & Safety Improvement 15,421 6,206 549 15,000 15,000
412611 Telephone 25,251 29,444 32,943 27,506 24,232
412852 Slurry Seal Coat 1,200 19,529 19,869 20,000 20,000
413131 Software Maintenance - - - - 35,350
413725 Operating Leases 4,436 4,567 4,800 4,135 4,135
413840 Contract Services 75,186 60,530 74,223 54,432 74,432
4141610 Fleet 0 & M 271,755 291,133 308,522 354,551 321,349
4141612 Fleet Repair Fund 40 - 3,202 - -
414164 IT Charges 43,554 43,768 67,883 97,988 115,808
417300 Building Improvements 5,400 - 6,320 6,000 6,000
417400 Equipment 59,814 144,842 90,263 30,132 30,132
4341611 Fleet Purchases 376,971 281,867 314,331 291,500 167,500
Total Financing Uses $ 4,473,678 | $ 4,514,511 | $ 4,708596 | $ 4,887,853 | $ 4,987,836
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Community Events

Policies, Objectives & Initiatives

e Provide the opportunity through community events to create a sense of place and pride in Sandy
e Spread events throughout the city to maximize participation and help strengthen neighborhoods
e Create events that are unique to Sandy

e Provide a safe place for our citizens to gather and celebrate

e Provide events that meet our citizen's expectations

Prior-year Accomplishments

 Increased participation by 16% for the Ninja Warrior event
¢ Increased participation by 29% for the South Town Stride
e Created the Snowman Scavenger Hunt and Valentine’s Day Scavenger Hunt events

Performance Measures & Analysis

Event Participants (Calendar Year) 2017 2018 2019 2020*
Movies in the Park - - 1,300 1,500
Food Truck Night - - 2,500 3,000
4th of July - - 35,000 36,000
Balloon Festival - - 4,000 5,000
Heritage Festival - - 800 1,000
* Projected based on actuals
2017 2018 2019 2020 2021
Department 4250 Actual Actual Actual Estimated Tentative
Financing Sources:
General Taxes & Revenue $ - -1$ 361,782 | $ 256,008 | $ 242,895
314952 Building/Equipment Rental (1,575) 190 - - -
316110 Interest Income 2,849 5,249 - - -
316600 Events - Vendor Fees 9,069 9,110 17,391 16,979 9,500
316810 Donations - Corporate 1,300 135 - - -
316900 Sundry Revenue 380 1,050 - - -
318251 Rental Income 188 103 - - -
318252 Food & Beverage Sales 748 1,051 879 689 1,000
341100 Transfer In - General Fund 420,312 364,389 - - -
Total Financing Sources $ 433,271 381,277 | $ 380,052 ($ 273,676 | $ 253,395
Financing Uses:
411111 Regular Pay $ 115,795 119,560 | $ 94,129 | $ 45,966 | $ 44,892
411121 Seasonal /PTNB Pay 3,417 1,463 783 1,500 1,530
411131 Overtime/Gap 509 61 125 - 1,650
411211 Variable Benefits 25,004 24,144 20,482 10,572 10,642
411213 Fixed Benefits 23,287 26,050 29,053 10,413 3,269
411214 Retiree Health Benefit 2,244 2,937 2,415 - -
411320 Mileage Reimbursement 119 71 91 50 50
411350 Phone Allowance 434 431 195 - 390
412100 Books, Sub. & Memberships 1,796 2,067 1,917 1,500 1,500
412320 Meetings 136 273 70 275 275
412411 Office Supplies 2,535 3,727 1,050 3,200 3,200
412414 Computer Supplies 160 - - 1,000 1,000
412421 Postage 439 768 658 200 200
412470 Special Programs - - (445) - -
25001 Fourth of July 85,046 86,344 90,853 98,000 108,412
25002 Miss Sandy Pageant 9,165 7,038 11,038 13,000 -
25005 Mall Walk - - 413 - -
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Community Events

2017 2018 2019 2020 2021
Department 4250 Actual Actual Actual Estimated Tentative

25017 Awards Banquet 11,997 13,577 4,976 7,000 -
25018 Deck the Hall 33,075 35,744 8,434 15,700 15,700
25021 Holiday Open House 6,298 5,938 11,788 6,000 -
25024 Heritage Festival 9,056 10,022 6,987 11,000 11,000
25025 Balloon Festival 23,153 23,940 19,999 25,000 25,000
25027 Sandy City Summit Awards 6,646 7,418 2,908 3,100 -
25028 Community Movies 7,023 3,805 6,050 5,000 5,000
25099 Miscellaneous Events - - - - 3,500
412475 Special Departmental Supplies 386 117 - 350 350
412611 Telephone 2,634 2,990 4,701 692 686
413868 Hotel Accommodation - - - 7,200 7,000
413891 Sets, Props, & Costumes Expense 5,155 - - - -
414164 IT Charges 11,997 11,775 16,597 6,740 7,931
414165 Risk Management Charges 36,694 40,246 44,787 - -
417400 Equipment 2,462 19,515 - 218 218
Total Financing Uses $ 426661 | $ 450,022 | $ 380052 |$ 273,676 $ 253,395

*Actual financing sources and uses prior to FY 2020 were accounted for in the Community Events Fund separate from the General Fund.
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Senior Citizens

Policies, Objectives & Initiatives

* Encourage healthy, more active lifestyles for citizens and employees
¢ Encourage senior citizens and their families to participate in recreational and leisure activities or enrichment programs
« Enhance the efficiency and effectiveness of the Senior Center

Prior-year Accomplishments

e Community Events at the Center drew 1,100 participants
o Replaced flooring in the kitchen
¢ Replaced broken treadmill

Performance Measures & Analysis

Measure (Calendar Year) 2017 2018 2019 2020*
Senior Citizens
Participants (Annual Unduplicated) 8,525 8,927 9,100 7,500
Participants (Daily Unduplicated) 166 157 170 162
Volunteers 81 107 120 889
Volunteer Hours 18,442 20,476 21,000 15,500
* Projected based on actuals
2017 2018 2019 2020 2021
Department 4300 Actual Actual Actual Estimated Tentative
Financing Sources:
General Taxes & Revenue $ 51,114 | $ 50,755 | $ 60,096 | $ 61,134 | $ 61,050
313399 Grants 10,523 8,320 8,320 8,320 8,320
3169 Sundry Revenue 50 - 50 - -
Total Financing Sources $ 61,687 | $ 59,075 | $ 68,466 | $ 69,454 | $ 69,370
Financing Uses:
411111 Regular Pay $ 28,306 | $ 29,259 | $ 29,924 | $ 32,343 32,825
411121 Seasonal/PTNB Pay - - 557 1,040 1,061
411211 Variable Benefits 6,098 6,320 6,467 7,043 7,121
411213 Fixed Benefits 12,783 13,326 15,491 15,525 16,352
412411 Office Supplies 14 243 61 150 150
412491 Miscellaneous Supplies 404 648 720 100 100
412511 Equipment 0 & M - - 279 124 124
412525 Sewer 210 240 240 108 108
412611 Telephone 683 716 811 3,000 3,000
4141610 Fleet0 & M 9,724 8,322 10,215 10,021 8,529
417400 Equipment 3,464 - 3,701 - -
Total Financing Uses $ 61,687 | $ 59,075 | $ 68,466 | $ 69,454 | $ 69,370
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Fund 2400 - Recreation

Policies, Objectives & Initiatives

¢ Encourage a healthy, active lifestyles for citizens and employees

¢ Encourage people to use non-motorized transportation and encourage pedestrian-friendly development

¢ Encourage youth, adults, and families to participate in sports, recreation activities, or enrichment programs
¢ Enhance the efficiency and effectiveness of the Parks and Recreation Department

¢ Make data-driven decisions related to operations and efficiencies

Prior-year Accomplishments

o Offered Pickleball clinics, leagues, and tournament play as well as drop in play during the winter months

¢ Offered new Spike Ball, Hiking Club, Balloon Festival 5K, and Adult Kickball programs

¢ Restructured the Parks Program and Preschool Crafts Program to accommodate customers summer schedules
¢ Restructured and renamed the Sandy Race Series program to the Sandy Runner

¢ Provided the option for customers to use a group discount when registering online for 5K races

Performance Measures & Analysis

Recreation Program Participation Trends Recreation Program Participation Trends
8,000 A 1,200 -
6,000 1 1,000 A
800 A
4,000 A
600 A
2,000 A _| 400 ~
0 - . . 200 - r ' 1
2017 2018 2019 2020* 2017 2018 2019 2020*
@Youth Rec Soccer DOAdult Softball QjJr. Jazz Basketball BYouth Rec Baseball DOHikes & Races DGirls Softball
Measure (Fiscal Year) 2017 2018 2019 2020*
Recreation Program Participation
Youth Recreation Soccer 4,242 3,843 3,902 3,396
Youth Jr. Jazz Basketball 1,803 1,998 1,925 2,002
Youth Rec Baseball, T-Ball/Coach Pitch 536 501 525 584
Adult Softball - Fall & Summer 7,240 6,380 6,400 6,020
Youth Girls Softball & Coed Flag Football 428 292 308 189
Races 1,025 995 1,100 1,049

* Projected based on actuals
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Fund 2400 - Recreation

2017 2018 2019 2020 2021
Department 4400 Actual Actual Actual Estimated Tentative
Financing Sources:
316110 Interest Income $ 4398 | $ 5,966 | $ 9,783 | $ 10,000 | $ 2,000
316810 Donations - Corporate 15,000 22,500 22,500 22,500 22,500
316900 Sundry Revenue (196) 60 415 - -
318211 Charges for Services 715,431 663,635 645,499 729,000 729,000
341100 Transfer In - General Fund 329,523 348,930 379,128 407,704 414,675
Total Financing Sources $ 1,064,157 | $ 1,041,092 | $ 1,057,324 | $ 1,169,204 | $ 1,168,175
Financing Uses:
411111 Regular Pay $ 265,070 | $ 272,959 | $ 275,565 | $ 289,528 | $ 289,448
411121 Seasonal/PTNB Pay 165,841 169,784 144,966 176,870 180,400
411131 Overtime/Gap 5,035 5,749 6,399 5,000 7,000
411211 Variable Benefits 74,290 76,113 74,289 81,701 82,118
411213 Fixed Benefits 53,997 65,485 72,945 73,722 77,879
411215 PTO Disbursement - - - 1,327 1,330
411340 Uniform Allowance - - 56 - -
411350 Phone Allowance 362 378 1,112 954 1,170
412100 Books, Subs., & Memberships 722 619 375 400 400
412210 Public Notices 6,841 6,696 8,514 10,000 10,000
412310 Travel 1,131 - 1,784 4,000 4,000
412320 Meetings 10 268 191 200 200
412350 Training 280 1,105 937 2,000 2,000
412370 Training Supplies - - - 100 100
412411 Office Supplies 2,900 2,107 2,186 3,000 3,000
412414 Computer Supplies 390 - 634 500 500
412451 Uniforms - - 228 300 300
412455 Safety Supplies 775 1,506 1,077 2,500 2,500
412475 Special Departmental Supplies 2,251 2,777 3,438 3,500 3,500
412511 Equipment O & M 2,856 2,969 3,388 3,500 3,500
412611 Telephone 4,957 4,744 5,635 6,146 5,416
413131 Software Maintenance - - - - 2,375
413420 Credit Card Processing 16,739 18,779 19,516 16,000 17,000
414111 Administrative Charges 48,866 51,309 53,874 59,261 65,187
4141610 Fleet0 & M 2,227 1,647 2,814 3,271 2,143
414164 IT Charges 26,028 23,190 25,951 42,383 40,003
414165 Risk Management Charges 5,751 5,799 5,728 9,125 16,513
41541 Recreation Programs 375,625 356,965 280,434 367,759 368,700
417400 Equipment 7,105 15,748 2,890 13,110 3,000
437400 Capital Equipment 12,915 - - - -
Total Financing Uses $ 1,082,962 | $ 1,086,696 | $ 994,926 | $ 1,176,157 | $ 1,189,682
Excess (Deficiency) Sources over Uses (18,806) (45,604) 62,399 (6,953) (21,507)
Balance - Beginning 262,571 243,765 198,162 260,560 253,607
Balance - Ending $ 243,765 | $ 198,162 | $ 260,560 [ $ 253,607 | $ 232,100
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Fund 5400 - Alta Canyon Sports Center

Policies & Objectives

Encourage a healthy, active lifestyle for citizens and employees

Encourage youth, adults, and families to participate in sports, recreation activities, or enrichment programs
Enhance the efficiency and effectiveness of the Parks and Recreation Department

Data based decision making related to operations and efficiencies

Prior-year Accomplishments

Alta Canyon celebrated its 35th anniversary!

