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Overview
Five Different Budgets

General Fund (Admin, Streets, Engineering, Transportation)
Capital Project (New construction, Facilities, Fleet Equipment,
Street Maintenance)

Weekly Waste (Base monthly fee $18.26)
Bulk Waste (Base monthly fee $3.39)
Fleet (Internal Service)




General Fund Changes (Ongoing)

Requests

« Reclassify Street Laborer Il to Crew Leader g

« Surveyor FTE - modified Professional Services by $12K s

« Road Striping - Currently unable to stripe full city annually e s

Cuts

» Engineering Assistant FTE s

« Cell Phones s

« Misc Travel, meeting, training budgets s

Notes ¢ 5o

« Eliminated ‘Support’ and combined with ‘Admin’

 Significant reallocation and tuning of line items to better
reflect actuals.




Capital Project (One-Time) .. -
Public Work Facility Fleet (Phase 2) - Thank you, City Council!
Traffic Signal Upgrades
Electronic Traffic Control Devices
Sidewalk and Curb/Gutter Expansion (2168 E Creek Rd UDOT
TAP grant match, Bryce Dr)
Street Reconstruction (Maintenance)
Hazardous Concrete Repair
11400 S 700 E Dual Lefts (Grant match)
Wasatch Blvd HAWK Signal

=

There are many more projects in future years; always more improvements and ideas than
funding. We are excited to improve the city with whatever projects you fund.




Public Works FY 2026
Tentative Budget

Public Works Fleet Building (Phase 2)

oL NaDemeeOa



Public Works FY 2026
Tentative Budget

Street Maintenance and Capital Projects




Weekly Waste (Monthly Utility Fee) ...,
Transfer Station projected opening August 2025. 28% tipping
fee increase.

Waste Management under new contract. 11% decrease in
rates when Transfer Station opens.
Combined impact of Transfer Station projected to be minor

decrease in expenses.

Capital Project from this fund - Dumpster Enclosure for
Glass Recycling Bin at Senior Center

Credit Card Processing projected to decrease over $30K
No fee changes proposed, would like to collect actuals for
FY26 prior to any recommendations.




Bulk Waste (Monthly Utility Fee) ...

Transfer Station projected opening August 2025. 28% tipping
fee increase.
Increased efficiency in collection. Will impact city time and

material costs, need to analyze further. (Workday may assist
in data collection).

Capital Project from this fund - Fleet Replacement of one 10-
wheel dump.

No fee changes proposed, would like to collect actuals for
FY26 prior to any recommendations. Will need further
discussions if actual city labor/material time is reduced and
labor/material needs to be moved from Bulk Waste to
General Fund.




Public Works FY 2026
Tentative Budget

Bulk Waste
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Fleet ...

Ongoing

= Increase in contract fleet repairs & supplies
= Decrease in training, travel, equipment O&M
= Net budget increase $11K

Replacement
$1.7M in on-going - highest amount ever allocated
$2M in one-time, large boost to replacement cycling
Still catching up to an aging fleet and historic underfunding.
All 730 units are scored annually, currently over $10M in
recommended replacements based on scoring.




Public Works FY 2026
Tentative Budget

Thank you for your support of Publlc Works

m..wéﬁ
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PUBLIC UTILITIES

TENTATIVE BUDGET
FY 2026




Public Utilities Mission

. . CITY COUNCIL
“Proudly working together to provide BUDGET PRIORITIES

quality utility services for our ECONOMIC

A prosperous community is one that generates opportunities for innovation, growth and

)} sustainable development. A healthy economic development strategy is essential for the

C u Sto m e rS continued well-being of our community, The City Council Is committed to investing in the
[ promotion of commerce, attracting new industries, and ensuring the continued success of all

businesses. Budget appropriations should foster an environment that fuels economic growth
now and in the future.

Safety EMPLOYEE
Integrity
Responsiveness communiry SAFETY

Community safety allows residents and businesses to thrive. A proactive approach to
community safety Is economically efficient and highly valued by our community. The
. City Council is committed to proactively protecting and enhancing community safety by
providing well-trained personnel, safe and updated Budget
e C I Ve n e S S appropriations should protect or enhance our ability to keep employees, residents and
businesses safe.

