
Future Priorities
Four-Year Time Horizon

October 2, 2018



Long-Term Analysis 

Requests

Fire

October 2, 2018



Future Priorities - Fire

Priority Estimate Reason

Staffing & 

Equipment

$80,000/FTE 

plus

equipment

Study needed to evaluate the staffing needs 

of the fire department over the next several 

years (estimated 1 to 21 FTE’s)

Fire Medical

Director

$40,000

on-going
Funding for medical director (contracted)



Long-Term Analysis 

Requests

Parks & Recreation

October 2, 2018



Future Priorities –

Parks & Cemetery
Priority

Estima

te
Reason

Staff & 

Equipment

$63,000 

plus 

truck &

equipmen

t ($40k)

Crew leader, truck & equipment for trails 

maintenance, streetscapes



Future Priorities – Alta 

Canyon
Priority

Estimat

e
Reason

Building 

improvements & 

Maintenance

$221,000
Replace carpet, furniture, main entrance 

remodel, space conversion to cardio theater

Cardio/Weight

Replacement
$135,000

Replace aerobics room & weight room 

equipment

Aquatic 

Maintenance
$53,000 Replace lane lines, covers and splash pad boiler

Pool Equipment $50,000 Replace pool filters or boiler



Future Priorities – Golf

Priority
Estimat

e
Reason

Cart Fleet 

Replacement
$350,000 Replace fleet every 4-5 years

Grounds 

Maintenance Equip 

Replacement

$250,000
Start replacing mowers and other large 

equipment

Irrigation Pump 

Controller 
$100,000

Upgrade pump controller and install VFDs on 

pumps

Irrigation Pump 

replacements
$50,000 Replacing pumps as they go out

Club House 

Improvements
$37,000 Paint and replace carpet in the clubhouse 



Future Parks & Recreation 

Capital Projects 
Project

Amoun

t
Reason

Back-facing Walls $750,000
Maintenance of streetscapes and back-facing 

walls in the city.

Quail Hollow Park
$6,000,0

00
Design and construction of Quail Hollow Park.

Main Street Park
$300,00

0
Bowery replacement.

Tennis Court 

Reconstruction
$290,000

Tennis court reconstruction at Storm

Mountain Park, Crescent Park.

Trail and Trail Head $151,200 Trail head improvements throughout the city.

Dry Creek Trail TBD
Dry Creek Trail east from Centennial to State St. 

(depends on design and grant funding)



Future Capital Projects (cont.) 

Project
Amoun

t
Reason

East Jordan Canal Trail $325,000
Trail running along the East Jordan Canal in 

the Cairns area.

Bonneville Shoreline

Trail

$2,045,00

0

Right-of-way and construction costs of trail 

from Hidden Valley to Bell Canyon Reservoir.

Salt Lake Canal Trail $325,000
Connecting Salt Lake Canal Trail to 9900 S. and 

State Street (Cairns).

Gateways/Beautification

Projects

$1,000,00

0

Gateway projects on the city boundaries and 

along I-15 corridor.

Bell Canyon 

Preservation Trailhead
TBD

Costs for on-going maintenance and 

construction.



Long-Term Analysis 

Requests

City Attorney

October 2, 2018



Future Priorities – City 

Attorney
Priority

Estimat

e
Reason

Staff TBD

New staff to accommodate population 

growth (civil court), and likely Utah 

Supreme Court Ruling requiring jury trials 

for legal infractions



Long-Term Analysis 

Requests

Admin Services

October 2, 2018



Future Priorities –

Administrative Services
Priority

Estimat

e
Reason

Fiber Optic 

Connectivity
$125,000

Improve network connectivity speed and 

reliability, reduce ongoing costs (4 more 

sites)

Facilities

Maintenance Staff
$60,000

Improve productivity and save outsourcing 

costs

HR Staff $35,000
Part-time help to better meet workload 

volume and complexity

Document 

Management System
TBD

Electronic document workflow/approval, 

retrieval from anywhere, e-signature, 

(estimate $40k to $125k per year)



Long-Term Analysis 

Requests

Administration

October 2, 2018



Future Priorities –

Administration
Priority

Estimat

e
Reason

Staff TBD

Value Engineer, Videographer, Development 

Officer 

($100k to $150k)



Future Administration Capital 

Projects 
Project

Amoun

t
Reason

Parking Structures
$8,700,0

00

Two-level parking structures on the west and 

east sides of City Hall

Cairns Placemaking 

Project

$100,000

on-

going

Funding for Cairns placemaking project