Hired a new Facilities Crew Leader

Overhauled building heating boiler

Increased marketing online through social media

Adapted to building closures and restrictions due to COVID-19, Including online fitness classes
Added High Fitness and Zumba Strong classes to our fitness class schedule

Performance Measures & Analysis

Alta Canyon Daily Admissions Alta Canyon Memberships Sales
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Fund 5400 - Alta Canyon Sports Center

2017 2018 2019 2020 2021
Department 4420 Actual Actual Actual Estimated Tentative
Financing Sources:
311110 Property Taxes Current $ 366,152 | $ 367,025 | $ 366,242 | $ 372,000 | $ 376,000
311120 Property Taxes Delinquent 4,523 4,769 4,077 7,000 7,000
311500 Motor Vehicle Fee 33,771 31,018 28,113 33,500 33,500
316210 Cell Tower Lease 22,767 23,678 24,625 25,282 26,293
316900 Sundry Revenue (15) 385 807 85 85
318251 Rental Income 16,258 20,315 18,276 17,000 17,850
318252 Food & Beverage Sales 26,421 27,993 24,030 26,600 27,930
318253 Admission Fees 104,502 100,071 81,043 104,300 109,515
318254 Merchandise Sales 4,155 3,448 2,916 4,950 5,198
318256 Instruction Fees 609,341 631,731 623,378 664,900 698,147
318257 Membership Fees 203,046 196,291 197,885 205,100 215,355
318258 Tournament & League Fees 3,356 1,299 2,699 4,300 4,515
336100 Interest Income 594 1,814 1,304 2,500 700
339200 Sale of Fixed Assets 6,219 - 111 - -
Total Financing Sources $ 1,401,090 | $ 1,409,839 | $ 1,375,506 | $ 1,467,517 | $ 1,522,088
Financing Uses:
411111 Regular Pay $ 284,432 | $ 292,362 | $ 308,108 | $ 317,552 | $ 308,354
411121 Seasonal/PTNB Pay 518,946 468,064 497,130 505,264 505,264
411131 Overtime/Gap 15,933 15,021 22,684 11,995 11,995
411211 Variable Benefits 114,152 112,353 118,970 122,290 120,170
411213 Fixed Benefits 71,091 74,111 96,216 100,180 91,132
411214 Retiree Health Benefit 2,282 2,206 2,432 - -
411215 PTO Disbursement - - - 1,387 1,910
411320 Mileage Reimbursement - - - 200 200
411340 Uniform Allowance - - 220 - -
411350 Phone Allowance 964 960 969 900 900
412100 Books, Sub., & Memberships 10,635 9,461 11,672 12,825 12,825
412210 Public Notices - - 50 6,000 -
412310 Travel - - 630 - -
412320 Meetings 117 435 78 500 500
412350 Training 190 - 648 875 875
412411 Office Supplies 4,668 3,694 3,973 5,450 5,450
412414 Computer Supplies 24 - 760 600 600
412421 Postage 586 1,003 524 600 600
412451 Uniforms 3,390 - - 2,000 2,000
412491 Miscellaneous Supplies 917 423 330 200 200
412511 Equipment O & M 1,910 2,593 1,792 6,500 6,500
412521 Building 0 & M 26,746 21,844 22,525 26,300 26,300
412523 Power & Lights 48,980 40,806 38,844 42,200 42,200
412524 Heat 20,341 16,544 16,889 21,200 21,200
412525 Sewer 5,535 6,480 6,480 6,800 6,800
412526 Water 7,544 8,004 7,734 9,000 9,000
412527 Storm Water 3,978 2,727 2,952 3,672 3,672
412529 Street Lights 592 457 465 648 648
412531 Grounds 0 & M - 380 104 650 650
412541 Pool Chemicals 19,047 21,237 22,546 20,600 20,600
412549 Other Pool 0&M 3,744 6,729 5,355 5,500 5,500
412611 Telephone 11,006 11,890 14,282 13,515 13,422
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Fund 5400 - Alta Canyon Sports Center

2017 2018 2019 2020 2021
Department 4420 Actual Actual Actual Estimated Tentative
413340 Legal Counsel - 475 - 1,000 1,000
413410 Audit Services - 2,102 1,760 2,000 2,000
413420 Credit Card Processing 21,821 19,030 20,370 15,750 15,750
413621 Property Insurance 10,763 10,309 10,309 11,000 11,000
413840 Contract Services 8,206 12,764 9,044 8,050 8,050
413870 Advertising 4,309 4,346 1,828 5,300 5,300
414111 Administrative Charges 90,561 95,089 99,843 109,827 120,810
4141610 Fleet 0&M 7,885 9,663 9,795 10,688 9,754
414164 IT Charges 25,382 27,609 31,661 41,041 43,194
414165 Risk Management Charges 4,528 4,387 3,804 4,828 5,078
415412 Equipment & Supplies 54,045 63,262 63,597 68,150 63,650
415422 Food & Beverages 17,077 15,669 13,721 13,120 13,120
415424 Pro Shop Merchandise 2,538 2,595 2,134 2,500 2,500
417300 Building Improvements 11,293 - - 15,000 -
417400 Equipment 39,100 - 12,190 2,500 -
Total Financing Uses $ 1,475,257 | $ 1,387,083 | $ 1,485,417 | $ 1,556,157 | $ 1,520,673
Excess (Deficiency) Sources over Uses (74,167) 22,756 (109,911) (88,640) 1,415
Accrual Adjustment (10,454) 22,319 (8,436) - -
Balance - Beginning 306,966 222,345 267,421 149,074 60,434
Balance - Ending $ 222345 |$ 267421 | $ 149,074 | $ 60,434 1 $ 61,849

Fund 5600 - Golf Course

Policies & Objectives

* Provide open space and green space in the city and encourage environmental stewardship
¢ Encourage healthy, more active lifestyles for citizens and employees
¢ Encourage youth, adults, and families to participate in sports, recreation activities, or enrichment programs
¢ Enhance the efficiency and effectiveness of the Parks and Recreation Department
¢ Data based decision making related to operations and efficiencies

Prior-year Accomplishments

¢ Converted large areas from native to rough to improve player sight lines

¢ Purchased new golf cart fleet

« Installed electronic board to display pricing and course information at the Clubhouse and the Teaching Academy
e Secured a $18,000 grant for Jordan River stewardship
« Retrofitted flag pole and Maintenance shop outdoor lighting to LED lights

¢ Replaced heat shields on heated hitting bays at North Range

e Repaired cart path drains on holes #1, #3, #4, and #7
o Planted trees behind the greens of holes #3, #7, #9

¢ Replaced three satellite irrigation controllers on the course

¢ Removed large Cottonwood trees on hole #10,that were a hazard
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Fund 5600 - Golf Course

Performance Measures & Analysis

River Oaks 18 Hole Rounds Played: 2015 - 2019
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Measure (Calendar Year) 2017 2018 2019 2020
18 Hole Rounds Played 27,968 28,750 29,291 N/A
2017 2018 2019 2020 2021
Department 4510 Actual Actual Actual Estimated Tentative
Financing Sources:
3181121 Cart Fees/Rental $ 310,369 | $ 336,713 | $ 310,503 | $ 343,011 | $ 359,900
3181122 Concessions 29,452 27,073 32,071 31,200 32,000
3181123 Green Fees 577,592 603,608 638,886 719,365 704,665
3181124 Merchandise Sales 388,747 352,544 356,080 320,000 360,000
3181125 Range Fees 96,951 99,527 106,121 132,550 134,350
3181126 Lessons 24,397 27,239 27,475 22,000 27,000
3181129 Miscellaneous 9,521 33,746 3,270 1,355 1,355
339900 Other Income - 258 - - -
336100 Interest Income (535) (2,213) (2,612) 200 200
341211 Transfer In - RDA 150,000 150,000 150,000 150,000 150,000
Total Financing Sources $ 1,586,495 | $ 1,628,495 | $ 1,621,795 | $ 1,719,681 | $ 1,769,470
Financing Uses:
411111 Regular Pay $ 276,246 | $ 287,061 | $ 306,683 | $ 324964 | $ 326,894
411121 Seasonal /PTNB Pay 144,825 129,229 136,583 154,800 154,800
411131 Overtime/Gap 5,879 4,166 5,783 3,600 3,600
411135 On Call Pay 1,470 1,785 1,680 6,500 6,500
411136 Lessons & Commissions 6,023 3,912 280 1,600 1,600
411211 Variable Benefits 76,376 76,480 81,413 87,945 87,971
411213 Fixed Benefits 54,561 53,287 55,864 56,200 57,314
411214 Retiree Health Benefit 4,035 3,596 3,328 - -
411215 PTO Disbursement - - - 2,914 6,480
411320 Mileage Reimbursement - - - 150 150
411340 Uniform Allowance - - - 1,185 1,185
411350 Phone Allowance 964 960 959 1,320 1,320
412100 Books, Sub. & Memberships 1,004 1,009 1,534 1,234 1,234
412310 Travel - - 1,297 1,500 1,500
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Fund 5600 - Golf Course

2017 2018 2019 2020 2021
Department 4510 Actual Actual Actual Estimated Tentative
412320 Meetings 230 80 138 400 400
412350 Training 207 - 102 700 700
412411 Office Supplies 593 523 696 1,200 1,200
412414 Computer Supplies - - 167 400 400
412421 Postage 195 465 - 100 100
412455 Safety Supplies 224 233 286 400 400
412475 Special Departmental Supplies 2,772 2,838 1,852 3,100 3,100
412491 Miscellaneous Supplies 909 643 1,389 1,600 1,600
412511 Equipment O & M 10,721 10,247 10,561 14,450 15,950
412521 Building 0 & M 11,658 5,933 23,709 20,900 20,900
412523 Power & Lights 57,060 55,898 48,152 62,000 60,000
412524 Heat 7,387 7,833 6,530 8,000 8,000
412525 Sewer 1,620 1,945 2,808 2,005 2,005
412526 Water 16,087 16,374 18,409 17,680 17,680
412527 Storm Water 4,020 4,248 4,248 4,248 4,248
412529 Street Lights 334 393 393 400 400
412531 Grounds O & M 48,144 58,572 53,744 59,950 59,450
412532 Irrigation O & M 22,068 9,528 6,181 11,500 10,000
412611 Telephone 9,217 9,386 10,548 10,564 10,508
413420 Credit Card Processing 26,263 26,194 27,306 26,000 26,000
413725 Power Corridor Lease 21,550 22,628 23,759 23,533 24,710
413840 Contract Services 720 873 1,094 3,500 3,500
413870 Advertising 895 870 1,112 1,400 1,400
414111 Administrative Charges 56,911 59,757 62,745 69,020 75,922
4141610 Fleet0 & M 1,608 926 1,598 3,439 3,502
414164 IT Charges 16,456 17,990 20,094 29,658 36,761
414165 Risk Management Charges 14,832 16,665 17,803 18,939 21,594
415421 Golf Cart 0 & M 3,558 5,977 1,121 6,000 1,000
415423 Driving Range 7,644 4,304 4,634 5,800 5,800
415424 Pro Shop Merchandise 321,788 283,659 290,035 239,300 287,300
415425 Pro Shop Rentals - - - 2,000 2,000
415620 Fuel 13,344 12,647 11,758 16,000 16,000
417400 Equipment 10,893 - - - 1,500
418400 Paying Agent Fees 800 800 - 800 800
4341611 Fleet Purchases 43,897 43,897 - 54,500 53,920
438100 Principal 254,529 280,000 275,000 300,000 310,000
438200 Interest & Agent Fees 85,963 72,600 60,100 47,100 32,800
438700 Amortization of Bond Interest (1,950) (2,322) (1,447) - -
Total Financing Uses $ 1,644,529 | $ 1,594,092 | $ 1,582,031 | $ 1,710,498 | $ 1,772,098
Excess (Deficiency) Sources over Uses (58,034) 34,403 39,763 9,183 (2,628)
Accrual Adjustment 13,644 (26,592) (38,571) - -
Balance - Beginning 67,087 22,697 30,507 31,700 40,883
Balance - Ending $ 22,697 | $ 30,507 | $ 31,700 | $ 40,883 | $ 38,255

Page 92



Department Organization

DIRECTOR

Executive Secretary [
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Community Development

Planning Division
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Secretary

Intern
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Development
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Zoning
Administrator

Long Range Planning
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Planner / GIS

Senior Planner

Zoning Technician
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Code Enforcement
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Professional

Code Enforcement
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Inspector Examiner
|
Professional Professional
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Professional Professional
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Code
Enforcement
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Code
Enforcement
Officer
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Officer

The Community Development Department is charged with planning, reviewing, regulating, and
approving all facets of land use within Sandy City. Specifically, these functions include planning,
building inspections, zoning enforcement, business licensing, Community Development Block Grant
(CDBG) administration, and community relations.