Efficiency

Quality of life Is correlated with housing opportunities,
transportation, community  engagement, culture,
personal well-being and investments that result in active
and vibrant spaces, These elements drive individuals and
businesses to become participants in the connectiveness

e a I I I W O r of Sandy City. The City Coundil is committed to providing a
variety of housing opportunities, diversity of
transportation options and access to arts, culture and
recreation as essential elements of quallty of fife in our
community. Budget appropriations should enhance these
essentlal elements of quality of life.

HEART OF THE WASATCH



Public Utilities:
FY 25-26 BUDGET - SOURCES

Sandy Public Utilities: Total Budget ~ $35M

Street Lighting = ~
~$11M

Storm Water = ~ /

$6.4M

Water = ~ $27.8M

y



WATER:
FY 25-26 BUDGET — SOURCES & USES

6857 500 Sources

3%

T

$11,544,545
38%

$1,181,000
4%

Metro Water
® Well Power
m Capital Projects & Infrastructure
m Operating Expenses \
H Personnel Services



Water: FY 2026 Tentative
Budget

Ongoing Increases
Water Purchases g )
Well Power & Lights .4
Line Maintenance & Repair e«
Irrigation Assessments g 41

SCADA System Maintenance g )
Meter Maintenance & Repair g )

One-Time Increases
=  Well Maintenance g4
= Fleet Replacements g



Water: FY 2026 Tentative
Budget

Capital Increases
Mainline Replacements g 14,
Replace Well Equipment g 14
Repair/Replace Booster Stations s 14
Hydrant Replacement g 14

Decreases
Principal - one of two bonds paid off ¢«
Interest - one of two bonds paid off )
Payment Integration g 4,
Credit Card Processing e )
Risk Management .4,



STORM WATER:
FY 25-26 BUDGET - SOURCES & USES

Other

446,000
s 7% Sources

|

= Personnel Services

= Capital Projects & Infrastructure
= Operating Expenses Sandy



Storm Water: FY 2026
Tentative Budget

Ongoing Increase
= Rate Increase of $2.50 per ERU (g 43, 49

One-Time Increase
= Fleet Replacements (g 45

Capital Increases

= Neighborhood Projects (g 1
= Corrugated Metal Pipe (CMP) Replacement (s 145
= Floodplain Projects s 149

Decreases
= Credit Card Processing (s 4
= Transfer Out - Storm Water Bond .23



FY 2026 Rate Increase

Year

Increase

Total

2025

$6.00

2026

$2.50

$8.50

2027

$0.24

$8.74

2028

$0.27,

$9.03

2029

$0.28

$9.31

2030

$0.29

$9.60

2031

$0.30,

$9.90

Storm Water Rate Increase

e Hjstorical

FY 2026 Rate
Increase
== |nflation




iIson

Storm Water Rate Compar

Comparative Monthly Storm Water Rates
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STREET LIGHTING:
FY 25-26 BUDGET - SOURCES & USES

Other
$57.500 Sources

5%\

= Power & Maintenance
= Personnel Services

= Operating Expenses



Street Lighting: FY 2026
Tentative Budget

Ongoing Increases
= Street Lighting Power Cost s
= Postage for Utility Bills g4

One-Time Increases

= Fleet Replacement e«
= Equipment Replacement g«

Decrease
=  Administrative Charges e )



Bundle projects

Trenchless Tech

In-house projects when possible
LED Street Lights

Meter warranty program - identify
meters that need to be replaced
under warranty with Sensus

Total savings for large and small
meters (2020-2024) = $294,290

How we save money

0 T



SANDY PUBLIC UTILITIES:

Asset Management




Advisory Board Recommendation

'\ SANDY CITY PUBLIC UTILITIES

Sandy

WATER RATE INCREASE PLAN (PRESENTED JAN. 2024)

To:  Sandy City Council : : . ) )
° Maar;o)r’Mlt:);ic:qu:l:tlanski Option 1: Advisory Board: 10% now and annual increase of 3 to 5%.

Option 2: Wait another year and then increase rates 15%, then 4% to 6% annually for the next few years.
Option 3: 6.5% in May 2024, then 5.5% to 6.5% each year, for 4 years. -This option was chosen by Council

$32M -
-

RE: Water & Storm Water Fee Increase and Public Utilities Budget Recommendation -z

$a1mM -

Copy: Shane Pace, Dustin Fratto, Brian Kelley, PUAB Members

Date: April 11, 2025

The PUAB reviewed the FY 2025/26 Public Utilities budgets for Water, Storm Water,
and Street Lighting funds in its March and February meetings. Reviewing this $30M
lnf_ormanon apd providing recommendations to the Council and Mayor is one of the FY2023 Actual Revenues
primary functions of PUAB.

