
P l a c e m e n t s  a t  l o n g - t e r m  c a r e
f a c i l i t i e s / n u r s i n g  h o m e s

R e c o n n e c t i o n  a n d  h o u s i n g
w i t h  f a m i l y  a n d  f r i e n d s

E n t r y  i n t o  t r e a t m e n t  p r o g r a m s

P e r m a n e n t  h o u s i n g

M E D I C A L L Y  V U L N E R A B L E
P E O P L E  P R O G R A M
Q U A R T E R L Y  R E P O R T J U L Y  2 3 ,  2 0 2 4

P R O G R A M  &  S E C U R I T Y
I M P R O V E M E N T S

P R O G R A M  O V E R V I E W  F O U R T H  S T R E E T  C L I N I C

T o t a l  P e o p l e  S e r v e d  Y T D :  2 6 4

A v e r a g e  A g e  S e r v e d :  6 2

O l d e s t  A g e  S e r v e d :  8 6

Y o u n g e s t  A g e  S e r v e d :  3 3

O u t c o m e s :
P e o p l e  S e r v e d  C u r r e n t l y :  1 4 4

O v e r  t h e  l a s t  q u a r t e r ,  w e  h a v e  c o n d u c t e d  a
c o m p r e h e n s i v e  s e c u r i t y  r e v i e w  i n  c o l l a b o r a t i o n
w i t h  o u r  p a r t n e r s  S h e l t e r  T h e  H o m e l e s s  a n d
F o u r t h  S t r e e t  C l i n i c .  T h i s  t h o r o u g h  a s s e s s m e n t
h a s  i d e n t i f i e d  s e v e r a l  a r e a s  f o r  p o t e n t i a l
i m p r o v e m e n t  i n  o u r  s e c u r i t y  p r o t o c o l s  a n d
i n f r a s t r u c t u r e .  W e  h a v e  a l r e a d y  i n i t i a t e d  s e v e r a l
k e y  m e a s u r e s  a n d  a r e  s e t  t o  r o l l  o u t  a d d i t i o n a l
e n h a n c e m e n t s  i n  t h e  n e a r  f u t u r e ,  i n c l u d i n g :

E n h a n c e d  r o o m m a t e  m e d i a t i o n  p r o c e s s
U p d a t e d  i n t a k e  p a c k e t  f e a t u r i n g  a
c o m p r e h e n s i v e  r o o m m a t e  a g r e e m e n t
U p g r a d e d  l o b b y  s e c u r i t y  m e a s u r e s ,  i n c l u d i n g
t h e  i n s t a l l a t i o n  o f  a  m a g n e t o m e t e r
I m p r o v e d  s i g n a g e  f o r  s t a f f  a n d  g u e s t s  t o
b e t t e r  n a v i g a t e  t h e  b u i l d i n g
S i g n i f i c a n t l y  i n c r e a s e d  f r e q u e n c y  o f  r o o m
c h e c k s
S t r a t e g i c  p l a c e m e n t  o f  a d d i t i o n a l  c a m e r a s  t o
e l i m i n a t e  b l i n d  s p o t s
E x p l o r i n g  s y s t e m s  t o  i m p r o v e  r e m o t e
c o m m u n i c a t i o n  b e t w e e n  f r o n t  d e s k  a n d
c l i e n t  r o o m s

A  w o m a n  a r r i v e d  a t  M V P  w i t h  l i t t l e  h o p e
d u e  t o  h e r  e x t e n d e d  p e r i o d  o f  h o m e l e s s n e s s
a n d  n u m e r o u s  p h y s i c a l  h e a l t h  b a r r i e r s .
T h r o u g h  o u r  p r o g r a m ,  s h e  w a s  a b l e  t o
a d d r e s s  h e r  p h y s i c a l  a n d  m e n t a l  h e a l t h
n e e d s  t h r o u g h  F o u r t h  S t r e e t  C l i n i c  w h i l e
a l s o  w o r k i n g  w i t h  h e r  T R H  C a s e  M a n a g e r  o n
h o u s i n g  a n d  l i f e  s k i l l s  t h a t  w o u l d  s e t  h e r  u p
f o r  s u c c e s s .  H e r  p r o g r e s s  w a s  e v i d e n t  a s  s h e
b e c a m e  m o r e  s o c i a l ,  o p t i m i s t i c ,  a n d  o p e n
w i t h  o t h e r s  i n  o u r  c o m m u n i t y .  T h e  p i n n a c l e
o f  h e r  j o u r n e y  c a m e  w h e n  s h e  s e c u r e d  h e r
o w n  h o u s i n g ,  a n  a c h i e v e m e n t  t h a t  r e f l e c t e d
h e r  n e w f o u n d  c o n f i d e n c e  a n d  s t a b i l i t y .
R e c e n t l y ,  s h e  c a l l e d  t o  s h a r e  h e r  c o n t i n u e d
s u c c e s s  a n d  p l a n s  t o  m o v e  t o  a n  “ e v e n
b e t t e r  h o m e , ”  e x e m p l i f y i n g  t h e  l a s t i n g
i m p a c t  o f  M V P ' s  s u p p o r t .

P R O G R A M  I M P A C T

R E F E R R A L  O V E R V I E W

F r o m  A p r i l  2 0 2 4  t o  J u n e  2 0 2 4 ,  M V P  h a d
2 7 9  r e f e r r a l s  f r o m  4 6  r e f e r r a l  s o u r c e s
i n c l u d i n g  1 9  m e d i c a l  p r o v i d e r s ,  1 4
c o m m u n i t y  p a r t n e r  o r g a n i z a t i o n s ,  5
s t r e e t  o u t r e a c h  t e a m s ,  a n d  8  C i t y ,
C o u n t y ,  &  S t a t e  a g e n c i e s .