Department Mission

The Community Development department is committed to maintaining an approachable staff that

provides professional services necessary for the development of a vibrant community that advances the

foundational values of the city.
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Community Development Administration

Policies & Objectives
Maintain and Improve Basic Core Municipal Services
« Coordinate and manage Master Planning Processes
* Amend city codes to provide better standards for development
 Provide more accessible services through online application and electronic plan review process
« Coordinate with departments on overall strategic development of the city through the Development Review Team
Maintain Integrity of Residential Neighborhoods and Preserve Property Values
 Develop neighborhood preservation organizational strategies
« Provide public education about code requirements and making home improvements
« Continue to engage affected residents through neighborhood meetings, social media, and other outreach efforts
» Ongoing zoning administration - effectively use our codes to preserve our neighborhoods
Preserve and Expand Existing Businesses/Seek New Clean Commercial Businesses
» Maintain an efficient business licensing process

Prior-year Accomplishments

e Maintained low Risk Management claims

¢ Adopted the Stadium Village Master Plan

* Began implimentation of Cityworks PLL software

 Tracked and provided input on a number of legislative actions

» Completed specific technical /professional certification of staff

 Continued implementation of various adopted master plans throughout the City

» Reorganized and provided access online to the Development, Property Maintenance, and Business Licensing Codes

Performance Measures & Analysis

Measure (Calendar Year) 2015 2016 2017 2018 2019

Business Licenses

New Licenses Processed 721 738 606 721 615
Home Occupation 330 328 245 275 178
Commercial Location 302 315 298 354 284
Contractors 18 16 15 25 21
Temporary 71 79 48 67 122

Updating/re-processing 298 267 517 468 417

Licenses Closed 562 584 583 584 518
Home Occupation 263 217 219 221 235
Commercial Location 266 347 343 341 269
Contractors 20 13 13 12 11
Temporary 13 7 8 10 2
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Community Development Administration

2017 2018 2019 2020 2021
Department 5000 Actual Actual Actual Estimated Tentative
Financing Sources:

312100 Business Licenses & Permits $ 1,060,518 | $ 1,056,363 | $ 1,105,835 | $ 1,031,533 | $ 1,030,000
Total Financing Sources $1,060,518 | $1,056,363 | $1,105,835 | $1,031,533 | $1,030,000
Financing Uses:

411111 Regular Pay $ 353,139 ($ 361,891 |$ 380,061 |$ 394,659 |$% 394,344

411131 Overtime/Gap 82 43 - - -

411211 Variable Benefits 75,999 76,931 82,017 83,679 83,299

411213 Fixed Benefits 52,032 63,978 72,153 82,552 78,936

411214 Retiree Health Benefit 2,460 3,111 3,489 - -

411215 PTO Disbursement - - - 2,360 5,620

411310 Vehicle Allowance 11,120 11,148 11,148 11,169 11,169

411320 Mileage Reimbursement - 46 - - -

411350 Phone Allowance 492 480 480 480 480

412100 Books, Sub. & Memberships 2,549 1,156 1,338 1,100 1,100

412310 Travel 3,863 564 401 4,000 4,000

412320 Meetings 1,493 - 161 1,500 1,500

412350 Training 383 107 233 410 410

412411 Office Supplies 12,454 11,283 9,494 15,000 15,000

412414 Computer Supplies 6,644 1,072 5,277 2,900 2,900

412470 Special Programs 4,498 565 1,467 626 626

412511 Equipment 0 & M 7,902 5,958 5,156 5,500 5,500

412611 Telephone 4,406 4,385 4,515 4,161 4,130

413420 Credit Card Processing 17,167 16,896 23,090 14,000 14,000

413723 UCAN Charges 2,790 - - - -

4141610 Fleet 0 & M 910 1,223 1,270 1,179 1,107

414164 IT Charges 31,109 29,952 40,219 58,420 57,548

417400 Equipment 612 1,368 - 500 500

417500 Software Licenses - - - 26,000 -
Total Financing Uses $ 592,103 | $ 592,157 | $ 641969 | $ 710,195 | $ 682,169

Mountain America Performing Arts Center (Hale Centre Theatre)/Mountain America Corporate Headquarters
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Planning

Policies & Objectives

 Prepare a comprehensive General Plan Update

e Implement additional affordable housing measures

e Implement the approved Stadium Village Master Plan as part of the Cairns District
« Coordinate various department reveiews on projects effectively and efficiently

« Refine our process workflows to incorporate electronic reviews

e Prepare to incorporate Cityworks software into our review process

 Present an updated Transportation Master Plan and Active Transportation Plan

e Update the Development Code to be in compliance with LUDMA amendments

Prior-year Accomplishments

* Added Master Plans to GIS layer

» Adopted the Stadium Village Master Plan

» Completed State Housing Report

¢ Submitted an updated Moderate Income Housing Report to the State

 Published Development Code online as part of Municode

» Adopted Appendix D of the International Fire Code as part of development standards

» Updated and clarified street designs for new subdivision developments

» Adopted a resolution indicating request to withdraw annexed areas from the Municipal Services District
« Revised trail types and locations in an updated Trails Master Plan

* Reviewed and approved a large number of subdivisions and site plans

Performance Measures & Analysis

Projects Processed (Calendar Year) 2015 2016 2017 2018 2019
Annexations 11 12 2 6 2
Rezoning 8 16 9 7 7
Code Amendments 19 12 9 12 8
Site Plan Review 31 26 19 27 20
Subdivisions 30 33 39 35 18
Residential Building Permits 397 203 321 355 713
Solar Permits - 454 427 193 158
Commercial Building Permits 55 42 85 55 71
Conditional Use Permits 32 25 17 32 33
General Plan Projects - 1 2 1 3
General Planning Reviews 1,250 1,190 1,205 1,256 1,323
Planning Inspections 220 230 190 205 187
Telecom 10 23 27 30 26
Sign Permits 242 200 101 122 108
Board of Adjustment Cases 5 5 3 3 2
GIS Projects 82 73 75 57 60
Measure (Calendar Year) 2015 2016 2017 2018 2019
Bond Administration
Total Processed* 333 177 215 247 127
Total Value $29,896,912 $20,814,298 $22,722,183 $20,735,901 $27,070,615
Amount Released $11,730,306  $9,334,763  $6,770,817  $8,937,085  $6,501,653
Amount Remaining $18,166,605 $11,479,534 $12,493,522 $11,798,816 $20,568,962

* Number is now based on active bonds
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Planning

D 5100 2017 2018 2019 2020 2021
epartment Actual Actual Actual Estimated Tentative
Financing Sources:
General Taxes & Revenue $ 645663 | $ 494209 | $ 699,184 | $ 699594 | $ 666,663
312290 Sign Permits Fees 28,205 20,830 21,709 22,787 20,000
314511 Planning Development Fees 120,057 227,204 119,150 111,357 120,000
314512 Inspection Fees 28,053 80,067 25,060 25,790 25,000
314514 Rezoning Fees 6,500 2,500 2,000 3,600 3,500
314515 Other Developmental Fees 5,818 6,148 15,648 15,835 15,000
Total Financing Sources $ 834,296 [ $ 830958 | $ 882,751 | $ 878,963 | $ 850,163
Financing Uses:
411111 Regular Pay $ 490,759 [ $ 495517 | $ 517891 | $ 554,776 | $§ 559,634
411211 Variable Benefits 95,126 95,511 102,494 112,087 110,930
411213 Fixed Benefits 103,524 114,498 125,028 115,927 98,424
411214 Retiree Health Benefit 1,732 2,055 3,712 - -
411215 PTO Disbursement - - - 1,426 2,030
411310 Vehicle Allowance 3,915 3,804 3,804 3,804 3,804
411320 Mileage Reimbursement - - - 465 465
412100 Books, Sub. & Memberships 2,140 1,761 1,692 1,100 1,100
412210 Public Notices 223 554 1,263 5,500 5,500
412310 Travel 3,964 2,367 2,790 2,343 2,343
412320 Meetings - - - 500 500
412350 Training 1,318 1,311 150 2,142 2,142
412611 Telephone 5,771 7,099 8,859 8,211 8,139
4141610 Fleet 0 & M 2,003 2,136 1,322 1,692 1,057
414164 IT Charges 44,468 44,667 51,292 64,990 50,095
417500 Software Licenses 2,392 2,350 2,199 4,000 4,000
4341611 Fleet Purchases 76,961 57,328 60,255 - -
Total Financing Uses $ 834,296 | $ 830,958 | $ 882,751 | $ 878,963 | $ 850,163

S

Park at City Center
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Building & Safety

Policies & Objectives

e Ensure all construction is compliant with the City's Building Code
e Perform engineering peer review on all complicated structures

e Help preserve neighborhoods through code enforcement

e Work towards providing electronic plan submittal and review

¢ Continue business license enforcement for delinquent accounts

Prior-year Accomplishments

¢ Completed the American Express regional headquarters building

e Continued to improve plan storage and archives

e Continued remodel of the Shops at South Towne

e Licensed an inspector for aerial drones and completed several exterior inspections utilizing the drone

e Continued training and certification for all Building Inspectors, Code Enforcement Officers, and Technicians

Performance Measures & Analysis

Measure (Calendar Year) 2015 2016 2017 2018 2019
Building Inspection
Permits Issued 2,007 2,275 2,283 2,250 2,231
Inspections Completed 9,073 10,517 12,128 15,700 14,783
Code Compliance
Code Compliance Cases 5,706 6,409 5,398 4,656 4,808
Property Liens 8 3 5 4 5
Special Event Permits 68 71 69 64 78
2017 2018 2019 2020 2021
Department 5200 Actual Actual Actual Estimated Tentative
Financing Sources:
3122 Building Permit Fees $ 2,089,540 | $ 1,784,251 | $ 1,732,966 1,295,213 | $ 1,501,000
3154 Civil Fines - - - - 10,000
Total Financing Sources $2,089,540 | $1,784,251 | $1,732,966 | $1,295,213 | $1,511,000
Financing Uses:
411111 Regular Pay $ 784674 |$% 807570 $ 812,265 |$ 878627 | $ 872,929
411113 Vacation Accrual 13,871 - - - -
411131 Overtime/Gap 112 - - - -
411211 Variable Benefits 160,705 162,468 166,047 179,594 178,635
411213 Fixed Benefits 163,327 163,273 183,784 179,959 213,811
411215 PTO Disbursement - - - 1,927 2,720
411310 Vehicle Allowance 7,879 7,848 7,848 7,848 7,848
411320 Mileage Reimbursement 20 - - - -
411340 Uniform Allowance 2,213 2,213 2,213 2,000 2,000
412100 Books, Sub. & Memberships 2,025 1,735 1,602 1,800 1,800
412310 Travel 5,103 4,180 3,714 4,513 4,513
412320 Meetings 44 - - 300 300
412350 Training 585 1,000 2,131 1,474 1,474
412611 Telephone 15,347 17,206 19,730 19,583 19,490
413790 Professional Services - - - - 65,000
414161 Fleet0 & M 35,959 33,461 26,595 39,521 21,672
414164 IT Charges 58,015 64,089 82,903 97,612 83,012
4341611 Fleet Purchases - - - - 45,000
417400 Equipment 31,802 10,921 49,173 - -
Total Financing Uses $1,281,681 | $1,275,963 | $1,358,005 | $1,414,758 | $1,520,204
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Boards & Commissions

D 5300 2017 2018 2019 2020 2021
epartment Actual Actual Actual Estimated Tentative
Financing Sources:

General Taxes & Revenue $ 18,024 | $ 15,371 | $ 13,788 | $ 19,900 | $ 19,900
Total Financing Sources $ 18024 |$ 15371 |$ 13,788 |$ 19900 $ 19,900
Financing Uses:

412100 Books, Sub. & Memberships $ 550 | $ 700 | $ -1 $ -1 -

412320 Meetings 5,979 4,104 4,088 4,000 4,000

412350 Training 10 222 - 200 200

412360 Committees and Councils - - - 200 200

413890 Miscellaneous Services 11,486 10,345 9,700 15,500 15,500
Total Financing Uses $ 18,024 | $ 15371 | $ 13,788 | $ 19,900 ]| $ 19,900

Fund 2300 - CDBG Operations

Policies & Objectives

Each year Sandy City receives Community Development Block Grant or CDBG funds from the U.S. Department of

Housing and Urban Development. The purpose of the CDBG program is to help in developing viable urban

communities by providing decent housing, a suitable living environment, and expanding economic opportunities,
principally for persons of low and moderate income.