£29M and Expenses
The Advisory Board unanimously passed a motion at the March meeting to recommend L
the City Council and Mayor approve the Public Utilities budgets, which include a 5.5%
water rate increase and a $2.50 per Equivalent Residential Unit (ERU) increase in the
monthly storm water fee.

$28M

$27M

The water of 5.5% is istent with di i last year with
the Council. The attached graph titied “Water Rate Increase Plan” was presented to
Council in January 2024 with options how to address the failing infrastructure funding
gap. Rather than a 10% one-year increase in 2024, the Council decided to implement a
plan of 5.5% to 6.5% increases for the next few years. This year City staff 525M
recommended a 5.5% increase as revenue in FY 2024-25 is projected to be higher than

forecasted. Recent water main breaks demonstrate the need to increase funding to $24M
replace old water pipes. Public Utilities’ staff look forward to sharing additional

information during the budget presentation on May 20".

H26M Closing the gap gradually with 5.5 to

6.5% annual increases over next 5 years

$2am
The last storm water fee increase was in 2013, as shown on the attached graph “Storm
Water Rate History and Increase Options”. Because it has been many years since an §23M
increase, an initial $2.50 per ERU increase is needed this year. Without an increase in
the storm water utility fee, there will be no funds to address known flood problems and
pipe failures.

2024 2025 2026 027
w—F ofected Erpanses Dption1 === Option2 = == Option 3

The Advisory Board respectfully submits this recommendation for your approval of the
Public Utilities FY 2025/26 budget and respective storm water and water rate increases.

Sincerely,
7(.) //‘) 1)
SEUHi A Lilbdore
John Kirkham, PUAB Chair

Sandy

HEART OF THE WASATCH



4” Scissor Hydrant Issues

Cannot get replacement parts

o Must replace entire hydrant
50% less water flow
Hard to operate/bad locations
Approx. 600 in system
50-60+ years old
Cost to replace ~ $9M

Fire Hydrants

4" Inch
Scissor Hydrants
in Sandy

Legend

1950's (33)
1960's (61)
1970's (488)
1980's (8)
1990's (1)
2000's (2)
Unknown (7)

Sandy City A\

10000 Centenniad Pkwy

wwsandy.utah.gov.




Water Capital Projects Map

Date Exporiad: 2/

| Projacts and Master Pian

P Capital Projacts and Master

P

10 Year Waterline Replacement Cost Estimate: $75 Mi ion]

—

c > 2023 & 2024 Completed Projects
amm» 2025 Utility Projects
—, Planned / Designed

(PENDING FUNDING)
I Future Projects (Mzjor Conveyance)
——— Pipe Condition Line Replacement
----- Fire Flow Line Replacement

--2025 Utility Projects—
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£100 fout) e 10 waterine break a0 fire fow.

007

Fe6.00
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3500 o) a1

027

250,000

--Future (Major Ci and Improved Level of Service)--

2 Miles
I

Sandy City Public Utilities
"Proudly ing together to p ide quality utility services for our customers”
DRINKING WATER ~ STORM WATER ~ STREET LIGHTING

Sandy City

10000 Centennial Pkwy
Sandy, Utah 84070
www.sandy.utah.gov

A

Sandy

HEART OF THE WASATCH




$500,000
$450,000
$400,000
$350,000
$300,000

$250,000
$200,000
$150,000
$100,000

$50,000

Water Main Break Claims Cost

$491,196

$11,757

$42,453

Flood Claims

$300,000
$250,000
$200,000
$150,000
$100,000

$50,000

Storm Water Flooding Claims Cost

$253,965

$253,400




Storm Water Capital Projects Map

Date Exported: 2/18/202

apital Projects and Master Pians\PU Capital Projects and Master Plans.aprx - Storm CIP and Master Plan Projects (11x17)

Document Path: T:\PUT\MAPS\PU
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Completed 2023 & 2024 Projects
2025 Utility Projects
Planned/Designed Projects
Future Conveyance Projects
Future Floodplain Management
Projects