3 2  p a t i e n t s  s t a y e d  i n  h i g h  a c u i t y  b e d s
A v e r a g e  p a t i e n t  a g e  i s  5 6 . 5
3 4 %  f e m a l e ,  6 6 %  m a l e  
5  p a t i e n t s  h a v e  r e q u i r e d  A D A  a c c o m m o d a t i o n s
C o m m o n  c o n d i t i o n s  i n c l u d e  h y p e r t e n s i o n  ( 7 2 % ) ,
d e p r e s s i o n  ( 5 6 % ) ,  s u b s t a n c e  u s e  d i s o r d e r  ( 5 6 % ) ,
C O P D  ( 3 8 % ) ,  h e a r t  f a i l u r e  ( 2 8 % ) ,  d i a b e t e s  m e l l i t u s
( 2 8 % ) ,  h y p e r l i p i d e m i a  ( 2 5 % ) ,  a n d  s c h i z o p h r e n i a  ( 2 5 % )
1 0 0 %  o f  p a t i e n t s  h a v e  m u l t i p l e  c h r o n i c  h e a l t h
c o n d i t i o n s
2 9  d i f f e r e n t  c h r o n i c  d i s e a s e s

H i g h  A c u i t y  B e d s  ( 2 0 ) - Q 2

O u r  t e a m  a t  M V P  i s  e n h a n c i n g  o u r  m e d i c a l  m o d e l
t h r o u g h  r e c r u i t i n g  a n  a d d i t i o n a l  n u r s e ,  a  s w i n g  s h i f t
E M T ,  a n d  a  t r a n s p o r t a t i o n  s p e c i a l i s t .  I n  A u g u s t ,  w e
p l a n  t o  a d d  a n o t h e r  d a y  p e r  w e e k  o f  o n s i t e  p r i m a r y
c a r e  s e r v i c e s  f o r  a l l  r e s i d e n t s  a t  M V P .  A n  A D A  v a n
h a s  b e e n  p u r c h a s e d  a n d  w i l l  b e  d e l i v e r e d  i n  t h e
n e x t  s e v e r a l  w e e k s  t o  e n h a n c e  o u r  t r a n s p o r t a t i o n
s u p p o r t s .  S u p p l i e s  h a v e  b e e n  o r d e r e d  f o r  c l i n i c  a n d
l a b  s p a c e s ;  b o t h  w i l l  b e  f u l l y  f u r n i s h e d  i n  A u g u s t .

S e r v i c e s  p r o v i d e d  b y  F o u r t h  S t r e e t  C l i n i c  i n c l u d e
n u r s i n g  v i s i t s ,  m e d i c a l  c a s e  m a n a g e m e n t ,  u r g e n t
m e d i c a l  a s s e s s m e n t s ,  b e h a v i o r a l  h e a l t h  v i s i t s ,
p r i m a r y  c a r e ,  r e f e r r a l s ,  c a r e  p l a n n i n g ,  a n d
t r a n s p o r t a t i o n  s u p p o r t s .  



July 23, 2024 

Sandy City Council 10000
Centennial Parkway Sandy,
UT 84070 
RE: Q2 Report on the Medically Vulnerable People Transitional Housing Facility: CUP07282023-
006576, dated September 28, 2023; and the MOU recorded October 9, 2023 

Dear Sandy City Council Chair and Council Members, 
We are pleased to have the opportunity to share with you the following building and program updates for the second
quarter of 2024: 

Programmatic and Licensing Upgrades: 
Refurbishments have been made that were important to effectively deliver services and provide the 
programming committed to in the MOU and CUP. 

Opening the rear patio for outdoor accessibility and to provide a smoking area for residents that is 25 
feet from the rear of the building. 
Installing tables and chairs, games and puzzles in the common room to promote a social and supportive 
atmosphere. 
Landscaping the exterior of the facility to improve the upkeep of the property. 
Installing an exterior dog exercise area with a pet waste receptacle for staff and residents that have 
furry friends. 
Implementing a mail delivery plan for participants. 

Construction and Intake: 
Since receiving our permanent certificate of occupancy in March, the MVP partners have made a coordinated 
effort to enroll up to 165 residents into the program. 

Interior construction projects that have been completed include the addition of 5 ADA compliant rooms, 
a health clinic and lab with two examination rooms, and a resident laundry area with 4 stackable 
washer/dryer units and one ADA unit. 
STH contracts with our valuable non-profit partner, Catholic Community Services, to prepare and deliver 
lunch and dinner to individuals onsite. The program began with a sack cold lunch and hot dinner, 
however STH increased resources in the second quarter to include a hot lunch. This adjustment has 
supported better utilization of onsite meal services, totaling 24,315 meals served in the second quarter. 
Breakfast is provided by The Road Home each morning and is resourced through donations. 
The hotel furniture, which was constructed of wood products, was cleared out of the facility and 
donated in the community because it is not bed bug and bio-resistant. Sturdy, lockable storage bins are 
available to all participants for personal belongings. 
Furniture was eliminated from the lobby area to promote a smoother security check-in and eliminate 
crowding in the area. 
Security tape was installed on every first-floor window to ensure locking mechanisms are working 
appropriately and prevent illicit items from entering the program. 
Upgrades were made to exterior lighting of the facility for improved visibility at night, supporting CPTED 
principles. 

 

 

Paving/striping the parking lot is in process and will be finished in late July. 
Landscaping upkeep has commenced and plans for a sprinkling system are being bid out to local 
contractors. 
Installation of the exterior courtyard fencing, and the addition of outdoor furniture, will commence in 
late July. 

Upgrades in process for Q3: 

 
Shelter the Homeless, The Road Home, and Fourth Street Clinic 
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