To be eligible to receive CDBG funds, the project must meet one of three national objectives:

1. Low and Moderate Income Benefit

2. Aid in the Prevention or Elimination of Slums or Blight

3. Urgent Health and Welfare Need

There is a broad range of activities or projects eligible for funding under the CDBG program to meet any one of the
national objectives. Eligible projects include public improvements, public services, and housing-related projects for

low/moderate income persons.

Prior-year Accomplishments

e Operated the CDBG program within federal guidelines

» Funded projects that assist low and moderate income households

» Funded various city and countywide programs to remove and prevent blighted conditions
» Funded housing projects including rehabilition homes, emergency repairs, and transitional housing
* Funded public services at the maximum allowed amount

Performance Measures & Analysis

e Maintained <1.5X expenditure vs. entitlement grant balances

e Maintained administration budget percentage versus grant amount

e 100% of funding used for low/moderate income individuals
» Funded public services under the mandatory 15% cap
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Fund 2300 - CDBG Operations

2017 2018 2019 2020 2021
Department 5400 Actual Actual Actual Estimated Tentative
Financing Sources:

313101 CD Block Grant $ 149,019 [ $ 583,996 | $§ 185244 [ $ 629919] § 669,310
Total Financing Sources $ 149,019 | $ 583,996 | $ 185244 | $ 629919 | $ 669,310
Financing Uses:

4100 Administration $ 48,165 | $ 49,582 | $ 49,510 | $ 53,761 | $ 59,744
412470 Special Programs -
23005 The Road Home - Shelter 9,000 12,000 11,100 10,750 12,000
23008 Legal Aid Society of S. L. 7,000 - - - 10,000
23010 South County Food Pantry 6,000 6,000 6,000 7,550 -
23013 South Valley Sanctuary 8,831 9,999 10,000 11,300 15,000
23037 YWCA Women's Shelter 4,000 5,000 5,000 7,050 9,356
23038 Family Support Center 4,000 5,000 5,000 7,538 10,000
23044 The Road Home - Housing 7,000 8,500 8,000 12,350 15,500
23046 Community Health Center - 10,000 8,000 - -
23051 Big Brothers Big Sisters 2,000 - - - 5,000
23063 The INN Between - Hospice for the Homeless - - 6,000 - 10,000
23067 Sharing Place - - - - 5,000
23068 Senior Charity Care - - - - 7,390
23069 United Way - - - - 10,000
23070 COVID-19-Related Services - - - - 50,000
23073 COVID-19-Related Economic Development - - - - 63,016
437000 Capital Outlays -
23002 Emergency Home Repair 51,023 64,150 61,974 76,401 75,000
23005 The Road Home - Shelter - 5,000 - 5,000 15,645
23013 South Valley Sanctuary - - - 10,000 -
23056 Odyssey House 2,000 - 6,500 - -
23061 Housing Weatherization - 4,889 - - -
23062 8680 S Phase 3 Road Project - 403,876 - - -
23063 The INN Between - Hospice for the Homeless - - - 7,000 -
23064 NeighborWorks - - 8,160 30,000 10,000
23065 Park Improvements - - - 159,641 89,659
23066 Pedestrian/Accessibility Improvements - - - 231,578 162,000
23071 COVID-19-Related Housing - - - - 25,000
23072 COVID-19-Related Facilities - - - - 10,000
Total Financing Uses $ 149,019 | $ 583,996 | $ 185244 | $ 629919 | $ 669,310
Excess (Deficiency) Sources over Uses $ -3 - $ -1 $ -1$ -
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Department Organization Public Utilities

DIRECTOR

Executive Assistant —]

Engineering Manager/
Assistant Director

Operations Manager/
Assistant Director

| Assistant Operations Manager
Distribution Supervisor

Business Services Manager Operations Warehouse
Administrative Supervisor
Engi : — . Assistant Distribution
ngineering — Administrative Construction - Coordinator/
Clerk i -
er Assistant Supervisor SCADA Overator
Chief Engineer — Water Resource
& Analyst Construction | —| | | Systems Operators (4)
I . Coordinator/
Storm Water Quality Fiscal Analyst | Crew Leader
Coordinator Public Engagement | | Compliance Officer
Coordinator Crew Leaders (2)
Senior Engineer ; Cross Connection
Seasonal Gardeners Maintenance | | Speciali
Workers (7) pecialist
Staff Engineer —| GIS Coordinator | Drainage
’ nspectors (3) GIS Technician Field Services

Storm Water Supervisor
l— Coordinator/Crew Leader|[—]

—| Utility Locators (2) |

Seasonal Laborers Street Light Techs
u (2)
Crew Leaders (2) Field Services
| Coordinator
Maintenance Workers (7) | Meter Readers (2) |

Department Description

The Public Utilities Department is responsible for providing the following services to the residents and businesses
of the city: drinking water, storm water drainage, and street lighting.

Department Vision
“Proudly working together to provide quality utility services for our customers”

e Safety - We are committed to safety by protecting the lives and resources of our employees and customers.
We will provide training, tools, and equipment to promote safety as a way of life.

o Integrity - We promote integrity by being honest, being accurate in the work we perform, and becoming
more knowledgeable in our area of responsibility.

o Responsiveness - We are prepared to respond in a timely, courteous, and professional manner.

o Effectiveness - We are committed to providing dependable, cost effective services that meet the need of
our customers through the use of modern technology and infrastructure, now and in the future.

o Efficiency - We are committed to providing maximum use of resources through evaluation of the best
balance of cost and benefit while measuring progress to maintain long term sustainability.

o Teamwork - We are a team with individual strengths. We are committed to listen, respect, trust, value,
and support each other in achieving common goals. We strive to enhance employee self-worth and job
skills.
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Water

Policies, Objectives & Initiatives

Secure and preserve a sustainable water supply to meet long-term needs of our customers
Provide reliable high quality water at the right pressure to meet the needs of our customers
Exceed our customers expectations for a high level of service in meeting their water needs
Operate the city water system efficiently to save time and money, and to conserve resources
Meet all current and long-term funding needs for the Water Enterprise Fund

Policies, Objectives & Initiatives

Flushed the Sandy water system after fluoride equipment failure, minimizing public impact
Ensured water system integrity with extensive water quality monitoring after the overfeed event
Received approval from State to begin Bell Canyon aquifer storage & recovery flows to Dimple Dell
Reduced average per capita water consumption by 30 gallons per capita per day.

Performance Measures & Analysis

Measure (Calendar Year) 2017 2018 2019
Water Source Availability (in acre ft.) 37,700 37,700 37,700
e Metro Water (Deer Creek) 7,940 7,940 7,940
e Metro Water (Little Cottonwood) 7,880 7,880 7,880
e Metro Water (Ontario Drain Tunnel) 3,000 3,000 3,000

e Jordan Valley Water 0 0 0

¢ Bell Canyon 880 880 880

e Municipal Wells* 18,000 18,000 18,000
Peak Production

e Amount (million gallons) 58 58 58

e (Capacity 87 87 87
Water Storage Capacity (million gls.) 36.15 37.15 37.15
Water Conservation Annual Production

e Metro Water 24,345 25,368 22,438

e Municipal Wells* 749 625 473

¢ Total Production 25,094 25,992 22,910

e Annual Consumption (in acre feet) 24,029 23,162 20,127

e Percent of Supply that is Consumed 95.8% 89.1% 87.9%

e Population Served 92,702 93,749 94,809

e Per Capita Consumption (per day) 231 221 190

e Customers reporting drinking water 29 18 98

appearance, taste, or odor problems
e Customers reporting pressure problems 17 53 27
e Suspected waterborne disease outbreaks 0 0 1
or sicknesses from water system

Water Main Breaks 89 83 80

e Lost Time Injuries 2 0 0

e Recordable Injuries 6 1 2

¢ Pipe Replaced (linear feet) 9,555 4,200 14,551

* This amount may be reduced by the State Engineer by up to 5,600 acre feet.
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Fund 5100 - Water Operations

2017 2018 2019 2020 2021
Department 6500 Actual Actual Actual Estimated Tentative
Financing Sources:
318111 Utility Charges $ 22,099,394 | $§ 21,228,160 | $ 20,996,029 | $ 21,841,974 | $ 21,841,974
318121 Wholesale Sales 738,845 745,748 384,233 400,000 -
318124 Jordanelle Special Service District 22,000 100,000 300,000 - -
318130 Irrigation Rental 3,439 3,677 3,584 3,400 3,400
318211 Charges for Services 210,316 204,008 154,561 200,000 200,000
336100 Interest Income 135,762 305,884 573,614 200,000 70,000
336210 Cell Tower Lease 221,849 234,121 500 - -
339200 Sale of Fixed Assets 7,277 34,020 353,834 - -
339900 Other Income & Sundry Revenue 66,637 15,680 16,017 25,000 16,000

Total Financing Sources

$23,505,518

$22,871,299

$22,782,372

$22,670,374

$22,131,374

Financing Uses:
411111 Regular Pay
411121 Seasonal /PTNB Pay
411131 Overtime/Gap
411135 On Call Pay
411211 Variable Benefits
411213 Fixed Benefits
411214 Retiree Health Benefit
411215 PTO Disbursement
411310 Vehicle Allowance
411320 Mileage Reimbursement
411340 Uniform Allowance
411350 Phone Allowance
412100 Books, Sub., & Memberships
412310 Travel
412320 Meetings
412350 Training
412411 Office Supplies
412421 Postage
412451 Uniforms
412455 Safety Supplies
412475 Special Departmental Supplies
412491 Miscellaneous Supplies
412521 Building 0&M
412523 Power & Lights
412524 Heat
412526 Water
412527 Storm Water
412529 Street Lights
412531 Grounds O&M
412611 Telephone
412630 SCADA System Maintenance
412760 Emergency Management
412821 Meter Maintenance & Repair
412822 Well Maintenance
412824 Line Maintenance & Repair
412825 Irrigation Assessments

412827 Fluoride Maintenance Supplies

$ 1,378,613
17,293
38,248

8,474
305,998
273,863

2,048

17,419
201

2,468

1,525

3,034

17,290

2,536

4,867

8,520

50,231

4,378

4,349

9,149

4,867

18,947
16,875
11,196
18,829
18,725
1,973
6,527
29,198
18,451
24,403
37,587
222,013
56,276
11,224