Future Corrugated Metal Pipe
Rehabilitation / Replacement

--Future Floodplain Management Projects (Mapping)--
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--Future Floodplain Management Projects (Culvert) --

N
Sandy City Public Utilities Sandy City
Wi LA v, 1 2 Mil "Proudly to ide quality utility services for our customers" 10000 Centennial Pkwy
4 hes Sandy, Utah 84070
L 1 | DRINKING WATER STORM WATER ~ STREET LIGHTING
s 1 L L L L L www.sandy.utah.gov

HE WASATCH y




Storm Drain System
Pipe Materials

Storm Drain Pipes

Concrete
CMP

Plastic
Rehabilitated

Unknown

= Concrete Rehabilitated = Plastic
Lengths by Material m CMP Unknown

Concrete: 712,541 ft
CMP: 70,478 ft
Plastic: 50,397 ft

Rehabilitated: 3,090 ft
Unknown: 27,973 ft A

Sandy

HEART OF THE WASATCH




Sinkhole in Sandy
May 2025

Sinkhole opens up in Sandy neighborhood,
catches man by surprise

dams, KSL-

Truck driver felt road collapse before Sandy
sinkhole formed

. y R e i e ;
WORKERS: HBOR ACCIDENTALLY FELL INTO N - ) 4 : SEARCH » FOX 13 UTAH
SINKHOLE THAT OPENED UP IN SANDY STREET 7 9 g

L — ~ “ o > § A firaty
b R A oooe
= 8 ¥ WS ) »

Watch FOX 13 News on
your favorite
streaming device
anytime, anywhere

A

HEART OF THE WASATCH y



Street Lighting Capital Projects
Map

--2025 Utility Projects--

[Street Light Projects Cost Estimate: $9 Million| | = =

9400 South East (1300 East to 1700 East) $180,000.00
114005 (State St. to 1300E) $456,000.00
COTTONWOOD 114005 (1300€-1700€) Residentia (53 W) $120,00000

HEIGHTS

MIDVALE

Date Exported: 2/19/2025
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Sandy City Public Utilities Sand__y City A
"Proudly working together to provide quality utility services for our customers" 10000 Centennial Pkwy
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e DRINKING WATER ~ STORM WATER ~ STREET LIGHTING Sandy, Utah 84070 Sandy Sal'ldy

www.sandy.utah.gov HEART OF THE WASATCH




THANKS!

Questions?

N\



ADMINISTRATIVE SERVICES

TENTATIVE BUDGET
FY 2026




= $59K ongoing reductions across all General Fund divisions g 115121

Department Administration $7,900
Financial Services & Budget $19,645

Human Resources $17,248
Facilities $14,000

Capital Projects
=  Municipal Building - $140K for City Hall boiler replacement (15




Administrative Services
FY 2026 Tentative Budget

Information Technology . s

= $161K ongoing reductions

38



Administrative Services
Accomplishments

Managed new bonds ($9.1M) for Monroe Street Phase VI project and affirmed AAA
bond rating for sales tax bonds

Managed general obligation bonds ($20.7M) for the rebuild of Fire Station 31 and
received AAA rating

Implemented Phase | of the new Workday Enterprise Resource Planning (ERP) software




Administrative Services
FY 2026 Tentative Budget

Administrative Services

Finance Services Accomplishments

Received 37th consecutive Excellence in Financial Reporting Awards from Government

Finance officers Association (GFOA)
Implemented the new Workday ERP software in the areas of accounting, payroll, and

accounts payable
Significantly increased the number of Vendors accepting ACH payments

40



Administrative Services
FY 2026 Tentative Budget

Administrative Services
Budget Services Accomplishments

Received 21st consecutive Distinguished Budget Presentation Awards from the GFOA
Forecasted FY 2024 general revenues within 2% of actual

Developed updated tool for GASB 34 reporting, reducing data compilation turnaround
time from days to minutes

Digitized historical procurement files to streamline document retrieval and save space




Administrative Services
Budget Services Accomplishments

Streamlined the Exhibit 1 process to decrease turnaround time and provide transparency
with all involved

Reduced average turnaround time for purchase order approvals by 2.5% from FY 2023 to
FY 2024

Led Workday ERP implementation efforts in areas of foundational data structure,

procurement, budget, projects, and reporting
Supported Workday ERP implementation efforts in payroll, accounting, accounts payable,
human resources, and other areas




Administrative Services
FY 2026 Budget

Administrative Services
HR Accomplishments

Conducted an annual salary survey which compares the pay and benefits of Sandy City
against the pay and benefits of 11 other entities

Completed 68 recruitment processes and screened over 6,000 applications in FY 2024

HR and other city department staff attended five high school job fairs and one college job
fair. Human Resources and Alta Canyon also held two hiring fairs.