$ 1,411,262
20,368

43,984

8,432

317,531
289,090

16,381
301
2,645
1,752
1,649
12,021
1,438
4,426
5,954
52,624
5,597
6,473
4,745
8,436
23,858
15,959
9,181
20,908
17,104
2,104
8,817
32,931
16,356
23,089
28,269
20,954
41,014
5,110
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$ 1,390,928
30,010
115,745
9,300
332,214
333,414
541
16,199
122
2,700
2,275
2,014
17,798
2,731
6,880
27,374
53,517
4,838
4,677
7,676
10,396
17,689
14,259
10,940
21,528
18,736
2,396
11,037
39,221
8,815
1,911
22,471
16,995
281,193
42,207
3,264

$ 1,552,585
44,103
34,155
12,360

351,051
350,862
5,923
16,400
400
4,600
2,400
6,000
35,000
5,000
8,000
10,000
53,000
7,300
9,000
11,000
10,000
30,000
21,000
15,000
18,000
18,000
3,000
11,000
44,055
22,000
28,000
55,000
280,000
115,000
40,000

$ 1,583,574
44,985
34,155
12,360

357,759
405,351
6,470
16,400
400
4,600
2,400
3,000
35,000
5,000
8,000
10,000
55,000
7,600
9,000
11,000
10,000
25,000
18,000
11,500
23,000
19,000
2,800
11,000
44,748
10,000
45,000
55,000
300,000
96,000
17,000



Fund 5100 - Water Operations

2017 2018 2019 2020 2021
Department 6500 Actual Actual Actual Estimated Tentative
413131 Software Maintenance 63,341 94,719 87,649 94971 100,000
413410 Audit Services 15,772 14,624 12,880 14,000 14,500
413450 Payment Integration - - 15,583 37,000 37,000
413723 UCAN Charges 15,256 - - - -
413731 Sample Testing 10,508 4,715 145,802 32,000 32,000
413760 Water Education 21,005 18,237 10,043 18,500 18,500
413770 Blue Stakes 5,912 6,560 8,050 8,500 8,500
413782 Grant Acquisition 235,001 194,074 210,000 210,000 210,000
413790 Professional Services 24,399 57,206 376,382 230,000 200,000
413850 Consumer Confidence Reports - - - 2,000 2,000
413911 Property Tax - - 1,645 - -
414111 Administrative Charges 833,702 788,455 880,322 823,568 905,925
414116 Watershed Protection - - 44,095 52,100 59,537
4141610 Fleet O&M 188,488 164,353 170,732 200,823 219,167
4141612 Fleet Repair 4,179 2,492 - 6,850 6,850
414164 IT Charges 160,259 167,532 201,328 238,123 241,399
414165 Risk Management Charges 310,435 303,086 288,556 297,684 383,100
415110 Well Power & Lights 804,545 484,811 444,993 1,000,000 600,000
415120 Water Purchases 5,516,431 5,752,204 5,925,027 6,209,433 6,209,433
415620 Generator Fuel & Maintenance 2,572 8,486 8,031 13,000 13,000
415910 Bad Debt Expense 189,599 10,737 11,142 9,616 10,500
417400 Equipment 5,215 25,364 14,863 131,329 32,000
438200 Interest 650,197 737,053 798,241 750,478 700,141
438400 Paying Agent Fees 2,000 2,000 4,000 5,000 4,000
438700 Amortization of Bond Interest 19,074 136,190 13,810 13,818 13,297
441100 Transfer Out - General Fund 1,335,781 1,284,000 - - -
Total Financing Uses $12,682,069 | $12,737,660 | $12,557,186 | $13,627,987 | $13,320,951
Excess (Deficiency) Sources over Uses $ 10,823,449 | $ 10,133,639 | $ 10,225,186 [ $ 9,042,387 | $ 8,810,423
Fund 5110 - Water Expansion & Replacement
2017 2018 2019 2020 2021
Department 6510 Actual Actual Actual Estimated Tentative
Financing Sources:
335100 Bond Proceeds $ 10,000,000 | $ -1$ -1$ -19 -
337110 Connection Charges 347,230 488,124 423,123 250,000 300,000
337120 Meter Sets 45,802 48,390 34,190 25,000 25,000
337140 Water Review Fee 8,260 10,065 12,560 5,000 5,000
337150 Waterline Reimbursement Fee 26,652 66,207 98,815 10,000 10,000
339200 Sale of Fixed Assets 147,145 - - - -
339900 Other Income - - 120,332 - -
Total Financing Sources $10,575,089 [ $ 612,785 ($ 689,019 ( $ 290,000 | $ 340,000
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Fund 5110 - Water Expansion & Replacement

2017 2018 2019 2020 2021
Department 6510 Actual Actual Actual Estimated Tentative
Financing Uses:
431111 Regular Pay $ 728,325 | $ 732,228 | $ 784,408 | $ 816,278 | $ 795,200
431131 Overtime/Gap 43,878 37,724 50,994 32,960 32,960
431135 On Call Pay 10,553 9,620 11,395 10,300 10,300
431211 Variable Benefits 165,310 169,851 181,943 185,587 181,284
431213 Fixed Benefits 198,286 214,395 239,123 252,912 264,118
431214 Retiree Health Benefit 1,301 2,106 3,142 - -
431215 PTO Disbursement - - - 4,792 3,010
431310 Vehicle Allowance 2,626 2,616 2,618 7,900 7,900
431320 Mileage Reimbursement 42 16 40 - -
431340 Uniform Allowance 1,807 1,983 2,019 2,800 2,800
431350 Phone Allowance 482 480 480 925 925
432450 Uniforms 2,389 3,207 3,180 6,200 7,000
4341611 Fleet Purchases 238,589 134,083 213,648 208,000 39,000
437000 Capital Outlays 7,267,481 9,822,410 9,379,918 12,219,803 6,112,806
437300 Building Improvements 141,977 - - 200,000 5,000
437400 Capital Equipment 17,214 20,433 - 19,000 20,000
438100 Principal 909,910 945,290 1,019,000 1,617,280 1,668,120
438500 Bond Issuance Costs 119,016 - - - -
Total Financing Uses $ 9,849,187 | $12,096,444 | $11,891,908 | $15,584,737 | $ 9,150,423
Excess (Deficiency) Sources over Uses $ 725902 | $ (11,483,659)| $(11,202,889)| $ (15,294,737)] $ (8,810,423)
Fund 51 - Water Summary
2017 2018 2019 2020 2021
Actual Actual Actual Estimated Tentative
Total Financing Sources $ 34,080,607 | $ 23,484,084 | $ 23,471,391 | $ 22,960,374 | $ 22,471,374
Total Financing Uses 22,531,257 24,834,104 24,449,095 29,212,724 22,471,374
Excess (Deficiency) Sources over Uses 11,549,350 (1,350,020) (977,703) (6,252,350) -
Accrual Adjustment (68,798) (654,787) 1,858,947 - -
Balance - Beginning 6,298,851 17,779,404 15,774,596 16,655,840 10,403,490
Balance - Ending $17,779,404 | $ 15,774,596 | $16,655,840 | $ 10,403,490 | $ 10,403,490
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Storm Water

Policies, Objectives & Initiatives

* Ensure adequate and safe drainage of storm water
¢ Promote environmentally friendly storm drain habits and practices
» Operate the City Storm Drain System in an efficient manner

Prior-year Accomplishments

e Secured an additional $250,000 of funding (total $500,000) from Salt Lake County for the Dry Creek Flood Control
Project at 10200 South State and completed construction of this phase
* Began the FEMA permit process to update and reduce the floodplain for Dry Creek corridor and City Hall

to South Towne Shops

* Completed construction of the Harrison Street storm drain improvements

¢ Completed construction of the Sandy Canal Trail and Storm Drain Improvements Project from 10600 South

to Dimple Dell

Performance Measures & Analysis

Measure (Calendar Year) 2017 2018 2019
Pipe Maintained (linear feet) 15,513 4,354 634
Reinforced Concrete Pipe Installed 11,969 1,206 8,414
Fund 2800 - Storm Water Operations
2017 2018 2019 2020 2021
Department 6600 Actual Actual Actual Estimated Tentative
Financing Sources:
318111 Utility Charges $ 1,593,440 | $ 1,597,471 |$ 1,631,006 |$ 1,634,755|% 1,651,102
318211 Charges for Services 3,430 2,914 3,560 6,000 6,000
339900 Other Income 3,135 12,081 2,318 6,000 6,000
Total Financing Sources $ 1,600,005 | $ 1,612,467 | $ 1,636,884 | $ 1,646,755 | $ 1,663,102
Financing Uses:
411111 Regular Pay $ 481,301 | $ 549,919 | $ 559,674 | $ 623,845 | $ 610,055
411121 Seasonal/PTNB Pay 48,913 46,931 39,992 83,050 84,711
411131 Overtime/Gap 24,026 16,202 18,696 25,750 25,750
411135 On Call Pay 5,992 6,091 7,553 9,538 9,538
411211 Variable Benefits 113,410 128,422 131,368 154,065 150,754
411213 Fixed Benefits 167,136 166,729 180,086 191,115 173,794
411215 PTO Disbursement - - - 467 2,060
411310 Vehcle Allowance - - 201 - -
411320 Mileage Reimbursement 50 - - 150 150
411340 Uniform Allowance 2,027 2,204 2,274 3,000 3,000
411350 Phone Allowance - 823 1,241 - -
412100 Books, Subs., & Memberships 1,080 1,200 1,792 2,000 2,000
412310 Travel 2,051 1,200 2,765 3,500 13,000
412320 Meetings 642 389 289 1,000 1,000
412350 Training 1,880 2,766 2,713 3,000 3,000
412411 Office Supplies 2,411 2,665 2,301 3,500 3,500
412421 Postage 19,240 21,410 20,776 21,000 21,000
412451 Uniforms 4,192 4,919 4,054 6,000 6,800
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Fund 2800 - Storm Water Operations

2017 2018 2019 2020 2021
Department 6600 Actual Actual Actual Estimated Tentative
412455 Safety Supplies 2,972 2,663 3,748 10,000 6,500
412491 Miscellaneous Supplies 514 2,023 1,556 2,000 2,000
412521 Building 0&M 402 2,806 1,929 3,000 3,000
412523 Power & Lights 12,943 12,231 11,128 12,200 12,200
412524 Heat 6,741 5,615 6,840 8,000 8,000
412611 Telephone 8,750 8,326 9,935 9,972 9,953
412630 SCADA Maintenance 3,543 2,567 2,363 7,000 12,000
412841 Storm Facility Maintenance 97,345 70,708 65,311 90,000 165,000
412843 Storm Water Education 13,541 6,413 650 14,500 14,500
413131 Software Maintenance 4,800 5,824 5,624 6,300 6,800
413450 Payment Integration - - 2,979 7,000 7,000
413723 UCAN Charges 5,937 - - - -
413790 Professional Services - - - 25,000 30,000
414111 Administrative Charges 87,191 91,210 103,567 104,117 106,060
4141610 Fleet O&M 108,647 118,869 135,644 59,151 30,190
4141612 Fleet Repair - - - 3,400 3,400
414164 IT Charges 12,807 13,618 16,853 19,090 17,034
414165 Risk Management Charges 18,125 5,846 6,394 9,285 6,547
415910 Bad Debt Expense 1,136 1,214 1,214 1,810 1,810
415930 Storm Water Permits & Fees 10,200 10,200 16,889 18,731 18,731
417400 Equipment 1,862 1,188 5,209 27,551 6,000
Total Financing Uses $ 1,271,807 | $ 1,313,189 | $ 1,373,608 | $ 1,569,087 | $ 1,576,837
Excess (Deficiency) Sources over Uses $ 328,198 | $ 299,278 | $ 263,276 | $ 77,668 | $ 86,265
Fund 2810 - Storm Water Expansion
2017 2018 2019 2020 2021
Department 6610 Actual Actual Actual Estimated Tentative
Financing Sources:
313290 State Grant $ -1$ 20,000 | $ -1$ 69,700 | $ -
316110 Interest Income 6,248 35,022 114,473 30,000 17,000
318111 Utility Charges 2,391,254 2,396,207 2,446,509 2,427,853 2,427,853
318211 Charges for Services 5,143 4,370 5,338 9,000 9,000
337140 Development Review Fee 10,180 18,080 20,938 10,000 10,000
337300 Storm Drain Impact Fees 226,472 345,120 455,170 200,000 200,000
339900 Other Income - - 118,926 - -
Total Financing Sources $ 2,639,297 | $ 2,818,799 | $ 3,161,354 | $ 2,746,553 | $ 2,663,853
Financing Uses:
431111 Regular Pay $ 236,547 | $ 240943 | $ 243,290 | $ 256,433 | $ 262,749
431131 Overtime/Gap 1,577 2,947 4,486 4,285 4,285
431135 On Call Pay - 77 - - -
431211 Variable Benefits 50,468 52,277 55,332 57,141 58,293
431213 Fixed Benefits 51,958 59,382 66,579 67,355 68,388
431215 PTO Disbursement - - - 194 410
431310 Vehicle Allowance 2,626 2,616 3,037 7,900 7,900
431340 Uniform Allowance 309 309 309 450 450
431350 Phone Allowance 723 720 720 1,150 1,150
432420 Postage 28,862 29,667 31,167 28,500 28,500
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Fund 2810 - Storm Water Expansion

2017 2018 2019 2020 2021
Department 6610 Actual Actual Actual Estimated Tentative
432450 Uniforms 885 677 483 1,400 1,400
432611 Telephone - - - 3,323 3,292
434111 Administrative Charges 130,787 136,814 155,350 156,175 159,090
4341610 Fleet O&M - - - 88,727 45,285
4341611 Fleet Purchases 65,204 38,867 33,341 896,000 355,000
434164 IT Charges 19,212 20,425 25,279 28,634 25,551
434165 Risk Management Charges 27,188 8,767 9,591 13,927 9,820
437000 Capital Outlays 1,311,506 245,453 591,117 3,825,494 1,252,055
437300 Building Improvements 42,349 - - 27,651 -
437400 Capital Equipment 5,319 2,600 - 100,000 6,000
441311 Transfer to Debt Service 1,541,972 506,962 507,485 506,955 460,500
Total Financing Uses $ 3,517,491 | $ 1,349,502 | $ 1,727,564 | $ 6,071,694 | $§ 2,750,118
Excess (Deficiency) Sources over Uses $ (878,195)[ $ 1,469,297 | $ 1,433,790 [ $ (3,325,141)] $ (86,265)
Fund 28 - Storm Water Summary
2017 2018 2019 2020 2021
Actual Actual Actual Estimated Tentative
Total Financing Sources $ 4,239,302 | $ 4,431,265 | $ 4,798,238 | $ 4,393,308 | $§ 4,326,955
Total Financing Uses 4,789,298 2,662,691 3,101,172 7,640,781 4,326,955
Excess (Deficiency) Sources over Uses (549,996) 1,768,575 1,697,066 (3,247,473) -
Balance - Beginning 2,216,761 1,666,764 3,435,339 5,132,405 1,884,932
Balance - Ending $ 1,666,764 | $ 3,435,339 | $ 5,132,405 | $ 1,884,932 | $§ 1,884,932
Street Lighting

Policies & Objectives

» Improve visibility and increase safety
* Enhance the preventative maintenance program

Prior-year Accomplishments

¢ Worked with LED manufacturer to create replacement bulb to fit existing Acorn bulb, thereby reducing

LED program cost from $2-3M to $115,000
« Secured Rocky Mountain Power $115,000 matching incentive for 4600 LED retrofits

» Began LED retrofit program with est completion in 2021/22 to save $160,000 annual power bill
¢ LED retrofit program will reduce Sandy power use by 821,000 kwh, eliminating 1,750,000 pounds of

CO2 greenhouse gas emissions per year

Performance Measures & Analysis

Measure (Calendar Year) 2017 2018 2019
Number of Street Lights Repaired 831 584 1,043
Number of LED Replacement Upgrades - - 147
Number of Street Lights Installed 47 96 60
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Fund 2700 - Street Lighting

2017 2018 2019 2020 2021
Department 6700 Actual Actual Actual Estimated Tentative
Financing Sources:
316110 Interest Income 3,078 | $ 3777 | $ 5,266 | $ 4,000 | $ 850
318111 Utility Charges 906,026 1,057,675 1,069,431 1,052,738 1,052,738
339900 Other Income 8,501 31,419 19,277 2,500 2,500
Total Financing Sources 917,606 | $ 1,092,871 | $ 1,093,973 | $ 1,059,238 | $ 1,056,088
Financing Uses:
411111 Regular Pay 131,255 | $ 133,300 | $ 138,650 | $ 141,640 | $ 140,550
411131 Overtime/Gap 189 8 95 515 5,000
411135 On Call Pay 20 - - 170 170
411211 Variable Benefits 29,390 30,045 30,011 30,528 32,290
411213 Fixed Benefits 28,902 29,936 45,393 45,821 46,758
411214 Retiree Health Benefit 20 - 169 - -
411215 PTO Disbursement - - - 1,247 1,340
411340 Uniform Allowance 441 441 441 1,000 1,000
411350 Phone Allowance - - - 480 480
412310 Travel - - - 2,500 2,700
412350 Training - 588 377 1,000 800
412411 Training - - 166 - -
412451 Uniforms 568 769 670 2,000 2,000
412455 Safety Supplies 1,082 893 727 2,000 1,100
412491 Miscellaneous Supplies 7,348 8,443 11,531 8,300 4,000
412611 Telephone 2,590 2,956 3,411 5,042 5,036
412830 Street Lighting Power 399,793 354,699 344,449 385,000 315,000
412831 Street Light Maintenance 71,718 68,600 75,338 75,000 75,000
413450 Payment Integration - - 687 2,000 2,000
413723 UCAN Charges 848 - - - -
413770 Blue Stakes - - - - 6,000
414111 Administrative Charges 42,046 114,406 145,693 131,124 120,102
4141610 Fleet 0&M 14,343 11,272 14,105 18,886 14,098
4141612 Fleet Repair Fund - - - 750 -
414164 IT Charges 9,652 11,131 15,094 29,124 29,049
414165 Risk Management Charges 857 806 686 845 866
417400 Equipment - 12,015 8,855 10,035 2,500
4341611 Fleet Purchases - - 161,276 60,000 60,000
437650 Street Light Projects 206,201 375,866 141,076 214,746 188,249
Total Financing Uses 947,262 | $ 1,156,172 | $ 1,138,900 | $ 1,169,753 | $ 1,056,088
Excess (Deficiency) Sources over Uses (29,656) (63,301) (44,927) (110,515) -
Balance - Beginning 346,908 317,251 253,951 209,024 98,509
Balance - Ending 317,251 [ $ 253,951 | $ 209,024 | $ 98,509 | $ 98,509
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Department Organization Economic Development

DIRECTOR

Economic Dev. / RDA
Assistant

Project Manager

Department Description

The Economic Development/Redevelopment Department works in cooperation with other city
departments, businesses, tourism groups, business associations, contractors, real estate
professionals and development groups to promote new capital investment and quality job
creation in the city. By attracting new businesses to the community there is a resulting benefit
of a diversified tax base to help reduce the tax burden on the residential property owner. This
expansion also enables the city to maintain quality services and a good quality of life for the
residents.

Department Mission

It is the mission of the Economic Development/Redevelopment Agency of Sandy City to facilitate
the development of an exceptional regional, commercial center that will provide quality
employment, quality office space, and a quality retail shopping and entertainment experience for
the residents of Sandy and the surrounding market area. Development projects in the
designated Redevelopment and Economic Development Project Areas will reflect high
architectural standards and will bring value to the overall community. The Economic
Development/Redevelopment Agency is committed to the values of integrity, excellence,
stewardship, partnership, citizenship, and innovation.
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Economic Development & Redevelopment Agency

Policies & Objectives

¢ Implement citywide economic development plan strategies

* Implement The Cairns development plan including outreach and marketing

¢ Pursue and retain businesses that compliment and grow Sandy's tax base

» Develop relationships with business, economic development, and governmental entities

« Facilitate completion of approved developments in existing Redevelopment Agency (RDA) project areas
« Evaluate and create new Community Reinvestment Project Areas within the City

 Provide property management services for the city

 Develop and implement affordable housing strategies and programs for EDA Housing Funds

Prior-year Accomplishments

The Economic Development Office recognizes its role as a facilitator to attract new business and job opportunities
to Sandy City. The projects listed below are the result of a coordinated effort by the staff of various city departments,
officials, developers and real estate professionals.

¢ Updated the Capital Facilities and Financial Plan (CFFP) for the RDA

¢ Sucessful adoption of SB 77 - Tax Increment growth calcualtion

¢ Successful adoption of HB 280 - local option TRT for tourism

¢ Completed design, PSA and Participation Agreement of The Summit at The Cairns Project

¢ Re-design of Centennial Towers Project

¢ Implemented update to elmpact data dashboard to website

¢ Awarding of RFP for Wasatch Shadows to Gardner/Boyer - Stadium Master Plan

e Property disposition: RSL Sign Deed, Gardner #2 Closing, Horman Property / Summit PSA

¢ Property acquisition/assembly: Pacific Retail Dry Creek/Dimple Dell Trail easements

¢ Office Buildings: American Express, Sandy Towers West

¢ Businesses: American Express, Castlight, Red Olive, Cornerstone OnDemand, Cigna Health, Club Demo, Elite Coding
and Billing, Kiewit Infrastructure West, Landcar insurance, Lewis Bilsbolis Bisgaard & Smith, Mint Construction,
Numotion, Pinnacle Quality, SmileLove, Spiff, Title One, Total Care Auto,

¢ Retail Projects: Home Goods, Cafe Berlin, Vessel Kitchen, Duluth Trading, El Mexiquense, Mazza, Midici,
Harrison Mitsubishi, La Puente, Legend, Localz Bistro, Mo' Bettahs, One Click Retail, Shake Shack, Wasatch Rx

¢ Residental Projects in The Cairns: East Village Phase 2, Arcadia Phase 2, Afforadable Housing Cottage Ave., Red Sky Apts

e COVID-19: Trained in SBA Programs; participated on State and Local Response and Recovery Task Forces

ECONOMIC DEVELOPMENT
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Fund 2101 - RDA City Center Increment

2017 2018 2019 2020 2021
Department 1800 Actual Actual Actual Estimated Tentative
Financing Sources:

3161100 Interest Income $ 40,723 | $ 25407 | $ 125,522 | $ 55,000 | $ 15,000

Project Area Loan Payoff - Civic Center North - - - 1,523,740 -
Total Financing Sources $ 40,723 | $ 25,407 | $ 125,522 | $ 1,578,740 | $ 15,000
Financing Uses:

410000 Administration $ 317,787 | $ 283937 | $ 198,925 | $ -19 -

417600 Project Area Infrastructure

21040 South Town Mall Mural - - 85,000 - -
21009 Capital Facilities Plan Projects - 14,750 185,250 1,897,562 1,610,390
Total Financing Uses $ 317,787 | $ 298,687 | $ 469,175 | $ 1,897,562 | $ 1,610,390
Excess (Deficiency) Sources over Uses (277,064) (273,280) (343,653) (318,822) (1,595,390)
Fund 2102 - RDA City Center Haircut
2017 2018 2019 2020 2021
Department 1800 Actual Actual Actual Estimated Tentative
Financing Sources:

311130 Property Taxes - Haircut $ 790,397 |$ 1,015101 | $ 612250 | $ -1$ -
Total Financing Sources $ 790,397 | $ 1,015,101 | $ 612,250 | $ -19 -
Financing Uses:

None $ -1$ -3 -13 -13 -
Total Financing Uses $ -1 $ -1 $ -1 $ -1 -
Excess (Deficiency) Sources over Uses 790,397 1,015,101 612,250 - -