Held an Employee Health & Safety Fair
Provided an onsite vision clinic

Led Workday ERP implementation for
human capital management (HCM),
benefits, absences, and time tracking

43



Administrative Services
FY 2026 Tentative Budget

Administrative Services
Facilities Services Accomplishments

New security cameras across the city and added more cameras to City Hall, Parks &
Rec, and the Courts buildings

Replaced valves and refined the communication to the Courts building HVAC system
Installed new window shade in offices, Administration conference room, and the
Multipurpose room =

Replaced damaged sign at the Amphitheater
Building study for the Council, Courts, City Hall,
Parks & Rec, and School buildings

Replaced all AED units in the building

Replaced grid ceiling in passport area and installed
signage for the council on the second floor
Painted west side store front frame and all bollards |
outside

a4



Administrative Services
FY 2026 Tentative Budget

Administrative Services
Facilities Services Accomplishments

Installed new power for west side next to Monroe Street for

decorative lighting
Replaced tables and chairs for the Senior Center
Continued to replace LED bulbs for Fire Station 31, 32, 33, 34,

and 35

Replaced bay doors at Station 33

45



Administrative Services
FY 2026 Tentative Budget

Administrative Services
IT Accomplishments

+ Security Enhancements - Constant communication with SentenialOne, Crowdstrike, and MS-ISAC for
security vulnerabilities. Worked closely with CISA, Utah SIAC and other agencies to understand where
to increase our security. Maintained our cybersecurity insurance policy. Maintained our Microsoft
Security Risk Score. Completed the FBI CJIS audits for all depts. Enabled FIPS compliance with
connection to Salt Lake City.

Efficiency and Service Improvements - Expanded the City's mesh camera by 20% while saving the City

money. Upgraded all City's wireless access points in all buildings with enhanced technology for better
performance. .

46



Administrative Services
FY 2026 Tentative Budget

Administrative Services

IT Accomplishments

« Technology Upgrades - ArcGIS Server to 10.9.1 which increased functionality and stability for GIS
users. Completed an IT conference / training room with audio/video equipment. Implementation of new
Workday ERP system for a June 2025 launch.
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CITY ATTORNEY

TENTATIVE BUDGET
FY 2026







ONGOING COSTS:
Requested
$6,715 Reclassify Admin Assistant (Prosecutor's)

$41,453 Real Property Manager Salary (Add to Existing Position)
$1,584 Software Maintenance Increase
$1,087 Codification Services Increase

$50,839

ONE-TIME COSTS:
City Recorder - Elections

Requested
$307,000-$615,000 Dependent on Number of Entities with Primary Elections

Approved
No

No

$1,584 Recorder's Office
$1,087 Recorder's Office
$2,671

Approved
$350,000




Description
Executive Assistant Position
Professional Services

Travel (Recorder)
Books, Sub & Memberships (Risk)
Travel (Risk)

Training (Risk)

Computer Supplies (Risk)
Postage (Risk)

Miscellaneous Supplies (Risk)
Software Maintenance (Risk)
Brokerage Fees (Risk)

Amount
$108,625
$5,000
$2,104
$2,000
$3,000
$1,500
$350
$100
$750
$4,500
$10,000
$137,929

Remaining Budget

$0
$11,995
$2,500
$1,000
$0

$0

$0




JUSTICE COURT

TENTATIVE BUDGET
FY 2026




= Proposed Budget: $1,644,494 ...,

Personnel: $1,419,020
IT Charges: $112,440
Prof. Services: $29,086
Credit Card: $25,000
Postage: $14,000

Nothing else over $10,000




Justice Court
FY 2026 Tentative Budget

Court Case Filings: FY2010 to FY2024

2016

Fiscal Year

54



Total Cases
Criminal

Dul

small Claims
Traffic
Deferred Traffic

Justice Court
FY 2026 Tentative Budget

2021 2022

11004 11643
1029 974
146 140
431 506
8080 9058

55
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Justice Court
FY 2026 Tentative Budget

Staffing Changes
FY 2025: 13.5FTE (including judge)

FY 2026 11 FTE (including judge)

Y, FTE vacant position eliminated
2 FTE'’s eliminated through reduction in force
(1 full-time employee, 2 half-time employees)

56




City Council Priorities

Economic Development: Access to a local Small Claims court
encourages economic growth allowing citizens and businesses to
resolve claims quickly and conveniently. ($20,000 limit currently.)