Fund 210 - RDA City Center Summary

2017 2018 2019 2020 2021

Actual Actual Actual Estimated Tentative
Total Financing Sources $ 831,120 | $ 1,040,508 | $ 737,772 | $ 1,578,740 | $ 15,000
Total Financing Uses 317,787 298,687 469,175 1,897,562 1,610,390
Excess (Deficiency) Sources over Uses 513,333 741,821 268,596 (318,822) (1,595,390)
Balance - Beginning 390,461 903,794 1,645,615 1,914,212 1,595,390
Balance - Ending $ 903,794 | $ 1,645,615 | $ 1,914,212 | $ 1,595,390 | $ -
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Fund 2111 - RDA Civic Center South Increment

2017 2018 2019 2020 2021
Department 1810 Actual Actual Actual Estimated Tentative
Financing Sources:

311130 Property Taxes - Increment $ 664679 $ 700528 $ 659779 | $ -1$ -

316110 Interest Income 15,084 16,440 25,718 14,000 4,000

341100 Transfer In - Gen. Fund (Sales Tax) 22,803 42,500 4,332 - -

Project Area Loan Payoff - Civic Center North - - - 1,244,183 -
Total Financing Sources $ 702566 | $ 759,468 | $ 689,829 | $ 1,258,183 | $ 4,000
Financing Uses:

410000 Administration $ 365386 |% 336596 | % 186,359 | $ 296,443 | $ 253,878

41383 Sewer District Payment 24,855 24,851 24,731 - -

417600 Project Area Infrastructure

21009 Capital Facilities Plan Projects - - - - 560,657
21035 Dahle/Meyer Southtowne 85,309 85,368 86,464 - -
441311 Transfer to Debt Service
Road Bonds (2007) 470,308 - - - -
Total Financing Uses $ 945858 | $ 446,815 | $ 297554 | $ 296,443 | $ 814,535
Excess (Deficiency) Sources over Uses (243,292) 312,653 392,275 961,740 (810,535)
Fund 2112 - RDA Civic Center South Haircut
2017 2018 2019 2020 2021
Department 1810 Actual Actual Actual Estimated Tentative
Financing Sources:

311130 Property Taxes - Haircut $ 443119 | $ 467020 $ 439853 | $ 737517| $ 740,000
Total Financing Sources $ 443,119 | $ 467,020 | $ 439853 | $ 737517 | $ 740,000
Financing Uses:

4413109 Transfer to Debt Service

Park Projects Bonds (1999) $ 771490 $ 763,722 |$ 761,782 |$ 827,822 1% -

441560 Transfer to Golf Fund

Golf Course Bonds (2002) 150,000 150,000 150,000 150,000 150,000
Total Financing Uses $ 921,490 | $ 913,722 | $ 911,782 | $ 977,822 | $ 150,000
Excess (Deficiency) Sources over Uses (478,371) (446,703) (471,929) (240,305) 590,000

Fund 211 - RDA Civic Center South Summary

2017 2018 2019 2020 2021

Actual Actual Actual Estimated Tentative
Total Financing Sources $ 1,145,685 | $ 1,226,488 | $ 1,129,682 | $ 1,995,700 | $ 744,000
Total Financing Uses 1,867,348 1,360,537 1,209,336 1,274,265 964,535
Excess (Deficiency) Sources over Uses (721,663) (134,050) (79,654) 721,435 (220,535)
Fund Balance (Deficit) - Beginning 434,467 (287,197) (421,246) (500,900) 220,535
Fund Balance (Deficit) - Ending $ (287,197)| $ (421,246)| $ (500,900)[ $ 220,535] $ -
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Fund 2121 - RDA Civic Center North Increment

2017 2018 2019 2020 2021
Department 1820 Actual Actual Actual Estimated Tentative
Financing Sources:
311130 Property Taxes - Increment $ 1,331,908 [ $ 1,121,018 | $ 1,268,774 | $ 2,066,868 | $ 2,070,000
316110 Interest Income 1 (20,918) 14,512 - -
316300 Sale of Fixed Assets 4,462,815 2,232,167 - 1,182,274 -
341410 Transfer In - Cap Proj General Rev 2,000,000 - - - -
Total Financing Sources $ 7,794,724 | $ 3,332,267 | $ 1,283,286 | $ 3,249,142 | $ 2,070,000
Financing Uses:
410000 Administration $ 549423 |$ 452,185 |3% 316670 | $ 813,848 | $ 740,484
413792 Project Area Professional Services - - 16,972 83,028 50,000
417600 Project Area Infrastructure
21037 Parking Structure - Mtn. America CU - - 6,000,000 113,923 113,923
21033 Obligated Reserves - - - - 2,836,790
441310 Transfer to Debt Service
Road Bonds (2007) 469,892 - - - -
Monroe St Property (2013) 892,930 892,860 891,543 892,195 893,666
Inter-fund Loan Payoff 2,000,000 - - - -
Project Area Loan Payoff - City Center - - - 1,523,740 -
Project Area Loan Payoff - Civic Center South - - - 1,244,183 -
Total Financing Uses $ 3,912,245 | $ 1,345,046 | $ 7,225,185 | $ 4,670,917 | $ 4,634,863
Excess (Deficiency) Sources over Uses 3,882,479 1,987,222 (5,941,899) (1,421,775) (2,564,863)

Fund 2122 - RDA Civic Center North Haircut

2017 2018 2019 2020 2021
Department 1820 Actual Actual Actual Estimated Tentative
Financing Sources:

311130 Property Taxes - Haircut $ 570818 | $ 747346 | $ 845850 | $ 1377912 |$ 1,380,000
Total Financing Sources $ 570818 | $ 747,346 | $ 845850 | $ 1,377,912 | $ 1,380,000
Financing Uses:

None $ -1$ -1$ -1$ -1 -
Total Financing Uses - - - - -
Excess (Deficiency) Sources over Uses 570,818 747,346 845,850 1,377,912 1,380,000

Fund 212 - RDA Civic Center North Summary

2017 2018 2019 2020 2021

Actual Actual Actual Estimated Tentative
Total Financing Sources $ 8,365,541 | $ 4,079,613 | $ 2,129,136 | $ 4,627,054 | $ 3,450,000
Total Financing Uses 3,912,245 1,345,046 7,225,185 4,670,917 4,634,863
Excess (Deficiency) Sources over Uses 4,453,296 2,734,567 (5,096,050) (43,863) (1,184,863)
Fund Balance (Deficit) - Beginning (863,088) 3,590,208 6,324,776 1,228,726 1,184,863
Fund Balance (Deficit) - Ending $ 3,590,208 | $ 6,324,776 | $ 1,228,726 | $ 1,184,863 | $ -
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Fund 2131 - EDA South Towne Ridge Increment

2017 2018 2019 2020 2021
Department 1830 Actual Actual Actual Estimated Tentative
Financing Sources:
311130 Property Taxes - Increment $ 1,417,353 |$ 1,942,556 ($ 1,919,788 | $ - -
316110 Interest Income 58,509 101,235 204,829 125,000 50,000
341214 Transfer In - CDA 9400 South - - 1,015,216 - -
Total Financing Sources $ 1475862 | $ 2,043,791 | $ 3,139,834 | $ 125,000 | $ 50,000
Financing Uses:
410000 Administration $ 116,545 | $ 103,170 | $ 308,478 | $ 56,883 -
417600 Project Area Infrastructure
21009 Capital Facilities Plan Projects - - - 2,419,444 469,740
21026 WCF of Utah 484,910 756,726 751,699 329,586 -
21038 Connexion Point - - - 192,000 96,000
441311 Transfer to Debt Service 83,550 - - - -
Total Financing Uses $ 685005| $ 859,896 | $ 1,060,177 | $ 2,997,913 | $ 565,740
Excess (Deficiency) Sources over Uses 790,857 1,183,894 2,079,657 (2,872,913) (515,740)
Fund Balance (Deficit) - Beginning (665,755) 125,102 1,308,996 3,388,653 515,740
Fund Balance (Deficit) - Ending $ 125,102 | $ 1,308,996 | $ 3,388,653 | $ 515,740 -

Fund 2132 - EDA South Towne Ridge Housing

2017 2018 2019 2020 2021
Department 1830 Actual Actual Actual Estimated Tentative

Financing Sources:

311130 Property Taxes - Housing $ 354337 |$ 485639 |$ 479947 | $ - -

314930 Building Rental 7,089 (8,600) 6,000 6,000 6,000

316900 Sundry Revenue 156 - - - -
Total Financing Sources $ 361,582 | $ 477,039 | $ 485947 | $ 6,000 | $ 6,000
Financing Uses:

417600 Project Area Infrastructure

21015 EDA Housing Programs $ 4103781 $ 4,043 | $ 5527 | $ 2,147,444 -

441100 Transfer Out - General Fund (SB 235) - - 116,397 179,271 200,000
Total Financing Uses $ 410,378 | $ 4,043 | $ 121924 | $ 2,326,715 | $ 200,000
Excess (Deficiency) Sources over Uses (48,795) 472,996 364,024 (2,320,715) (194,000)
Fund Balance (Deficit) - Beginning 1,726,491 1,677,696 2,150,692 2,514,715 194,000
Fund Balance (Deficit) - Ending $ 1,677,696 | $ 2,150,692 | $ 2,514,715 | $ 194,000 -
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Fund 2140 - CDA 9400 South

2017 2018 2019 2020 2021
Department 1840 Actual Actual Actual Estimated Tentative
Financing Sources:

311130 Property Taxes - Increment $ 94,141 | $ 89,183 | $ 95,186 | $ 93,967 | $ 95,000

316110 Interest Income - - 21,217 - -

311700 Transient Room Tax - County 3,332,491 3,581,154 3,591,532 2,780,000 2,900,000

317500 Forbearance Agreement 75,000 - 75,000 - -
Total Financing Sources $ 3,501,632 | $ 3,670,337 | $ 3,782,935 | $ 2,873,967 | $ 2,995,000
Financing Uses:

418300 Interest Expense $ 4280 |$ (10,618)| $ (5,360)| $ -19$ -

441213 Transfer to EDA S. Towne Ridge - - 1,015,216 - -

441310 Transfer to Debt Service

Soccer Stadium Bonds (2007) 2,457,770 2,537,938 2,616,017 2,705,122 2,813,092
Soccer Stadium Bonds (2008) 345,691 343,204 345,152 786,245 544,619
417600 Project Area Infrastructure
21033 Obligated Reserves - - - - 1,546,828
Total Financing Uses $ 2,807,741 | $ 2,870,524 | $ 3,971,025 | $ 3,491,367 | $ 4,904,539
Excess (Deficiency) Sources over Uses 693,891 799,813 (188,090) (617,400) (1,909,539)
Fund Balance (Deficit) - Beginning 1,221,324 1,915,216 2,715,029 2,526,939 1,909,539
Fund Balance (Deficit) - Ending $ 1,915,216 | $ 2,715,029 | $ 2,526,939 | $ 1,909,539 | $ -
Fund 2150 - CDA Union Heights
2017 2018 2019 2020 2021
Department 1850 Actual Actual Actual Estimated Tentative
Financing Sources:

311130 Property Taxes - Increment $ 55277 | $ 47391 | $ 46,029 | $ 50,375 | $ 52,000
Total Financing Sources $ 55,277 | $ 47,391 | $ 46,029 50,375 | $ 52,000
Financing Uses:

417600 Project Area Infrastructure

21030 Union Heights $ 45,460 | $ 57,185 | $ 46,029 | $ 50,375 | $ 52,000
Total Financing Uses $ 45,460 | $ 57,185 46,029 50,375 | $ 52,000
Excess (Deficiency) Sources over Uses 9,817 (9,794) - - -
Fund Balance (Deficit) - Beginning (23) 9,794 - - -
Fund Balance (Deficit) - Ending $ 9,794 | $ -1$ -1$ -1 -
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Fund 2160 - CDA 11400 South