Employee Satisfaction: The Sandy Justice Court ensures that our most
valued resource, our employees, are valued, given opportunities to
grow and thrive professionally while working for the city.

Community Safety: Policing and prosecution are both fundamental to
community safety. Having a local justice court allows these criminal
justice entities to operate more efficiently and effectively. A local court is
also more convenient and efficient for residents facing charges.




City Council Priorities

Quality of Life: Improved public safety is vital to the quality of life
in a city. The Justice Court contributes to improved public safety by
providing a local, convenient and efficient forum for residents to
resolve disputes and for traffic and criminal charges to be
addressed.

Fiscal Health: The vast majority of the Court's budget is for
personnel. With staff reductions we will now be running leaner and
more efficiently than before. The Court supports the City's efforts to
be good stewards of the citizens’ tax money.




Budget Request

« The Court does request that the Council fund the City's
proposed personnel compensation package. The Justice Court
relies on skilled staff to run the court more than any other
service and funding the package ensures the court can stay
competitive in finding and retaining employees.

= The Courtis also asking to reclassify the Court Administrator
position to a higher band. This will align the salary range of this
position with other positions in the city with similar
responsibilities and will help the Court attract and retain the
most qualified individuals.
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Proposed Budget Cuts

Proposed to Budget Committee (3.5% in cuts resulting in a net decrease of ~ 0.6% from FY25)

Meetings — ($2,363)

. $150 cut to each council members annual discretionary funds
$1,313 cut to meeting funds

Subs/Training/Supplies — ($2,000)

Professional Services — ($1,000)

Special Programs (Youth Council) — ($1,000)

Special Programs (Management Studies) — ($26,100)

Contingency — ($18,600)




Actual Budget Cuts s

Approved by Budget Committee (4.5 % in cuts resulting in a net decrease of ~ 1.6% from FY25)

« Meetings — ($5,000)

$500 cut to each council members annual discretionary funds

$1,500 cut to meeting funds

« Special Programs (Management Studies) — ($50,000)

« Contingency — ($10,350)




City Council
FY 2026 Tentative Budget

FY25 Council Office e Discretionary
Budget Breakdown ($160,119)

Meetings
Training & Travel
Management Studies
Personnel — City Contingency

Office Staff
Council Members
Attorney

Non-Discretionary

Internal Service Charges

Auditor Services




City Council
FY 2026 Tentative Budget

FY26 Council Office R Discretionary
Budget Breakdown ($92,269)

Meetings
Training & Travel
City Contingency

Personnel —
Office Staff
Council Members

Attorney

~— Non-Discretionary

Internal Service Charges

Auditor Services




Council Office Budget Requests e

Ongoing Personnel Requests
« Compensation Plan — As proposed (Tentatively Funded)
« Position Reclassification - $10,494 (Tentatively Funded)
» Professional Services Increase - $700 (Tentatively Funded)

Ongoing Non-Discretionary
« Audit Services (Annual Financial Audit) - $10,500 (Tentatively
Funded)

One-Time Capital
» Council Chamber Improvements - $880,000 (Not Funded)




City Council
FY 2026 Tentative Budget

« Employee Satisfaction

=  Fair compensation for employees expanded roles and responsibility demonstrates the
Council’'s commitment to retaining a qualified and motivated work force.

* Fiscal Health

= Retention of this employee and their extended experience is a fiscally sound practice
that avoids the higher costs associated with recruiting, hiring, and training a
replacement.

« Quality of Life
= Employee co-manages the Sandy Youth Council Program that improves community
engagement, personal well-being of residents, and community vibrancy.



City Council
FY 2026 Tentative Budget

Position Reclass — Council Priorities

. Communlty Safety

The employee co-manages the Sandy Youth Council program which
promotes a culture of engagement, where youth are active participants in
shaping the future of Sandy City. By investing in Sandy youth through service
and leadership opportunities, the program contributes to the personal growth
and well-being of our young residents. Providing a safe extracurricular for
Sandy Teens.

« Economic Development

=  This employee has expanded their role to include the Council tickets
program. A major goal of this program is economic development in the City
through the connection of stakeholders to Council Members.



City Council
FY 2026 Tentative Budget

Professional Services Increase — Council Priorities

 Employee Satisfaction

* In combination with the legal team in the City Attorney’s Office, direct report legal counsel helps ensure that the
City Council and Council Office Staff have access to the legal support necessary for them to work confidently and
efficiently. This contract also provides a significant reduction in workload for the City Attorney’s Office.

« Quality of Life
= Council Legal Counsel negotiated the agreements and drafted the
ordinance that resulted in the Bulk Waste Program remaining active in
Sandy City, ensuring a beloved program continue to support the quality
of life for residents.



City Council
FY 2026 Tentative Budget

Professional Services Increase — Council Priorities

+ Economic Development

Council Legal Counsel has advised the City Council and in turn provided invaluable advice
to the City regarding items such as development agreements.

« Community Safety

= Council Legal Counsel negotiated the agreement that
resulted in the MVP Facility locating in Sandy City.

* Fiscal Health

yn

» Anticipating and proactively addressing the expected 2%
increase in legal services promotes the long-term fiscal
health of Sandy City.

Cost of contract legal counsel is significantly less than an
FTE replacement.



City Council
FY 2026 Tentative Budget

« Employee Satisfaction

= Improved technology and usability reduce the burden on staff running meetings,
improving workflow and reducing stress or technical issues.

* Fiscal Health

= |nvesting in scalable, modern technology now can reduce long-term costs from recurring
maintenance or future emergency replacements.

=  Multi-use functionality (e.qg., staff trainings, Planning Commission, community events)
increases return on investment and avoids the need for duplicate spaces.

« Quality of Life

= Enhanced accessibility (e.g., sound, visuals, accessibility, and physical layout) can make
meetings more welcoming and inclusive for residents, reinforcing civic participation.



COMMUNITY DEVELOPMENT

TENTATIVE BUDGET
FY 2026




Community Development
FY 2026 Tentative Budget

Community Development

Ongoing

» Fiscal Health (pg. 37, 84, 88, 89)
Reductions: (Contract Inspector ($84,550);
Credit Card processing ($18K); Boards and
Commissions ($5K), Public Notices ($3K)

= Employee Satisfaction (pg. 87)
Employee Compensation
Position Reclassification

Inflationary Adjustments (Uniform
Allowance ($750) and Memberships &

Subscriptions ($800)
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Community Development
FY 2026 Tentative Budget

Community Development

Ongoing
=  Community Safety (g ss 125
Short-Term Rental Software ($15K)

Professional Peer Review ($20K)
» Quality of Life (s 139

SHORT TERH
- RENTALS .

Administrative Law Judge
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Community Development
FY 2026 Tentative Budget

Community Development

One-Time (pg 145)
= Economic Development, Community Safety &
Quality of Life

Land Development Code Update ($25K) (WFRC Grant |«

74

Zoning & Land
Development
Code




NON-DEPARTMENTAL

TENTATIVE BUDGET
FY 2026




CUtS (pg. 125)

Account/Project FY 2025 FY 2026 Cuts

Administrative Law Judge* 25,000 - $ (25,000)
Leadership Training 21,000 5,000 (16,000)
Special Programs 18,000 5,000 (13,000)
Travel 7,000 - (7,000)
Citizen Survey 13,000 7,000 (6,000)
Miscellaneous Supplies 5,499 - (5,499)
Equipment 5,000 - (5,000)
Employee Activities 3,000 (3,000)

Employee Tuition Reimbursement 20,734 18,000 (2,734)
Healthy Cities 5,000 (2,000)
Community Action Teams 2,000 - (2,000)
Meetings 1,700 - (1,700)
American Legion 1,125 - (1,125)
Professional Development 1,000 - (1,000)

Beautification Committee 500 - (500)
Total $ 129,558 $ 38,000 $ (91,558)

*Moved $20,000 to a Transfer to Special Purpose Fund (pg. 134)
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