2017 2018 2019 2020 2021
Department 1860 Actual Actual Actual Estimated Tentative
Financing Sources:
311130 Property Taxes - Increment $ 516,662 |$ 514178 |$ 431,572 |$ 4744381 $ 475,000
316110 Interest Income 7,468 15,589 32,822 20,000 5,000
317500 Fee-in-Lieu of Taxes 25,000 25,000 50,000 - -
Total Financing Sources $ 549,130 | $ 554,767 | $ 514,393 | $ 494,438 | $ 480,000
Financing Uses:
417600 Project Area Infrastructure
21031 Scheels $ 257838 |$ 259432 |$% 342640 % 365677]1% 390,000
21041 Potential Development Obligations - - - - 1,426,584
Total Financing Uses $ 257,838 | $ 259,432 | $ 342,640 | $ 365677 | $ 1,816,584
Excess (Deficiency) Sources over Uses 291,292 295,335 171,754 128,761 (1,336,584)
Fund Balance (Deficit) - Beginning 449,443 740,734 1,036,069 1,207,823 1,336,584
Fund Balance (Deficit) - Ending $ 740,734 | $ 1,036,069 | $ 1,207,823 | $ 1,336,584 | $ -
Fund 2170 - CDA Transit-Oriented
2017 2018 2019 2020 2021
Department 1870 Actual Actual Actual Estimated Tentative
Financing Sources:
311130 Property Taxes - Increment $ -1$ 672,365 | $ 1,082,597 |$ 1,276,118 | $ 1,280,000
311131 Canyons School District Payment - (119,686) (194,795) (247,477) (248,200)
311132 Salt Lake County Payment - (56,165) (88,301) (93,374) (93,700)
311133 Sandy City Payment - (12,363) (19,770) (19,667) (19,700)
Total Financing Sources $ -1$ 484,151 ($ 779,731 | $ 915600 | $ 918,400
Financing Uses:
410000 Administration $ -1$ -1 $ 26,939 | $ 62,059 | $ 63,471
413792 Project Area Professional Services - - 3,423 36,577 20,000
417600 Project Area Infrastructure - 234,664 - - -
21009 Capital Facilities Plan Projects - - - 889,048 516,613
21039 East Village - - 388,869 426,218 430,000
Total Financing Uses $ -|$ 234664 | $ 419,231 | $ 1,413,902 | $ 1,030,084
Excess (Deficiency) Sources over Uses - 249,486 360,500 (498,302) (111,684)
Fund Balance (Deficit) - Beginning - - 249,486 609,986 111,684
Fund Balance (Deficit) - Ending $ -1$ 249,486 | $ 609986 | $ 111,684 ]| $ -
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Non-Departmental

2017 2018 2019 2020 2021
Department 1900 Actual Actual Actual Estimated Tentative
Financing Sources:
General Taxes & Revenue $ 1,500,612 $ 1,569,428 | $ 1,116,496 | $ 1,056,117 | $ 1,178,108
Administrative Charges
314121 Redevelopment Agency 89,500 - - - -
314124 Recreation 136 150 190 851 1,014
314126 Community Arts 31 54 45 248 102
314127 Street Lighting 98 310 360 319 401
314152 Waste Collection 958 739 858 592 1,877
314164 Information Technology 1,112 1,385 1,608 1,773 2,200
314165 Risk Management 270 381 442 390 567
Total Financing Sources $ 1,592,717 | $ 1,572,447 | $ 1,119,999 | $ 1,060,290 | $ 1,184,269
Financing Uses:
411111 Regular Pay $ 146,594 | $ 175,892 | $ 150,812 | $ -19 -
411211 Variable Benefits 31,912 39,673 31,918 - -
411213 Fixed Benefits 18,868 18,041 19,158 - -
411214 Retiree Health Benefit - 3,503 - - -
411310 Vehicle Allowance 2,969 2,958 2,736 - -
411320 Mileage Reimbursement 146 - - - -
411350 Phone Allowance 241 240 239 - -
412100 Books, Sub. & Memberships 87,642 76,475 78,214 83,000 83,000
412210 Public Notices - 75 - - -
412310 Travel 5,435 8,615 2,560 7,000 7,000
412320 Meetings 5,049 4,119 3,228 1,700 1,700
412350 Training 102 464 - - -
412470 Special Programs 25,229 24,528 19,198 - -
91001 Special Programs 19,417 33,031 9,556 18,000 18,000
91002 Sandy Museum Foundation 22,500 22,516 22,551 22,565 22,565
91003 Chamber of Commerce 60,000 60,000 80,032 80,000 174,000
91006 Employee Activities 1,980 - - 3,000 3,000
91007 Sandy Club for Boys and Girls 113,254 113,254 113,254 113,254 113,254
91008 Selective Enforcement 130,000 122,700 30,000 30,000 30,000
91010 Youth City Council 3,415 3,656 - 2,500 2,500
91014 Training & Total Quality Progress 25,824 2,421 12,076 36,000 36,000
91015 City Hall Decorations 500 - - 1,000 1,000
91017 Community Coordinators 5,019 6,051 275 5,000 5,000
91018 Professional Development 1,013 134 - 1,000 1,000
91021 Citywide Education Program 8,935 9,612 14,250 19,234 25,734
91022 Employee Recognition 32,297 56,298 13,947 22,000 22,000
91024 Healthy Cities 20,415 21,664 1,369 10,000 10,000
91027 Citizen Survey 20,469 10,000 16,500 13,000 13,000
91053 Community Action Teams 2,329 1,026 - 2,000 2,000
91054 Professional Peer Review 26,955 21,700 29,990 20,000 20,000
91060 Sister Cities Program - - 891 1,500 1,500
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Non-Departmental

2017 2018 2019 2020 2021
Department 1900 Actual Actual Actual Estimated Tentative

91079 American Legion - - - 1,125 1,125
91082 Jordan River Commission 3,555 3,555 3,555 4,000 4,000
91083 Healing Field 10,000 10,000 10,000 10,000 10,000
91087 Codification 22,630 7,565 - - -
91094 Freedom Memorial (18) 2,630 - - -
91100 Tourism & Marketing 28,680 45,184 13 - -
91102 Beautification Committee 497 - - 500 500
91107 Community Engagement Activities - - - 25,000 25,000
91108 Citizen Scholarship - - - - 6,500
412491 Miscellaneous Supplies 5,301 7,938 3,060 5,499 5,499
412511 Equipment 0&M 318 - - - -
412611 Telephone 1,581 2,093 77,989 346 -
413330 Court Appointed Counsel 95,439 99,000 99,184 120,000 120,000
413410 Audit Services 4,500 - - - -
413780 Intergovernmental Relations 268,810 228,411 - - -
413790 Professional Services 23,300 14,427 - 6,800 6,800
4141612 Fleet Repair 13,448 18,991 18,186 26,000 26,000
414164 IT Charges 55,507 10,199 1,755 2,854 -
414165 Risk Management Charges 239,352 278,684 243,032 361,413 381,592
417400 Equipment 1,310 5,126 10,470 5,000 5,000
Total Non-Departmental $ 1,592,717 | $ 1,572,447 | $ 1,119,999 | $ 1,060,290 | $ 1,184,269

Note: In FY 2020 personnel expenses for two FTE positions were moved from Non-Departmental to the Mayor's Department.
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Debt Service

Fund 3106 - Innkeeper Bonds

2017 2018 2019 2020 2021
Department 0 Actual Actual Actual Estimated Tentative
Financing Sources:
311600 Innkeeper Fee $ 223212 |$ 239750 |$ 250,749 [ $ 320,000 ]| $ -
313300 County Grants 456,500 456,500 456,500 456,500 -
316110 Interest Income 1,133 251 275 90 -
Total Financing Sources $ 680,844 | $ 696,502 | $ 707,524 | $ 776,680 | $ -

Financing Uses:
418115 Principal - Innkeeper Bonds | $ 619,769 [ $§ 642,284 | $ 667,802 |$ 746434 ] $ -

418215 Interest - Innkeeper Bonds 59,750 51,941 42,278 29,858 -
418300 Interest Expense - 951 (3,883) - -
418400 Paying Agent Fees 1,326 1,326 1,326 388 -
Total Financing Uses $ 680,844 | $ 696,502 | $§ 707,524 | $ 776,680 ] $ -

Excess (Deficiency) Sources over Uses - - - - -

Fund Balance (Deficit) - Beginning - - - - )

Fund Balance (Deficit) - Ending $ -1 $ -1 $ -1 $ -19 -

Fund 3109 - Park Projects Bonds

D t to 2017 2018 2019 2020 2021
épartmen Actual Actual Actual Estimated Tentative
Financing Sources:

316110 Interest Income $ 1,012 | $ 286 | $ 293 | $ 551 ¢ -

341211 Transfer In - Civic Ctr South 771,490 763,722 761,782 827,767 -
Total Financing Sources $ 772,502 | $ 764,009 | $ 762,074 | $ 827,822 ] $ -
Financing Uses:

418117 Principal - Section 108 Loan | $ 705231 [ $ 707,716 | $ 717,198 | $ 794,566 | $ -

418217 Interest - Section 108 Loan 65,796 56,115 45,123 31,782 -

418300 Interest Expense - (1,296) (1,720) - -

418400 Paying Agent Fees 1,474 1,474 1,474 1,474 -
Total Financing Uses $ 772502 | $ 764,009 | $ 762,074 | $ 827,822 ] $ -
Excess (Deficiency) Sources over Uses - - - - -
Fund Balance (Deficit) - Beginning - - - - -
Fund Balance (Deficit) - Ending $ -1 $ -1 $ -1 $ -19 -
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Fund 3111 - Storm Water Bond

D t to 2017 2018 2019 2020 2021
epartmen Actual Actual Actual Estimated Tentative
Financing Sources:
3131511 Federal Subsidy $ 93,382 | $ 89,028 | $ 84,515 | $ 41,104 | $ -
316110 Interest Income - - - 218 -
335100 Bond Proceeds - - - 3,748,622 -
335900 Bond Premium - - - 557,937 -
341281 Transfer In - Storm Water 1,541,972 506,962 507,485 382,918 460,500
Total Financing Sources $1,635355| $ 595990 | $ 592,000 | $ 4,730,799 | $ 460,500
Financing Uses:
418119 Principal - Storm Water Bond| $ 1,320,471 [ $ 320,000 | $ 330,000 | $ 4,445,000 ] $ 315,000
418219 Interest - Storm Water Bonds 311,684 272,790 258,000 201,455 143,700
418400 Paying Agent Fees 3,200 3,200 4,000 1,800 1,800
418500 Bond Issuance Costs - - - 82,544 -
Total Financing Uses $1,635355 | $ 595990 | $ 592,000 | $ 4,730,799 | $ 460,500
Excess (Deficiency) Sources over Uses - - - - -
Fund Balance (Deficit) - Beginning - - - - -
Fund Balance (Deficit) - Ending $ -1 $ -1 % -1 $ -19 -
Fund 3113 - Justice Court Building Bonds
D t to 2017 2018 2019 2020 2021
epartmen Actual Actual Actual Estimated Tentative
Financing Sources:
316110 Interest Income $ 2,201 | $ 2,842 | $ 3,755 | $ 1,794 1 $ 165
317600 Police Impact Fees 86,396 37,983 38,302 19,686 20,000
341100 Transfer In - General Fund 187,922 245,952 247,014 241,000 241,000
Total Financing Sources $ 276,519 | $ 286,777 | $ 289,071 | $ 262,480 ] $ 261,165
Financing Uses:
418125 Principal - Court Building Bong $ 250,000 | § 255,000 [ $ 260,000 [ $ 234,000]$ 260,000
418225 Interest - Court Building Bond 60,410 55,410 50,310 42,510 33,150
418400 Paying Agent Fees 1,200 1,200 1,200 1,200 1,200
Total Financing Uses $ 311610 | $ 311610 | $ 311,510 | $ 277,710 | $ 294,350
Excess (Deficiency) Sources over Uses (35,091) (24,833) (22,439) (15,230) (33,185)
Fund Balance (Deficit) - Beginning 189,605 154,514 129,681 107,242 92,012
Fund Balance (Deficit) - Ending $ 154514 | $ 129,681 | $ 107,242 | $ 92,012 1 $ 58,827
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Fund 3115 - 2007 Soccer Stadium Bonds

D t to 2017 2018 2019 2020 2021
epartmen Actual Actual Actual Estimated Tentative
Financing Sources:

316110 Interest Income $ 9,443 | $ 14,420 | $ 21,570 | $ 17,604 1 $ 4,340

341214 Tran